
 

 

Boulder Arts Commission Meeting Agenda 
September 21, 2022  6:00 P.M. 

Hybrid In person / Video Meeting 
 
 
1. CALL TO ORDER 

Approval of Agenda 
 
2. MINUTES 

Approval of the August 17 Meeting Minutes 
 

3. PUBLIC PARTICIPATION 
 
4. GRANTS PROGRAM  (60 min) 

A. ACTION: Report 
i. square product theatre, Dance Nation, $10,000 

B. 2023 Grants Cycle Blueprint – Lauren         
 

5. MATTERS FROM COMMISSIONERS (30 min) 
A. Harassment Experienced by Arts Grants Recipients – Bruce 

 
6. MATTERS FROM STAFF (30 min) 

A. Proposed Date and Time Change – Matt  
B. City Manager’s Recommended 2023 Budget – Matt  
C. Retreat Update – Matt  

 
7. ADJOURNMENT 



 

CITY OF BOULDER 
BOULDER, COLORADO 

BOARDS AND COMMISSIONS MEETING 
MINUTES 

Name of Board/ Commission:  Boulder Arts Commission 
Date of Meeting: August 17, 2022 
Contact information preparing summary: Celia Seaton 
Commission members present: Kathleen McCormick, Bruce Borowsky (Chair), Georgia Schmid (Vice Chair), Eboni Freeman, 
Maria Cole, Caroline Kert 
Commission members absent:  Yaelaed Whyel 
Staff present:    
Matt Chasansky, Manager, Office of Arts & Culture 
Lauren Click, Coordinator, Grants 
Mandy Vink, Coordinator, Public Art 
Cris Jones, Director, Community Vitality 
Celia Seaton, Board Secretary, Library and Arts 
 
Members of the public present: Heather Beasley, Liz Emmett-Mattox, Lisa Nesmith 
Type of Meeting:  Regular|Remote 
Agenda Item 1: Call to order and approval of agenda                                                [0:01:06 Audio min.]                                                                                  
The meeting was called to order.  Borowsky asked the group for any addendums to the agenda.  There was a nod of 
approval from the commission for the agenda as presented in the packet.  
 
Agenda Item 2: Review of Minutes                                                                               [0:02:01 Audio min.]  
Item 2A, Approval/Review of July 2022 Meeting Minutes  
Borowsky asked the commission for changes or addendums regarding these minutes.  McCormick had changes to the 
minutes, sent along beforehand and Kert requested a minor addition to these edits.  Freeman moved to approve the minutes 
as amended.  Kert seconded, and the motion was unanimously approved. 
 
Agenda Item 3: Public Participation                                                                             [0:10:31 Audio min.]  
None. 
 
Agenda Item 4: Commission Business                                                                           [0.15.39 Audio min.] 

A. ACTION: Nonprofit Board Appointments – As required by ordinance or lease agreement, the Arts Commission 
must appoint members or staff to serve on three nonprofit boards: Boulder Convention and Visitor’s Bureau 
(Boulder CVB), the Boulder Museum of Contemporary Art (BMoCA), and The Dairy Arts Center.  The following 
individuals have been nominated for consideration to the nonprofit boards:  

• Boulder CVB: Borowsky and Kert (Kert withdrew her name from the nomination and requested to serve 
as a backup.) 

• BMoCA: Cole 
• The Dairy: McCormick 

Staff welcomed further nominations at this time.   
 
Schmid moved to make the following appointments to the boards of our nonprofit partners: Borowsky to the board 
of the Boulder CVB, Cole to the board of BMoCA, and McCormick to the board of The Dairy.  Freeman seconded, 
and the motion passed unanimously.  

 
Agenda Item 5: Public Art Program                                                                              [0.22.02 Audio min.] 

A. ACTION: Amendment to the Public Art Implementation Plan: Art and Parking Garages and EcoPass 2022 Projects 
– staff invited commission discussion around a motion to add new public art projects to the Public Art 
Implementation Plan, endorse a preliminary list of selection panel members, and recommend that staff begin work 
on the project.  The Office of Arts and Culture’s Public Art Program will receive funding from 2022 EcoPass 
savings to implement its initial Art in Parking Garages projects.  Staff presented the draft Art and Parking Garages 
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abstract which will serve to update the Public Art Implementation Plan, as well as a proposal for commissioner 
participation.  Work will begin immediately on these projects when approved by the Arts Commission.  
 
Regarding the parking structure located at 13th and Spruce St., Kert inquired whether to expect one cohesive work 
or different artists featuring in different garages.  Vink explained that the current intention is to work within a 
single garage as this would align with an appropriate footprint for the budget; the Standing Selection Panel will 
help decide whether to feature a single artist’s work or incorporate a variety of creators. 
 
Borowsky was concerned about the level of support and the short window of time allotted for staff to complete this 
work.  Vink conceded that the work will indeed require quick turnaround to use 2022 funding.  However, she feels 
confident about the outcome and noted assistance of soon-to-be-onboarded Public Art Specialist staff. 
 
McCormick inquired about the status of funds for a previous CAGID downtown garage project that she recalled as 
“on hold.”  She wondered whether these original funds were being combined with the EcoPass funds.  Jones 
clarified that these were Capital Improvement Project funds still in the account.  If an opportunity arises, 
combining the two banks may make sense.  McCormick also wondered whether there would be any planned 
experiments in Public Arts funding.  Vink emphasized the current focus on COVID rebound, and highlighted the 
staff recommendation to budget $50,000 for Experiments in Public Art.   
 
McCormick hoped that the focus will be multimodal as opposed to solely oriented around car culture.  Vink 
agreed; parking garages can serve as the “canvas” in similar fashion as the activation of storefront windows that 
showcase art.   
 
McCormick moved to recommend that the City Manager incorporate the Art and Parking Garages Project into the 
approved 2020-2022 Public Art Implementation Plan.  Freeman seconded, and the motion was unanimously 
approved.  

 
Agenda Item 6: Grant Program                                                                                      [0.33.50 Audio min.]                                                              

A. ACTION: Reports 
1. Pro Musica Colorado Chamber Orchestra, Diverse Voices, $3,000 
2. “I Have a Dream” Foundation of Boulder County, Mariachi in the Mainstream, $10,000 
3. Edica Pacha, BELONG, $5,000 
4. Diana Sabreen, The Imagination Collaboration, $5,000 

 
Cole reviewed Sabreen’s report as a sort of gauge by which to sense the “pulse of the arts community.”  The 
lower attendance numbers serve as an indicator of challenge and competition in the post-pandemic world.  
Cole appreciated the quantitative results, though she noted evidence of only 5 responses signaling a challenge 
for survey collection.  She challenged commission with devising ways to help these organizations succeed 
with further engagement of audience.   
 
In response to McCormick’s inquiry, Freeman noted that Sabreen’s report indicated “76 tickets sold, 10 
scholarship tickets, and 50 presenter and guest attendants.”  Freeman and Kert were in attendance; Freeman 
estimated the crowd at no more than 20-30 people at one time.  Kert noted that there was a steady turnover of 
people that were so spread out that it was difficult for her to estimate actual numbers.  
 
Kert noted the July meeting discussion with Pro Musica’s representative concerning reframing the project; she 
wondered whether the report was premature as it did not reflect elements from this recent conversation. 
McCormick sees a divergence from original intention of working with students – Columbine Elementary was 
not mentioned in the report.  The $800 variance of profit also concerned her; McCormick would like to 
observe more effort to act and report on agreements.  Click will reach out to the group for clarification and an 
updated report.  
 
McCormick highlighted Pacha’s report which mentioned challenges nearing violence against members of the 
LGBTQ community and problems of vandalism on the bike path, as well as racist and anti-immigrant 
defacement of the installations at the South Boulder and East Boulder Recreation Centers.  She wondered how 
commission might better promote inclusion and support artists against this type of antagonism.  Kert felt 
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similarly charged to reach out to the affected organizations and help develop some proactive remedies.  
Borowsky recommended further discussion as a retreat topic in October.  Freeman suggested inviting police 
enforcement and other stakeholders to the retreat.  To debrief on the incidents and gather input and advice on 
how the commission can best provide support, Cole and Kert volunteered to reach out to the artists who 
reported experiencing these issues.  
 
Kert observed the inclusivity efforts incorporated by Imagination Nation as “a model for other organizations.” 
 
Kert made a motion to approve the grant reports from “I Have A Dream” Foundation of Boulder County, 
Pacha, and Sabreen.  McCormick seconded, and the motion passed unanimously.  Pro Musica report’s 
approval will depend on the organization’s response to pertinent questions regarding the change to the project 
scope discussed in the July meeting, intention to work with Columbine or MUSE, as well as accounting for the 
$800 variance in the reported budget.   
 

 
B. ACTION: Arts Administration Rehiring Grants – Click presented the highest scoring applicants as Boulder 

Museum of Contemporary Art, Dairy Arts Center, LOCAL Theater Company, Boulder Symphony, Museum of 
Boulder, Frequent Flyers Productions, Inc., 3rd Law Dance/Theater, Boulder Opera, Boulder Philharmonic 
Orchestra, and T2 Dance Company.  She welcomed discussion and noted that commissioners have the options to 
approve the motion for the set of grant applications as recommended by staff, approve a different set of grant 
applications described in a motion, approve individual grant applications for funding described in individual 
motions, or postpone approval of individual grant applications for funding pending the answers to specific 
questions. 
 
Schmid did not like this grant’s scoring process.  Chasansky invited further discussion at this time if this would 
affect the decision.  Otherwise, he asked that the process be examined and discussed by commission following the 
vote.  
 
McCormick moved to approve the following grant applications for funding in the Arts Administration Rehiring 
Grants category: Boulder Museum of Contemporary Art, Dairy Arts Center, LOCAL Theater Company, Boulder 
Symphony, Museum of Boulder, Frequent Flyers Productions, Inc., 3rd Law Dance/Theater, Boulder Opera, 
Boulder Philharmonic Orchestra, and T2 Dance Company.  Freeman seconded.  Borowsky invited discussion.  
Schmid wondered whether there was an indicator to show whether an applicant had recently received a general 
operating support grant from commission.  McCormick agreed that this was an important factor in her 
consideration as well; she looked up each individually to check. Schmid considered this a “heartbreaking” exercise, 
as she felt all the 18 groups were deserving of the grant, but there were only 10 grants to award.  The motion 
passed 5-1, with Schmid voting no.   
 
Schmid explained that she is voting against the scoring process, not the applicants.  She couldn’t tell by the 
provided documents whether the applicants were already recipients of general operating support grants.  She 
believes in the use of a rubric to standardize voting.  Cole also struggled with this process – she suggested an 
alternative method whereby commissioners could score between 1-10 for each applicant, and then pull an average 
from all scores to serve as a better assessment.  Borowsky was very frustrated by the scoring system which he 
found “nonsensical” and allowed duplicate rankings.  Freeman also disliked the interface which she did not find 
intuitive or easy to follow.  Cole noted that despite commission previously agreeing to this method, the group 
learns as it goes and can continue to refine the process.  Staff thanked commission for this constructive criticism 
and will seek improvement on the technological interfaces and other concerns. 
 
 

C. DISCUSSION: 2023 Cultural Grants Cycle Blueprint, Step One 
Staff sought commission feedback about opportunities for improvements to the 2023 cycle of the Cultural Grants 
Program.  This includes prioritization of issues that have been called out for improvement and identifying any new 
concerns.  Discussion of options for resolving these issues will be on the agenda for the September meeting. 
 
Based on the Community Cultural Plan (CCP), staff asked commission for the 2023 funding priorities.  Freeman 
wondered if commission is permitted to maintain priorities outside the parameters of the CCP.  Click imagines the 

4



 

plan is general enough to cover a range of commission missions.  Borowsky emphasized that the current 
assignments for the money are “not written in stone” – if they comply with the CCP, new grants can be designed 
and implemented.  
 
Borowsky has never felt impressed with the Arts Administration Scholarship grant of $6,000 to fund an individual 
student’s graduate school.  He would rather direct this money toward helping underserved artists create projects 
downtown which he views as more impactful than helping one person gain a degree in arts administration.  Cole 
wondered if there is an opportunity to dedicate the monies from this certificate scholarship for more effect, perhaps 
toward training organizations on topics around which commission has seen difficulty or weakness (e.g., diversity, 
equity, and inclusion). 
 
Staff agreed that options and innovations can be made as to how the money is spent.  The scholarship was built as a 
foundational piece to the University of Colorado partnership; staff explained that it also aligns with the CCP’s 
mission of creating a leadership pipeline.  Chasansky hopes that this same work is prioritized even if in a different 
manner.   
 
Staff asked commission which potential areas of improvement to discuss at the September meeting.  Click listed 
several possible issues and challenges: lack of comments and questions on low scores, the process for second and 
third extension requests excessively taxing commission time, further definition of encouragement points, CU Arts 
Administration Scholarship retooling, the complications around eligibility issues concerning City of Boulder city 
limits (and the rise of online/virtual work), and the use of threshold scores.  Freeman would like to better 
understand the partnership between CU Boulder and the City of Boulder, perhaps by examining some of the early 
documents that drew up the parameters of the relationship.  She also questioned the lack of comments and 
questions on low scores; Click explained that some applicants have expressed frustration about how to respond to a 
low score when no additional notes were provided.  The general guideline is that a score of 4 or under would merit 
additional clarifying comment or question.  Freeman also suggested standardization of the length/frequency of 
comment to level the variance among the commissioners.  Cole encouraged building a stronger and more 
meaningful relationship between grantees and commission, perhaps through live links set up to publicize grant 
winners on the Office of Arts and Culture website as well as further Diversity, Equity, and Inclusion (DEI) training 
for organizations.  She further suggested incorporating an additional 10-minute applicant interview into the 
process.  Cole also suggested rethinking the education grants which she sees as a true pipeline to leadership, as 
these applications have been scant.  
 
McCormick suggested consulting with the City Attorney’s Office regarding eligibility concerns around residency 
and the city limit boundaries, as well as the rise of virtual work where a physical presence may not be in Boulder.  
Clearer guidelines around this issue would be helpful as it has come up frequently in the past year when trying to 
make grant decisions.  Schmid highlighted the contrast in situations between a hypothetical applicant who has 
business invested in Boulder and yet cannot afford to live within city limits (so residence is claimed in surrounding 
communities) and a group whose applicants do not live in Boulder and likewise do not appear to have a Boulder 
presence for their organization’s presentations/classes/events/exhibits.  She also noted a challenge with translating 
the initials and acronyms used in some applicant documents – she suggested restricting these short-hand references 
for better clarity.  
 
Click noted the upcoming grant cycle that will run from March through July 2023.  This cycle will involve 5 
categories with 50-80 individual applications.  Staff welcomed further input from commission for process 
improvement. 
 
Next steps involve grant information sessions in person and online set for November 10th and December 11th.  Staff 
will reach out to commission to request volunteers to assist at the events.  
 

Agenda Item 7: Matters from Commissioners                                                                    [2.08.15 Audio min.]                                                              
A. Freeman relayed positive feedback she heard as a liaison for one of the recent general operating support grant 

recipients who was enthused over the process and people involved in the process.  The representative noted that 
they enjoyed the opportunity to respond to questions and the strong assistance offered by the Office of Arts and 
Culture staff: “coolest grant I ever got.”  
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APPROVED BY:       ATTESTED: 
 
  
_________________________________________   ________________________________________ 
Board Chair       Board Secretary 
 
 
_________________________________________   ________________________________________ 
Date        Date 

Agenda Item 8: Matters from Staff                                                                                       [2.09.39 Audio min.] 
A. Manager’s Memo: see packet. Chasansky welcomed questions.  During the September meeting, staff will introduce 

the newly hired Public Art staff member, Amy.   
 

B. Retreat Planning – Chasansky will poll the group by email to determine the optimum date, time, and location.  
Staff reinforced the idea of the session as a space for conversation and suggested moving the business of the 
meeting elsewhere.  He suggested completing all business in the September meeting, including providing enough 
information to complete the grant documents for 2023, or else scheduling an additional session before the October 
retreat date.  Chasansky will send out a request for agenda items.  

 
C. Sponsorship Committee Member – Chasansky sought a volunteer to serve alongside Borowsky on this committee 

to advise staff.  Freeman will consider the opportunity and will loop back with staff to discuss her capacity.  
 

Agenda Item 9: Adjournment                                                                                                  [2.31.22 Audio min.] 
There being no further business to come before the commission at this time, the meeting was adjourned.   
 
 Date, time, and location of next meeting: 

The next Boulder Arts Commission meeting will be at 6 p.m. on Wednesday, September 21, 2022. 
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TO:  Members of the Boulder Arts Commission  
FROM:  Matt Chasansky, City of Boulder Office of Arts + Culture 
DATE:  September 15, 2022  
SUBJECT:  Manager’s Update for the Boulder Arts Commission Meeting  
 on September 21, 2022 
 

 
 
1. To maximize access, the September 2022 meeting of the Arts Commission will be held as a hybrid in-person / video 

meeting: 
 
> Members of the Arts Commission and staff may attend by either in person or by video.   
 
> Members of the public are encouraged to join the meeting by video only for observation and comment.  To join 

the video conference, members of the community must make a request by email to rsvp@bouldercolorado.gov 
by Wednesday, September 21 at 12:00 P.M.   

 
> Future hybrid meetings may include an opportunity for members of the public to attend in person. 
 

 
2. Notes on the September Meeting Agenda 
 

> 4B, 2023 Grants Cycle Blueprint  
 
SUMMARY: To complete the decisions for the 2023 grant cycle, staff will ask the Commission to make a motion 
to approve the final documents for the application, scoring, and decision processes. The drafts have been sent 
directly to commissioners and are found below in Attachment One.  

 

STAFF RECOMMENDED MOTION  
“I move to approve the 2023 Cultural Grants Program budget structure and to endorse the staff proposal for 
process, schedule, application, and scoring system.” 

 
OPTIONS: During the meeting, commissioners have the options to: 

 Approve the motion,  
 Approve a motion that lists specific changes to the staff recommendation, 
 Approve a different motion, or 
 Postpone the decision pending the answers to specific questions. 

 
DETAILS: Following conversations over the last three months, staff has integrated improvements to the grants 
structure, process, and criteria that were recommended by members of the Commission, staff, and community 
members into the grant documents.  Below is a summary of those changes: 

 Encouragement point descriptions and scoring have been updated.  This section has been used in the 
past for grants panel members to exercise some discretion for awarding “extra points” to applications.  
For instance, first-time applicants or organizations that support culture-bearers of historically 
marginalized groups.  The staff recommended changes to the descriptions and scoring rubric of 
Encouragement Points clarify these uses and give more explicit scoring criteria.  

 Professional Development funds are increased to a maximum of $1,000 for out of state travel.  This fund 
was adjusted in 2020 to respond to conditions during the pandemic.  With travel and in person events 
opening up across the country, it is recommended that this be restored.  Online events will still be 
allowed. 

 The geographic requirements and descriptions of the City of Boulder city limits are recommended to 
remain as in the 2022 grant cycle.  The original language for these guidelines, plus the “Boulder Focus” 
points, still serve the same purpose as intended when they were developed several years ago.   First, it 
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allows panel members the flexibility to accept and score highly applicants who may not have 
headquarters in Boulder, but have a compelling project that will serve the community well and meet the 
goals of the Community Cultural Plan.  Second, the compliment of the Boulder Focus scoring points 
allows panel members to give a few extra points to weight the outcome in favor of applicants that are 
based in Boulder, employ local artists, or otherwise are integrated with our community. 

 Staff recommends that the University of Colorado at Boulder (CU) Graduate Certificate in Arts 
Administration Scholarship remains in the grants structure.  In Attachment Two please find an email 
from Dan Sher, professor and dean emeritus of the CU College of Music, addressing the purpose of the 
grant and the challenges it has endured through the pandemic.  Because this program of CU addresses 
goals in the Community Cultural Plan for centering Boulder as a place to establish and grow quality arts 
careers, and goals around the commitment to supporting the arts leaders especially in local nonprofits, 
staff recommends keeping the program.  And, to address concerns, staff recommends working with CU 
and other community partners over the next few years to encourage more applications to the program 
and the grant.  

 In order to address concerns about transparency and the ability for applicants to provide quality 
feedback during the rescoring step, staff recommends that comments or questions be required for 
scores 4 and below. 

 Staff recommends that the process for extension requests be restored as it was written before the 
pandemic in order to streamline the process and respect the workload of commissioners. 

 
In addition to these points, staff will ask the commissioners to discuss the use of a scoring threshold at a future 
meeting.  And, work will continue through the opening of the grant cycle and beyond to encourage new 
applicants and to expand training for the arts community on pertinent topics such as Diversity, Equity, and 
Inclusion, evaluation, marketing, and grant writing skills. 
 
The staff recommendation for the grant structure and budget is below, for discussion during the meeting: 
 

GRANT TYPE CATEGORY # OF 
GRANTS   GRANT  

AMOUNT 
CATEGORY  
BUDGET 

GENERAL 
OPERATING 
SUPPORT 

Extra Large Orgs 8 @ $50,000 $400,000 

Large Orgs 9 @ $20,000 $180,000 

Mid Orgs 8 @ $10,000 $80,000 

Small Orgs 12 @ $8,000 $96,000 

PROJECT GRANTS 

Community Projects - Orgs 6 @ $10,000 $60,000 

Community Projects – Indv 5 @ $5,000 $25,000 

Arts Education 10 @ $3,000 $30,000 

STRATEGIC FUNDS 

Venue and Online Event Fund 16 @ $1,000 $16,000 

Equity Fund 1 @ $10,000 $10,000 

Risk Capital Fund on hold  on hold $0 

SCHOLARSHIPS 

Professional Development ~16 @ ~$500 $8,000 

Certificate Scholarships 1 @ ~$6,000 $6,000 

Cultural Field Trips 5 @ $2,000 $10,000 

SPONSORSHIPS Assistance for Grant Writing 8 @ $500 $4,000 

    TOTAL  $925,000 
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After the decision on a motion regarding the documents for the 2023 cycle, staff will ask the Arts Commission to 
consider a motion to allow administrative approval of certain grant categories. 
 

STAFF RECOMMENDED MOTION  
“I move that final approval for the following categories be delegated to staff: Venue and Online Event 
Affordability Fund, Professional Development Grants, Macky Auditorium Fee Waivers, Cultural Field Trips, and 
Assistance for Grant Writing.” 

 
OPTIONS: During the meeting, commissioners have the options to: 

 Approve the motion,  
 Approve a different motion, or 
 Postpone the decision pending the answers to specific questions. 

 
DETAILS: For the past seven years, decisions for the set of grant categories in the motion above have been 
administered by staff.  Certain grants are best served to be decided by formula.  For instance: first-come first-
served.  As opposed to grants that benefit from subjective reading of the applications for competitive scoring.  
The application of a formula decision is most efficiently done by staff.  In addition, this allows for more frequent 
deadlines and quicker decisions.  And frees up the time of panel members to focus on competitive grant 
categories. 

 
 

> 5A, Harassment Experienced by Arts Grants Recipients 
 
In Attachment Three, please find a copy of an email from a grant recipient regarding experiences of what might 
be labeled discriminatory harassment.  A further similar event was reported, and staff will be distributing 
information from that grant applicant as soon as possible.  Though this information is included only to fully 
inform members of the Commission, and no action items are being recommended, there are specific actions 
that the Commission might take in response, including: 
 

 Vote on a motion that expresses support for the grant recipients. 
 Reach out to the Human Relations Commission and Human Services Department. 
 Assign a volunteer commissioner to draft a statement of support which can be the subject of an action 

item at the November meeting. 
 Make recommendations to staff for a strategy to support artists who may experience similar situations 

in the future. 
 
 

> 6A, Proposed Date and Time Change 
 
SUMMARY:  Staff is requesting consideration of a change to the regular date and time of Arts Commission 
meetings.    
 

STAFF RECOMMENDED MOTION  
“I move that the schedule of regular meetings for the Boulder Arts Commission be set as the fourth 
Wednesday of every month from 4:00 PM to 6:00PM, to begin with the November 2022 meeting.” 
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OPTIONS: During the meeting, commissioners have the options to: 
 Approve the motion,  
 Approve a different motion, or 
 Postpone the decision pending the answers to specific questions. 

 
DETAILS: The Community Vitality Department is responsible for four other boards and commissions in addition 
to the Arts Commission: the Boulder Junction Access District (BJAD) Parking Commission, the BJAD Travel 
Demand Management Commission, the Downtown Management Commission, and the University Hill 
Commercial Area Management Commission.  These are scheduled in a specific sequence to manage the complex 
approval processes across different boards.  Unfortunately, the BJAD Parking Commission is scheduled at a time 
that is adjacent to the Arts Commission meetings: the third Wednesday of every month from 4:00 – 6:00 PM.  
This makes it very difficult for the commission secretary to support both the BJAD Parking Commission and the 
Arts Commission.  Therefore, the best way to meet limited staff capacity and continue to fully support the Arts 
Commission will be to move the meeting date from the third to the fourth Wednesday of every month.  To 
additionally improve the impacts on staff capacity, it is further recommended that the Arts Commission meeting 
be moved to start at 4:00 PM. 
 
 

> 6B, City Manager’s Recommended 2023 Budget 
 
At their study session on September 8 City Council heard a staff presentation and discussed the details of the 
2023 City Manager’s Recommended Budget.  To learn more, please follow these links: 
 

 Visit the budget website and explore the interactive tool. 
 Explore the Community Vitality Department budget recommendations. 
 Watch the City Council Study Session.  

 
The recommended changes to the budget of the Office of Arts and Culture are: 

 $300,000 in one-time, operating funds for public art maintenance projects and for another round of 
Experiments in Public Art. 

 $300,000 in capital improvement funds to implement the Accessible Signage Program. 
 Approximately $120,000 in capital improvement funds for new public art commissions generated by 

application of the percent for art policy to Community Culture Resilience and Safety Tax projects. 
 
One additional note: you may notice that the recommended budget for the Office of Arts and Culture includes a 
reduction in the personnel funds.  This is a correction in accounting in how all city personnel budgets are 
represented.  The proposed 2023 budget does not include any reductions to staff levels or compensation. 

 
 

3. Commission Correspondence 
 

The Commission Correspondence record will be included in the next meeting packet. 
 

 
4. Staff Updates 

 
The Office of Arts and Culture is excited to welcome Amy Hoagland to the team as our new Public Art Specialist. 
Hoagland received her MFA in Sculpture from CU Boulder in 2022. She is a recipient of a 2022 Windgate Fellowship 
for sustainable art presented by Honoring the Future, and she additionally created a public art installation curated 
by BMoCA in One Boulder Plaza. Amy has completed residencies with the Mountain Research Station, Marpha 
Foundation in Nepal, Casa Lü in Mexico City, Firehouse Art Center, and the Tallgrass Prairie Preserve in Matfield 
Green, Kansas. She is already an invaluable member of the team. Welcome, Amy!  
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Work continues in support of the 2023 City Manager Recommended Budget.  City Council will take the next steps in 
approving the budget at their meetings on October 6 and 20. 

 
> Public Art Program 

 
Current Public Art Opportunities open to the public for applications:  
 > Valmont Park Rain Garden Public Art   
 > Mural Artist Roster 
 > Experiments in Public Art 
 > Art in Parking Garages: 11th and Spruce 
 > Serving on a Selection Panel 

 
Staff is working with the Budget Office on public art funding allocation procedures in the Capital Improvement 
Program and from the Community Culture Resilience and Safety Tax (CCRS) allocations. 
 
Staff continues to develop a draft 2023 – 2028 percent for art budgets and projects with colleagues across 
departments. 

 
Staff continues to work on improvements to the permitting of public art and is working with a local fabrication 
and installation firm for General Contractor requirements. 
 
Staff supported the Library Programs, Events and Outreach Team in reviewing Canyon Gallery applications.  
Staff is supporting the University of Colorado’s Artist-in-Residence Nominating Committee. 
 
Public Art Commissioning Updates:  
 North Broadway (Sharon Dowell):  Final Design. Thistle Property Management and Sharon Dowell are 

moving forward for a project installation in the spring of 2023. Bike racks and sculpture are on hold for staff 
capacity, next steps will be preapplication review for permits.  

 Experiments in Public Art:  Selection Process.  This round is an ARPA-funded program, with a focus on 
pandemic recovery, creative workforce, and economic development.  The Standing Selection Panel and 
commissioner Caroline Kert are working with staff and Farm to Spaceship to build a cohort for experience 
learning of ~20 participants comprised of creatives and small business owners.  Applications are open 
through September 25. Project Cohort update is tracking for the November Arts Commission Agenda. Visit 
https://boulderarts.org/public-art/temporary/ to learn more  

 Urban Design - 30th and Colorado Underpass (Rosie Fivian and Ransom Beegles):  Final Design/Construction. 
The parent project has entered construction while exploring cost-saving options in final production, 
including the urban design components. http://www.architectista.com/   http://www.rdesignstudios.com/ 
https://bouldercolorado.gov/transportation/30th-and-colorado-underpass  

 NoBo Library (Daily tous les jours):  Final Design.  Design and Budget initially approved, on pause until parent 
project receives construction bids in late Aug.  The anticipated parent project construction schedule is Fall 
2022 – Winter 2024. www.dailytouslesjours.com  

 Fire Station 3 (Michael Clapper):  Final Design.  https://www.michaelclapperstudios.com/ 
https://bouldercolorado.gov/planning/fire-station-3-relocation-4  

 Urban Design - 19th and Upland (Anthony Garcia):  Final Design.  The Parent Project design is nearing 90% 
completion for new underpass at 19th and Upland on the Fourmile Canyon Creek.  The anticipated parent 
project construction schedule is Fall 2022 – Spring 2024. 

 George Reynolds Branch Mural:  On hold.  
 Rain Gardens: Selection.  Due to input from the selection panel, staff has secured additional funding to 

increase the budget from $10,000 to $20,000.  An additional change is to shift the project to Valmont Park 
Rain Garden rather than the Boulder Reservoir, as Valmont Park does not have ticketed entrance. Deadline 
was extended to Oct. 15. Semifinalist proposal recommendation is tracking for the December Arts 
Commission Agenda. To learn more and apply, visit https://boulderarts.org/public-art/updates-
opportunities/  
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 Art in Parking Garages: 11th and Spruce: Selection. Orientation was held on Sept. 7. A public art call for 
$122,500 is available for the 11th and Spruce Parking Garage. Deadline to apply is September 28. Semifinalist 
proposal recommendation is tracking for the November Arts Commission Agenda. To learn more and apply, 
visit https://boulderarts.org/public-art/updates-opportunities/  

 30th Protected Lanes: Pre-approval. 
 28th and Colorado: Pre-approval. 
 Alpine Balsam Deconstruction:  Pre-approval.  
 Alpine Balsam Pavilion:  The project launch is projected for early 2023.  
 Valmont Park:  The project launch is projected for 2023. 
 Transportation CIP Percent for Art:  On Hold 
 
Community-Initiated and Donation Projects Updates: 
 Temple of Tranquility:  Pre-approval.  Staff is working with project team to explore review process and 

feasibility.  The project is on track for installation in March 2023. 
 Los Seis de Boulder/El movimiento sigue:  Permitting.  The feasibility for new location at 28th and Canyon is 

favorable and permitting review is underway.  The temporary installation at BMoCA’s Inside Out exhibition 
has been extended.  Permanent installation is on track for December 2022, which may possibly be extended.  

 Nobel Circle Donation: Pre-approval.  It is with sadness to share that Don McDonald passed away last 
month.  Staff and the Arts Commission Chair has sent his family our condolences.  Staff is working with 
immediate family members in consideration of moving forward with this project. An updated Letter of 
Intent recommendation is tracking for the November Arts Commission Agenda.  
https://www.legacy.com/us/obituaries/dailycamera/name/donald-mcdonald-obituary?id=34895793 

 New Donation Proposals:  Staff is currently working with community members on the possibility of three 
new proposals, to be proposed for inclusion in the 2023 Public Art Implementation Plan.  

 Boulder Rotary Club Donation:  Contracting and appraisal are underway. The Rotary Club is hosting an 
International Walk of Peace at noon on Wednesday, September 21st. All are invited to meet at this donated 
artwork on the Broadway side of the Penfield Tate II Municipal Building. 

 
Maintenance and Conservation: 
 Accessible Signage: Husky Creative is supporting fabrication, installation of signage for up-to 3 projects (55 

Degrees, Dragonfly Giraffe, donations) utilizing the Accessible Signage Framework.  Work anticipated to be 
complete in the Fall of 2022. 

 
Murals/Paint the Pavement Projects: 
 Staff congratulates Street Wise on their upcoming Mural Festival September 29 – Oct 4. 
 The 2022 Mural Artist Roster is open for applications through October 15. To learn more, visit 

https://boulderarts.org/mural-artist-roster/  
 
In Attachment Four please find the status of the five-year public art commissioning budget. 
 

> Grants and Programs for Organizations 
 

Work continues to support applicants and panelists for the current grant categories. 
 
Immigrant Heritage Month Grants were awarded April 18, through the Human Relations Commission. 
Enhancement awards for programs that include an arts component were funded through the Office of Arts and 
Culture sponsorship program: 
 Haula Community Organization, Celebration of Immigrant Heritage, $1,650 from the Office of Arts and 

Culture / $1,650 from the Human Relations Commission 
 The Hypothetical Theatre Company, Inc., Ellis Island Stories: Yesterday and Today, $1,650 from the Office of 

Arts and Culture / $1,650 from the Human Relations Commission 
 Motus Theater, UndocuAmerica Monologues: 10 Years of DACA in Story and Song, $1,650 from the Office of 

Arts and Culture / $1,650 from the Human Relations Commission 
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The sponsorship committee approved a sponsorship in the amount of $5,000 for the NoBo Art District to rent 
portable bathrooms for the NoBo Summer Markets was approved by the Sponsorship Committee.   

 
The following Cultural Field Trip Fund grants were approved in advance of the meeting: 
 University Hill (4th grade classroom of Celia Lopez), to the Dairy Arts Center for Hansel and Gretel by the 

Boulder Opera, $1,425 

The following Venue and Event Affordability Fund Grant reports were approved in advance of the meeting: 
 Colorado MahlerFest, Macky Auditorium Fee Waiver 
 square product theatre, Dance Nation by Clare Barron, The Roser ATLAS Black Box Experimental Theater, 

$1,000 

The following Professional Development Grant reports were approved in advance of the meeting: 
- Brian Jack, International Double Reed Society Conference, Boulder, Colorado, $500 
- Kaori Uno, International Double Reed Society Conference, Boulder, Colorado, $500 
 
In Attachment Five please find a current grants program budget. 
 

> Programs for Artists 
 
Work continues on the Indigenous Artist Fellowship focused on climate adaptation. 
 

> Creative Neighborhoods  
 

 Staff has updated self-guided tours of the 2018 and 2020 Creative Neighborhoods Mural Program. To learn 
more and download the maps, visit https://boulderarts.org/public-art/murals/creative-neighborhoods-
mural-program/  

 Boulder Characters: On Hold.  Staff is working with community on a city-wide storytelling and mural 
scavenger hunt opportunity, sponsored fully by a community member, titled #BoulderCharacters.  This 
project is on hold until additional staffing is available to support the program. 

 Staff is supporting colleagues in the district support office of the Community Vitality Department on the 
permitting of continued outdoor dining in the pedestrian right-of-way and parking spaces.  This may include 
the addition of artwork to the barriers surrounding these dining areas.   

 
> Venues  

 
Work continues to support the Finance Department in responding to requests from City Council for changes to 
the format and process to deliver capital funds to nonprofits as part of the Community Cultural Resience and 
Safety Tax. 

 
Work continues in support of the Finance Department on the proposal from the Boulder Museum of 
Contemporary Art (BMoCA) to relocate their facility to a new location in the NoBo Art District.   

 
> Civic Dialog, Boulder Arts Week, Boulder Arts Showcase 

 
Work continues on the Arts and Economic Prosperity 6 study.  Staff will be gathering 1,000 surveys from now 
until April 2023.  We currently have 350 surveys completed. 
 
Work continues on the Cultural Asset Map project. The initial review has been completed. 

 
Work continues on Boulder Arts Week 2023. 
 

13

https://boulderarts.org/public-art/murals/creative-neighborhoods-mural-program/
https://boulderarts.org/public-art/murals/creative-neighborhoods-mural-program/


Attachment One 

2023 Grants Program Draft Documents 
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Attachment Two 
Email from Dan Sher regarding the CU Scholarship 
 

From: Daniel P Sher <daniel.sher@colorado.edu>  
Sent: Wednesday, August 31, 2022 2:55 PM 
To: Click, Lauren <ClickL@boulderlibrary.org> 
Subject: Re: Scholarship program 
 
External Sender  
Hi, Lauren, 
I appreciate your being in touch and apologize for being so late in replying; I needed to connect with some 
key leaders in the College to get their take on all this. 
 
We’ve actually had good success with those who held the Arts&Culture Scholarships. And others who have 
completed the Certificate have gone on to work in cultural orgs in Boulder. 
 
For example, a recent graduate just was hired to work on staff at The Dairy. 
 
It’s been mystifying to me as to why interest among non -degree-seeking students generally has been below 
our expectations. Honestly, I believe we offer an excellent program at a fraction of the cost of others around 
the nation.  
 
More specifically to your question, I believe that interest in the scholarship has been low because it’s a 
relatively small pool of those who would qualify and feel the need for it. And, of course, absent a “full” 
scholarship that would cover the entire cost, even at the generous discount your scholarship represents, it 
appears that it is still financially challenging for city staffers to entertain the notion of taking the course of 
study. 
 
All that said, we still get the occasional expression of interest from those working in arts organizations I the 
city, so I would hope the Council would consider renewing the program. 
 
Best regards, 
Dan 
 
Daniel Sher 
Professor and Dean Emeritus  
College of Music 
CU Boulder 
Cell: 303 817 3102 
Home: 303 449 9092 
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Attachment Three 
Email from Grant Recipient Regarding Experiences of Discrimination 
 
From: Silen Wellington 
To: Chasansky, Matthew 
Cc: Click, Lauren; Bruce Borowsky 
Subject: Re: Request for Information from the Arts Commission 
Date: Thursday, September 15, 2022 12:02:55 AM 
 
Hello everyone, 
 
Please see my answers below: 
 
What happened? 
 
Two instances: while flyering in Fort Collins Old Town a couple weeks before the June 12-13, 2022 shows, I 
saw a friend painting a piano and a stranger next to them talking (there are lots of painted pianos in Fort 
Collins & artists are hired to paint in public to encourage community engagement). When I approached to 
say hello to my friend, the stranger asked what I was flyering about, and when I told them "It is for a 
performance art show with music and poetry about being transgender" they began to respond by saying 
"Well there are only two - male and female" along with a mumble of other things I didn't catch. My friend 
and I turned away and started a different conversation (though stayed in the same spot since my friend 
couldn't leave the piano they were painting), and after being ignored, the stranger eventually left. 
A few days after my first flyering in Fort Collins, I got tagged in an Instagram post by Dandelions & Rust, a 
local thrift store, that described store clerks taping back together my poster after a customer had torn it 
down and threw the crumpled pieces away. (screenshots attached of the Instagram post 
from @dandelionsrust on May 27th, describing the incident). 
 
What were the effects on your program, your team, and for your audience? 
 
After these instances, I felt more fearful flyering, especially in Fort Collins, and felt scared of the 
wrong people learning about the performance and coming to my show to be confrontational. Some 
of my team felt fearful about the Fort Collins show too, and asked if we had any security protocols in 
place. 
 
It's hard for me to discern which effects are from these instances alone and which effects are from some 
ongoing transphobia/homophobia that has been ramping up and been experienced especially by the 
community leaders in Northern Colorado. After the above incidents, I did worry about extreme scenarios, 
like an active shooter coming to my show. Because of my work in suicide prevention with LGBTQ+ youth, 
the past year, I've had to regularly engage in school board meetings where a persistant contingent of 
hateful parents accuse any LGBTQ+ curriculum as predatory and insinuate youth-serving LGBTQ+ adults are 
pedophiles. So in some ways, their hatred & my fear is already integrated into my daily life, and seeing it 
crop up around my artistic pursuits outside of my "day job" made it easy to start fearing the worst. 
Beyond the fear experienced by me & my team and potential minimized advertising in certain areas, 
the program itself wasn't affected, and I can't speak to how these incidents affected my audience. 
 
What might the Arts Commission do to be supportive of your situation? And, to help people in 
the future who might encounter a challenge like this? 
 
These incidents feel pervasive and connected to wider trends of backlash about LGBTQ+ visibility. I 
wish I had an answer, but I think the Boulder Arts Commission can support by continuing to fund and 
support LGBTQ+ artists in telling their stories, so that hopefully, eventually those who perpetuate 
interpersonal discrimination might start seeing our humanity. 
 
Let me know if you have any further questions. 
 
Warm regards, 
Silen Wellington           
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Attachment Four 
Current Public Art Program 5 Year Budget as of September 14, 2022 
  

FUNDING 
SOURCE PROJECT/ARTIST TOTAL 

APPROPRIATED  
AMOUNT PAID 
TO DATE  

BALANCE 
REMAINING  

2022 
PROJECTED 
SPENDING 

Gen. Fund Rotary Donation $0 $0 $0 $0 

Gen. Fund Los Seis de Boulder Donation $0 $0 $0 $0 

ARPA Experiments in Public Art  $120,000 $0 $120,000 $20,000 

CV EcoPass Art and Parking Garages $200,000 $0 $200,000 $200,000 

Gen. Fund Creative Neighborhoods Program $0 $0 $0 On Hold 

CCS v1 North Broadway / Dowell (2018) $165,000 $41,250 $123,750 $50,000 

CCS v1 Univ. Hill / CU ENVD (2019) $95,000 $24,461.15 $ 70,538.85 On Hold 

CCS v2 NoBo Library / Daily tlj (2019) $260,000  $122,500 $137,500 $75,000 

CCS v2 Fire Station 3 (2021) $80,000 $23,750 $56,250 $50,000 

CCS v2 Contingency  ~$20,000 $0 ~$20,000 $20,000 

CCS v2 Rain Gardens $  5,000 $0 $  5,000 $  5,000 

Utilities Rain Gardens $15,000 $0 $15,000 $  5,000 

CCRS v3 Unassigned  $tbd $tbd $tbd $tbd 

% for Art 19th and Upland (2021) $51,700 $2,585 $49,115 $15,000 

% for Art 30th & Colo / Fivian & Beegles (2018) $39,764.02 $39,764.02 $0 $0 

% for Art  Alpine Balsam Decon  $65,000 $tbd $65,000 $0 

% for Art  Alpine Balsam (2023) $tbd $tbd $tbd $0 

% for Art  Transportation (2023) $132,000 $0 $132,000 $0 

% for Art Valmont City Park (2023) $144,000 $0 $144,000 $0 

TOTAL  $1,392,464.02 $254,310.17 $1,138,153.85 $440,000.00 

      

 
CCS: Community Culture and Safety Tax; CCRS: Community Culture Resiliency and Safety Tax 
*Multiple funding sources.  
Additional maintenance projects are not represented.  
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Attachment Five 
Current Cultural Grants Program Budget as of September 13, 2022 
 
 

GRANT  
CATEGORY 

ASSIGNED  
BUDGET 

ACTUAL  
BUDGET GRANTS AWARDED BALANCE 

GOS: Extra Large Orgs  $400,000  $400,000  $400,000 $0.00 

GOS: Large Orgs  $180,000 $180,000 $180,000 $0.00 

GOS: Mid Orgs  $80,000 $80,000 $80,000 $0.00 

GOS: Small Orgs  $96,000 $96,000 $96,000 $0.00 

Community Projects: Indv. $25,000 $25,000 $24,200 $800 

Community Projects: Orgs. $60,000 $64,000* $58,175 $5,825* 

Arts Education $30,000 $30,000 $21,000 $9,000 

Venue and Event Affordability Fund $10,000 $10,000 $9,181.50 $818.50 

Equity Fund $10,000 $10,000 $0.00 $10,000 

Prof. Dev. Scholarships $8,000 $8,000 $6,267 $1,733 

Certificate Scholarships $6,000 $6,000 $6,000 $0.00 

Cultural Field Trips $10,000 $10,000 $3,700 $6,300 

Assistance for Grant Writing $8,000 $8,000 $3,500 $4,500 

TOTAL $925,000 $929,000* $888,023.50 $40,976.50* 

 
There are 11 free rentals still available for the Macky Auditorium. 
*This includes $4,000 that were returned from a declined 2021 grant. 
 
 
AMERICAN RESCUE PLAN ACT FUNDS 
 

GRANT  
CATEGORY 

ASSIGNED  
BUDGET 

ACTUAL  
BUDGET GRANTS AWARDED BALANCE 

Arts Administration Rehiring Grants $879,000  $879,000 $879,000* $0* 

Artist Hiring Incentive Grants $36,000 $36,000 $18,000 $18,000 

TOTAL $915,000 $915,000 $897,000 $18,000 

 
*The total funds committed is $879,000 which will be paid over three years.  The zero-dollar balance does not show an 
amount of funds being held for future disbursements.   
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