
 

 

Boulder Arts Commission Meeting Agenda 
May 18, 2022  6:00 P.M. 

Online Video Meeting 
 
 
1. CALL TO ORDER 

Approval of Agenda 
 
2. MINUTES 

Approval of the April 2022 Meeting Minutes 
 

3. PUBLIC PARTICIPATION 
 

4. GRANTS PROGRAM  (60 min) 
A. ACTION: Eligibility Questions 

i. Butterfly Effect Theatre Company (BETC) 
ii. Pro Musica Colorado Chamber Orchestra 
iii. Boulder Academia Free Skool 

B. ACTION: Reports 
i. Lemon Sponge Cake, Happiness Project: Finding Joy in Tough Times, $10,000 
ii. Heather Schulte, Bordemos la Situación, $5,000 
iii. Arielle Milkman, Hostile Terrain 94 Boulder Outreach and Engagement, $4,769 

C. ACTION: Extension Request, Patti Bruck, River Beginning: A Journey From the Edge, $4,000 
D. ACTION: General Operating Support Grants Decisions (Medium, Large Categories) 

 
5. PUBLIC ART PROGRAM  (15 min) 

A. ACTION: Amendments to the Public Art Implementation Plan 
i. Experiments in Public Art 
ii. Rain Garden 

 
6. MATTERS FROM COMMISSIONERS  (30 min) 

A. BMoCA Relocation Proposal – Maria  
 

7. MATTERS FROM STAFF  (30 min) 
A. Questions about the Manager’s Memo  
B. ACTION: Criteria for Artist Hiring Incentive Grants and Arts Administration Rehiring Grants  

 
8. ADJOURNMENT 



 

CITY OF BOULDER 
BOULDER, COLORADO 

BOARDS AND COMMISSIONS MEETING 
MINUTES 

Name of Board/ Commission:  Boulder Arts Commission 
Date of Meeting: April 20, 2022 
Contact information preparing summary: Celia Seaton 
Commission members present: Kathleen McCormick, Bruce Borowsky, Eboni Freeman, Maria Cole, Caroline Kert, Yaelaed 
Whyel 
Commission members absent: Georgia Schmid 
Library staff present:    
Matt Chasansky, Office of Arts & Culture Manager 
Lauren Click, Coordinator, Grants 
Mandy Vink, Coordinator, Public Art 
Cris Jones, Director 
City staff present: 
None 
Members of the public present: Devin Hughes 
Type of Meeting:  Regular|Remote 
Agenda Item 1:  Call to order and approval of agenda                                                [0:01:55 Audio min.]                                                                                  
The meeting was called to order.  McCormick provided an introductory orientation around the virtual procedure, as this 
meeting was held through Zoom videoconference.  She asked the group for any other addendums to the agenda.  Being 
none, there was a nod of approval for the agenda as presented.   
 
Agenda Item 2:  Review of Minutes                                                                               [0:03:22 Audio min.]  
Item 2A, Approval/Review of March 2022 Meeting Minutes  
McCormick asked the commission for changes or addendums regarding these minutes.  McCormick had changes to the 
minutes sent along beforehand.  Kert moved to approve the minutes as amended, Cole seconded, and the motion was 
unanimously approved.  
 
Agenda Item 3:  Public Participation                                                                             [0:05:15 Audio min.]  
None. 
  
Agenda Item 4: Commission Business                                                                            [0.05.37 Audio min.] 

A. Swearing in of new member Yaelaed Whyel – Whyel took the oath of office as the newest member of the Arts 
Commission.  They introduced themself as a digital illustrator involved in drag and other performance art.  Whyel 
is excited to help spread awareness about the grant opportunities to Boulder’s arts and culture communities.   
 

B. Leadership and Board Appointments – Cole made a motion to postpone leadership appointments to the July 
meeting.  Kert seconded, and the motion passed unanimously.  
 

Agenda Item 5: Grant Program                                                                                     [0.14.27 Audio min.]                                                              
A. ACTION: Community Projects for Individuals Grant Decisions – Click presented the collated scores (see 

Attachment One in the packet.)  She explained that commission has the option to approve the staff 
recommendation for the highest-scoring grants, approve individual grants, or postpone approval of individual 
grants pending the answers to specific questions. 
 
Freeman noted surprise at the low score of Bell’s application and asked for staff insight.  Click emphasized the 
strong competition among applicants this year and noted that Bell scored only one point below the funding 
threshold of 30.  
  
Borowsky moved that Judy Nogg, Diana Sabreen, Grace Gee, Silen Wellington, and Mary Wohl Haan be awarded 
Community Project Grants in the Individuals category.  Cole seconded, and the motion passed unanimously.  

https://documents.bouldercolorado.gov/WebLink/DocView.aspx?id=179081&dbid=0&repo=LF8PROD2


 

 
B. ACTION: JLF General Operating Support Report Follow Up 
C. ACTION: Circle of Care General Operating Support Report Follow Up 
D. ACTION: Grant Reports – Click explained that Commissioners have the options to approve the grant reports, 

decline individual grant reports or postpone approval of individual reports pending the answers to specific 
questions.  McCormick praised all reports, highlighting the folk art and Mexican traditions celebrated with Luna 
Cultura, the beautiful a cappella performance by the NAACP performed for a full house, beautiful performance 
noted that the artist’s daughter provided a curated walk-through of her father’s capture of an era.  Borowsky 
wondered if the images provided within the reports are permissible for use by the Arts and Culture office – Click 
responded affirmatively that the applications have a built-in waiver permitting the use of these images by the 
Office.  
1. Luna Cultura, art, science and culture for thriving communities, LLC, Arte, proyecto de vida y justicia 

ambiental, $3,000 
2. NAACP Boulder Authorized Committee, NAACP Freedom Fund Presents: FISK JUBILEE SINGERS, 

$10,000 
3. NAACP Boulder Authorized Committee, The Withers Museum Collection: Civil Rights and Black History, 

$10,000 
 

Kert made a motion to accept the report follow up, the Circle of Care Report follow up, the Luna Cultura report, 
and the two reports from the NAACP Boulder Authorized Committee.  Cole seconded, and the motion was 
unanimously approved.  

 
Agenda Item 6: Matters from Commissioners                                                                    [0.31.25 Audio min.] 

A. Appreciations for Devin Hughes – the commission provided nodding approval to reschedule this item until Hughes 
can be present.  (This item began at 1.55.47.)  McCormick read comments from various members of the public. 
Commission and staff likewise praised Hughes for his service, support, and insight while serving on the Boulder 
Arts Commission. 
 

Agenda Item 7: Matters from Staff                                                                                      [0.32.32 Audio min.] 
A. Manager’s Memo: see packet.   

 
B. ARPA Funded Projects – Chasansky presented options for the funding distribution for the ARPA grant monies (see 

handouts.)  One category that emerged, a “Focus on Artists,” includes $300,000 which could provide funding for a 
Programs for Artists, Program Manager as well as multiple programs for artists, COVID 19 Work Projects (Round 
Two), and the temporary artwork opportunities provided by Experiments in Public Art.  Council has also awarded 
Arts Workforce Grants including $913,000 for Artist Hiring Incentive Grants and Arts Administration Rehiring 
Grants to restore staff positions that were eliminated because of the pandemic.  
 
Chasansky posed several questions for the commission to consider.  Regarding the Artist Hiring Incentive Grant 
criteria: should for-profit businesses be allowed to apply?  Should grant awards be restricted to only one per 
applicant?  Should this be restricted to Boulder or Boulder County Artists?  Kert favors the idea of allowing for-
profit applicants.  She wouldn’t restrict the number of grant awards.  Both these paths provide a smoother conduit 
to provide money to artists in revitalization efforts.  She prefers focus to the City of Boulder applicants.  Freeman 
agreed with Kert.  Regarding the restriction around city versus county boundaries, Freeman would be open to 
discussion if Boulder County provided a matching fund source for the grants.  Whyel, Borowsky, Cole, and 
McCormick agreed, though McCormick believes that the grants should be restricted to only one per applicant. 

 
Commission members discussed the staff recommendation for administrative review of Artist Incentive Grants by 
formula versus competitive review by commission members.  McCormick clarified that the second option would 
require reconfiguration of the grant cycle and would lengthen the entire process.  Chasansky clarified that the 
criteria, application, and timeline will be drafted by staff and presented for commission review.  Cole favors the 
administrative path, as this will expedite the release of funds to the artists.  The rest of commission provided a nod 
of approval for staff to move forward with the administrative process. 
   

https://documents.bouldercolorado.gov/WebLink/DocView.aspx?id=179081&dbid=0&repo=LF8PROD2
https://documents.bouldercolorado.gov/WebLink/DocView.aspx?id=179121&dbid=0&repo=LF8PROD2


 

 
APPROVED BY:       ATTESTED: 
 
  
_________________________________________   ________________________________________ 
Board Chair       Board Secretary 
 
 
_________________________________________   ________________________________________ 
Date        Date 

Regarding Experiments in Public Art, staff asked whether commission agrees with the concept and encourages 
staff to complete discussions in order to bring details back at the May meeting.  Freeman inquired about the 
demographics of the COVID-19 cohort program participants.  Vink explained that a “wide net” was cast, with over 
60 artists receiving the opportunity.  Community leaders were called upon to publicize the opportunities within 
Indigenous cultural organizations.  The Standing Selection Panel desires expansion beyond the 60; Vink imagines 
that this will require strategic engagement to meet diversity goals and wide publicization.  
 
Regarding Art Administration Supplement Grants, staff asked commission which structure it prefers: competitive 
review by commission members or administrative review by formula.  Staff inquired whether the commission 
members agree with the staff recommendation to direct funding as a supplement for recipients of GOS funding. 
Regarding criteria, commission discussed whether grant awards should be restricted to only one per applicant.  
Lastly, commissioners were asked whether contractors should be permitted in addition to regular staff. 
 
Cole recommends administrative review (after criteria have been reviewed by commission).  She would disagree 
with the supplement on GOS grant recipients, and prefers to distribute the funds more broadly.  She would agree 
with the one-per-applicant restriction and approves of permitting contractors.  Borowsky agreed.  As this is such a 
“large chunk” of money, Kert wondered whether a more thorough review should be performed as opposed to “first 
come first served.”  McCormick suggested that commission be allowed a summary review for commission after the 
administrative determinations have been completed.  She approved permitting contractors and the restriction to one 
per applicant and desired applicants beyond the GOS applicants.  Freeman agreed on one grant per applicant and 
feels it would be best to exclude contractors, as she has seen organizations taking advantage of contract workers.  
McCormick: “good point.”  Kert likewise was persuaded to agree with Freeman on the contractor exclusion.  
Whyel agreed that this should be outside of the GOS awards; she feels torn over the contractor issue.  
 
Staff will draft proposals, briefs, and criteria to be presented at upcoming meetings for commission review and 
approval.  

 
C. Indigenous Artist Fellowship – Chasansky asked for commission volunteers to join the brainstorming tasked with 

refining this fellowship; Cole volunteered. 
 

D. Return to In-Person Meetings – Chasansky relayed that it doesn’t look likely to be able to meet in-person in May.  
The first hybrid council meeting occurred yesterday, but there were still some challenges that need to be overcome 
with the hybrid technology and training.  Staff are currently looking forward to a hybrid June meeting, with 
commissioners on-site and public on-line. 

 
Agenda Item 8: Adjournment                                                                                             [2.10.00 Audio min.] 
There being no further business to come before the commission at this time, the meeting was adjourned.   
 
 Date, time, and location of next meeting: 

The next Boulder Arts Commission meeting will be at 6 p.m. on Wednesday, May 18, 2022, on Zoom. 
 



TO:  Members of the Boulder Arts Commission  
FROM:  Matt Chasansky, City of Boulder Office of Arts + Culture 
DATE:  May 13, 2022 
SUBJECT:  Manager’s Update for the Boulder Arts Commission Meeting  
 on May 18, 2022 
 

 
 
1. Due to the COVID-19 Pandemic emergency orders, this meeting of the Arts Commission: 

 
> Will ensure that participants can safely follow social distancing guidelines by convening the meeting online using 

a video conference.   
 
> Includes public observation and comment.  To join the video conference, members of the community must 

make a request by email to rsvp@bouldercolorado.gov by Wednesday, May 18 at 12:00 P.M. 
 

 
2. Notes on the May Meeting Agenda 

 
> 4A, Eligibility Questions – Eligibility of applications is determined by staff in all grant categories before scoring 

begins.  These applications to the General Operating Support grants have been deemed eligible by staff but 
were called into question by a commissioner, who has asked that the eligibility questions be brought for 
discussion before the full Arts Commission. 
 
Please refer to the General Grant Guidelines and guidelines specific to this grant category using those links. The 
guidelines were first developed by staff and Arts Commission members in 2015 with updates each year made by 
the Arts Commission at the annual retreat.  The guidelines in question are: 
 

 “Service area and programming. Must be able to demonstrate that a majority of the organization’s 
programming takes place in the City of Boulder and that the programming meets the criteria described 
in the Chapter 14-1-2 of the City of Boulder Revised Code. The organization must also demonstrate that 
they are headquartered in Boulder.  For the determination of programming or organizational 
headquarters location, the term ‘Boulder’ is defined in the Boulder Valley Comprehensive Plan. For 
additional information on the planning area and Comprehensive Plan visit this link. As a short hand, 
office staff use addresses with the zip code starting with 803— to determine if it is in the acceptable 
area.” 

 
Below are brief summaries of the concerns: 
 

a. Butterfly Effect Theatre Company (BETC): discussions by the Commissioner with the Dairy Arts Center 
and staff of the organization do not make it clear that the organization is indeed operating out of The 
Dairy. 

b. Pro Musica Colorado Chamber Orchestra: according to the Colorado Secretary of State Organization 
Record Confirmation, their business' street address in Arvada and a mailing address in Boulder. 

c. Boulder Academia Free Skool: according to the Colorado Secretary of State Organization Record 
Confirmation, their business street and mailing address are both in Nederland. 

 
For these three instances, the organizations have addresses in Boulder per their applications on our grant 
software. The City Attorney’s Office has advised staff that signed applications should be accepted as accurate.  
Also, it should be noted that no definition to the term “headquarters” has been set in the grant guidelines. 
 
In Attachment One, please find the written responses each applicant has provided in answer to the question of 
their eligibility. 
 

mailto:rsvp@bouldercolorado.gov?subject=Attend%20the%20Next%20Boulder%20Arts%20Commission%20Meeting
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fboulderarts.org%2Fwp-content%2Fuploads%2F2021%2F11%2F2022-Grant-Guidelines-and-Process.pdf&data=05%7C01%7CClickL%40boulderlibrary.org%7C82c53a7cbf724ffe3c6708da335c1199%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637878767783028916%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=iLpHtJ3xsbExp3qA11aeQEfHHLi7b54YeNy4PhcZH%2FA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fboulderarts.org%2F2022-gos%2F&data=05%7C01%7CClickL%40boulderlibrary.org%7C82c53a7cbf724ffe3c6708da335c1199%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637878767783028916%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=s0vIkpTa7roKtAG87aa%2FlhJpjA9eGTTh2ZdFPjmhGpU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.municode.com%2Flibrary%2Fco%2Fboulder%2Fcodes%2Fmunicipal_code%3FnodeId%3DTIT14AR&data=05%7C01%7CClickL%40boulderlibrary.org%7C82c53a7cbf724ffe3c6708da335c1199%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637878767783028916%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OflaO8NaAAKmMtN7ORqOcJuN%2BNbwsOwrtrfrCn4hGbc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbouldercolorado.gov%2Fservices%2Fboulder-valley-comprehensive-plan&data=05%7C01%7CClickL%40boulderlibrary.org%7C82c53a7cbf724ffe3c6708da335c1199%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637878767783028916%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ZxAPoX3IQNQPGmfuEYOq%2B6ULMlcPSjIT3fpE%2BgHFB5Q%3D&reserved=0


At the meeting, commissioners will be asked to determine the eligibility of each application. For each 
application, commissioners have the option to: 

a. Pass a motion to accept the application as eligible, 
b. Pass a motion to decline the application as not eligible, 
c. Postpone the decision until specific questions are answered by staff or the applicants. 

 
> 4B, Reports – For the reports, Commissioners have the options to: 

a. Approve the grant reports, 
b. Approve individual reports, 
c. Not approve individual reports and cancel the final 20% payments, and/or 
d. Postpone approval of individual reports pending the answers to specific questions. 

 
> 4C, Extension Request – The grant recipient has requested an extension request for the 2018 Community Project 

Grant for River Beginning: A Journey From the Edge for the fourth time.  The first extension was granted by staff 
on July 29, 2019; the second was granted by staff on September 16, 2020; and the third was granted by the 
Boulder Arts Commission on September 15, 2021.  Staff will ask the Commission members for any 
recommendations in the administrative decision to approve this latest request.  The applicant will be present at 
the meeting to answer any questions.  In Attachment Two, please find the email from the applicant requesting 
the extension. 
 
At the meeting you will vote on the extension request.  For the extension request, Commissioners have the 
options to: 

a. Approve the extension request, 
b. Not approve the extension request and cancel the final 20% payment, and/or 
c. Postpone approval of the extension pending the answers to specific questions.  

 
> 4D, General Operating Support (GOS) Grants Decisions – Please find the final scores for the medium and large 

categories of the GOS grant applications in Attachment Three.  During the meeting, commissioners have the 
options to: 

a. Approve all the grants in the staff recommendation, 
b. Approve individual grants, or 
c. Postpone approval of individual grants pending the answers to specific questions. 

 
> 5A, Amendments to the Public Art Implementation Plan – In Attachment Four, please find drafts of the proposed 

amendments. All details necessary to discussion are included here, including Commissioner participation. These 
two items will begin work immediately if approved by the Arts Commission.  During the meeting, commissioners 
have the options to: 

a. Approve the amendments,  
b. Not approve the amendments, or 
c. Postpone approval pending the answers to specific questions. 

 
3. Commission Correspondence 
 

In Attachment Five, please find copies of email correspondence received by the Boulder Arts Commission during the 
period between the publication of the April and May 2022 meeting packets. 
 
 

4. Staff Updates 
 
Staff continues to work with the Finance department to implement programs funded by the American Rescue Plan 
Act (ARPA). 
 



This month, staff began work with several departments and City Council in response to the proposal from the 
Boulder Museum of Contemporary Art (BMoCA) to relocate their facility to a new location in the NoBo Art District.  
This will be the subject of conversation during the meeting. 
 
Work has begun to develop the City Manager’s recommended budget for 2023.  It is anticipated that staff will 
provide an update to the Arts Commission at the August meeting. 

 
> Grants and Programs for Organizations 

 
The next Summit of Cultural Organizations will be held on May 19, 2022.  Leadership of Boulder’s arts nonprofits 
will discuss presentations on the latest data from Colorado Business Committee on the Arts and the Boulder 
Convention and Visitors Bureau.   
 
Immigrant Heritage Month Grants were awarded April 18, 2022, through the Human Relations Commission. 
These awards are funded through our office’s sponsorship program: 
 Haula Community Organization, Celebration of Immigrant Heritage, $1,650 from the Office of Arts and 

Culture / $1,650 from the Human Relations Commission 
 The Hypothetical Theatre Company, Inc., Ellis Island Stories: Yesterday and Today, $1,650 from the Office of 

Arts and Culture / $1,650 from the Human Relations Commission 
 Motus Theater, UndocuAmerica Monologues: 10 Years of DACA in Story and Song, $1,650 from the Office of 

Arts and Culture / $1,650 from the Human Relations Commission 

Work continues to support applicants and panelists for the current grant categories. 
 

These Venue Affordability grant reports were approved in advance of the meeting: 
 Pro Musica Colorado Chamber Orchestra, Streaming support for two concerts, $1,000 
 The Catamounts, One Way-Back Day, Dairy Arts Center, $1,000 
 Boulder Opera, Il Trovatore by Verdi, Dairy Arts Center, $1,000 
 Sans Souci Festival of Dance Cinema, Virtual Editions for Black History Month and Women’s History Month 

Screenings, $1,000 
 Joanna Rotkin, Dog Dance Classes, FloorSpace Studio, $1,000 
 Empathy Theatre Project, Man Up: A Musical, Nomad Playhouse, $1,000 
 Betsy Tobin, Tales from the Tipping Point, Dairy Arts Center, $1,000 
 T2 Dance Company, Color Wheel Project at the Dairy Arts Center, $981.50 

This Professional Development Grant report was approved in advance of the meeting: 
 Andrew Neely, Stand Up Comedy 101 in Denver, Colorado, $285 

In Attachment Six please find a current grants program budget. 
 

> Public Art Program 
 
The Public Art Assistant position is currently vacant. Staff is working to rehire and reprioritize workload in the 
interim.  
 
Staff is working with the Budget Office on public art funding allocation procedures in the Capital Improvement 
Program and from the Community Culture Resilience and Safety Tax (CCRS) allocations. 
 
Work continues with a team across departments on concepts for temporary and permanent Boulder Strong 
commemorations. 
 

https://bouldercolorado.gov/government/board-commission/human-relations-commission


Staff continues to work on improvements to the permitting of public art. 
 
Public Art Commissioning Updates:  
 North Broadway (Sharon Dowell):  Final Design.  Seeking mural approval from Thistle Property Management, 

seeking GC for permitting process. Preapplication Entering into preapplication review with P&DS. 
Anticipated installation: Mural – Summer 2022, Bike racks and sculpture – Spring 2023. 

 University Hill (ENVD 3300 Praxis):  On hold.  Staff is open to explore alternative funding, a rescaled project, 
or reallocation of remaining funds to close out CCSv1. http://www.monthofmodern.com/community-
livingroom/  

 Experiments in Public Art: Staff proposes allocating a portion of the April 5 approved ARPA funds towards 
this program, with 2022’s focus on pandemic recovery, creative workforce and economic development. Due 
to a compressed schedule and reduced budget, proposals will run through the Standing Selection Panel with 
consultation of commissioner Caroline Kert.  

 Urban Design - 30th and Colorado Underpass (Rosie Fivian and Ransom Beegles): Final Design/Construction. 
The parent project has entered construction while exploring cost-saving options in final production, 
including the urban design components. The parent project covers all urban design implementation: Form 
liner work will be complete by the contractor; all paint and mural applications are under review. Anticipated 
parent project construction schedule: Feb 2021 – Oct 2022  
http://www.architectista.com/   http://www.rdesignstudios.com/ 
https://bouldercolorado.gov/transportation/30th-and-colorado-underpass  

 NoBo Library (Daily tous les jours): Final Design. Updated design and budget review will occur once parent 
project receives Schematic Design (SD) approval. Anticipated parent project construction schedule: Summer 
2022 – Winter 2024 www.dailytouslesjours.com;  

 Fire Station 3 (Michael Clapper): Preliminary Design. https://www.michaelclapperstudios.com/ 
https://bouldercolorado.gov/planning/fire-station-3-relocation-4  

 Urban Design - 19th and Upland (Anthony Garcia): Final Design. Parent Project design nearing 90% 
completion for new underpass at 19th and Upland on the Fourmile Canyon Creek; Anticipated parent project 
construction schedule: Fall 2022 – Spring 2024 

 George Reynolds Branch Mural: On hold.  
 Rain Gardens: Pre-approval – May Commission agenda item.  
 Alpine Balsam Deconstruction: Pre-approval.  
 Alpine Balsam Pavilion: The project launch is projected for early 2023.  
 Art in Parking Garages: On Hold. Reviewing program recommendations for possible implementation 
 Valmont Park: The project launch is projected for 2023. 
 Transportation CIP Percent for Art: On Hold 

Community-Initiated and Donation Projects Updates: 
 Temple of Tranquility: Pre-approval. Staff is working with project team to explore review process and 

feasibility, tracking for Oct. 2022 installation 
 Los Seis de Boulder: Permitting and Contracting. Favorable feasibility for new location at 28th and Canyon – 

permitting review is underway; temporary installation for BMoCA’s Inside Out exhibition has been extended. 
Permanent installation is tracking for Oct. 23, 2022.  

 Nobel Circle Donation: Pre-approval. Per recommendation of the Arts Commission, the City Manager has 
endorsed a new LOI for the duration of one year, focused solely on fundraising. The updated LOI is in the 
process of being signed by all parties.   

 New Donation Proposals: Staff is currently working with community members on the possibility of three 
new proposals, to be proposed for inclusion in the 2023 Public Art Implementation Plan.  

http://www.monthofmodern.com/community-livingroom/
http://www.monthofmodern.com/community-livingroom/
http://www.architectista.com/
http://www.rdesignstudios.com/
https://bouldercolorado.gov/transportation/30th-and-colorado-underpass
http://www.dailytouslesjours.com/
https://www.michaelclapperstudios.com/
https://bouldercolorado.gov/planning/fire-station-3-relocation-4


 Boulder Rotary Club Donation: Contracting and appraisal underway. Thank you to those that were able to 
attend the dedication ceremony. 

 
Maintenance and Conservation: 
 The 2D Collection: Small Works condition reporting, packing, and relocation is complete! Works have now 

been documented and are accounted for in one consolidated location. Cataloguing and website updates 
remain on hold until capacity is available.  

 Accessible Signage: Husky Creative is supporting fabrication, installation of signage for up-to 3 projects (55 
Degrees, Dragonfly Giraffe, donations) utilizing the Accessible Signage Framework. Work anticipated to be 
complete Fall 2022. 

 
Murals/Paint the Pavement Projects: 
 Vision Zero Innovation Program: COMPLETE! Over the course of 2021 - 2022 and working with the 

Transportation Department, a handful of locations across town now host artist-designed crosswalk and curb 
extensions as part of the Vision Zero implementation.  

a. Angela Beloian at 9th Street – Balsam and 9th is complete  
 Mural locations and budget considerations for 2022 are underway. 
 
In Attachment Five please find a budget status for the five-year public art commissioning budget. 
 

> Programs for Artists 
 
Work continues on the Indigenous Artist Fellowship focused on climate adaptation. 
 

> Creative Neighborhoods  
 

Staff is working with community on a city-wide storytelling and mural scavenger hunt opportunity, sponsored 
fully by a community member, titled #BoulderCharacters. This project is on hold until additional staffing is 
available to support the program, but hopes to tie project into Street Wise 2022. 

 
> Venues  

 
Work continues to complete a proposal for the nonprofit component of the CCRS tax allocations.  The process 
and criteria are being developed to present to City Council at their meeting on June 14. 

 
> Civic Dialog, Boulder Arts Week, Boulder Arts Showcase 

 
Work begins this month on the Arts and Economic Prosperity 6 study. 
 
Work continues on the Cultural Asset Map project. 
 
This month on Boulder Arts Showcase, April 13 to May 25, 2022: 
Get excited for Colorado MahlerFest with excerpts from Mahlerfest 2021! In this month's episode of Boulder 
Arts Showcase on the City of Boulder's Boulder 8TV, we celebrate Mahler with Mahler's Symphony No. 5 and 
Philip Sawyer's Symphony No. 5 (World Premiere), performed by the Colorado MahlerFest Orchestra. Featuring 
an introduction by Artistic Director, Kenneth Woods. The Office of Arts + Culture presents “Boulder Arts 
Showcase” on the City of Boulder’s Boulder 8TV. Boulder Arts Showcase features videos from Boulder’s vast and 
vibrant cultural landscape. Our office curates the two-hour, monthly program to air on Comcast’s Channel 8 or 
livestream on Wednesdays from 1 to 3 p.m. for a month. You can also watch online at anytime on YouTube. 
 

  

https://bouldercolorado.gov/transportation/vision-zero#:%7E:text=Vision%20Zero%20is%20the%20Boulder,and%20serious%20injuries%20to%20zero.&text=Vision%20Zero%20was%20adopted%20in,the%20safety%20of%20Boulder's%20streets.
https://bouldercolorado.gov/boulder8
https://livestream.com/boulder8tv
https://www.youtube.com/playlist?list=PLPwQKd7C_jub9_n3wyXNluhwAZbjPUyEo


Attachment One 
Responses from Applicants Subject to Eligibility Questions 
 

 





 

 

 



  



Attachment Two 
Request for a Report Deadline Extension from Patti Bruck 
 

 
 
 



Attachment Three 
GOS Medium / Large Final Scores 
 
Mid-sized Organizations Category 
Page One, Overall Scores 
 

APPLICANT NAME 

OVERALL 
AVERAGE 

Street Wise Arts  31.00 
Art Parts Creative Reuse Center  30.00 
EcoArts Connections  30.00 
The Catamounts 29.17 
Boulder Metalsmithing Association  28.33 
3rd Law Dance/Theater  28.17 
Boulder Chorale  27.00 
The Spark  26.17 
Greater Boulder Youth Orchestras  26.00 
Boulder Symphony  25.33 

  



Mid-size Organizations Category 
Page Two, Detail Scores 
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Street Wise Arts  4 6 6 6 2 24 6 7 6 7 2 28 7 8 8 8 2 33 

Art Parts Creative Reuse Center  4 6 6 6 2 24 7 7 5 6 2 27 8 7 8 8 4 35 

EcoArts Connections  5 6 6 6 1 24 7 6 6 7 2 28 8 7 7 8 4 34 

The Catamounts, NFP  6 6 6 6 1 25 7 6 5 6 1 25 8 7 8 6 3 32 

Boulder Metalsmithing Association  7 7 6 6 2 28 6 6 6 5 2 25 6 6 6 7 3 28 

3rd Law Dance/Theater  5 4 5 6 1 21 7 7 6 6 1 27 7 6 6 8 3 30 

Boulder Chorale  5 6 5 5 3 24 7 6 8 6 4 31 7 7 7 8 3 32 

The Spark  4 4 4 6 1 19 6 7 5 7 4 29 7 8 6 7 3 31 

Greater Boulder Youth Orchestras  5 4 5 5 1 20 6 7 6 6 1 26 7 7 6 5 3 28 

Boulder Symphony  5 6 6 5 1 23 6 6 5 6 3 26 5 8 7 6 2 28 

 
  

 
Kathleen Eboni Bruce 
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Street Wise Arts  8 8 8 8 2 34      N/A 8 8 8 8 4 36 

Art Parts Creative Reuse Center  8 7 7 8 3 33 6 6 7 6 4 29 7 8 6 7 4 32 

EcoArts Connections  7 7 5 8 3 30 8 4 6 7 4 29 8 8 7 8 4 35 

The Catamounts, NFP  7 8 8 8 3 34 5 5 8 6 1 25 8 7 8 7 4 34 

Boulder Metalsmithing Association  8 7 7 6 3 31 8 4 8 6 1 27 7 7 7 6 4 31 

3rd Law Dance/Theater  8 8 8 7 3 34 5 5 6 6 2 24 7 7 8 7 4 33 

Boulder Chorale  6 6 6 6 3 27 4 2 7 3 1 17 7 6 8 6 4 31 

The Spark  6 6 5 6 3 26 4 6 6 5 1 22 7 7 6 6 4 30 

Greater Boulder Youth Orchestras  7 7 7 6 3 30 5 4 6 5 1 21 7 7 7 6 4 31 

Boulder Symphony  7 8 7 7 3 32 5 2 0 4 1 12 7 7 7 6 4 31 



Large Organizations Category 
Page One, Overall Scores 
 
 

APPLICANT NAME 

OVERALL 
AVERAGE 

Motus Theater 32.00 
Local Theater Company  30.17 
Studio Arts Boulder  30.17 
Colorado Film Society  29.17 
Museum of Boulder  29.17 
Frequent Flyers  28.50 
JLF Colorado  28.50 
Junkyard Social Club  28.33 
Butterfly Effect Theatre of Colorado (BETC) 28.00 
The Boulder Ballet  27.60 
Boulder Bach Festival  25.67 

 
  



Mid-size Organizations Category 
Page Two, Detail Scores 
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Motus Theater  8 8 8 8 2 34 8 8 8 7 4 35 8 8 8 8 4 36 

Local Theater Company  8 8 7 7 3 33 5 7 8 7 3 30 8 7 7 7 4 33 

Studio Arts Boulder  8 8 7 8 3 34 6 7 6 6 3 28 7 7 6 7 4 31 

Colorado Film Society 8 8 8 8 3 35 5 7 4 5 1 22 8 8 8 8 2 34 

Museum of Boulder  7 8 7 7 3 32 8 8 5 6 1 28 7 8 6 7 2 30 

Frequent Flyers 7 7 7 7 3 31 5 6 6 7 3 27 8 7 7 7 3 32 

JLF Colorado  6 7 7 8 3 31 7 6 6 5 2 26 7 8 7 7 3 32 

Junkyard Social Club  7 6 6 7 3 29 5 7 4 6 3 25 8 7 7 7 4 33 

BETC 7 7 7 7 2 30 1 6 7 5 2 21 7 7 7 7 4 32 

The Boulder Ballet  8 7 8 7 2 32 4 5 2 5 1 17 7 8 7 6 4 32 

Boulder Bach Festival  7 8 7 7 3 32 5 4 4 5 1 19 7 6 7 6 4 30 
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Motus Theater  5 6 6 4 2 23 7 6 7 8 1 29 7 8 8 8 4 35 

Local Theater Company  6 5 5 6 2 24 7 5 7 7 2 28 8 7 8 7 3 33 

Studio Arts Boulder  6 7 6 6 2 27 6 6 5 7 2 26 8 8 8 8 3 35 

Colorado Film Society 6 6 6 7 1 26 6 6 5 5 2 24 7 8 8 8 3 34 

Museum of Boulder  5 6 6 7 1 25 7 7 8 6 1 29 7 7 7 7 3 31 

Frequent Flyers 5 6 6 6 1 24 6 7 7 7 2 29 6 7 6 6 3 28 

JLF Colorado  5 5 6 6 2 24 6 6 7 5 2 26 6 7 8 8 3 32 

Junkyard Social Club  6 6 5 6 2 25 7 7 6 8 3 31 6 6 6 6 3 27 

BETC 6 6 6 5 2 25 7 7 7 8 1 30 6 7 7 7 3 30 

The Boulder Ballet       N/A 6 6 8 7 2 29 5 7 7 6 3 28 

Boulder Bach Festival  3 4 4 4 1 16 6 7 6 6 2 27 5 7 7 8 3 30 

  



Attachment Four 
Proposed Amendments to the Public Art Implementation Plan 
 

DRAFT 5.5.2022 Experiments in Public Art: 2022 COVID Rebound 
Project Introduction – Experiments in Public Art is an ongoing series of public interventions that serve as a city-wide laboratory 
expanding the potential of public art and the most diverse program within the Public Art portfolio. Program structure includes: 

• Temporary in nature: multiple and simultaneous event and destination-based experiences  
• Flexible and Interactive to be responsive to community needs; participatory process will be prioritized. 
• Public Art Pipeline: A program that creates a “middle ground” commission for artists looking to expand or challenge their 

creative practice into the realm of public art. 
• Diversity of creative backgrounds, disciplines, and communities: creative experiences that incorporate concepts across diversity 

of media and beyond – science, nature, technology, literacy enhanced through the inclusion of artists that bring a diversity of 
backgrounds including in ethnicity, level of experience, and gender.   

• Focus on collaborations and growth experience: It is a goal of the Public Art Program to provide trainings, opportunities, and 
commissions to grow local talent towards larger national and international public art commissions while building strong cross-
sector and community relationships. A mix of local, national, and international artists should be sought throughout the 
program with a priority to engage with new community voices.  

• Experiment, Engage, Expand: for artists to experiment, community to engage and experiment, city to processes to expand; 
Selection processes determined through the Public Art Acquisition Criteria and the 2022 Statement on Cultural Equity.  

• Progressive, Themed – Progressive opportunities in public art commissions (graduating scale, budgets) – this is setting the 
stage for a request of annual funding consistent with what is identified in the Community Cultural Plan Ongoing Program. 
Proposed themes: 2022 COVID Rebound/ARPA; 2023 Homelessness and Housing; 2024 Climate Action; 2025 Good Governance.  

On April 5, 2022, City Council approved American Rescue Plan Act (ARPA) funding for Community and Economic Resilience to 
“Reestablish Programs for Artists, and Neighborhood Art Commissions.” Experiments in Public Art has been identified in great alignment 
with the requirements of ARPA funding. *The ARPA-funded 2022 Experiments in Public Art Program will be limited to Boulder applicants 
and follow the General Eligibility Requirements shared with the Grants Program. 
Project Location – tbd in partnership with participating business and entrepreneur participants 
Project Budget – $120,000 (all inclusive) 

$100,000 – Project “experience” buildouts and program implementation 
/// 
Program Support: $15,750 
$10,000 - Marketing (strategy + design + printing + marketing buy) 
$4,500 - Travel, Accommodations & Meals 
$1,250 - Guest Speaker Honorariums 
 

Selection Method – Working with the Farm to Spaceship (FTS) team, artists and business and entrepreneur participation will be 
identified through a roster system, selected with the Standing Selection Panel. The 2022 program will be structured as a cohort of 5-10 
artists and 5-10 business owners/entrepreneurs participating, with 1:1 partnerships. Staff and the standing selection panel will provide 
input on potential participants in addition to Creative Neighborhoods: COVID 19 Work Projects utilizing the 2022 Statement on Cultural 
Equity. As this program is a graduated step into public art commissions, the staff recommendation is to focus on participants from the 
Creative Neighborhoods program for it creates a training pipeline into larger public art commissions. Participants need some experience 
and understanding of constructing work to be utilized by the general public, including design, engineering, permitting, etc. 
 
Once the roster has been developed, artists and entrepreneurs will be asked to confirm their interest in participation, via a simple 
application of questions crafted to reflect the program goals. Review of applications will be through the lens of the 2022 Statement on 
Cultural Equity and the Public Art Acquisition Criteria. 
 
FTS Support in marketing, technical and creative assistance, small group and one-on-one facilitation, project development, public event 
coordination. They will provide staff support and will lead marketing and event coordination. 
 
Anticipated Timeline –  Launch upon adoption of abstract into Public Art Implementation Plan (anticipated for Arts Commission Meeting 

on May 18, 2022). Some public aspect of project experience is recommended to occur Fall 2022.  
 
• Program Strategy Development (Months 1-2) 
• Program Onboarding (Month 2): 

o Application Launch 
o Selection & Announcement of Cohorts 

https://boulderarts.org/public-art/temporary/
https://boulderarts.org/wp-content/uploads/2021/11/2022-General-Eligibility-Requirements.pdf
https://boulderarts.org/public-art/creative-neighborhoods/covid-19-work-projects/


o Cohort Relationship Building (Hope, Trust, Belonging) 
o PR Outreach, Storytelling 
o Cohort & Mentor Meet Up & Share 

• Experience Accelerator Workshop (Month 3, 3 days): LEARN, DO, REFINE 
• Experience & Activation Creation – Ongoing Learning (Months 3-5) 

o Build Experience Menu 
o Construct Experiences and Installations  
o Cohort Coalition Building 

• Opening Celebration and Community Reveal (Month 6): WEEK-LONG CELEBRATION!  
• Wrap-Up, Final Data Collection, Case Study Report (Months 7-8) 

o Program report, general program feedback, video documentation finalized/released 
o Cohort, Mentor, & Curious Convening: celebration & feedback; participant data collection (social cohesion, 

testimonials, sales) 
• Ongoing Work: creative businesses ecosystem development; marketing, storytelling & sharing opportunities 

 
Project Status – pre-selection  
 
Context and Theme – 2022: Focus on community resiliency and COVID rebound through artist and business collaborations of 

temporary, interactive public artworks. 
 
ARPA Criteria for Experiments in Public Art: 

• Community recovery and resiliency; industry recovery; strengthen 
• Creative Sector Workforce  
• Pandemic recovery focus including expressions of pandemic experiences  
• Recovery and innovation through the arts leaders in our community Economic focus: partner local creatives with local 

businesses 
   

Selection Panel Participants – Standing Selection Panel 
> Caroline Kert, Commissioner - Boulder Arts Commissioner  
> Maria Cole, Commissioner - Boulder Arts Commissioner  
> Charlotte LaSasso, Arts Professional and Community Member 
> Brendan Picker, Arts Professional and Community Member 
> Mark Villarreal, Artist and Community Member 
> Gabrielle Schuller, Arts Professional  

 
Technical Review Committee 
Will be determined as appropriate based on the project concepts developed by cohort participants 

 
 
 
 
 
 
 
 
 
 
 
 
 
DRAFT 5.4.2022 City of Boulder Stormwater Quality Program: Rain Garden Project 
Project Introduction – Stormwater pollution occurs when rain or snow melt flows over streets and picks up trash, oil, dirt, and other 
pollutants as it travels. These pollutants are then carried through the storm drainage system, which drains directly into our local creeks 
and streams untreated. The city builds stormwater control measures (SCMs) to manage and filter stormwater from parking lots and 



other areas before it reaches local streams. Rain gardens are SCMs that filter pollution from stormwater. They are shallow, sunken areas 
that catch stormwater from the surrounding property. Plantings, soil, and filter media are selected to help filter out pollutants and 
create natural habitats for wildlife and beneficial insects. 
This public art opportunity is to bring attention to the primary functions of rain gardens, serving as an educational installation. It may 
either be a temporary or permanent in nature. This is anticipated to be a small-scale project with influences from the project footprint, 
budget, and regulatory/functional environmental concerns. 
 

DRAFT 
Project Location – The City of Boulder Utilities have installed rain gardens at locations across the city. An initial focus is for the large 
rain garden at south parking area of the Boulder Reservoir. It is anticipated that additional opportunities in other city rain gardens 
will be announced in the coming years. 
Exact locations to be determined. The Technical Review Committee (TRC) will work collectively with selected artist(s) to identify 
suitable locations and appropriate materials 
Project Budget – $10,000 (all inclusive) 
Additional budget is anticipated over the coming years, roughly $10,000 for annual commissioning opportunities, to continue 

educational installations at multiple city rain gardens. This project is being initiated voluntarily through City of Boulder 
Utilities. 

 
Selected Artist – An RFQ will be drafted by the selection panel with focus on Colorado artists.   

 
Anticipated Timeline –  A desire to initiate this project as soon as possible, 2022 

 *the below may be replicated annually over the project’s duration, and adjusted as necessary  
 Annually  
 1 2 3 4 5 6 7 8 

Planning         

Selection         

Design         

Installation         

 
 
 
 
 
 
 
 
 
 

Anticipated significant project milestones include: 
• 4-6 weeks: Deadline for entry (via CAFÉ system) 
• 1.5 week review by selection panel: Semi-Finalist Selection 
• Following day: Notify Sem-Finalists  
• 4 weeks from notification: Proposal Development, Site Visit 
• Semi-Finalists present Proposals, Community Engagement  



• Finalist Notification: after Arts Commission review, prior to CMO approval and contract draft
• Contracting (2-3 mo)
• Design (2 – 8 mo)
• Fabrication (3-8 mo)
• Installation – anticipated Spring 2023

Project Status – pre-selection  

Context and Theme – Education and visibility as related to storm water, rain gardens. 
• Bring attention to the stormwater system: storm drains, SCMs, and their role in protecting water quality
• Connect SCMs to water quality and other topics the public values – recreation, wildlife, water (ecosystems services as a theme)
• Create a sense of place by connecting people to these features and the surrounding environment
• Help people connect to environment/watershed/stormwater through art
• Allow the Stormwater Program to engage more directly with the public

Selection Participants – 
Standing Selection Panel 
> Bruce Borowsky, Commissioner - Boulder Arts Commissioner
> Marda Kirn, Arts Professional – EcoArts Connections
> Sandy Brown, Artist – Public Artist and Landscape Architect
> Maya MacHamer, Community Member – Boulder Watershed Collective
> Chris Marion, Community Member – HOA Sustainability Specialist

Technical Review Committee/Project Management Team 
> Cristina Ramirez Bentley, Outreach Specialist, Boulder County Keep it Clean Partnership
> Candice Owen, Water Quality Manager, City of Boulder Public Works-Utilities
> Edward Stafford, City of Boulder Planning and Development Services
> Doug Godfrey, City of Boulder Parks and Recreation
> Christin Sheperd and Bryan Ortiz, City of Boulder Planning and Development – Floodplain



From: Click, Lauren
To: Kathleen McCormick (fonthead1@gmail.com); "Eboni Freeman"; "Bruce Borowsky";

"georgiamichelle@hotmail.com"; "carolinekert@gmail.com"; "Maria Cole"
Cc: Chasansky, Matthew; Seaton, Celia; robynlmitchell@gmail.com
Subject: Mid and Large GOS applications - second round
Date: Monday, April 18, 2022 12:15:48 PM
Attachments: GOS 2022 Mid and Large Responses.pdf
Importance: High

Dear Panel,

You have been assigned the General Operating Support Grant applications to review and evaluate
for the second and final round.

The 3,000 character responses from the applicants are available through this link, and are also
attached.

You will be updating your scores and comments in the online grant system, changing your initial
scores in the software. These applications will show as ‘complete’ in the software. You may add
additional comments as well. The Scoring System and Rubric can be found here. Please log into
the Boulder Arts Commission online grant system to complete and submit your evaluations. Please
complete this second round of evaluations no later than Wednesday, May 4 at noon. Please let me
know if you’d like calendar alerts.

You’ll note that you’re under two grant program reviews at the moment. Just for some clarification,
here is the timing (full schedule here):

General Operating Support Grants – Extra Large and Small Organizations – April 8 to May 2 –
Preliminary scores and score by panel (25 days)
General Operating Support Grants – Large and Mid-sized Organizations – April 18 to May 4 –
Final review and score by panel (17 days)

Thank you so much for all that you do for the grants program and the arts in Boulder.

Contact Lauren Click at clickl@bouldercolorado.gov or 660-553-7289 should you have questions.

Thank you again, Lauren

----------
Lauren Click
she/her/hers
clickl@bouldercolorado.gov

Arts Program Manager
Cultural Grants Program
Office of Arts + Culture
1001 Arapahoe Avenue  |  Boulder, CO  | 80302
www.boulderarts.org

Sign up for our newsletter, and follow us on Twitter and Instagram for updates on Boulder's rich arts and culture

Attachment Five 
Commission Correspondence 
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fboulderartsculture%2F&data=04%7C01%7CSeatonC%40boulderlibrary.org%7Ce5ecfb86d21e471409aa08da2167738b%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637859025474521780%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=b2MsGd16w29bnInL0%2FV7xW%2FLQEw8cYgeH%2FChMwXmHdI%3D&reserved=0



3rd Law Dance/Theater


Capacity Building


Resiliency


● Pandemic response: after two weeks, switched to online platforms and outdoor class & built a
season of performances that was safe for audience, collaborators, and performers.


o These approaches were inclusive, accessible, and a creative way to reach new audiences,
and are being incorporated into future programming.


o Grant funding is critical to our ability to meet these plus our affordability and livable
wage-scale goals going forward.


Innovation


● All work is original, requiring new innovations and collaborations.  These support and engage
world-renowned local artists who perform live in concert with the dancers.


o The melding of dance and live music is truly unique.    Even the most prestigious US and
international modern dance companies typically perform to recorded music.


● Based on the success of our 29th street garage performance, we’re currently exploring the
feasibility of presenting dance and live music at an emptied city pool, which would have fantastic
acoustical advantages and choreographic challenges and extend programming in public spaces.


● Dance for Parkinson’s Disease (D4PD) classes in Spanish:  to our knowledge, the only other
Spanish-language offerings are in NYC and Madrid.


Cultural Equity


Affordability:


● FREE D4PD classes, pay-what-you-can community and professional classes; $18 discounted
tickets to performances.


Accommodation:


● Train artists at all ages and levels of mobility; incorporate our D4PD program into performances
bringing the choreographic process to all (also, relates to “creativity in the public realm”).  


● Spanish speakers: Bilingual marketing materials; adjusted D4PD class schedules to meet specific
community needs; website has a Spanish language option.


● Deaf community: American Sign Language interpreter at upcoming performances.







Community Priorities


Support Resiliency of Cultural Organizations:


● Our long history of collaborating with other Boulder-based cultural organizations and artists
across artistic disciplines helps grow audiences for all.   E.g., collaborations with Boulder Bach
Festival, Boulder Samba School, etc. exposes dance audiences to other music genres and vice
versa.


Amplify Vibrancy


● Dancers exhibit extraordinary professionalism and training; perform cutting edge work that
pushes their artistic expression to new heights.


● Two decades of performances at The Dairy and other venues consistently incorporate high
production values – lighting, costumes, sound, and often video and live music by renowned
artists.


● Pandemic response: brought dance (and classes) to outdoor venues, most notably a parking
garage, and have a history of creating and presenting site-specific dance at other nontraditional
venues such as BMoCA and city parks.


Creativity in public realm:


● D4PD classes engage elderly and mobility challenged community members in art-making and
performing.


Civic dialogue about arts:


● The spring 2022 performance “Adaptation”, addresses the impact of climate change, extending
3rd Law’s tradition of connecting our work with timely critical issues.


Proposed Outcomes and Evaluation


Goals are established annually, and trends are carefully tracked.   Below are key 2022 goals.  Others are
not included due to space constraints:


Impact drivers:


● Audience Exposures: 3,500


● Professional Classes Offered: 52


● Parkinson’s Classes Offered: 264


Contributed Income goals:


● Individual Giving / Number of Donors: $51,000 / 125


● Other Contributed Income: $81,000







Art Parts Creative Reuse Center
2022 General Operating Support Grants
Response to preliminary scoring


Art Parts has grown by leaps and bounds since its creative reuse shop doors opened to the


public in May 2015. Since then, Art Parts has filled two major gaps in Boulder’s artistic


landscape by accepting donations of creative materials and selling them to the public at


greatly reduced prices. In recent years, Art Parts has increased its efforts to connect the


community to creative adventures and to donate materials to organizations working with


youth, adults and seniors who may not otherwise have access. (The original institutional


narrative describes this work in more detail.)


This grant will advance how Art Parts supports the creative community by allowing it to


continue its quick, responsive growth as well as ensure the organization’s long-term


sustainability with a base in Boulder.  It is time to gather ideas from customers, partners,


volunteers, staff, board, and community stakeholders about the next phase of Art Parts’


development. Art Parts is in the first year of a three year lease agreement at its current


location, but knows long-term planning is key to staying in the City given the harsh retail


leasing climate.


Over the years, Art Parts has significantly increased the community benefit it provides.


For example, the amount of donations processed doubled from 2019 to 2021 as Art Parts


expanded donation options. So, not only did product offerings double, but Art Parts was


able to significantly lower prices making living a creative life more accessible in Boulder.


Within that same time frame, shop sales tripled, despite having lowered prices to at least


half off of retail. These changes came about by listening to customers and donors.  This


grant will help Art Parts to continue this responsive growth.


Art Parts continually assists in creating a vibrant arts community in Boulder. In the


immediate aftermath of the Marshall Fires, staff heard from numerous customers and


volunteers who had lost their homes or been displaced. Art Parts stepped in to provide







$50 gift cards for over 100 families, so they could begin to replace their creative supplies.


Since this will only cover a fraction of what has been lost, families can buy additional


materials at a discount after the gift cards are depleted.


Staff and board recognize the need to create additional ways to measure and track


community benefits, aside from those already in use – shop sales, customers served


(in-shop, at outreach events, and via creativity contests), donations processed, and


materials donated (to community partners). While these measures have not been


designed yet, staff expect they will better address issues of accessibility by providing


details about who in the community benefits from Art Parts’ services and who could


benefit with a different outreach strategy.


Finally, Art Parts is committed to expanding its pipeline of customers, volunteers, and


staff. Since 2020, all staff were converted to W2 employees, salaries increased by 15%,


and benefits now include paid leave. In early 2022, the staff team increased from six to


eleven, in response to the surge in donations and customers at the new location. All of


these new team members were customers or volunteers. The board will recruit new


members this year from Art Parts’ volunteer and customer group. As the organization


plans for the future, it will expand our representation of the community in staff and board


and continue to increase salaries and benefits so staff can live and work in Boulder.







BUTTERFLY EFFECT THEATRE COMPANY RESPONSES


Evaluation and Benchmarks:
Unfortunately our evaluation attachment did not attach properly in the grant software. 
An excerpt here:


2021 Truck Tour attendance and demographics:
Total attendance in 2021, from all eight tour performances: 770


Demographics - all 2021 performances:
19% people of color.
42% from households below CO median
income.
29% below 80% of median income.


At shows outside Boulder County:
34% people of color.
46% from households below CO median
income.
30% below 80% of median income.


We serve more diverse communities when we take theatre into neighborhoods where
we reach people otherwise underserved with arts opportunities. We will use these
numbers as benchmarks in 2022 and then measure whether:


● adding a youth musical with a racially diverse cast,
● increasing our number of shows offered per production,
● adding locations near lower-income neighborhoods and housing developments,
● improving audio quality,
● working with new community partners such as Boys & Girls Clubs,


and continued run-time responsiveness to audience feedback will grow the proportion of
the underserved audience segments we reach.


BETC updates for 2022 tour:
-Our new, customized truck trailer incorporates improved technologies for sound.
-A new Director of Communications joined BETC staff in 2021. He will work with our
partners to market both shows to broaden community awareness and to reach more
targeted segments of each community.
-Our 2022 youth show, AMELIA’S BIG IDEA, is audience-interactive. Select
general-audience DOROTHY’S DICTIONARY shows will have post-show talkbacks.
-We are saving a week of show dates as alternates in case of rain-outs.


Address and Boulder location:
BETC’s mailing address at the Dairy Arts Center is our official mailing address with the
CO Secretary of State and the IRS. We lease rehearsal/storage space outside of
Boulder, but our staff works 100% remotely from our homes.  In 2022-23, we project 80
performances of four mainstage shows at the Dairy; an (inter)Generations ten-session
class at Golden West Senior Living; and 8 of 32 touring shows within Boulder city limits.
Out of 122 planned activities, 98 (80.3%) will be in Boulder.







Will you increase truck shows with a new touring manager?
BETC goes from 8 shows in 2021 to an estimated 32 shows in 2022. We’ve added a full
2nd production with our new touring manager on staff. Our 2022 Boulder shows will be
with partners Arts in the Parks at the Boulder Bandshell (2 shows) and Harlow Platts
Park (2), NoBo Arts District (2) at First Fridays in July and August, Frasier Meadows,
and the Boulder JCC. (Other locations are pending; booking finalizes 6/1.)


Outreach and Accessibility for Dairy mainstage shows:
In 2022-23, we’ll work with partners including:


● Circle of Care, serving low-income senior residents of Boulder County with
transportation to arts events;


● Boulder’s Age Well Center for Older Adults and Golden West Senior Living,
serving older and low-income Boulder residents;


● TGTHR, working to end youth homelessness;
● HLAA (Hearing Loss Association of America), Boulder local and Colorado


chapters, offering support for people with hearing loss and their families.
Working with these partners, local schools, and other nonprofit and educational groups,
we help remove barriers to arts attendance. BETC offers discounted and free tickets to
every Dairy production through such partnerships. Our shows feature diverse creative
teams and represent multiple communities’ stories on stage.







CFS – Clarification for Eboni Freeman/Caroline Kert: 


CAPACITY BUILDING: Further attracting and engaging filmmakers, audiences and industry through 
digital marketing/virtual films will increase the capacity for the CFS to meet goals in our strategic plan. 


Revenues for virtual cinema in 2022 almost doubled from 2021, and with this grant, we can grow this 
program through online technology upgrades and innovative digital media campaigns which will further 
increase awareness and resiliency. By bringing more filmmakers and industry to BIFF, we will be creating 
new benefits including more opportunities for collaboration, and artistic and civic dialog.  


Tactics to meet our goals are to form a committee of core staff/team leads to assess current and future 
staffing needs, consult with the BIFF tech team to map out short/long term strategies, and work with 
Vermilion, our digital media partner to expand digital/PR campaigns.  


PROPOSED OUTCOMES: Our goals are to increase audience numbers, Call2Action (C2A) partners, 
student/senior participation, sponsors, and the quality of the program. We measure this by increases in 
the quantity of our outreach programs, C2A Partners, and increases in attendance/ participation. Two 
specific measures that will let us know we’ve been successful are by attracting and featuring more films, 
participants and groups for our C2A programs and reaching more students/seniors.  


CULTURAL EQUITY: (5 A’s) The two leaders of the CFS are women. The CFS seeks out diverse citizens for 
leadership/key roles which have included Blacks, Hispanics, Asians, LBGT, seniors and disabled people 
on the Jury, C2A committee, selection committee, staff, and boards. In 2022, 2 of our 3 celebrity 
interviewers were Black women.  


We partner with culturally diverse groups in our C2A program, which in 2022 included the Multicultural 
Mosaic Foundation, Project Protect Food Systems Workers, and the NAACP with the film This is (Not) 
Who We Are which examines the segregated reality of Boulder’s Black community. We had 1253 
attendees for the film for in-person/virtual screenings and the talk after the film included hundreds of 
attendees, many from Black or multi-racial groups. The BIFF screening of Refuge at BHS was moderated 
by the Race Relations class. We seek out diverse voices through online research and distributors, along 
with our film submission service.  


We reached 3112 people with free film programs this fiscal year, including tickets for our C2Apartners 
and their constituents, our senior/youth outreach programs, and with film programs post-BIFF. We 
partner with a group who transports older adults with physical, cognitive and/or financial challenges to 
BIFF for free screenings. We collaborate with groups after BIFF which include free year-round senior 
screenings with 3 senior centers, Boulder’s Older Adult Services, and virtually during Boulder Arts Week. 


All of our venues are wheelchair accessible and we have venues that can accommodate the 
visually/hearing impaired.  We had 3 films featuring women in wheelchairs in 2022, including a feature 
doc about actors with disabilities. We added a free screening of the film for the visually/hearing 
impaired. We partnered with 2 disability groups in 2022 in our C2A program. We screen virtual films that 
are accessible and available online during and after BIFF. Our 2022 selection committee included one 
disabled person. 


The CFS is committed to an anti-discrimination policy in all of its programs and is consciously and 
proactively inclusive.  


Boulder International Film Festival // Colorado Film Society







Boulder Metalsmithing Association

GOS Grant Application Written Response 


Our principal goal is to serve students by offering classes taught by the best local experts as 
well as world-class instructors from across the country. To recruit and retain the very best 
instructors, we need to offer competitive - or better - compensation. We have increased the pay 
for our regular instructors year over year. We need to continue to do this or risk becoming 
ineffective. 


Students also benefit by our regular tools and equipment purchases, which translate to new 
classes and an enhanced open studio. Some of our recent purchases include: engraving 
equipment, microscopes, and a draw bench. We are the only school in CO offering engraving 
classes. 


Other current goals include increasing class registration to pre-Covid level, implementing a 
scholarship program, improving staff pay, and adding facilities including a welding studio and 
gallery space. 


Were we to ‘build out’ a welding studio, that would mean renting additional square footage in our 
current location. There would be no capital outlay. 


BoMA supports both BCAA and NoBo Art District as an annual member. We regularly attend 
Boulder Create meetings and events. We display our members’ artwork in our own jewelry 
cases in R Gallery in downtown Boulder. 


We would be pleased to participate in more events and galleries, but most don’t offer 
opportunities for 3D art which requires secure display. 


Our studio, which is open to the general public and actively used by community members, is 
one-of-a-kind in Boulder. There is no other place in Boulder with 24/7 access to a fully equipped 
metalsmithing studio. It serves as a regular gathering space for monthly metalsmithing demos 
on a different topic every month. We charge $5 to attend. 


BoMA cultivates community and in doing so, promotes dialog about the arts. Our monthly 
demos offer a focal point for dialogue and reduce barriers to participation. Anywhere from 15-50 
people show up for ‘2nd Saturday’ demos, connecting before, during and after. 


Of 628 seats sold from 4/2021 and 4/2022, 466 seats were sold outside the city of Boulder and 
39 seats were sold outside CO. 


Our aim is to reach at least 90% capacity again. To do this we will increase the number and type 
of classes we offer. 


We are already an ‘Influencer’ on Instagram with 13,400+ followers. We’d like to increase our 
FB followers from 1,655 to to 3,000. We plan to do this by posting more videos, stories and 
reels. We are just starting to use TikTok. 


We’ve created two new scholarship opportunities in 2022. Each one is valued at $800 in classes 
and $750 in open studio time. 


‘Enhancing Art Through Metalsmithing’ enables us to reach hundreds of students under age 18 
from underserved populations in a meaningful way. We don’t allow students under the age of 18 







Boulder Metalsmithing Association

GOS Grant Application Written Response 


in the studio due to safety concerns. Casey Middle and Centaurus High are two of the most 
diverse schools in Boulder County. 


Casey 
Hispanic 39.8% Multiracial 3.% Asian 2.4% 


Centaurus 
Hispanic 29.7% Multiracial 3.6% Asian 3.4%  
African American .8% 


Statistics from 1/2021 


Boulder Metalsmithing Association GOS Grant Application Written Response 


Our 5-member board of directors (aged 34-65) includes two Latina women and a gender fluid 
person. 


Affordable access to studio space and equipment at the top of the list for Boulder artists. We 
offer 24/7 access to our fully-equipped studio. 


We’re offering victims of the Marshall Fire free open studio time.


Our two part-time employees and board members attend workshops on DEI offered by BCAA. 


Working capital was included on our original worksheet: 10.5 months.







KM & BB thx for acknowledging the efforts since last GOS cycle 


All thx for comments 


Pls see responses 


Capacity 


GM 
We agree messaging arts valuable, need be supported/appreciated via tix purch. Goal: present 
more events @ schools for students/venues like BPL for children/families 
BTW BPL doesn’t charge for collab performances  


EF 
From Strategic Plan 


Continue presenting Educ Programs  


Present perf demos @ all levels of educ inst in county & region 


Present symposia, pre-concert talks & interactive events  


Expand Educ Prog as funding allows  


Develop/market educ series videos for all ages  


Implement/build on Fellowship Artist Initiative w/local & other Fellows  


EF 3 more areas 


Sustainability 
Grants permit to commit to venues/artists prior to receiving tix rev. Don’t have endowment—
we raise the funds each year  


Resiliency 
Reflected in resiliency of artists. Only by supporting prof musicians in region can presenting 
orgs be resilient. Grants contribute to artist fees 


Innovation 
Solace Sessions, Bytes, Beyond Screen, CO Films, Fellow Initiative—recent innovations. W/BAC 
support CORE can collab in world music/poetry @ venues like Dairy + main season 


CK 
Yes to YT, pending funds 


Boulder Bach Festival Responses







 
Tactics 
Increase presence of CORE brand—present far reaching projects, example: Middle Eastern 
instruments w/readings & context 
 
New benefits to comm 
Exposure to increased diverse programs via CORE 
 
 
Comm Priorities 
 
GM 
Now 3 fulltime staff 
33% minority 
33% woman & recent immigrant 
 
22 prof artists this year 
63% minority & LGBTQ+ 
 
Audience 
W/online presenting no adequate way to track diversity data beyond age, gender, location (in 
app) 
  
Board 6 people 
66% women 
33% minority  
 
EF 
Support cult. orgs: Yes City’s Cult. Plan seeks to support cult. orgs; we’re thoroughly 
contributing to 1 priority from plan—support artists & creative professionals via FAI, CORE, 
educ programs 
 
Add creativity in public realm 
Present new music, first evers in CO, work by women composers & FAI—increases artistic 
diversity of fellows. Area that reflects entire city’s efforts—not an expectation from each indiv 
org 
 
Project our creative identity 
Programs, collabs, tech elements, artists hired, edu projects make BBF prob the most 
progressive + inclusive Bachfest in the world. It’s why we haven’t re-branded—we make greater 
impact as Bachfest that defies every law of Bach festival-ness. LA mag wrote they wished LA 
had something like BBF 
 
 







Outcomes/evaluation 
 
Eval strategy 
Board reviews staff, staff reviews board, school feedback, artist & audience feedback  
We consider this when adapting programming, artists, venues 
 
Goals 
Offer most inclusive org w/name Bach in the world: artists, staff, music genres, etc 
 
Comm Benefits Measurement  
Grants rcv’d, feedback from panels, donations, new local biz sponsors 
 
Cult. Equity  
 
EF 
Affordability 
Free events, discount tix, tiered tix, name your price—space limitations during Covid 
Will return 
 
Accessibility/Accommodation 
Partner venues lead in accessib/accomm for audiences 
We make accommodations for persons w/disabilities—staff/board/artists/audience/volunteers 
We feel each person deserves indiv. attn.  
Accommodated visually impaired persons, mobility challenged, Autistic, hearing disability 
 
CK 
Yes, necessary/ongoing conversation in Boulder 
 
Enc Points 
 
We received 19K—initially not funded. Our BAC funding is bittersweet as some former 
commissioners publicly shamed us for our name w/out taking time to truly read/learn about 
the org–its efforts & progress  
 
BBF was named in 1981 
 
Our efforts are in 2022—and the future 
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Boulder Ballet welcomes the opportunity to address the panelists’ questions and comments 
regarding our application and specifically the Covid-relief funds we have received. We were 
fortunate to receive several Covid-relief grants which enabled us to hire a new Marketing 
Manager (this position had been furloughed), a Development Director (new position), and bring 
back our full company of dancers with an increase in salaries to more equitable industry rates. 
 
We were also fortunate to be able to secure the talents of several renowned and new-to-
Boulder choreographers for this season’s innovative production of Black Voices of Dance. All 
together, these investments have helped raise the profile of Boulder Ballet in the community in 
addition to continuing to help us weather the aftereffects of the pandemic with resiliency. 
 
We would like to take this opportunity to provide some additional information that may offer 
insight into areas that were unclear in the application around our community priorities and 
cultural equity. Specifically, we’d like to mention two partnerships that we are developing, one 
local and one national. Our hope is that these two programs will significantly increase our 
educational offerings both internally and externally to the community and we are hopeful to be 
able to fund both in the coming year.  
 
The first is a partnership with Creative Nations, a fellow Dairy resident organization that fosters 
opportunities for Native American artists in the Boulder area. We are currently looking at ways 
to jointly move the dance world forward in creating an original Native American piece of 
choreography to be performed by Native dancers alongside our company dancers to be shared 
in our Dances of America outreach program that visits Title 1 schools throughout six front range 
counties. Additionally, we are looking to create a land acknowledgement in both written and 
movement form that can be filmed or performed live at the onset of performances at The Dairy 
for all organizations that present works in the Gordon Gamm Theater.  
 
The second partnership is with Ballet for Black and Brown Bodies, an organization founded by 
Alyah Baker creating welcoming and affirming spaces for BIPOC dancers to explore the world of 
ballet. We are interested in bringing Alyah in to offer workshops, teach classes to our 
community and train teachers and staff. This is ideally a six month to one year commitment 
given the benefits of ongoing training.  
 
 
 
 







Boulder Chorale Response to BAC GOS Application Questions: 


The top priority goal for capacity and sustainability is “Rebuild to pre-pandemic membership numbers 
and beyond.” A secondary goal is to “Develop a sustainable financial and fundraising infrastructure”.  


This application addresses child singer numbers in particular. We are currently about 40% below our 
previous total of 100 singers. We expect to return to that number by the end of year 3, providing an 
additional 8% revenue stream that allows us to balance our budgets in face of rising costs. This 
addresses both sustainability and resiliency. 


We intend to spend grant funds in year 1 to fund artistic staff to plan and initiate contacts for the 
summer camp and children’s tour, both of which we expect to increase our singer numbers. We will also 
restore guest artist funds to enhance our concert experiences. In years 2-3 we will use the funds to pay 
staff and venue costs for implementation of the plans. Since we expect the camp to not only increase 
the diversity of our children’s choirs but also the need for financial assistance, we will also fund 
increased scholarships. We will also look at increasing accessibility to our camp, by looking at providing 
transportation options. 


We embody the community priorities by engaging local musicians as guest artists in our concerts. We 
perform repertoire that engages multicultural communities. Our children’s choirs have as their primary 
goal the education and engagement of youth in musical arts. Some students progress to musical careers 
and most are expected to have a lifetime interest in local arts. We are beginning, with this plan, to 
cooperate more fully with local schools to supplement music education. We collaborate with other local 
artistic organizations and venues to increase their benefit to the community and support their 
sustainability. 


Our focus in the next 3 years will continue to be on “Engage Our Youth”, “Support Artists and Creative 
Professionals”, and “Cultural Organizations”. 


We rarely provide full scholarships, as we prefer to give participants motivation to participate fully. We 
have, however, provided partial scholarships ranging from 20-93% of tuition/dues. We expect we may 
need to provide full scholarships in the future, as we expand our reach. Currently 10% of children and 
9% of adults are provided partial scholarships, a smaller percentage than in pre-pandemic years. We 
provide free tickets to Circle of Care, associates of guest performers, and are introducing a program to 
provide free adult tickets to a concert when bringing an elementary student from BVSD or SVVSD. We 
provide reduced youth tickets and free tickets to children under 6.  


We invite and welcome all. All venues and rehearsal spaces are accessible. We accommodate all sorts of 
needs. We have had children that have required assistance with mobility, blindness, and learning 
disabilities. Some adults require help accessing concert stages, or seating on stage.  


We track leadership and audience diversity and create initiatives to increase diversity of each. Our 
leadership currently includes people of diverse sexual orientation.  Our concerts are attracting more 
culturally diverse audience members; non-white audience is usually about 15%. 







We used Covid relief funds to continue to employ our 5 choral director positions, 4 accompanists, and 
General Manager. We were able to offer innovative, educational programming for adults and children 
throughout the pandemic. 


 


 







● For many families, especially from historically excluded groups, it is
challenging to attend concerts. Through our new, in-school Curiosity
Concerts we will bring music directly to historically excluded children, which
is our new innovation to better reach the community. Students enrolled in
the Music Academy as well as those who have attended our in-school
Curiosity Concerts receive free tickets to our subscription concerts. All
students are given promo codes for their free tickets, which enables us to
track student attendance and measure the success of our educational
concerts. Our hope is that over the next 15–20 years we see more diversity
in our audience, as well as our orchestra.


● Throughout its history the Boulder Symphony has supported and
collaborated with many community cultural organizations. Our education
and outreach program features and supports the Longmont Youth
Symphony, Boulder Muse, the Colorado Alzheimer’s Association, Balfour
Retirement Homes, and Circle of Care. The ultimate goal for the Boulder
Symphony is to uplift the human spirit by providing a relaxed and inclusive
concert experience. Inclusiveness is very important to Boulder Symphony,
and we are creating a program that offers financial assistance for those
who can’t afford a ticket. Throughout the pandemic, Boulder Symphony
continued presenting concerts both virtually and live and through our many
diverse partnerships opened up civic dialog about the arts and how much it
is needed in our community.


● The Boulder Symphony Music Academy is on track to break even on all
expenses by the Fall of 2022. BSMA plans to create a scholarship fund that
will allow us to provide free music lessons and instruments to the students
in Boulder who do not have access to a music education. It is Boulder
Symphony’s belief that the racial inequality in classical music comes from
the lack of music education to children in minority communities. We hope
that this new scholarship fund will help narrow that gap in classical music.


● The Music Academy was founded to offer music lessons to students in
Boulder and also to create a sustainable revenue stream to support the
symphony. In the 2022/2023 season, our per service rate for principal


Boulder Symphony







players will be $90 and the section rate will be $75 with the goal of
increasing fees by 10% over the next few years. The musicians, soloists,
and conductor make up about 58% of our budget, we expect that to
increase to 70%. The large revenue increase is due to BSMA tuition
payments. We are projecting to have 150 - 200 students enrolled by this
time next year. The $200,000 in liabilities is the SBA EIDL Loan we
received last spring. Our board decided to take out these funds to soften
any unforeseen blows that COVID might present.


● Our other plan of expansion in the community is to find a more unique
venue for our concerts. The traditional concert venue (especially a church)
is no longer a place where the average person wants to attend events. We
have been in discussions with the 29th St Mall and staff at CU to use their
athletic facilities to present concerts. Changing performance venues will
create a relaxed atmosphere for our patrons and will help us grow and
diversify our audience.


● In June 2020 we appointed a musician, who is black, and we are actively
working to continue diversifying our organization. Our board is extremely
diverse in age with a range from 26–78 years old. All of our performance
venues are handicap accessible and we are able to accommodate all
persons with special needs. Everyone is and will be accepted to attend our
concerts.







EcoArts Connections BAC GOS Responses 2022 04 12 3,000 characters not including spaces 


CAPACITY BUILDING: GOS $ would enable us to develop our first 3-year plan, hire part-time staff, 


further develop our board and mentoring program, and provide professional training. With GOS $ 


we can increase organizational stability and resiliency for EcoArts Connections (EAC) and mobile 


home/manufactured housing communities (MHCs) by training MHC artists/advisors to develop 


programs and write grants for activities they are most interested in, submitted through/as part of 


EAC, allowing EAC to follow its mission, while empowering Latinx community members and 


providing new funding for EAC Latinx staff in addition to EAC MHC program costs. Our 3-year plan 


would help to develop SMART goals (current application goals sound vague because there is no 


room to describe goals for each program). COMMUNITY PRIORITIES: GOS $ will support EAC to co-


create “vibrant cultural destinations” in MHCs, including exhibits and summer film screenings at San 


Lazaro MHC, as well as in exhibition spaces in other collaborator majority White venues(e.g. NCAR, 


NOAA, libraries, schools, etc.) OUTCOMES/EVALUATION: Not mentioned in our application, GOS $ 


will help pay for trainings for board, advisors, and staff (including simultaneous English/Spanish 


interpretation if needed). This is especially important because many of our new folks are highly 


respected in their realms but have little board/professional experience. Our 3-year plan will 


formalize our combination of on-going “programs” that offer stability and comparative quantitative 


measurability from year to year and “projects,” that are one time activities, usually 1 every 2 years 


funded also by national grants, that are not undertaken until most or all funding has been pledged. 


Some “projects” evolve into “programs,” such as our current MHC activities, which began as projects 


and have evolved enough to “settle” into program regularity once COVID subsides. In terms of 


quantitative measurement against SMART goals, GOS $ will also enable our board within a 3-year 


plan structure to better adapt the Mauri Model to more meaningfully measure “success” both 


quantitatively and qualitatively along a likert scale of comparative “well being” (mauri) culturally, 


socially, environmentally, and economically. Developed in New Zealand, this tool is now being used 


by the Exploratorium in San Francisco, among other organizations.  For example, how might we use 


the Mauri Model to more meaningfully compare audience numbers from different venues that have 


our exhibits for different lengths of time? (e.g. NCAR [7,500/month] vs Boulder Public Library [no 


audience statistics available]) with librarian comments saying “it was the most successful exhibit” at 


their library as long as she has been there– she saw individuals come alone and then come back with 


their whole families to see them. CULTURAL EQUITY-affordability, availability, accessibility, 


accommodation: activities are almost all free; available to anyone; in easy to access, wheelchair 


accessible facilities including MHC community trusted and safe spaces; wherever we have control, 


we ask our audiences/communities for best timing, scheduling, childcare, interpretation, etc. needs 


for ease of attendance/participation. ENCOURAGEMENT: No non-GOS BAC grants since 2018. FINAL 


COMMENTS: Balance sheet bank accounts have not been depleted and will cover the projected 


“deficit” because although restricted for programs that will be held as soon as COVID is really over, 


we should have about $10,000 “surplus”. 
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Capacity Building 
2021 Strategic Plan focused on restructuring staffing to expand opportunities for increasing 
diversity. Funds from BAC will assist with hiring & retaining staff. It will assist with executing the 
work of the DEIJ committee to provide trainings for staff, teacher/performers & board, plus 
identify opportunities to continue restructuring. Hiring / retaining staff is integral to re-build 
and increase program capacity to pre-pandemic levels. Short-term, the bi-lingual Kids Who Fly 
coordinator will help us serve more youth at risk in our community. 
 
Innovation: Aerial Dance is one of the most quickly growing fields and innovation is in its DNA. 
Funds will help create new work, pay performers, & create more partnerships, including 
opportunities to perform outdoors, such as Arts in the Park at the Bandshell & various festival 
events to reach new audiences. 
 
Community priorities: 
Frequent Flyers’ international Aerial Dance Festival brings artists & students from around the 
globe, placing Boulder firmly on the map as a vibrant cultural destination.  
 
Kids Who Fly serves low-income & Latin/x youth, thereby engaging underserved populations in 
art-making.  
 
Proposed outcomes and evaluation: 
Goal: Rebuild to pre-pandemic levels. Currently: 50-55% of pre-Covid attendance for classes / 
performances. End of 2022: 75% of pre-pandemic levels. Mid-2023: 100%. Outcome: Returning 
to full capacity achieves the goal to serve the community with outstanding classes & 
performances. 
 
Staffing benchmarks. Goal: fill current open staff positions, 1) Full-time Business Manager: this 
position has been filled. They start July 1!  2) Hire bi-lingual Kids Who Fly Coordinator by August 
2022. Outcome: more bandwidth to better serve more of our community.  
 
Goal: Increase pay for recruitment / retention. BAC funding is integral to our ability to increase 
pay for staff & teacher / performers. We will implement a small increase for staff on June 1, but 
in order to maintain & increase pay beyond this, we need additional funding. BAC multi-year 
GOS would help make this possible & increase our resiliency as we re-build. 
 
Outcome: Increase DEI in all aspects of the organization: Higher pay increases equity in hiring 
(see above) and with better retention of all employees, including BIPOC staff, teachers & 
performers. Filling open staff positions will provide much needed support to implement DEI 
strategic goals, including more programming with & for BIPOC participants, specifically through 
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our Kids Who Fly program. Having more staff also frees up the Artistic Director to pursue more 
partnerships with diverse groups in the community. (Until staffing ramps up, the A.D. continues 
to also handle administrative & fund raising / grant writing duties.) 
 
Cultural Equity: 
We offer scholarships to our classes through grant funds & PlayPass Boulder, providing 
affordability for students who otherwise would not be able to attend and are mainly from 
under-represented groups in our community. We also provide free/ reduced price tickets to 
underserved populations. 
 
Staff: The Director of Education Programs is black; staff age diversity from 28 to 64. The board 
has similar age diversity. Our teaching / performing pool is 38% BIPOC and of varied gender 
expressions. 
 
Three-month reserve goal: 
We have succeeded in establishing our 3-month reserve. As we return to pre-pandemic 
capacity, per benchmarks above, we will be able to sustain this reserve amount. 
 
Thank you for this opportunity. 
 
 
 







Greater Boulder Youth Orchestras 
follow up questions 


Capacity Building  
This grant would improve our ability to meet our goals, particularly recruitment and school 
visits, by allowing us to work with more people. The Orchestra Manager, Chamber Music 
Director, and mentors all greatly improve our programs, increase our number of activities, and 
reach more young people. Their creativity and dedication improve our resiliency, help us recruit 
more students, make more activities possible, and innovate new events (such as the music 
rodeo, Student Leadership Council, audition workshops). 


Community Priorities  
As a cultural organization, this grant would support us. In turn, we help support other 
organizations by further connecting our young musicians to the cultural pipeline. Events like 
chamber concerts in the community add creativity in the public realm, and our youtube videos, 
online events, and performances outside of Boulder project Boulder’s creative identity, as do 
our alumni who go off to all corners of the world, carrying with them the skills and relationships 
they’ve developed in GBYO.  


Our activities team students with retirement centers, cultural organizations, other students, 
professional musicians, etc, all of which generates dialogues about the arts. Students “find 
their people” and engage, contributing to this dialogue. 


Proposed outcomes and evaluation strategy  
Our biggest goal is to get enrollment back to at least 130, and to do so we want to have at 
least three mentor school visits per semester. This grant will help us maintain and grow our 
number of mentors and services. Success is measured by the number of students enrolled in 
GBYO and how many join from the schools we visit. 


A longer-term goal is to create a new program focused on EDI. This grant will help with the 
resources needed, most likely in personnel. Success will be measured by beginning this 
program, students reached, diversity of students, assessing the program, making changes, and 
sustaining it. 


We aim to get back to pre-pandemic levels: number of performances, schools represented, 
collaborations. Back to pre-pandemic levels and beyond: enrollment, community venues, 
school visits, tickets dispersed, financial assistance. We anticipate enrollment will be more 
difficult than we thought last year. 


Cultural equity  
We offer tuition assistance, waive audition fees, distribute free tickets, help students acquire 
instruments, offer free audition workshops, and help connect families with other resources like 
music lesson programs. We are currently helping 14 of 97 students with financial assistance. 







School visits are now becoming possible again, and mentors are visiting three BVSD schools 
before our season wraps up; there will be more next school year.  


Students join most GBYO programs via audition. To break down the audition barrier, we offer 
free audition workshops and waive audition fees. One GBYO ensemble does not require an 
audition. Students are recruited by friends, teachers, GBYO personnel, parents.  


Outreach means performances, workshops, coachings, instruction. Every GBYO student is 
given two ticket vouchers to give to their friends/classmates, we distribute tickets to schools, 
mentors give away tickets, teachers are invited for free. 400 estimated tickets distributed. 


We started a new group this year that does not require an audition for entry. We were hoping 
to perform at more community venues, but many couldn’t invite us due to the omicron surge. 
Still, GBYO will be visiting other venues like the C4C and Frasier Meadows. Our conductors are 
also choosing diverse repertoire, such as pieces by living composers, women composers, and 
BIPOC composers. We offer complimentary tickets for groups like Boulder Muse and Integral 
Steps.
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Comments addressed in categories:


Finance:


We have $280,000. $74,000 is an SBA loan. Build expenses are $160,000. That
leaves $120K for ops. Current ops expenses are $23k/month. We average
$22k/month in revenue. We should increase ops expenses to $36k/month
(with new staff) and revenue to $48/k (with new programs, hours, and alcohol
sales). We hope to raise $50k with grants and SCFD eligibility.


$238k in private donations came from 7 individuals that are active
community members and/or volunteers. We shifted from a hybrid
(for-profit/non-profit) to non-profit in 2020. Due to this shift, we took no
investments. All contributions were donations.


The grant will go towards expanding programs and hiring staff. Our current
budget can fund construction and maintain programs. We want to diversify
revenue, increase programs, and add liquor sales. I’m confident that we will
exist in 3 years. Our construction should take 2 months and we can run
camps offsite.


Arts dialogue:


We partner with the Big Dream to host the Imagination Collaboration. Artists
and entrepreneurs participate in workshops and networking. We hosted the
Boulder Arts Commision Year in Review and the Boulder Tourism Board
Spring Summit. We host a monthly JEDI meet-up of minority voices in
partnership with the Boulder Library Foundation to advance engagement
with underrepresented audiences.


Public art:


Our visibility on Pearl and our Junkyard aesthetic inspires folks to drop by
daily to express their excitement, enthusiasm and gratitude for the alternative
we’re creating. The city’s Community Vitality department instructed the
Signage and Wayfinding contractor, designing the new look of Transit
Junction, to come to the Junkyard for artistic inspiration.


We attend the Boulder farmer’s market and the Longmont art walk to build
mosaics out of recycled materials with the public. We are creating a “fire” float


Junkyard Social Club Responses







for the 2022 Downtown Boulder parade of lights. We hope to be a conduit for
more community creativity.


Art programs:


Our first teen program is in partnership with the Al-nite Alliance and will
engage LGTBQ youth. Boulder area drag kings and queens will offer
workshops in Queer art forms such as vogue dancing, upcycle clothing
design, and make-up arts. The workshops will lead to a teen ball, produced by
teens.


Homeschool Arts is in the works. We host youth circus arts, concerts, piano
recitals, and are planning an improv opera event. 2 weeks of camps are
themed around art. Future workshops will incorporate everything from “Junk
Art” to wood-working to programming LEDs.


Demographics:


We do not ask for regional demographics from visitors, but about ⅓ of our
homeschool families drive from outside of Boulder. We were named Best
All-Ages Playground in the Best of Westword. We are getting many “just
visiting” folks that were told that they had to check it out.


DEI:


In 2022, we’ve hosted 6 events in partnership with Latinx and Indigenous
communities. We offer $7,200 in free rental to underserved communities.
We’ve begun offering low-income memberships. We offer $1500 in camp
discounts.


Our DEI strategy is based on the OFBYFOR ALL framework. We collaborate
with leaders in the Latinx and LGTBQ communities and experts in
neurodiversity and disability education.


We advertise scholarships in our newsletter,at Explorandos Sendaros, and
through BVSD. We partner with PEARL (supporting single mothers) to offer
scholarships.


Our team is majority female. The board is 33% Latinx. 50% of our artists
identify as LGTBQ. 50% of our muralists are Latinx.



https://www.ofbyforall.org/





To:        The Boulder Arts Commissioners
From: Local Theater Company (LTC)


Thank you for the opportunity to respond to your thoughtful questions.


Capacity Building
A BAC GOS grant will support LTC by providing consistent funding for organizational (artistic
and administrative) resilience. LTC will offer in-person, hybrid, immersive and outdoor
programming to engage audiences as COVID-19 policies evolve. For the past two years, LTC
never abandoned the community or ‘shut our doors' due to COVID-19. GOS support enabled
LTC to pivot to online programming within 30 days of shutdown. LTC will offer our free Writing
for Stage and Screen workshops; Lab, our hybrid new play festival; and our free teen writing
classes. Administrative innovations include acquiring Customer Relations Management software
to better communicate with audiences and stakeholders. Prior GOS support allowed LTC to
grow during the pandemic, and continued support will ensure resiliency and thus, community
benefit.


Community Priorities
LTC programming supports cultural organizations via partnerships in Boulder County including
CU Boulder, Boulder Public Library, OutBoulder, The MOB, Historic Boulder, BridgeHouse and
DV8 (Boulder’s only queer distillery). In 2020 the editors of 5280 Magazine named LTC
“Colorado’s Best Theater Company.” When LTC performs beyond Boulder, we are ambassadors
of Boulder’s artistic excellence. Since our inception in 2011, LTC has demonstrated that our
creative identity is based on amplifying a diversity of voices and disrupting the default of
selecting plays, and hiring performers, administrators and educators who are predominately
white, single-language, cisgender and non-disabled. LTC has developed 380+ new professional
and student works in CO. To our knowledge, in 2012, LTC was the first theater company in
Boulder to include quantifiable goals (50% plays by women-identifying artists, 50% plays by
BIPOC artists) in our strategic plan. These goals have been accomplished every season since
2012.


Proposed Outcomes and evaluation strategy
The Strategic Planning Committee of LTC’s BOD completed a new plan, to be ratified in June
2022. It relies on city, state and federal data from Americans for the Arts to understand the
changing demographics of audiences who self-identify as enthusiastic, passive or unwelcome
participants in theater. Our goal is to increase audiences by 20% for each program by adjusting
accessibility, omitting “coded language” and decentralizing artistic decision-making. We are
inspired by “Emergent Strategy” by adrienne maree brown and LTC adheres to new best
practices to identify, measure and accomplish goals at the start, middle and end of programs.


Cultural Equity
We run outreach programs for adults in the mobile and unhoused populations. The middle
school students enrolled in LocalWRITES (LW) program comprise 20% of our audiences. We
work with Casey Middle School, the only bilingual MS in Boulder County, to identify students







from culturally underrepresented groups and tailor the curriculum to celebrate stories and
language primarily in Spanish. We offer bilingual instruction and avoid cultural appropriation by
casting their plays with bilingual and BIPOC performers. We cater to students who do not
identify as “theater kids” but who may not know that theater is available to them. All LW
programs remained available during the pandemic. LW will expand by 50% and be available to
middle schools in Longmont in 2023 and Douglas County in 2024. LW will continue to be offered
for free.







Response to Boulder Arts Commissioners’ Comment on GOS Grant
(2981 characters - not including spaces)


Motus Theater is grateful for the Boulder Arts Commissioners’ time to review our application and
for your questions and comments.


In the past six years, Motus received two rounds of BAC GOS grants as a small/mid-size
organization. The $10,000/year grants were essential to grow our staff team from one FT
employee to four FT employees (in addition to staff contractors). The new $20,000/year grant
will be key to stabilizing competitive salaries and health benefits for these four employees. The
grant will allow Motus to stabilize the staff growth we had, retain diverse staff by offering
benefits, and hire the Assistant Artistic Director position. Motus will prioritize candidates
impacted by the criminal legal system for this position.


To retain current and new staff and execute the proposed programming, Motus’ goal is to grow
and sustain a budget of $645,000/year. The BAC GOS’s $20,000/year grant will allow us to
increase our general operating funding, which is scarce for the arts, and even more so for arts
organizations that work at the intersection with social justice. The grant will support Motus to
secure adequate staff to grow our programs. More specifically, Motus will be able to develop
one new autobiographical monologue group a year, when in the past we could only develop one
new autobiographical monologue group every two years.


Because of the cost of living in Boulder, Motus, like many other theater companies in the city,
recruits board members, staff, actors, and monologists from across the Front Range. 55% of our
board members are BIPOC, 50% of which live in the city of Boulder. These board members help
recruit at all levels of Motus Theater's organizational needs including actors, monologists,
advisors, staff, and board. Recruiting BIPOC staff, actors, monologists, advisors, and board
members from Boulder County and the Front Range, Motus supports BIPOC representation and
leadership, which, in turn, supports the livability of BIPOC community members in the city of
Boulder.


Motus Theater’s office is in the city of Boulder. Despite the city or county of residency of our
staff, actors, and monologists, they always work on projects created and premiered in Boulder.
These projects have had a profound impact on our city and community including: laying the
groundwork for the adoption of Indigenous People's Day by the City of Boulder; the decision of
the Boulder City Council to become a sanctuary city; Boulder becoming the first city in the
nation to have an undocumented person serve on a city board or commission; and the decision
of the Boulder County Commissioners to take action to build more inclusive boards and
commissions.
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Motus addresses programming affordability by presenting a significant portion of our
performances for free - 79% in 2021. For ticketed performances, 10%-20% of our tickets are
half-priced and distributed through allied organizations serving BIPOC constituents, and
10%-30% are comp. tickets for audience members who are personally impacted on issues of
racial violence, incarcerations, and/or documentation.


We address accommodation by presenting in-person performances in wheelchair-accessible
facilities. We offer ASL interpretation upon request for a selection of our performances,


For the first time this year, Motus is eligible to apply for a BAC GOS grant in the large
organization category. The $20,000/year grant will support Motus to be stable and resourceful,
which will be reflected in an increase in powerful arts programming for our community.
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Partnerships, new collaborations and work w/artists, performers, cultural orgs, educational institutions,
etc., the Board, small, diverse Staff and Contractors demonstrate resilience and growth by hiring
and seeking new Board and Staff members. We lost 5 staff (Programming, Development, Exhibit
Coord. & Guest Services). We’ve hired some G.S., and hope to hire more w/GOS funds + NEW
student Board member. We remain open, inclusive and we were first to gain 5-Star certification. As the
only local institution that cares for 44,000+ objects, we do so while reflecting the expression of community.


Discounts: SNAP, AAA, Longmont/Boulder reading incentives, NARM, Yesterado, seniors,
Veterans, students and youth. Free: exhibit collaborators, fire victims & children under 5. Free
Passes & 5 FREE Days = over $50k yr (free & reduced admission).


Via tactical steps in our S-Plan, measurable goals, evaluative surveys, participation, postmortem
reviews, etc., we are responsive -offering 250+ experiences to 6,300+ people in ‘21 via NEW -75
Artists of the Day, Open Studios, Downtown Boulder and Boulder Public Library, etc. We offer online
curriculum, pods, and new partners, (remember BVSD had NO field trips), I Have a Dream: teen space
for Robotics and Luna Cultura toy making in Spanish. Prof. staff development w/Our Sacred Earth and
Right Relationship Boulder leaders, ie. Indigenize Your Eyes sessions & graduations for underserved
took place.


$11,660+ in scholarships given for ‘21 summer camps: (inclusive artists/teachers), incl. enrollees in
Juvenile Detention. Pre-K to CU students designed a Latino exhibit answering, “How do you represent
your life & culture in Boulder County?”


The Muse continues internal DEIA training via the NEW Proclaiming Colorado’s Black History
(PCBH) project & Listening Campaign. We’re in the community via History Detectives Trunks,
Perspectivas de los Jovenes, and Boulder History Regional Comp. We extend nationally via the exhibit,
Drawing Parallels & The Memorial Crane Project, highlighting SoBo artists, BCH first responders,
Buddhists, & local artists.


We work w/Head Start, SNAP, I Have a Dream, Teen Corps, etc., & our exhibits feature work of all
ages, incl. direct accessibility for visually impaired, deaf, autistic, students w/ special needs:
Growing Up Boulder, Trash the Runway, Safehouse’s “Shape and Reshape Art Therapy” w/SPAN.


Diversity and representation expanded- LGBTQ/social issues w/artists, R. Dallago, T. Alpern, Dance to
Be Free, Persian Cultural Circle, Timeless Iranian Melodies, NAACP, Dia de los Reyes, Yoga Pods,
YWCA Latina Achievement,The Collective, Vivendo Aqui, Altius Collective: Ivalas Quartet, & Returning:
Works by Arapaho Artists (public w/Chief Elvin Kenrick), to eTown’s 30th anniversary & B.E.A.T. - w/CU
students, professors, & inventors. The new 2-year research project begins w/students and Black leaders
on PCBH, a Black community generated exhibit and community curation (ie. Voces Vivas), is deepening
our role as a vibrant cultural destination.


We respond w/the City re: Boulder Strong, Natural Highs Mental Health Fair, Parks & Rec, Vitalant (Blood
Drives), Native Womens Wilderness (Food Drives), Yoga Pod, San Souci, Cultural Caravan, Boulder
Food Rescue, fires, and we offered the 1st Artisan Holiday Craft Fair, - all new community benefits.


We applied as “Extra-Large” - our budget is $1.3 million.  We were told we’re now in the “Large”
tier due to our revenue in the most recent 990.







Street Wise Arts 	 BAC GOS Prelim Scoring Response


Capacity Building:  
Street Wise Arts has been operating with lean resources and focusing on executing our 
programs with small increases to administrative salaries and expenses over the last 
three years. After covid emergency funding diminishes, this grant will provide stability 
to the organizational budget, including maintaining the ED position and create a new 
paid position that will support the programs and outreach of the organization. We have 
a proven correlation between an increased investment in administrative expenses to 
increased revenue as seen in our financial summary comparison 2019 - 2021 which 
shows increases in individual donations, sponsorships, earned revenue and grant 
funding. 



This funding will also allow us to invest resources in strategic planning, to create and 
implement a master plan, a succession strategy, as well as leadership training and / or 
hiring a consultant to help us identify and self asses on how to continue to improve our 
sustainability and effectiveness as an organization. These capacity building goals will 
be implemented over the next three years.



Outcomes & Evaluation:  
Some specific examples of measurements for quantitative success in reaching our 
goals include (numbers year over year):

• Number of individual donations that come from QR code accessed on individual 


mural sites and then comparing those numbers year over year (showing community 
support)



• Number of attendees for workshops, classes and events increased (# served)

• Number of community / organizations that reach out with a desire for public art and 


whether we are able to support projects based on need rather than available funding. 

• Number of artists awarded new mural commissions or achieving professional goals 


based on their success in opportunities or resources that Street Wise Arts provided



Cultural Equity: 
Street Wise Arts leadership: ED is a woman in the Arts coming from a lower economic 
upbringing. Board Diversity includes two mixed race women, one Native American 
woman and two persons who identify as LGBTQIA+. We address DEI in our mural 
festival, community project commissions and teaching opportunities. The Fine arts and 
public art industries are historically white male dominated. We aim to do our part in 
changing that, providing paid opportunities for artists to build and grow their careers. 
This is integral part of our mission, even though it makes finding and reaching artists 
more difficult and time consuming.



Audience & Affordability: 95% of our program offerings are free. The integration of AR 
and murals creates a shared immersive space for the entire community to connect and 
feel, with very low or no barrier to experience. This programming is high on the 
accessibility spectrum when looked at from a fine art / tech lens- which is a key reason 
that we build programs in public art. Audiences includes all aged people including 
elementary students up to seniors. Survey results show festival attendees include: 20% 
over 55, neuro-diverse and LGBTQIA. Demographics of students served include over 
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60% non-white and from lower economic backgrounds. Our public workshops also 
include ages 10 to over 55. 



Encouragement 
We hope and intend that by using our festival branding which includes “Boulder” in the 
name, throughout the AR and Metaverse channels in a consistent manner we will build 
momentum and identity for Boulder around technology & Arts integration. There is so 
much potential here. 



Thank you for you thoughtful consideration. We are honored to serve Boulder. 







Studio Arts Boulder – response to GOS comments 


April 2022 


 
Capacity building & goals:  


Since the GOS grant in 2019, our total staff capacity has grown 23% and annual program hours increased 


68%. In the next 3 years, we expect to increase # of partners and free classes with marginalized groups; 


launch a new membership program; plus finish the capital expansion and open new programs in 5 studio 


art disciplines. We also continually adapt and innovate – e.g. recent program changes like bulk clay and 


shared tools increased student experimentation and exploration of new techniques. This GOS grant 


provides stable revenue to make this growth and change possible. 


Community priorities:  


• Support Vibrant Cultural Destinations/Attract attendees from out of town? 26% of participants 


come from outside Boulder County. Date Nights, in particular, draw people from across the 


Front Range. The Chili Bowl Street Party also attracts visitors from a wide geographic area. 


• Add Creativity in the Public Realm? Our expansion site includes 7 outdoor sculpture pads along 


the multi-use path. We have exclusive responsibility for curating public art on those pads. We 


are in the process of identifying local artists whose work will comprise the initial installation. 


• Project our Creative Identity? The Pottery Lab has been a national model since the 1950s. We 


carry on this legacy and represent Boulder’s creative identity at local, state, and national events 


and conferences. 


Outcomes & evaluation: 


• Specific goals & metrics to measure success? As the pandemic ends and demand skyrockets, 


our primary goal is maintaining high-quality programs as we grow. Key rubrics are levels of 


service (e.g. increase # of people served and the % of students from marginalized populations) 


as well as student satisfaction, staff retention, and strength of partnerships. 


• Community benefits measurement? We do not conduct longitudinal research to track long-term 


community benefits of artmaking, but comments on evaluations dovetail with research findings 


from national studies. Participatory art programs generate economic benefits, social and 


community benefits, mental and physical health benefits, and a wide variety of other social 


impacts, documented at americansforthearts.com/socialimpact. 


Cultural equity: 


• Representation of marginalized groups: 


o Leadership? 18% of our board & staff identify as BIPOC 


o Audience? 33% of our students identify as BIPOC; 65% are in low-income households 


• Accessibility & Accommodation? 17% of our students live with a disability; over 100 programs 


each year are specifically designed for adults & kids with disabilities and we routinely alter 


teaching methods to accommodate the unique needs of each student. 


• How incorporate DEI philosophies internally? The JEDI work plan developed this year will add 


more specific tactics for internal groups. For now, we actively recruit BIPOC board members and 


bilingual staff. We benchmark compensation to ensure living wages. And we’ve taken several 


steps to make our internal culture more gender inclusive. 


  







Studio Arts Boulder – response to GOS comments 


April 2022 


 
General 


• How use grant to develop independence? Other revenue to offset unpredictability? Our 


program is funded mostly through fees and then supplemented by grants and donations. So if 


there’s no grant income we can either raise fees or seek to increase donations. The return of the 


Chili Bowl Street Party will help with donations. 


• How compartmentalize GOS funds vs. capital? All restricted income and expenses are tracked, 


so capital is booked in separate accounts. 


 


Thank you for your consideration. 







We are grateful to clarify the following sections of our application:


Capacity Building


Commissioner Freeman: Our strategic planning process began in 2021 and will complete in August. It
has included a retreat of representatives of our different community constituencies; an anonymous
community-wide survey; and Key Informant Interviews. Evidenced in this process is our community’s
consensus that our mission to “create audacious contemporary theatre and singular community
events” is most effectively realized when we:


1. Create the site-specific, immersive work we are known for being at the forefront of
innovating in Colorado; and


2. Engage diverse artists.


With this grant we will add a second employee (Associate Producer), increasing our capacity to:


1. Accept more invitations to collaborate on innovative site-specific projects.


2. Maintain the level of engagement with diverse artists we achieved this season (50% of those
hired are BIPOC.)


We pay fees commensurate with organizations with many times our budget. With this funding we will
sustain not only a high level of engagement with diverse artists, but also sustain the competitive
wages we’ve stretched to provide.


GOS funding, in tandem with low administrative overhead and an agile production model, has made
us resilient and able to produce work safely during the pandemic. It will continue to enable us to
engage artists and audiences in uncertain times.


Community Priorities


Commissioners Freeman and Kert: we engage underserved populations in artmaking through:







1. Educational residencies at local elementary schools. These take place during the school day
and at no cost to the students. These factors allow young artists to participate no matter their
financial resources or capacity of their caregivers to seek out artmaking opportunities. In these
residencies, our artists lead students through the process of creating and performing their own
original work. 35% of the students we serve each season are non-white, and 30%
economically disadvantaged.


2. Our professional work, which contracts 50% non-white artists. Our most recent production,
One Way-Back Day, was led by an entirely BIPOC creative team, including seven BIPOC
writers and a Black, disabled, woman director. We funded the development of this
world-premiere piece and allocated it the largest production budget in our history by 25%. This
production will serve as a template for future BIPOC-led work.


Proposed Evaluation Strategy


Comm’rs Freeman and Kert: The final stage of our strategic plan is setting quantitative metrics by
which we will annually assess our benefit to the community and progress toward strategic goals.


Cultural Equity


Comm’r Freeman:


Leadership: Our company and board consist of BIPOC, queer, disabled, and women members, and
folx ages 28 to 69. Productions next season are being led by a Black music director (Small Ball); a
queer woman director and visual artist (The Estate Sale); a queer, disabled writer (Pride of Farm);
and four BIPOC writers (FEED: Apres).


Accessibility and accommodation: we served as fiscal sponsor from 2020-2021 of IDEA Stages, a
grassroots organization providing resources toward inclusion, diversity, equity, and accessibility on
stage. We provided them administrative management free of charge.


Affordability: At least 25% of each production’s performances are offered at a $20 ticket price.
In-school residencies are free to the students, funded through grants and our individual donors. We
offer full tuition assistance to Camp Catamounts.







Our number one priority for funding is to cover general operating expenses: Rent is our primary.
Our base rent payment is just over $10,000 p/month and with an additional $1,000+ in back
payment (due to COVID) each month. We currently have an amended lease with these back
rent payments.


Parking at The Spark is in compliance with the City of Boulder zoning/building requirements for
the space capacity as a small theater. Additionally we work closely with our neighbors and
landlord to share parking. As a green focused business we also encourage use of the greenway
that runs beside our building. See details about our parking on our website.


No immediate plans for Tales on the Trails but we have planned a multicultural holiday
celebration and a straight play to introduce classic literature stage works. We have plans for a
traveling company that would bring theater directly to the schools as well.


The most direct and clear evaluation method is to follow the number of renters we have
using our space and students enrolled in our programs. Very simply, if these continue to
increase we are on the right path. Secondly, longevity of these folks is a great
measurement to look at.


Link to our diversity and inclusivity casting statement.


Yes, we offer generous tuition support to any student who qualifies and we offer
discounted membership rates to educational and cultural organizations including no
membership fees and 50% off studio rentals.


We don’t require people to disclose diversity to us as we respect that individuals will
disclose that at their own comfort level. However, our programs are open to all ages and
we currently have students in 5th grade and professionals who have been working in
the field for over 50 years working with us. We are one of few theater companies in the
area that offers multigenerational opportunities on all sides of our programming.


Our leadership team represents a minority group as a women owned business. Our
entire leadership team is women, which is almost completely unheard of in the theater
industry as well.


The Spark Response



https://drive.google.com/drive/folders/1BDP-cmMS3ukCpY-5kXYjqGVbwaF_u_dQ





Storage space on site is limited; we have secured a partnership with a local storage
unit. Our intention has always been to create a locked tool space. In the meantime, we
utilize IATSE union practices to ensure the proper storage and use of our tools and
equipment. We never allow cars to have drive around access during an event to ensure
performer and crew safety. We place designated road signs and cones to ensure clear
direction for vehicles. We are a gender neutral facility. We offer five private dressing
spaces all of which are gender neutral. Groups who use our space appreciate the
gender neutral facility.


We plan to continue to diversify cash flow by seeking grants, expanding our donor and
member base, and adding additional programming to balance our income. Many of the
changes we plan to make in our space tie directly to the number of rentals, registrations
and donations that help us shape a well diversified income strategy. We factored in an
approximate grant amount of $75,000 to offset our costs. As a 4 year old non-profit
theater organization who spent 2 years in a pandemic we feel we are on the right track.
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From: Chasansky, Matthew
To: Seaton, Celia; Bruce Borowsky; Caroline Kert; Click, Lauren; Devin Hughes; Eboni Freeman; Georgia Schmid;

Kathleen McCormick; Maria Cole; robynlmitchell@gmail.com; Vink, Mandy; Jones, Cris
Subject: RE: 4.20.22 Arts Commission Packet
Date: Tuesday, April 19, 2022 11:58:55 AM
Attachments: 4.20.22 BAC Packet FINAL Updated.pdf
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Commissioners—

We received no questions.  But, we did get corrections to the agenda and memo.  So, attached is the
updated copy.

And, a specific apology to you, Yaelaed, for misspelling your last name!

See you all tomorrow!!

—Matt

From: Seaton, Celia <SeatonC@boulderlibrary.org> 
Sent: Thursday, April 14, 2022 5:43 PM
To: Bruce Borowsky <bruce@boulderdigitalarts.com>; Caroline Kert <carolinekert@gmail.com>;
Chasansky, Matthew <ChasanskyM@boulderlibrary.org>; Click, Lauren <ClickL@boulderlibrary.org>;
Devin Hughes <devin@devinpatrickhughes.com>; Eboni Freeman <ebonifree4545@gmail.com>;
Georgia Schmid <georgiamichelle@hotmail.com>; Kathleen McCormick <fonthead1@gmail.com>;
Maria Cole <m.cole205@gmail.com>; robynlmitchell@gmail.com; Vink, Mandy
<VinkM@boulderlibrary.org>; Jones, Cris <JonesC@bouldercolorado.gov>
Subject: 4.20.22 Arts Commission Packet

Good Afternoon Commissioners and Staff –

Attached you will find our packet for next week’s meeting. 

Please send any questions you have to Matt (ChasanskyM@boulderlibrary.org) by 5pm on Monday,
4/18.

Have a good weekend,
Celia

Celia Seaton
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Boulder Arts Commission Meeting Agenda 
April 20, 2022  6:00 P.M. 


Online Video Meeting 
 
 
1. CALL TO ORDER 


Approval of Agenda 
 
2. MINUTES 


Approval of the March 2022 Meeting Minutes 
 


3. PUBLIC PARTICIPATION 
 


4. COMMISSION BUSINESS  (15 min) 
A. Swearing in of new member Yaelaed Whyl  
B. Leadership and Board Appointments  


 
5. GRANTS PROGRAM  (30 min) 


A. ACTION: Community Projects for Individuals Grant Decisions 
B. ACTION: JLF General Operating Support Report Follow Up 
C. ACTION: Circle of Care General Operating Support Report Follow Up 
D. ACTION: Grant Reports 


 
6. MATTERS FROM COMMISSIONERS  (10 min) 


A. Appreciations for Devin Hughes 
 


7. MATTERS FROM STAFF  (45 min) 
A. Questions about the Manager’s Memo  
B. ARPA Funded Projects 
C. Indigenous Artist Fellowship 
D. Return to In-person Meetings 


 
8. ADJOURNMENT 







 


CITY OF BOULDER 
BOULDER, COLORADO 


BOARDS AND COMMISSIONS MEETING 
MINUTES 


Name of Board/ Commission:  Boulder Arts Commission 
Date of Meeting: March 16, 2022 
Contact information preparing summary: Celia Seaton 
Commission members present: Kathleen McCormick, Devin Hughes (arrived during Item 4A), Bruce Borowsky, Georgia 
Schmid, Eboni Freeman, Maria Cole, Caroline Kert 
Commission members absent: none 
Library staff present:    
Matt Chasansky, Office of Arts & Culture Manager 
Lauren Click, Coordinator, Grants 
Mandy Vink, Coordinator, Public Art 
David Farnan, Director 
Celia Seaton, Administrative Specialist 
City staff present: 
None 
Members of the public present: Deborah Malden, Mary Wohl Haan, Thomas Wingerd, Steve Maruska, Debbie Pope, 
Yaelaed, Arielle Milkman, Danielle Grace, Leah Brenner Clack, Rachel Cain, Bertha Bermudez, Allison Palmer 
Type of Meeting:  Regular|Remote 
Agenda Item 1:  Call to order and approval of agenda                                                [0:02:42 Audio min.]                                                                                  
The meeting was called to order.  McCormick provided an introductory orientation around the virtual procedure, as this 
meeting was held through Zoom videoconference.  She asked the group for any other addendums to the agenda.  Being 
none, commission provided a nod of approval for the agenda as presented.   
 
Agenda Item 2:  Review of Minutes                                                                               [0:04:37 Audio min.]  
Item 2A, Approval/Review of February 2022 Meeting Minutes  
McCormick asked the commission for changes or addendums regarding these minutes.  McCormick had changes to the 
minutes and read them for the purpose of the record.  Kert moved to approve the minutes as amended, Freeman seconded, 
and the motion was unanimously approved. 
 
Agenda Item 3:  Public Participation                                                                              [0:07:20 Audio min.]  
Wohl Haan spoke in appreciation of Hughes’ service.  She has welcomed his insight and expertise at commission meetings 
regarding the musical realm of arts and culture.    
  
Agenda Item 4: Matters from Guests                                                                              [0.08.41 Audio min.] 


A. Reading Budgets When Reviewing Grants – McCormick introduced Deb Malden, founder of Create Boulder.  She 
joined the group to assist commission in interpreting the information that will be received in the grant applications.  
 
Malden discussed the utility of evaluating financial information to assess and ascertain a “predictable relationship 
between the past, present, and future.”  She noted various COVID-19 impacts on arts organizations (venues 
shuttered, classes cancelled, earned income decimated).  She discussed potential impacts from federal and state 
relief funds (Paycheck Protection Program, Economic Injury Disaster Loan, etc.)  She reviewed deficit, liquidity 
concerns, and how to assess liquidity with the commission’s financial disclosure requirements.  Malden outlined 
key terms for liquidity assessment like “burn rate” (the amount of money a business needs to cover all expenses in 
a certain period, usually a month), and “working capital” (resources available to support future day-to-day 
operations.  She indicated calculation of current assets minus current liabilities. 
 
Allison Palmer appreciated the presentation: “Local Theater Company is so thankful to Deborah and the 
Commissioners for taking the time to walk through the new reality!” 
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McCormick discussed the potential impacts from COVID grants.  She noted that grant monies may have “bumped” 
some organizations into the next category (large to extra-large) for the general operating support grant process, 
affecting the requested amounts.  Malden noted that may organizations who “bottomed out” in 2021 may have 
returned to similar spending levels as the (record high) 2019 numbers.  Malden emphasized that bringing back a 
program anew is often more expensive than continued programming.  New relationships and contracts must be 
initiated and drawn.  Regarding the categories, Malden noted that this is a decision for commissioners; if revenues 
include unusual items that may not be repeated, it may be worth considering whether the organization is applying 
to the right category for grants monies that continue three years into the future.  Chasansky suggested commission 
apply appropriate scoring after reflecting on the budget documents and narrative that is provided by the applicants 
(or commission can request clarification during the Q&A step).  


 
Commission thanked Malden for her “great” summary and breakdown of these budgetary matters.  Malden 
likewise expressed gratitude to commission for their difficult work.  
 


Agenda Item 5: Commission Business                                                                            [1.05.40 Audio min.] 
A. Final Revisions for the Statement on Cultural Equity – Chasansky noted next steps after the “long road of work” 


involved in crafting this statement.  Once commission adopts the revisions, the new statement will be published on 
the website after the current grant cycle.  Staff intend to integrate the principles into policy, criteria, and 
programming.  In early 2023, the new criteria will be rolled out to grant applicants, the Public Art Standing 
Selection Panel, and Public Art applicants.  Support programs will also launch in 2023 for nonprofits and grant 
applicants.  At the October 2023 commission retreat, the implementation will be evaluated.   


 
Cole moved that we adopt the Statement on Cultural Equity (as amended) and recommend that staff begins 
implementing its principles in the policies, processes, rules, and programs of the Office of Arts and Culture.  
Freeman seconded, and the motion was unanimously approved.   
 


Agenda Item 6: Grant Program                                                                                         [1.30.18 Audio min.]                                                              
A. ACTION: Grant Decisions on the Community Projects for Organizations Category – Click explained that 


commissioners have the options to a) approve the staff recommendation for the highest-scoring grants, b) approve 
individual grants, or c) postpone approval of individual grants pending the answers to specific questions.  Staff 
noted that the scoring indicated 13 organizations that merit funding, but the commission only has enough funding 
to support 6 of the applicants.  
 
Cole noted the variation in commissioner scoring for “Boulder Focus” – she imagined these would be more 
objectively set.  Click explained that commissioners hold the prerogative to score as they wish for each criterion.  
Staff stressed the importance of each commissioner consistently scoring each applicant according to his or her 
judgement.   
 
Borowsky made a motion that Street Wise Arts, Feet Forward, Motus Theater, Boulder Ballet, Butterfly Effect 
Theatre of Colorado, and Art in Community, Inc. be awarded Community Project Grants in the organization 
category.  Freeman seconded.  Georgia recused herself from the voting for the Boulder Ballet, as she is involved in 
this organization.  Commission voted 6-0 in favor of granting Street Wise, Feet Forward, Motus Theater, Boulder 
Ballet, and BETC funding for the Community Projects for Organizations.  Commission voted 5-0 in favor of 
approving the report from Art in Community Inc. with the recusal of Kert (who is involved with this organization)  
 


B. ACTION: Eligibility Question for Community Project Application: Thomas Wingerd, Modern Arcana 2022 (The 
Fake Wedding) – Click reminded that commissioners have the options to pass a motion to accept the application as 
eligible, pass a motion to decline the application as ineligible, or postpone the decision until specific questions are 
answered by staff or applicant.  
 
Wingerd explained that the performance will be held outside of Boulder in Longmont at Jack’s Solar Farm; 
however, two months of rehearsals will be held beforehand at Boulder’s Streetside Studios.  Wingerd plans for a 
Boulder-based film to arise out of footage.  The event will also be live streamed to increase accessibility.   
 
Borowsky noted that actual public programming is not happening in Boulder, which doesn’t align with the criteria 
guidelines.  Wingerd responded that all set construction will take place in a Boulder studio and be livestreamed, 
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also the virtual option.  He defers to commission’s judgement as to whether this fulfills the language in the 
guidelines.  
  
In response to commissioner inquiry regarding the sourcing of the participants, Wingerd relayed that he welcomed 
all, but did gather participants from the Boulder communities for which he has volunteered over the years.  
Freeman inquired whether Boulder-based businesses were tapped for the set construction and catering.  Wingerd 
responded that no catering was served, and he will be doing the set construction of the one-story house out of 
Christmas lights himself at Streetside Studios in east Boulder.  
 
Hughes wondered about precedent.  Click noted a prior instance where the applicant planned to bring Niwot 
students to an event at the same Longmont farm, thereby deeming both the location and participants as not 
Boulder-based.  This project contained no online component.  In that situation, commission deemed the application 
ineligible.  
 
Schmid wondered why a location outside of Boulder was chosen, despite knowing the criteria.  Wingerd explained 
that Sans Souci started partnering with Jack’s Solar Farm last year; the project was initiated before he became 
involved.  The main considerations were capacity and cost.  In response to Schmid’s inquiry, Wingerd clarified that 
there is no other location in Boulder that currently suits the needs of the project.  
 
Cole made a motion to accept the application from Thomas Wingerd as eligible.  Schmid seconded. 
 
Hughes would like to figure out a way to accept, but thinks the online component is not weighty enough to replace 
the physical presence in Boulder.  He cautioned against setting a precedent for accepting an online-only Boulder 
component.  He emphasized the language in the guidelines.  Kert agreed with Hughes.  
  
Borowsky, Freeman, Kert, Hughes and McCormick voted to not accept this application.  The motion did not pass.  
 
Hughes made a motion to decline the application from Wingerd as ineligible.  Kert seconded.  Cole and Schmid 
voted no.  Borowsky, Kert, Freeman, and McCormick voted yes (to decline the application), and the motion passed 
5-2.  


 
C. ACTION: Program Change request for Arielle Milkman, Hostile Terrain 94 Boulder Outreach and Engagement – 


Click explained that commissioners have the options to pass a motion approving the change in program, pass a 
motion not approving the change in program request, or postpone approval of the change in program request 
pending the answers to specific questions.  Milkman and Bermudez were present to answer questions.  
 
Freeman asked for circumstances behind the change in program request and needs for extension.  Bermudez noted 
the main circumstance causing delay being COVID, but also the timing of her own graduation.  Gathering 
recordings and oral histories was difficult, so the artists plan to directly engage with exhibition guests.  Freeman 
asked about the collection of qualitative data.  Bermudez noted prior commitment from participants for 10-15 
conversations. 
 
McCormick thinks the project is very important; she does not disapprove of the requested changes which are “in 
the same realm” as the original intention. 
 
Kert made a motion to approve the change in program request.  Hughes seconded, and the motion was approved    
by all commissioners except for Freeman who voted no. 
 


D. ACTION: Band of Toughs General Operating Support Report Follow Up – Cole made a motion to approve this 
report.  Freeman seconded, and the motion was unanimously approved.   


 
E. ACTION: The Catamounts General Operating Support Report Follow Up – Cole made a motion to approve this 


report.  Freeman seconded, and the motion was unanimously approved.   
 


F. ACTION: Street Wise Arts, Street Wise Youth Workshops Report – Freeman made a motion to approve this 
report.  Kert seconded, and the motion was unanimously approved.   
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APPROVED BY:       ATTESTED: 
 
  
_________________________________________   ________________________________________ 
Board Chair       Board Secretary 
 
 
_________________________________________   ________________________________________ 
Date        Date 


 
G. ACTION: Block 1750, Movement Zoo Movement Research Summit Report – Freeman made a motion to approve 


this report.  Kert seconded, and the motion was unanimously approved.   
 


H. ACTION: 2021 General Operating Support Grant Reports – 6 reports include Boulder Symphony, Circle of Care, 
Colorado Chautauqua Association, Colorado Music Festival & Center for Musical Arts, EcoArts Connections, and 
Jaipur Literature Fest (JLF) Colorado. 
 
Kert had concern with JLF report as it lacked specificities around how funds and programming were Boulder 
focused.  She would like to withhold approval of this report until better metrics can be presented.  McCormick 
agreed that she didn’t see the Boulder connection in this report.   
 
Freeman observed some large changes regarding Circle of Care, including a shift to a more national focus.  She 
would like more information on their new revenue model and current operations.  
 
Freeman thanked the Colorado Music Festival & Center for Musical Arts for honoring transparency around 
finances by providing comprehensive budgetary documents.  
 
McCormick praised the reports from Boulder Symphony, Colorado Chautauqua Association, Colorado Music 
Festival & Center for Musical Arts, and EcoArts Connections – these indicated deft pivoting of activity during 
challenging times. 
  
Kert made a motion to accept reports from Boulder Symphony, Colorado Chautauqua Association, Colorado Music 
Festival & Center for Musical Arts, and EcoArts Connections be approved.  Hughes recused himself from voting 
for the Boulder Symphony, as he works for the organization.  Freeman seconded, and the motion was approved 
unanimously.  Click will bring back responses from JLF and Circle of Care to the commission for further 
discussion. 


 
Agenda Item 7: Matters from Commissioners                                                           [2.37.46 Audio min.] 


A. Appreciations for Devin Hughes – Commission and staff expressed gratitude toward Hughes.  
 


Agenda Item 8: Matters from Staff                                                                             [2.40.05 Audio min.] 
A. Manager’s Memo: see packet.  Chasansky welcomed questions.  


  
Agenda Item 9: Adjournment                                                                                     [2.51.10 Audio min.] 
There being no further business to come before the commission at this time, the meeting was adjourned.   
 
 Date, time, and location of next meeting: 


The next Boulder Arts Commission meeting will be at 6 p.m. on Wednesday, April 20, 2022, on Zoom. 
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TO:  Members of the Boulder Arts Commission  
FROM:  Matt Chasansky, City of Boulder Office of Arts + Culture 
DATE:  April 14, 2022  Updated: April 19, 2022 
SUBJECT:  Manager’s Update for the Boulder Arts Commission Meeting  
 on April 20, 2022 
 


 
 
1. Due to the COVID-19 Pandemic emergency orders, this meeting of the Arts Commission: 


 
> Will ensure that participants can safely follow social distancing guidelines by convening the meeting online using 


a video conference.   
 
> Includes public observation and comment.  To join the video conference, members of the community must 


make a request by email to rsvp@bouldercolorado.gov by Wednesday, April 20 at 12:00 P.M. 
 


 
2. Notes on the April Meeting Agenda 


 
> 4A, Swearing in of new member, Yaelaed Whyel – on behalf of the staff of the Office of Arts and Culture, we 


welcome new member, Yaelaed, appointed by City Council on March 15 to serve a five-year term.  During the 
meeting, commissioners will have a chance to hear more from Yaelaed and introduce themselves as they begins 
service.  At this meeting we also say fare-well to Devin Hughes who has finished his term with the Arts 
Commission.  Devin: we wish you the best of luck.  And, look forward to working with you in the future as you 
continue your commitment to arts leadership in Boulder. 
 


> 4B, Leadership and Board Appointments – Appointments to chair, vice-chair, and nonprofit board seats is 
typically conducted at the April meeting each year.  However, as discussed in the last meeting, there is a 
recommendation from commission members that this action be postponed until the completion of the General 
Operating Support (GOS) grant decisions.  During the meeting, staff will ask commissioners to consider a motion 
to postpone the appointments.   
 


> 5A, Community Projects for Individuals Grant Decisions – In Attachment One, please find the final scores for this 
grant category. On that document, applications are organized by final score.  During the meeting, staff will ask 
for a decision on which applications should be funded.  Commissioners have the options to: 


a. Approve the staff recommendation for the highest-scoring grants, 
b. Approve individual grants, or 
c. Postpone approval of individual grants pending the answers to specific questions. 


 
> 5B and 5C, JLF GOS Report Follow-up and Circle of Care GOS Report Follow Up – In Attachment Two, please find 


the responses to Commissioners questions regarding these 2019 - 2021 GOS grant reports.   
 
Commissioners have the options to: 


a. Approve both reports, 
b. Approve individual reports, 
c. Not approve individual reports, and/or 
d. Postpone approval of individual reports pending the answers to specific questions. 


 
> 5C, Grant Report Approvals – The following grant reports are ready for Commission consideration: 


 Luna Cultura, Arte, proyecto de vida y justicia ambiental, $3,000 
 NAACP Boulder Authorized Committee, NAACP Freedom Fund Presents: FISK JUBILEE SINGERS, $10,000 
 NAACP Boulder Authorized Committee, The Withers Museum Collection: Civil Rights and Black History, 


$10,000 
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For the reports, Commissioners have the options to: 


a. Approve the grant reports, 
b. Approve individual reports, 
c. Not approve individual grant reports and cancel the final 20% payments, and/or 
d. Postpone approval of individual reports pending the answers to specific questions. 


 
3. Commission Correspondence 
 


In Attachment Three, please find copies of email correspondence received by the Boulder Arts Commission during 
the period between the publication of the March and April 2022 meeting packets. 
 
 


4. Staff Updates 
 


The donation of public art from the Boulder Rotary is nearing completion, with the sculptural component now 
installed outside the Penfield Tate II Municipal Building.  A dedication of the Infinite Walk of Peace, including 
dedication of kinetic sculpture “Pilot and Navigator” by Charles Sturrock (donated by Gordon Gamm and the Rotary 
Club), is planned for April 22nd in the Canyon Theater followed by a journey through the Infinite Walk of Peace. A big 
thanks to Parks and Recreation staff for their support on this project.  The project will begin close-out including 
inspections and the final donation contract. 
 
We send our congratulations to the collaborative leadership team of Boulder Arts Week for another successful 
event!  The team is reviewing surveys from participants and hosts – many have been very positive – and gathering 
feedback on how to improve the Week moving forward.  Please send any feedback you receive to Lauren at 
clickl@bouldercolorado.gov.    
 
Staff supported the City Manager’s Office team in the event commemorating the March 22, 2021 shooting.  The 
event was well attended.  Discussions are underway to plan for future events.  Conversations are also ongoing for 
staff to support the community in establishing permanent and temporary memorials. 
 
Work continues to prepare for the second step in the process to improve the permitting of public art. Staff is seeking 
proposals for public art fabricators and General Contractors for on-call projects in commissioning, permitting, and 
maintenance.  
 
At their meeting on April 5, City Council gave final approval to the first set of new projects funded by the American 
Rescue Plan Act (ARPA).  This includes several proposals provided by the Office of Arts and Culture including funding 
for: Experiments in Public Art, the second round of COVID19 Work Projects, public art maintenance, programs for 
artists, and two workforce grants for arts organizations.  Staff will discuss these programs in detail at the April 2022 
meeting. 
 
Staff supported the 2022 Conference on World Affairs as session moderators. 


 
> Grants and Programs for Organizations 


 
Work continues to support applicants and panelists for the current grant categories. 
 
These Venue and Event Affordability Fund Grants and Macky Auditorium Fee Waivers were awarded in advance 
of the meeting: 
 Colorado MahlerFest, Macky Auditorium Fee Waiver 
 Future Arts Foundation, Bluebird Music Festival, Macky Auditorium Fee Waiver 
 Hollis+Lana, Filming from Boulder’s Open Spaces at Coot Lake, $1,000 
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 T2 Dance Company, Color Wheel Project at the Dairy Arts Center, $981.50 
 Sans Souci Festival of Dance Cinema, Season Premiere, Museum of Boulder, $1,000 


These Rental Assistance // Venue and Event Affordability Fund Grant and Macky Fee Waiver reports were 
approved in advance of the meeting: 
 Boulder Ballet, Black Voices of Dance, Dairy Arts Center, $1,000 
 Butterfly Effect Theatre of Colorado, BETC presents: “Fourteen Funerals” by Eric Pfeffinger, Dairy Arts 


Center, $1,000 
 Trash the Runway, Trash the Runway – Recycled Couture, Macky Auditorium fee waiver and $1,000 
 NAACP Boulder Authorized Committee, Freedom Fund Fisk Jubilee Singers, Macky Auditorium fee waiver 


and $1,000 


This extension was granted in advance of the meeting: 
 Boulder Museum of Contemporary Art, Community Engagement Programs for “El movimiento sigue”, 


$10,000 


In Attachment Four please find a current grants program budget. 
 


> Public Art Program 
 
The Public Art Assistant position is currently vacant. Staff is working to rehire and reprioritize workload in the 
interim.  
 
Staff is working with Budget on Percent for Art allocation recommendations in the CIP program and CCRS tax 
allocations. 
 
Public Art Commissioning Updates:  
 North Broadway (Sharon Dowell):  Final Design.  Seeking mural approval from Thistle Property Management, 


seeking GC for permitting process. Preapplication Entering into preapplication review with P&DS. 
Anticipated installation: Mural – Summer 2022, Bike racks and sculpture – Spring 2023. 


 University Hill (ENVD 3300 Praxis):  On hold.  Staff is open to explore alternative funding, a rescaled project, 
or reallocation of remaining funds to close out CCSv1. http://www.monthofmodern.com/community-
livingroom/  


 Experiments in Public Art: Staff proposes allocating a portion of the April 5 approved ARPA funds towards 
this program, with 2022’s focus on pandemic recovery, creative workforce and economic development. Due 
to a compressed schedule and reduced budget, proposals will run through the Standing Selection Panel with 
consultation of commissioner Caroline Kert.  


 Urban Design - 30th and Colorado Underpass (Rosie Fivian and Ransom Beegles): Final Design/Construction. 
The parent project has entered construction while exploring cost-saving options in final production, 
including the urban design components. The parent project covers all urban design implementation: Form 
liner work will be complete by the contractor; all paint and mural applications are under review. Anticipated 
parent project construction schedule: Feb 2021 – Aug 2022  
http://www.architectista.com/   http://www.rdesignstudios.com/ 
https://bouldercolorado.gov/transportation/30th-and-colorado-underpass  


 NoBo Library (Daily tous les jours): Final Design. Updated design and budget review will occur once parent 
project receives Schematic Design (SD) approval. Anticipated parent project construction schedule: Summer 
2022 – Winter 2024 www.dailytouslesjours.com;  


 Fire Station 3 (Michael Clapper): Preliminary Design. https://www.michaelclapperstudios.com/ 
https://bouldercolorado.gov/planning/fire-station-3-relocation-4  
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 Urban Design - 19th and Upland (Anthony Garcia): Final Design. Parent Project design nearing 90% 
completion for new underpass at 19th and Upland on the Fourmile Canyon Creek; Anticipated parent project 
construction schedule: Fall 2022 – Spring 2024 


 George Reynolds Branch Mural: On hold.  
 Rain Gardens: Pre-approval. Working with Utilities to determine budget and scope opportunities. Additional 


collaboration with FEMA is being explored.  
 Alpine Balsam Deconstruction: Pre-approval. Proposed temporary projects to be part of Experiments in 


Public Art process. 
 Alpine Balsam Pavilion: The project launch is projected for early 2023.  
 Art in Parking Garages: On Hold. Reviewing program recommendations for possible implementation 
 Valmont Park: The project launch is projected for 2023. 
 Transportation CIP Percent for Art: On Hold 


Community-Initiated and Donation Projects Updates: 
 Temple of Tranquility: Pre-approval. Staff is working with project team to explore review process and 


feasibility, tracking for Oct. 2022 installation 
 Los Seis de Boulder: Permitting and Contracting. Favorable feasibility for new location at 28th and Canyon – 


permitting review is underway; temporary installation for BMoCA’s Inside Out exhibition has been extended. 
Permanent installation is tracking for Oct. 23, 2022.  


 Nobel Circle Donation: Pre-approval. Per recommendation of the Arts Commission, the City Manager has 
endorsed a new LOI for the duration of one year, focused solely on fundraising. The updated LOI is in the 
process of being signed by all parties.   


 New Donation Proposals: Staff is currently working with community members on the possibility of three 
new proposals, to be proposed for inclusion in the 2023 Public Art Implementation Plan.  


 
Maintenance and Conservation: 
 The 2D Collection: Small Works condition reporting, packing, and relocation is complete! Works have now 


been documented and are accounted for in one consolidated location. Cataloguing and website updates 
remain on hold until capacity is available.  


 Staff proposes allocating a portion of the ARPA funds to put towards Accessible Signage implementation. 
 
 
 
 


Murals/Paint the Pavement Projects: 
 Vision Zero Innovation Program: Over the course of 2021 - 2022 and working with the Transportation 


Department, a handful of locations across town now host artist-designed crosswalk and curb extensions as 
part of the Vision Zero implementation.  


a. Outstanding - Angela Beloian at 9th Street – Balsam and 9th is 90% complete but needed to close out 
early due to strong winds. Project completion (Cedar and 9th, Balsam and 9th) is tracking for April 24. 
If interested in volunteering, please contact publicart@bouldercolorado.gov  
 


 Staff is working with Parks and Recreation to explore additional mural locations and funds for 2022. 
 Mural locations and budget considerations for 2022 are underway 
 
In Attachment Five please find a budget status for the five-year public art commissioning budget. 
 


> Programs for Artists 
 



https://bouldercolorado.gov/transportation/vision-zero#:%7E:text=Vision%20Zero%20is%20the%20Boulder,and%20serious%20injuries%20to%20zero.&text=Vision%20Zero%20was%20adopted%20in,the%20safety%20of%20Boulder's%20streets.
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At the Intergovernmental Tribal Consultation on March 16, 2022, a presentation was delivered to our colleagues 
from the 14 affiliated governments about the proposal for an Indigenous Artist Fellowship focused on climate 
adaptation.  Details about the proposal and next steps will be on the agenda for this meeting. 
 


> Creative Neighborhoods  
 


Staff is working with community on a city-wide storytelling and mural scavenger hunt opportunity, sponsored 
fully by a community member, titled #BoulderCharacters. This project is on hold until additional staffing is 
available to support the program, but hopes to tie project into Street Wise 2022. 


 
> Venues  


 
Focus group discussions with local nonprofit leaders was conducted in the process to structure the nonprofit 
component of the Community, Culture, Resilience and Safety Tax.  Staff will present options to City Council in 
the first quarter of 2022. 
 
Staff continues to monitor the pandemic restrictions for impacts on arts venues. 


 
> Civic Dialog, Boulder Arts Week, Boulder Arts Showcase 


 
This month on Boulder Arts Showcase, April 13 to May 4, 2022: 
Get excited for Colorado MahlerFest with excerpts from Mahlerfest 2021! In this month's episode of Boulder 
Arts Showcase on the City of Boulder's Boulder 8TV, we celebrate Mahler with Mahler's Symphony No. 5 and 
Philip Sawyer's Symphony No. 5 (World Premiere), performed by the Colorado MahlerFest Orchestra. Featuring 
an introduction by Artistic Director, Kenneth Woods. The Office of Arts + Culture presents “Boulder Arts 
Showcase” on the City of Boulder’s Boulder 8TV. Boulder Arts Showcase features videos from Boulder’s vast and 
vibrant cultural landscape. Our office curates the two-hour, monthly program to air on Comcast’s Channel 8 or 
livestream on Wednesdays from 1 to 3 p.m. for a month. You can also watch online at anytime on YouTube. 
 
Work begins this month to plan for the Arts and Economic Prosperity 6 study. 
 
Work continues on the Cultural Asset Map project. 
 


  



https://bouldercolorado.gov/boulder8

https://livestream.com/boulder8tv

https://www.youtube.com/playlist?list=PLPwQKd7C_jub9_n3wyXNluhwAZbjPUyEo





Attachment One 
Community Projects for Individuals Category Final Scores 
 
Page One, Overall Scores 
 


APPLICANT NAME QUANTITY REQUESTED  OVERALL AVERAGE 
Nogg  5,000  35.00 
Gee  5,000  34.50 
Sabreen  5,000  34.50 
Haan  4,200  34.17 
Wellington  5,000  34.17 


Empathy Theatre Project  5,000  33.67 
Art of Modeling/Allen  5,000  33.33 
Novick  5,000  32.67 
Perarnaud  5,000  32.67 
Kerchof  4,500  32.50 
Boulder Community Media  4,800  31.83 
Shelley Thomas Music  5,000  30.33 


Ruston  2,500  29.50 
Bell  5,000  29.00 
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Page Two, Detail Scores 
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Nogg 7 7 6 7 4 4 35 6 2 8 8 4 4 32 8 8 7 7 4 4 38 7 7 7 7 4 4 36 


Gee 6 6 6 6 2 3 29 7 8 8 8 3 4 38 8 8 6 7 2 4 35 7 7 7 7 3 4 35 


Sabreen 6 7 7 6 4 3 33 6 5 7 8 4 4 34 7 7 8 8 4 4 38 7 7 7 7 4 3 35 


Haan 7 8 7 7 4 3 36 8 5 7 8 4 4 36 7 7 8 8 4 4 38 7 7 6 7 4 4 35 


Wellington 6 7 6 6 3 4 32 8 7 8 8 2 3 36 8 8 6 7 4 4 37 6 7 6 7 2 4 32 


Empathy Theatre Project 6 7 6 7 3 3 32 5 7 5 5 3 3 28 7 8 7 7 4 4 37 6 7 7 6 4 4 34 


Art of Modeling/Allen 7 8 6 7 4 3 35 8 5 8 6 4 2 33 8 7 7 8 4 4 38 6 6 5 6 4 3 30 


Novick 7 7 7 8 4 4 37 8 4 6 1 3 2 24 8 7 6 8 4 4 37 6 7 5 7 4 4 33 


Perarnaud 6 6 6 7 4 4 33 4 7 8 4 3 4 30 7 7 6 7 4 4 35 5 5 5 5 3 4 27 


Kerchof 6 6 6 6 4 4 32 7 2 6 8 4 3 30 7 7 5 8 4 4 35 6 6 5 6 4 4 31 


Boulder Community Media 7 7 7 8 4 3 36 6 6 4 5 4 2 27 7 8 6 8 4 3 36 6 6 5 7 4 1 29 


Shelley Thomas Music 6 6 6 6 3 4 31 3 3 8 8 2 1 25 6 7 6 8 4 4 35 6 6 6 6 4 4 32 


Ruston 7 8 7 6 4 4 36 6 7 3 8 4 3 31 6 6 6 7 4 4 33 6 6 4 6 4 1 27 


Bell 6 6 6 6 4 4 32 7 6 5 8 4 4 34 6 6 7 7 4 4 34 4 4 3 4 4 4 23 


 
  Caroline  Maria 
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Nogg 7 8 4 7 4 4 34 8 7 4 8 4 4 35 


Gee 7 8 6 8 3 4 36 5 8 8 6 3 4 34 


Sabreen 7 6 5 8 4 3 33 8 6 8 5 4 3 34 


Haan 7 6 5 6 4 3 31 5 6 6 5 4 3 29 


Wellington 7 8 5 7 3 4 34 6 7 7 7 3 4 34 


Empathy Theatre Project 6 8 7 6 4 3 34 8 8 7 7 4 3 37 


Art of Modeling/Allen 7 7 7 5 4 2 32 6 6 6 7 4 3 32 


Novick 7 7 7 6 3 4 34 6 6 5 6 4 4 31 


Perarnaud 6 8 5 6 4 4 33 7 8 7 8 4 4 38 


Kerchof 7 6 5 5 4 4 31 7 7 6 8 4 4 36 


Boulder Community Media 5 6 5 5 4 3 28 7 8 5 8 4 3 35 


Shelley Thomas Music 4 4 3 4 4 4 23 6 8 6 8 4 4 36 


Ruston 5 4 3 4 4 2 22 6 5 5 5 4 3 28 


Bell 6 4 6 5 4 4 29 4 4 4 4 4 2 22 


 
12







Attachment Two 
Emails from Grant Recipients Regarding GOS Report Questions 
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From: Click, Lauren
To: Kathleen McCormick (fonthead1@gmail.com); Eboni Freeman; Devin Hughes; Bruce Borowsky;


georgiamichelle@hotmail.com; carolinekert@gmail.com; Maria Cole
Cc: Chasansky, Matthew; Seaton, Celia
Subject: FW: Boulder Arts Commission evaluation assignment notification
Date: Friday, March 18, 2022 2:49:07 PM


Hello Commission,


I am forwarding the below email in case you didn’t receive it from our grant software. Please let me
know if you have questions and thank you for all that you do for the arts in Boulder!


Cheers, Lauren


----------
Lauren Click
she/her/hers
clickl@boulderlibrary.org


Cultural Grants Program
Office of Arts + Culture
1001 Arapahoe Avenue  |  Boulder, CO  | 80302
www.boulderarts.org


Sign up for our newsletter, and follow us on Twitter and Instagram for updates on Boulder's rich arts and culture scene.


From: Boulder Arts Commission <administrator@grantinterface.com> 
Sent: Friday, March 18, 2022 2:45 PM
Subject: Boulder Arts Commission evaluation assignment notification


External Sender


Dear Panelist,


You have been assigned the General Operating Support Grants for Large and Mid-sized
Organizations category applications to review and evaluate. Please log into the Boulder Arts
Commission online grant system to complete and submit your evaluations. Please complete
your evaluations no later than Monday, April 4 at noon. The Scoring System and Rubric
can be found here.


A couple important things to point out:


These applications and the attachments may be very long. To quickly move between
attachments, use the eye button or the the Document Viewer to see documents quickly
without downloading them. If you'd like help finding these buttons please reach out.
Please be reminded to provide comments and questions for low scores. We recommend
not making suggestions.


Through this link is a list of reports that are still pending for the grants program. It is important
to note that these applicants are not delinquent; a delinquent report makes one ineligible to
apply. Rather, this is a list of upcoming, approved reporting deadlines.


Attachment Three 
Commission Correspondence
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From: Click, Lauren
To: Kathleen McCormick (fonthead1@gmail.com); Eboni Freeman; Bruce Borowsky; georgiamichelle@hotmail.com;


carolinekert@gmail.com; Maria Cole; Devin Hughes
Cc: Chasansky, Matthew; Seaton, Celia
Subject: Community Projects for Individuals responses for evaluation
Date: Thursday, March 24, 2022 1:00:53 PM
Attachments: CPI2022 Responses combined.pdf


Dear Panel,


You have been assigned the Community Projects for Individuals applications to review and evaluate
for the second and final round.


The 3,000 character responses from the applicants are available through this link, and are also
attached. Please note that Shelley Thomas did not send in a response letter, Tom Wingerd’s
proposal was deemed ineligible, and Cindy Torres asked for her application to be removed.


You will be updating your scores and comments in the online grant system, changing your initial
scores in the software. These applications will show as ‘complete’ in the software. You may add
additional comments as well. The Scoring System and Rubric can be found here. Please log into
the Boulder Arts Commission online grant system to complete and submit your evaluations. Please
complete this second round of evaluations no later than Friday, April 8 at noon. Please let me know
if you’d like calendar alerts.


You’ll note that you’re under two grant program reviews at the moment. Just for some clarification,
here is the timing (full schedule here):


General Operating Support Grants – Large and Mid-sized organizations – March 18 to April 4
– Preliminary review and score by panel (18 days)
Community Project Grants for Individuals – March 25 to April 8 – Final review and score by
panel (15 days)


Thank you so much for all that you do for the grants program and the arts in Boulder.


Contact Lauren Click at clickl@bouldercolorado.gov or 660-553-7289 should you have questions.


Thank you again, Lauren


----------
Lauren Click
she/her/hers
clickl@bouldercolorado.gov


Arts Program Manager
Cultural Grants Program
Office of Arts + Culture
1001 Arapahoe Avenue  |  Boulder, CO  | 80302
www.boulderarts.org
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The leadership of Art of Modeling is run by a woman and assisted by a Black man, both 
historically underrepresented groups.  Additionally, I am 50 years old and my husband is 60 
years old, and a major factor in my creation of Art of Modeling was because I experienced age- 
related discrimination when I attempted to reenter the workplace after taking several years off 
be home to raise my two children after my first-born daughter’s father was murdered in a 
domestic dispute when she was in middle school.  When I tried to get back in as a productive 
earner in society, I  could not even secure employment as a Barista, despite holding two college 
degrees with honors, and having a steady record of regular volunteering in my communities.  I 
believe in part this was due to my being an aging (and in some cases, a married, thus 
”unavailable”) woman.   



On the next level, Art of Modeling proudly welcomes and hosts models from underrepresented 
groups including:  



-Older adults: nearly 40% of our model pool is over the age 40 and 20% are over age 60.  We
have three females in their 40’s and one in her 60’s.  We have two males their 50’s, three in
their 60’s,  one in his 70’s and two in their 80’s!



-LGBTQ+: 20% of our models openly identify in one or more of these categories each.



-Non-whites:  We currently have two Asian models and one Black model in our pool.  While this
may not sound like many, we are way ahead in comparison to the percentage of the population
in Boulder who are Black (1/2%), and who are Asian (4.1%)!  AOM is comprised of 2.9% Black
models, and 5.7% Asian models {We are currently in the process of onboarding an Indigenous
American model, and if this solidifies, AOM will be comprised of 2.8% Indigenous American
models in comparison to the .9% Indigenous Americans residing in Boulder}.



In an effort on one small companies part to make amends for hundreds of years of systematic 
economic racism, we also pay Black & Indigenous models at the highest paygrade ($23/hr) from 
the start, regardless of their experience. Currently (we adjusted down from $20-$22/hr payrate 
amidst Covid as a survival strategy) new models start out at $18/hr and move up to $20/hr after 
six months. Initially that is a 28% higher earning rate, and after six months a 15% advantage. 



We DO address acceptability!  Our website page about becoming a fine arts model states in 
bold type, “We are currently seeking experienced fine arts models of all types, especially 
Black, Latinx, Asian and Indigenous models.   



The Art of Modeling is proud of expanding the diversity of our model pool, which includes 
models who identify as Black, Asian, Older, Fat, Bi, Trans, Gay, and Non binary.  A handful of 
our models are first- and second-generation immigrants.” 



On the next, next level, our Banned Books models will represent characters from literature that 
has been historically challenged, as well as contemporary titles still being banned today 
because of topics within them including:  gender identity, sexual identity, racism, misogyny, 
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rape, religion, mental illness and genocide.  We are equipped with Transgender, Non-binary, 
Gay, Bi, and Black models to authentically portray these characters. 
 
 











Beyond	Sand	Creek	(BSC)	Comments	
Boulder	Community	Media	(BCM)	
	
Based	on	the	very	helpful	BAC	comments	the	project	is	tighten	up	by	4months:	



- BSC	publication	target,	spring	23	
- BSC	given	free	to	Boulder	Library,	BVSD	upon	publication,	spring	23	
- At	least	2	BSC	readings/events	planned	in	Boulder	by	June	23	



	
No	BAC	funds	will	be	used	for	events	outside	of	Boulder	but	BAC	will	be	a	recipient	of	benefits	from	
out-of-town	events	in	WY,	OK,	and	beyond	
	
Community	Priorities	
Eboni-BSC	&	BCMdirectly	supports	its	existing	cultural	partners,	Right	Relationship	Boulder,	
Northern/Southern	Arapaho	tribes,	NAACP,	Native	American	Rights	Fund.	Boulder	as	a	creative	
destination	will	be	emphasized	by	events	that	occur	outside	of	Boulder.	
	
Caroline/Maria-There	is	a	big	public	event/reading	component.	Check	the	Beyond	Heart	
Mountain(BHM)	outreach	booklet	bit.ly/3CWQaqR	BSC	will	be	similarly	marketed	to	bookstores,	
schools,	organizations	for	stand-alone	readings,	book	events	possibly	in	conjunction	with	a	BSC	doc	
screening.	The	BHM	doc	aired	on	PBS	Dec	2021,	the	book	was	released	Feb	27,	22.	The	BSC	doc	airs	
on	PBS	in	2022	on	a	date	TBD,	streams	on	PBS	Passport	to	expand	the	BSC	book	market	as	happened	
with	BHM 
	
Cultural	Offerings	
Kathleen-BSC	is	a	memoir	on	steroids.	My	writing	style,	while	memoirish,	weaves	my	POV	thru	
detailed	historical	research.	I	draw	conclusions	based	on	empirical/anecdotal	data	as	flavored	by	my	
knowledge/experience.	To	get	a	feel,	check	out	BHM	at	www.beyondheartmountain.com	&	
www.wintergoosepublishing.com	As	for	content,	the	BSC	doc	has	finite	info	that	fits	56min.	A	book	
has	infinite	pages.	A	book	can	expand	on	issues	raised	in	the	doc	and	add	new	ones	like	the	Sand	
Creek	tie	with	the	Granada	War	Relocation	camp	
	
Caroline/Maria-There	will	be	public	offerings/outreach.	The	BSC	doc	creates	an	audience	when	it	airs	
on	PBS	TBD	in	22.	The	BSC	book	will	be	finished	with	at	least	2	events	by	the	end	of	the	grant	cycle	via	
an	outreach	effort	similar	to	that	of	BHM	
	
Cultural	equity	
Eboni/Caroline-BSC	will	be	given	free	to	the	Boulder	library,	et	al.	BSC	meets	the	CO	State	Board	of	
Education	standards	for	Native	American	studies	and	thus	available	to	BVSD,	et	al.	
Readings/presentations	will	be	in	businesses,	civic,	or	public	spaces,	which	must	comply	with	ADA.	As	
for	public	accommodation,	BCM	does	not	discriminate	&	complies	with	federal,	state,	local	laws	
	
Evaluation/Outcomes	
Kathleen-I	don’t	have	a	contract	in	hand	for	BSC	but	my	contract	gives	WGP	the	1st	right	of	refusal	for	
subsequent	work.	The	BSC	book	is	the	second	of	the	“Beyond”	series.	Self-publishing	BSC	on	Kindle	
Direct	Publishing	is	an	option	











	
Eboni/Maria/Caroline-Based	on	your	comments,	the	book	timeframe	will	be	accelerated,	completed	
and	published	during	the	grant	cycle.	The	biggest	measurement	of	success	will	be	the	completion	of	
thebook.	The	project	evaluation	is	an	ongoing	process.	The	BSC	business	cycle	will	be	based	on	that	of	
BHM.	The	BHM	doc	aired	on	PBS.	After	one	day	there	were	6000	views	of	the	video	on	demand.	
When	the	BHM	doc/book	released	there	have	been	600	webpage	views,	1100	social	media	views	in	3	
months.	The	BSC	book	will	follow	a	similar	strategy	to	that	of	BHM	with	the	projected	results:	



- BSC	doc	airs	fall	22:	5000	stream	views	
- BSC	book	teases	Nov	22:	April	2023,	500	social	views	
- BSC	book	completed	Dec	22:	500	social	views	
- BSC	book	published	May	23:	500	social	views	
- BSC	book	events	June	23:	at	least	2	live/streamed/recorded	



	
Encouragement	
Georgia/Eboni/Caroline	–	Grants	BSC	documentary	CP	2019;	Arapaho	Virtual	Reality	Storytelling	AE	
2019	











Carolyn Kerchof Response
2022 Community Project Grant - Individual



1. Interview questions



Questions I asked people who came to the office included:
• How do you think you’ll remember this time?
• This moment in time isn’t just about Covid-19. There is so much going on socially and



politically in this country. Can you say something about how that has been for you?
• What have you learned from your pandemic experience?



As the pandemic progressed, the types of conversations I had at the office hours evolved. The 
ways in which people’s moods and perspectives changed are explored in the book.



2. Interviewees



I conducted 75 interviews at 10 locations. 



Of the people I interviewed, 46 were female. 2 were teens, and 8 were over the age of 80 (many 
individuals shared their ages with me). 4 were experiencing homelessness. As far as I could guess 
people’s race/ethnicity, 5 were from Asia or of Asian descent, 2 were Black, 6 were Latinx, and 62 
were white.



3. The book



I am self-publishing the Boulder Covid Stories book.



To gain a plurality of opinions about the text prior to publication, I am participating in an 
advanced creative nonfiction workshop at the Lighthouse Writers Workshop this spring.



The book will be printed locally at D&K Printing in Boulder. D&K provides high quality and 
ecologically sound book printing.



Copies will be available for purchase locally (for example, in the Museum of Boulder shop) at an 
affordable price.



4. The events



The joint show in the Gallery at the Bus Stop Apartments will be with artists Jessica Moon 
Bernstein-Schiano and Heather Schulte (exhibit concept available). We will display our art 
projects and host related workshops, which will be free and open to the public.



The public reading of the book at the Museum of Boulder will have a ticket price of $5, which will 
go to the Museum.



Both the Gallery and the Museum of Boulder are accessible spaces. I will make an effort to reach 











out to diverse groups across Boulder to draw people to the workshops and the reading.



I have obtained a confirmation for both of these events.



5. Evaluation



The goals of this project are to:
• share our unique pandemic experiences with each other and understand and appreciate



the variety of experiences that we’ve had,
• foster a sense of local community by writing a portrait of this city in a dynamic time,
• and identify moments of beauty and transcendence in a difficult period.



I will gather feedback about the book specifically through the following channels:
• Book reviews. I will reach out to local media, and I will archive everything that is



published about the book.
• Anyone who purchases a book, including my 101 Kickstarter backers. I will include a



postcard in each copy requesting that the reader complete a survey.



At the museum, I will request that everyone fill out a brief survey on their phones/on paper about 
how listening to the reading and participating in the discussion allowed them to experience 
the project’s goals. I will also record the reading and discussion and take notes about people’s 
comments and questions. 



At the gallery, I will gather feedback in the form of a survey from attendees following both 
storytelling workshops.



I would be grateful for an opportunity to receive feedback about my evaluation strategy.



* * *



Note: An original version of this document included attachments of artwork, a tabular overview 
of interviewees, the exhibit concept, and venue confirmations. This is a revised document, as the 
attachments did not fit within the character limit. All of these attachments are available upon 
request.











Hello!



Thank you for reviewing my application for the Individuals Community Project Grant. I’ll hope this story
will help strengthen your understanding of how my One Voice Project will expand important cultural
offerings in Boulder.



In Boulder, 2019, I held the first workshop performance of my original musical, “Man Up,” which explores
the impact of an unhealthy culture of masculinity on all genders in America. The mother of our lead actor
(Hayden, 11 at the time), sent me an email after. “Hayden will tell you flat out that this production saved
his life,” she wrote. At the time of the show, Hayden was getting bullied in school for “being too girly and
acting gay.” Amanda continued, “After the show, he fearlessly came out to his family and friends, and in
doing so, learned to fully breathe again. He will continue to grow, to learn, to love–and a spark of that is
because of you and Man Up. So thank you for saving our son. Thank you for saving our family.”



That wasn’t the only email I received after the show. Many of our cast and audience members reached
out too– people quietly struggling with a gender transition, processing locker-room bullying that had
happened decades ago, seeking to understand how to best support their child. The narrative of Man Up
empowered all of these individuals to share their own stories, to stand up for themselves and others in a
culture that assigns us restricting behaviors based on biological sex.



I realized then: these community stories must be told. If one play stimulated this huge outpouring of
collective healing– imagine the impact of 10 stories, 20! And that is where my idea for “One Voice”
began– an artistic collaboration amplifying underrepresented and true stories from our community,
resulting in expanded awareness, inclusivity, and lasting social change. Many of these initial cast and
audience members are thrilled to partner with me to create our first series of One Voice plays.



My career as a playwright, in addition to working closely with the Boulder LGBTQ+ community, has
brought me into partnership with Native and Rural communities as well. In my collaborations with each of
these three underrepresented groups, I’ve come to understand the vital role storytelling plays in
reconstructing harmful social narratives. Together, we will create, amplify, and expand access to stories
that will allow Boulder County to become a supportive and inclusive environment for all.



I’ll use this grant to pay storytellers and artists for their time, offer tickets on a pay-what-you-can basis,
accommodate audiences of all ages and physical abilities, and expand creative outreach in underserved
communities. My goal is to have audiences of 100-125 people per “One Voice” show, and to host two
shows on each performance weekend.



Our society constantly underestimates the value of art. But after years of serving our community through
storytelling and song, I’ve come to realize that creative expression is not just a soulful pastime. Art
possesses the ability to not only foster community, connection, and empathy– but quite literally, to save
lives.



And I am so grateful for all of your support in accomplishing that mission.



Very sincerely,



Cordelia Zars
P.S. I hope you can all come see our production of Man Up this spring!



Empathy Theatre Project response // 
Cordelia Zars











Thank you for the opportunity to respond to your comments and questions. 



Kathleen, this project meets the following Community Priorities in the Cultural Plan: 



• Advance civic dialogue, awareness, and participation by initiating conversations
about race, diversity, discrimination, community, and art.



• Everyone is invited to write either a story or a response so there are no barriers
to inclusion in this project and it will engage community participation in the arts.



• Creating conversation and empathy for the lived experiences of the BIPOC
community raises the “image” of Boulder being a culturally sensitive city and
supports Boulder as a vibrant cultural destination by expanding the scope of
participation in arts and highlighting the community’s voices without the artist’s
filter or interpretation.



• This project and exhibition are an authentic expression of diversity that
spotlights Boulder’s BIPOC community’s lived experiences.



• Strengthen culture in our neighborhoods and communities through concurrent
exhibitions at 1st Congregational (committed), United Methodist and Pine St.
churches (warm calls to both).



• Engages underserved communities through the opportunity to tell their stories
and seen and represented, creating a welcoming environment to the BIPOC
community.



• Provides easy access to cultural experiences in the places that are most
important to their everyday lives through exhibition at churches, libraries and
other public spaces that serve a range of people.



• Engage Youth through their participation and exposure to conversations that
stem from the exhibit’s stories. They will see themselves represented in the arts.



• Supports Vibrant Cultural Destination through concurrent exhibits that will
create a buzz of conversation. This exhibit is unlike anything in Boulder and
brings a fresh perspective to the arts.



• Support Artists and Creative Professionals by inviting Open Studio’s artist
membership (230+people) to volunteer to create forms, which fosters a
supportive environment for artists through conversation, working toward a
common goal, and sharing space when visual artists so often work alone and are
seeking ways to connect with each other.



Eboni, regarding culturally diverse audiences who are typically underrepresented: 



• During story-gathering events, a portable wall will be display stories, responses,
and photos, effectively being a pop-up exhibit for all in attendance or passing by.
BIPOC are participants as well as part of the audience.



• I will pursue exhibition opportunities in accessible public spaces like the 4 branch
libraries. Libraries serve people of all ages, races and socioeconomic background
and are inclusive of underrepresented population.



Grace Gee Response











Kathleen, regarding the cultural offerings questions: 



• The request for funding is for one story gathering event.



• The forms will be created beforehand so participants can focus on telling their
stories and connecting with others.



• The exhibit consists of the bubble forms, responses, and photos of contributors.



• There’s a formal application process to exhibit at the library and it has begun.



Caroline, regarding goals for participant numbers: 



• Approximately 60 -80 participants for each story gathering event.



• The three churches combined have 700+ active congregation.



• I am proposing this exhibit be installed at all 4 branches of the library
concurrently. That could reach 30,000+ people in a month



• Participants who write responses to the exhibited stories could be 1000+ people
in total.











Mary Wohl Haan - 4 x 4 Squared: Pop-up Dance Performances 



Community Priorities, Cultural Offerings & Equity, and Outcomes & Evaluation: 



I hope 4 x 4 Squared can develop into a model for future use by providing a platform and giving agency to a cohort of 



diverse artistic voices as they work together, share resources, support, and foster innovative and creative thinking about 



where, what, how and for whom they offer performances.  My role will be working as facilitator to forge a community of 



leaders within the group and my advisory group will help guide me as I work with the Flamenco, Middle Eastern, Hip 



Hop, Latin, African, Contemporary and Jazz dance artists I have already contacted. Activating underutilized and unique 



spaces, the project steps beyond the conventional notions of traditional dance in the public realm – allowing audiences 



with up-close and personal encounters with movement artists and vice versa. 



I’ve spoken with two representatives from COB Parks & Rec., Kim Moore (Admin. Business Services) and Justin 



Greenstein (Events Manager), who gave me the go-ahead to carry on as I have with past projects, but to check-in with 



Mandy Vink, COB Arts Program & Public Art Manager, for any specific concerns. She’ll be my go-to person for 



clarifications or questions about public art safety and access regulations throughout the city. There are codes for the use 



of public lands within the city, but 4 x 4 doesn’t qualify for a Special Event Permit or for reserving a park shelter if events 



remain under 50 people—my use will be as general public.  Park shelters reservations are only needed May - Labor Day 



and since this project will begin in late summer, fall and into spring 2023, this shouldn’t hamper setting dates or 



locations with the dancers. So, no permits or fees. 



After contracting artists, we’ll schedule the specific mural locations, neighborhood activities with Street Wise Arts. Dates 



will then be set for galleries and spaces in NOBO during First Friday & Second Saturday events—in outdoor spaces at 



NOBO & Thistle Galleries @ the Bus Stop Apartments. I have also asked Julie Rothchild about her Floorspace Studio on 



Zamia Ave. and contacted First United Methodist Church in downtown about their outdoor entrance area. I plan to use 



Harlow Platts Community Park at Viele Lake again and hope to include Martin Park in S. Boulder, possibly partnering 



with Arts Martin Acres, among other parks. Boulder Meadows, San Juan Del Centro Apartments, the COB Age Well 



Center, East Boulder Community Center, and properties run by Boulder Housing Partners are on my radar for venues 



next spring.  Accessibility should not be an issue with all locations either outside on public land or on the property of 



collaborating partners.  



Increased visibility of artists will be measured by in person attendance numbers and online interactions. These will 



include surveys and capturing anecdotal stories handled by volunteers provided by participating artists and partners. 



Basic questions on general impressions/thoughts, how they learned about the event, interest in further engagement 



with artists, how they interacted with performers, and some usual demographics will be shared with everyone. Artist 



bios & contact info will be displayed at all events and online.  My production/tech assistant’s main job will be to help 



facilitate this including set-up of the surveys, e-newsletter, and after event debriefing with volunteers and artists at 



follow-up gatherings in person or online. Quantitative and qualitative responses will be included.  











Response to Community Priorities Comments:  
The artist hopes to build better knowledge of the mural through marketing via their community 
connections, including hoping to appear in North Boulder Art District newsletter to wide 
outreach efforts across the County. 



Response to Culture offerings Comments:  
Please note that the location of the mural project is still in development as the artist stated in 
the application. However, several locations have been scouted for consideration. Please note 
that the artist is working to communicate effectively with the local private industry affiliated 
with several of the locations that are in consideration:  



- SemaConnect Charging Station (the path that cuts through from Pearl Street to Walnut
St), Boulder, CO



- 1050 Walnut St, Boulder, CO 80302
- 10th & Walnut Parking/St Julien (the path that cuts past Canyon street), Walnut St,



Boulder, CO 80302
- 10th & Walnut Parking, Walnut St, Boulder, CO 80302
- Underwater Fish Observatory, 1345 28th Street, Boulder CO 80302



The applicant has included a two month period of additional outreach and planning work to 
ensure this is done properly and in compliance with Boulder County regulation related to public 
works of art.  



The project seeks to showcase one of the hidden vistas of Boulder, and plans to include a 
statement in the mural to invite viewers to go looking for this hidden vista: e.g., “This is a 
specific location here in Boulder. Can you find me?” Two of the vistas in consideration as an 
option are the lesser-known parts of Goose Creek Path, as well as the Anne U. White Trail.  



While Katrin Bell is planning to act as the sole artist on this project, there is a community 
collaboration component (described below in more depth).  



Response to Cultural Equity Comments: While this project is not targeted to underserved 
communities, it seeks to actively market this to local residents through being placed in a public 
accessible trail. With prospective locations close to the downtown bus depot, the primary 
location for public transit in boulder, this hopefully will expand access to this prospective piece. 



Response to Proposed Outcomes and Evaluation Comments:  
The survey is designed to drive additional interest in the arts and in the more underrepresented 
natural vistas of boulder. One component of the art mural that has not yet been discussed is 
the “handprint” section, where local pedestrians, during the creation of the mural, will have the 
opportunity to contribute to the mural permanently by adding their handprint to a section of 
the mural outside of the natural scene being produced. This, combined with the text (described 



Katrin Bell Response











above), provides a strong opportunity for public engagement and participation directly in this 
art.  



The survey will also be available for QR scan on site as the mural is developed, alongside being 
on all marketing materials in advance and during the post-mural production period described in 
the proposal. Survey questions will also include more dialogue directed at helping participants 
feel encouraged to look for the actual natural scene from the mural. Survey results will also 
help with future placement of pieces, to ensure diverse participation from residents. 



Response to Final Comments:  
We hope that the increased detail about the public participation in art, the ‘search’ mechanism 
of the mural, and our hopes for the outcome and evaluation of this project will provide further 
clarity into the purpose of this proposed project. Thank you again for your consideration and 
thoughtful comments. 











Hello, BAC members and Lauren, 



Thank you for providing an opportunity to answer your questions and address your comments. 



Community Priorities 
A commission member rightfully suggested that sufficient information was not included on civic 
dialogue about the arts.   



Here is our response. We just secured the location of the mobile home park where the actual 
events occurred.  Our liaison there has access to several community rooms at various mobile 
home parks.  Before your question even came to us, he offered to provide a screening for 
mobile home park residents.  Such a screening could offer a conversation about this film and 
about film arts in Boulder.  His act of kindness jump-started our review of screenings.   In 
addition to a free screening for the general public, we are leaning towards a screening for 
mobile home park residents, a screening that includes outreach to people with special needs, 
and another for local veterans.  Conversations after each screening could involve a discussion of 
film arts in Boulder. 



Cultural Offerings 
This section has a similar response.  In addition to a free screening to the general public, we 
now want to explore opportunities for one screening at a mobile home park community center, 
one that provides specific outreach to the veteran community, and one that provides outreach 
to the community of people with special needs.  



Cultural Equity 
A commission member reasonably mentioned that we were unclear in addressing various 
aspects of cultural equity.  Here is the response:  As for outreach to national audiences of 
underserved communities, we can’t answer at this time because the effort will be dependent 
on distribution opportunities, although we will try to provide appropriate outreach in 
distribution.  Locally, we have expanded audience outreach due to the initial kindness of our 
mobile home park liaison who widened our view.  The project does not address issues of 
affordability directly but it does highlight low-income communities in a positive manner.  In 
fact, the mobile home park liaison is passionate about the strengths of mobile home park living.  



The script is extremely sensitive to issues of accessibility and accommodation and, especially, 
acceptability of diverse groups of people.  If you choose to read the script, you can see the 
sensitivity to those issues. 



We are working with a local nonprofit, a local mental health care organization, and a veteran to 
be sure that our material is culturally sensitive to those specific populations. 



As for outreach: General public via local news outlets and social media; Mobile home park 
residents via suggestions from the mobile home park liaison; Veterans through suggestions 



Carolyn Kerchof Response











from Veterans Fund Committee (of which I am a member); and Outreach to people with special 
needs through existing networks that already are available. 



Proposed Outcomes and Evaluation 
Feedback will be requested from attendees at each local screening.  Papers will be distributed 
to be filled out and collected at each event.  Forms in Spanish will be available. Several 
questions will be multiple choice (i.e. enjoyment of the film, increased understanding of various 
issues, etc.) and there will be at least one open-ended question. After years of conducting 
surveys after non-profit events, I have concluded that a combination of multiple choice and 
open-ended questions is most conducive to quantitative and qualitative information that is 
useful. 



       Your questions/comments actually help us enhance our efforts.  Again, thank you. 











To The Boulder Arts Commissioners  



Re Andrew Novick “This is How I Shall be Buried” (THIS) 



Cultural offerings. Joel Haertling is a senior citizen and a contemporary of CU Professor and 



experimental filmmaker Stan Brakhage (considered to be one of the most important figures in 



20th-century experimental film). As a collector of ephemera, found art and personal objects, 



Joel has been collecting and supporting other artists and makers for over 40 years in the 



Boulder community. THIS fills the gap of cultural offerings about (and for) senior members of 



Boulder’s community. We do not know of any other project, in Boulder, with a 60-something 



senior at its center, or of another opportunity for community members of all ages and 



backgrounds to share from their personal collections in a purposeful group “show and tell” that 



will build camaraderie, spark joy, engender empathy and strengthen and build community.



Cultural equity. THIS will be shown at the Boulder Public Library for free, as well as at BIFF, The 



Sie Center in Denver, and other film festivals both in and out of CO (pending acceptance). The 



organizational leadership of THIS is 50% female and 100% LGBTQXIA. The audience for THIS 



is any person, age 2 to 102, with a collection or an interest in collecting. For cultural equity, 



THIS promotional materials will be translated into Spanish, promoted to the Deaf and hearing 



impaired community, shared via Out Boulder and other Boulder orgs amplifying EIDA action, 



and promoted to underserved BVSD high school students as a free educational event.   



Proposed outcomes and evaluation. The benefit to the community will be measured via 



attendance numbers at the free public screenings, participation at the free community show and 



tell, and feedback gathered from the attendees. THIS team will survey all participants to see if 



THIS was a positive experience for them, what they learned from the film and from the show 



and tell, and if the experience strengthened their perceived ties to the other Boulder community 



members. A positive experience and perception of strengthened ties to others will demonstrate 



a benefit to the community. THIS team will use both paper surveys and google forms to capture, 



review and analyze this data and will produce a final report based on our findings.   



Boulder focus comment. THIS will be produced and directed by a team that has lived or worked 



(or both!) in Boulder for a combined 25 years. The subject of THIS is a Boulder citizen who has 



collected from individuals, artists, and makers in Boulder County.  



Encouragement points. THIS director and writer Andrew Novick has never received funding 



from the BAC. As a filmmaker, artist, and promoter of community joy, he is well positioned to 



receive his first BAC grant and understands and deeply respects the value of community 



resources for the betterment and cultural enrichment of the members of the community and for 



the community itself. Thank you for your consideration.  











Dear Panel,




Please find below my responses to your comments.




Community Priorities

The outdoor sections of ‘Witness’ will place the film undeniably in the landscape of the 
Foothills, and locations will be clarified in the credits. All of the cast and the majority of the 
crew will be local artists and professionals. Having the film supported by local Arts 
Organizations and corporations will root ‘Witness’ in the Boulder community and regardless of 
where in the world the film is viewed, focus will be directed to Boulder.




Cultural Offerings

In response to the comment that ‘Witness’ is neither a new nor exciting project. I agree that 
since 2020, dance films have become a dime a dozen. It would seem that those films which 
take on deep, multi-layered, historical and/or contemporary, poignant social themes, which aim 
to stimulate individual reflection and public dialogue, while highlighting the artistry of a diverse 
cast and incorporating dance, acting and cinema are outstanding, ambitious and exciting. 




Cultural Equity

I do not have any commitments with official cinema venues. I will be able to hold screenings at 
three Boulder locations which have projectors and screens, are wheelchair accessible and are 
hubs for my local communities - Block1750, Boulder Ki Aikido and Vali Soul Sanctuary. I will 
also pursue sharing the film with local schools and libraries.




I should clarify here that many film festivals are again doing in-person, outdoor and indoor, as 
well as online screenings 

e.g. My film, ‘Under Grace’ was screened at the Sans Souci Festival’s Locals’ Night at Jack’s
Solar Garden, celebrating Colorado’s dance filmmakers.



Proposed Outcomes and Evaluation Strategy 

I would like to incorporate post-screening audience Q&A and discussion circle footage (when 
these are filmed) into a feedback film to complement ‘Witness’. Audience members will be 
invited to complete an audience questionnaire in response to the film, where they can write or 
draw their thoughts, and these responses will be collated into a testimonial page which will be 
accessed online along with the film.




I would like to clarify that there will be no overt violence portrayed in the film. I had not 
intended on having a therapist present at the screenings, but upon reading your question, I 
think it would be valuable, and I will investigate this. As a professional homeopath, I do 
possess skills to help clients with grieving and processing trauma, but in this case, it would be 
good to have someone else hold space for this process with the audience. 




I did outline in my application that Oscar Trujillo will work with the cast during production to 
facilitate emotional processing of the film’s themes.




Audience members will be offered the opportunity to identify themselves in terms of 
conventional demographics, to keep track of these statistics, and to use them to identify 
communities which I would like to reach.




I do not have initial goals for audience size.




Boulder Focus

Please see Cultural Equity response above for clarification of local screenings venues. 



Celia Perarnaud Response











Outside of my local network, I have to have completed ‘Witness’ in order to show it to other 
organizations and get them interested in the film and agree to host a screening. 




Final Comments

Thank you for pointing out the error on my submitted budget. Please accept my apologies, but 
I apparently sent an incorrect draft. The amount from BAC and the amount of my personal 
contribution are both $5000, and the total budget is $20,300.




Thank you for your continued consideration of my application.




Sincerely,




Celia Perarnaud











Dear Boulder Arts Commission & Panel,



Thank you for reading my application and providing me with the evaluation, and the
chance to respond. I hope to offer more clarity.



The possibility of building a visually aesthetic pollinator friendly zone, creating the space
with skilled professionals, creators of all ages, and hopefully engage at least a few
neighbors in this endeavor, as well as build an engaging online presence.



The public property located in between sidewalk and street in front of 2221 Grove Circle
East is overgrown, ugly, hazardous, and in dire need of landscaping. The owner has
already spent $900 to remove a hazardous tree, a massive stump needs to be removed
(as well as the smaller toxic trees still growing there). People will be able to engage the
landscape by experiencing the sculpture and a photo opportunity in front of a pair of
butterfly wings. A QR Code bringing the passersby to a site dedicated to awareness
about Pollinators facts, a video of the project, links to the Book Club page, and the
hashtag for photo sharing.



Located near The Village, downtown, CU and Naropa campuses, this aesthetic will
have an influence on a wide variety of people passing by, and because students from
Elementary thru Highschool will be participating, they can promote Pollinator awareness
online. The children participating in the mosaic and painting will be youth we have
worked with in the past, youth from UCAN (United Cultures for Arts and Nature), and
youth living at Newton Court (CU Family Housing).



We will spread the word and a street party to showcase the zone. Garden designers
and Pollinator clubs around can also be engaged in the book club as well. We can
measure the amount of people who share their photos on social media if they scan the
QR code and decide to share.



The proposed zone to become significant as a personal landmark for people in the
neighborhood, similar to the street mural on 19th, that perhaps as they are walking to
the Village, they will feel a sense of remembrance about butterflies or the design will
give them a sense of peace. After this project is complete, it could expand the sense of
beautification.



I have received a $500 grant that I won at a Boulder Public Library event. We made
double-sided “Identity Masks” with 8 kids- one side a self portrait and the other side an
alter ego. Spectators put the “Identity Mask” in front of their face and take a photo,
essentially trying out the identities that the children created.



Robin Eden Ruston Response











The past 2 years, I have applied to create a pollinator street mural at Pine st and 20th,
in front of Whittier International School. 2020 the lockdowns prevented the chance, and
last year we were not chosen.



The hardscape flat zone will be swept and cleaned seasonally. This sculpture will be
made of Paltiya, a super strong sculpting material that was developed on the set of Lord
of the Rings, it will be oxidized, painted, and sealed, we will use a combination to get
the most interesting results.



Thank You, Robin











Clarifying Questions and Responses Requested



The Arts Commission has requested that you review their scores and 



comments, as well as those of the panel, and prepare a 3,000 character 



(not including spaces) written response.



Thanks for your questions and feedback. Here are my responses:



-“Support Cultural Organizations” is marked as “No.” However, this 



project heavily supports Junkyard Social Club, a non-profit cultural 



museum. In addition, the project is fiscally sponsored by the Boulder 



County Arts Alliance. The BCAA will financially benefit for sponsors and 



donations. 



-Will any of the presenting leaders address the arts as business?



Yes, art as a business is one of the main focuses of the project. It is 



incorporated into most workshops and speakers. This year we plan on 



one of the workshops being on the topic of “Monetize Your Art.” The 



project also provides the social support and normalization that is essential



to being a thriving artist. 



-Do the tickets range in price depending on how many sessions



participants attend?



Diana Sabreen Response











There is a fixed price for the day-long event, with very affordable tickets 



available when purchased early. If capacity allows, we will offer a 



separate pass for the night-time dance party. 



-How many scholarships will you provide, and will those be full or partial?



20 scholarships will be available. Participants are asked to contribute $10



each in order to show an investment and commitment to attending the



event.



-How will you do outreach to the BIPOC and LGBTQ and other



communities in Boulder? Does organizational leadership represent groups



who are typically underrepresented?



As is, the Imagination Collaboration is a heavily LGBTQ+ attended and 



run event. Outreach to the BIPOC community is addressed by hiring 



BIPOC community leaders who are focused on diversity and social 



justice, and asking them to participate by inviting their networks. This 



event is 60% BIPOC presenters, whereas according to the 2021 census, 



Boulder is 90% white. It is also majority LGBTQ+ presenters. In addition to 



the current efforts, we will also be reaching out with direct invitations and 



scholarship information to diversity-focused organizations and groups in 



Boulder. Since there is an inherent diversity lack in Boulder, our invitations 



also extend to Denver, Aurora, and the surrounding communities. This 



event is also multi-generational and family friendly. In terms of leadership, 



I am the event producer and main leadership and am an ethnically 



Jewish LGBTQ Female, and thus part of several minorities as well as under 



represented and historically oppressed groups. (Note: Please do NOT list 











my sexual and ethnic identity publicly without my consent.)



Please don’t hesitate to reach out with any further questions. 



Thank you, 



Diana Sabreen 











More detail about the composition & performance?



Place Them on the Altar as a set of cabaret songs is contemporary acoustic music, with cabaret
inspirations such as William Bolcom and Benjamin Britten, and contemporary vocal inspirations
such as Sarah Kirkland Snider and Ellen Reid. Consistent with cabaret style, some songs are
satirical, referencing problematic depictions of trans people as a way of reclaiming the narrative.
The final title song explores the spiritual quality of coming into oneself, empowering audience
members to reclaim their own stories. The performance will also feature Hollow, with
inspirations including Steve Reich, Pamela Z, Andrea Gibson, and Alok Vaid Menon. Following
will be a brief intermission during which audience members can sign up for the open mic.



Outreach to LGBTQIA+ community?



As LGBTQ+ Coordinator for the Alliance for Suicide Prevention nonprofit in Northern
Colorado, I have extensive connections in Boulder and throughout the state with other LGBTQ+
and youth-serving organizations. I am regularly in meetings with Out Boulder, OASOS, One
Colorado and others. On any given week I interact with 30+ LGBTQ+ people through support
groups & social spaces I facilitate.



Free tickets & marketing?



I will market through LGBTQ+ serving organizations, with the support of Out Boulder during
Pride week, and through connections to CU’s Center for Inclusion & Social Change. Platforms
will include: The Dairy, social media accounts of LGBTQ+ organizations, CU’s composition
department, press releases through Out Front & the Daily Camera, and flyers in community
spaces such as Wesley Chapel, Naropa, Queer Asterisk, and coffee shops.



As many as 40 free tickets will be provided, with an email on marketing materials to request
additional comps if they run out. While I would like to make the event entirely free, and would
do so if it was recommended by the Boulder Arts Commission, the Dairy explicitly advised me
to be generous with comps but charge something to reduce the number of no-show reservations.



Evaluation plans & assessing impact?



Through an audience evaluation form included in the program, I will measure improved feelings
of connection and creativity, with a goal of 85% of the audience reporting these positive
outcomes. Qualitatively, with members of Phoenix Transgender Choir, I will host a
post-performance discussion to gauge addressed gaps in Boulder’s creative offerings.



Trained therapist available?



Silen Wellington Response











I will not explicitly recruit a licensed therapist. However, through my work as a peer support
advocate, I will recruit trained peer specialist colleagues to be at the performance. Peer support is
a more culturally relevant avenue to offer care at this performance because it focuses on the
mutuality and community care of support built on shared lived experience. Peer supporters will
be seated in the back of the audience with colorful lanyards to identify them should an audience
member wish to have a supportive conversation about what’s coming up for them.



As Playground Ensemble has largely rehearsed for the premier of Hollow, and Dr. Romano has
processed the themes explored through their own artistic process, having a therapist available at
rehearsals will not be necessary.



Cast members or production crew live and work in the City of Boulder?



My pianist Dr. Nathália Kato, who has worked with my singer Dr. Romano before, lives and
works in Boulder. Similarly, with help from Phoenix Choir and the Dairy, our production crew
and front of house staff will be Boulder residents.
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From: Click, Lauren
To: Kathleen McCormick (fonthead1@gmail.com); Eboni Freeman; Bruce Borowsky; georgiamichelle@hotmail.com;


carolinekert@gmail.com; Maria Cole; Devin Hughes
Cc: Chasansky, Matthew; Seaton, Celia
Subject: Reminder: upcoming grant deadlines
Date: Tuesday, March 29, 2022 3:09:26 PM
Attachments: CPI2022 Responses combined.pdf


Dear Panel,
 
Please be reminded that there are two deadlines coming up shortly.


General Operating Support Grants – Large and Mid-sized organizations – March 18 to April 4
– Preliminary review and score by panel (18 days)
Community Project Grants for Individuals – March 25 to April 8 – Final review and score by
panel (15 days)


Below is the email on Community Projects for Individuals and attached are the responses.
 
Also, I was asked to more it more clear which organizations are in which categories for the General
Operating Support Grants. Below is a list, and I’ll be making a note of their categories in the software
as well. They will be judged against only the other organizations in their categories.
 
As always, feel free to reach out should you have any questions. Thank you in advance for your time!
 
Cheers, Lauren
 


Boulder Bach Festival (DBA COmpass
Resonance Ensemble)


Large


Boulder International Film Festival Large
Butterfly Effect Theatre of Colorado Large
Frequent Flyers Productions, Inc. Large
JLF Colorado Large
Junkyard Social Club Large
Local Theater Company Large
Motus Theater Large
Museum of Boulder Large
Studio Arts Boulder Large
The Boulder Ballet Large
3rd Law Dance/Theater Mid-sized
Art Parts Creative Reuse Center Mid-sized
Boulder Chorale Mid-sized
Boulder Metalsmithing Association Mid-sized
Boulder Symphony Mid-sized
EcoArts Connections Mid-sized
Greater Boulder Youth Orchestras Mid-sized
Street Wise Arts Mid-sized
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The leadership of Art of Modeling is run by a woman and assisted by a Black man, both 
historically underrepresented groups.  Additionally, I am 50 years old and my husband is 60 
years old, and a major factor in my creation of Art of Modeling was because I experienced age- 
related discrimination when I attempted to reenter the workplace after taking several years off 
be home to raise my two children after my first-born daughter’s father was murdered in a 
domestic dispute when she was in middle school.  When I tried to get back in as a productive 
earner in society, I  could not even secure employment as a Barista, despite holding two college 
degrees with honors, and having a steady record of regular volunteering in my communities.  I 
believe in part this was due to my being an aging (and in some cases, a married, thus 
”unavailable”) woman.   



On the next level, Art of Modeling proudly welcomes and hosts models from underrepresented 
groups including:  



-Older adults: nearly 40% of our model pool is over the age 40 and 20% are over age 60.  We
have three females in their 40’s and one in her 60’s.  We have two males their 50’s, three in
their 60’s,  one in his 70’s and two in their 80’s!



-LGBTQ+: 20% of our models openly identify in one or more of these categories each.



-Non-whites:  We currently have two Asian models and one Black model in our pool.  While this
may not sound like many, we are way ahead in comparison to the percentage of the population
in Boulder who are Black (1/2%), and who are Asian (4.1%)!  AOM is comprised of 2.9% Black
models, and 5.7% Asian models {We are currently in the process of onboarding an Indigenous
American model, and if this solidifies, AOM will be comprised of 2.8% Indigenous American
models in comparison to the .9% Indigenous Americans residing in Boulder}.



In an effort on one small companies part to make amends for hundreds of years of systematic 
economic racism, we also pay Black & Indigenous models at the highest paygrade ($23/hr) from 
the start, regardless of their experience. Currently (we adjusted down from $20-$22/hr payrate 
amidst Covid as a survival strategy) new models start out at $18/hr and move up to $20/hr after 
six months. Initially that is a 28% higher earning rate, and after six months a 15% advantage. 



We DO address acceptability!  Our website page about becoming a fine arts model states in 
bold type, “We are currently seeking experienced fine arts models of all types, especially 
Black, Latinx, Asian and Indigenous models.   



The Art of Modeling is proud of expanding the diversity of our model pool, which includes 
models who identify as Black, Asian, Older, Fat, Bi, Trans, Gay, and Non binary.  A handful of 
our models are first- and second-generation immigrants.” 



On the next, next level, our Banned Books models will represent characters from literature that 
has been historically challenged, as well as contemporary titles still being banned today 
because of topics within them including:  gender identity, sexual identity, racism, misogyny, 



Art of Modeling Response











rape, religion, mental illness and genocide.  We are equipped with Transgender, Non-binary, 
Gay, Bi, and Black models to authentically portray these characters. 
 
 











Beyond	Sand	Creek	(BSC)	Comments	
Boulder	Community	Media	(BCM)	
	
Based	on	the	very	helpful	BAC	comments	the	project	is	tighten	up	by	4months:	



- BSC	publication	target,	spring	23	
- BSC	given	free	to	Boulder	Library,	BVSD	upon	publication,	spring	23	
- At	least	2	BSC	readings/events	planned	in	Boulder	by	June	23	



	
No	BAC	funds	will	be	used	for	events	outside	of	Boulder	but	BAC	will	be	a	recipient	of	benefits	from	
out-of-town	events	in	WY,	OK,	and	beyond	
	
Community	Priorities	
Eboni-BSC	&	BCMdirectly	supports	its	existing	cultural	partners,	Right	Relationship	Boulder,	
Northern/Southern	Arapaho	tribes,	NAACP,	Native	American	Rights	Fund.	Boulder	as	a	creative	
destination	will	be	emphasized	by	events	that	occur	outside	of	Boulder.	
	
Caroline/Maria-There	is	a	big	public	event/reading	component.	Check	the	Beyond	Heart	
Mountain(BHM)	outreach	booklet	bit.ly/3CWQaqR	BSC	will	be	similarly	marketed	to	bookstores,	
schools,	organizations	for	stand-alone	readings,	book	events	possibly	in	conjunction	with	a	BSC	doc	
screening.	The	BHM	doc	aired	on	PBS	Dec	2021,	the	book	was	released	Feb	27,	22.	The	BSC	doc	airs	
on	PBS	in	2022	on	a	date	TBD,	streams	on	PBS	Passport	to	expand	the	BSC	book	market	as	happened	
with	BHM 
	
Cultural	Offerings	
Kathleen-BSC	is	a	memoir	on	steroids.	My	writing	style,	while	memoirish,	weaves	my	POV	thru	
detailed	historical	research.	I	draw	conclusions	based	on	empirical/anecdotal	data	as	flavored	by	my	
knowledge/experience.	To	get	a	feel,	check	out	BHM	at	www.beyondheartmountain.com	&	
www.wintergoosepublishing.com	As	for	content,	the	BSC	doc	has	finite	info	that	fits	56min.	A	book	
has	infinite	pages.	A	book	can	expand	on	issues	raised	in	the	doc	and	add	new	ones	like	the	Sand	
Creek	tie	with	the	Granada	War	Relocation	camp	
	
Caroline/Maria-There	will	be	public	offerings/outreach.	The	BSC	doc	creates	an	audience	when	it	airs	
on	PBS	TBD	in	22.	The	BSC	book	will	be	finished	with	at	least	2	events	by	the	end	of	the	grant	cycle	via	
an	outreach	effort	similar	to	that	of	BHM	
	
Cultural	equity	
Eboni/Caroline-BSC	will	be	given	free	to	the	Boulder	library,	et	al.	BSC	meets	the	CO	State	Board	of	
Education	standards	for	Native	American	studies	and	thus	available	to	BVSD,	et	al.	
Readings/presentations	will	be	in	businesses,	civic,	or	public	spaces,	which	must	comply	with	ADA.	As	
for	public	accommodation,	BCM	does	not	discriminate	&	complies	with	federal,	state,	local	laws	
	
Evaluation/Outcomes	
Kathleen-I	don’t	have	a	contract	in	hand	for	BSC	but	my	contract	gives	WGP	the	1st	right	of	refusal	for	
subsequent	work.	The	BSC	book	is	the	second	of	the	“Beyond”	series.	Self-publishing	BSC	on	Kindle	
Direct	Publishing	is	an	option	











	
Eboni/Maria/Caroline-Based	on	your	comments,	the	book	timeframe	will	be	accelerated,	completed	
and	published	during	the	grant	cycle.	The	biggest	measurement	of	success	will	be	the	completion	of	
thebook.	The	project	evaluation	is	an	ongoing	process.	The	BSC	business	cycle	will	be	based	on	that	of	
BHM.	The	BHM	doc	aired	on	PBS.	After	one	day	there	were	6000	views	of	the	video	on	demand.	
When	the	BHM	doc/book	released	there	have	been	600	webpage	views,	1100	social	media	views	in	3	
months.	The	BSC	book	will	follow	a	similar	strategy	to	that	of	BHM	with	the	projected	results:	



- BSC	doc	airs	fall	22:	5000	stream	views	
- BSC	book	teases	Nov	22:	April	2023,	500	social	views	
- BSC	book	completed	Dec	22:	500	social	views	
- BSC	book	published	May	23:	500	social	views	
- BSC	book	events	June	23:	at	least	2	live/streamed/recorded	



	
Encouragement	
Georgia/Eboni/Caroline	–	Grants	BSC	documentary	CP	2019;	Arapaho	Virtual	Reality	Storytelling	AE	
2019	











Carolyn Kerchof Response
2022 Community Project Grant - Individual



1. Interview questions



Questions I asked people who came to the office included:
• How do you think you’ll remember this time?
• This moment in time isn’t just about Covid-19. There is so much going on socially and



politically in this country. Can you say something about how that has been for you?
• What have you learned from your pandemic experience?



As the pandemic progressed, the types of conversations I had at the office hours evolved. The 
ways in which people’s moods and perspectives changed are explored in the book.



2. Interviewees



I conducted 75 interviews at 10 locations. 



Of the people I interviewed, 46 were female. 2 were teens, and 8 were over the age of 80 (many 
individuals shared their ages with me). 4 were experiencing homelessness. As far as I could guess 
people’s race/ethnicity, 5 were from Asia or of Asian descent, 2 were Black, 6 were Latinx, and 62 
were white.



3. The book



I am self-publishing the Boulder Covid Stories book.



To gain a plurality of opinions about the text prior to publication, I am participating in an 
advanced creative nonfiction workshop at the Lighthouse Writers Workshop this spring.



The book will be printed locally at D&K Printing in Boulder. D&K provides high quality and 
ecologically sound book printing.



Copies will be available for purchase locally (for example, in the Museum of Boulder shop) at an 
affordable price.



4. The events



The joint show in the Gallery at the Bus Stop Apartments will be with artists Jessica Moon 
Bernstein-Schiano and Heather Schulte (exhibit concept available). We will display our art 
projects and host related workshops, which will be free and open to the public.



The public reading of the book at the Museum of Boulder will have a ticket price of $5, which will 
go to the Museum.



Both the Gallery and the Museum of Boulder are accessible spaces. I will make an effort to reach 











out to diverse groups across Boulder to draw people to the workshops and the reading.



I have obtained a confirmation for both of these events.



5. Evaluation



The goals of this project are to:
• share our unique pandemic experiences with each other and understand and appreciate



the variety of experiences that we’ve had,
• foster a sense of local community by writing a portrait of this city in a dynamic time,
• and identify moments of beauty and transcendence in a difficult period.



I will gather feedback about the book specifically through the following channels:
• Book reviews. I will reach out to local media, and I will archive everything that is



published about the book.
• Anyone who purchases a book, including my 101 Kickstarter backers. I will include a



postcard in each copy requesting that the reader complete a survey.



At the museum, I will request that everyone fill out a brief survey on their phones/on paper about 
how listening to the reading and participating in the discussion allowed them to experience 
the project’s goals. I will also record the reading and discussion and take notes about people’s 
comments and questions. 



At the gallery, I will gather feedback in the form of a survey from attendees following both 
storytelling workshops.



I would be grateful for an opportunity to receive feedback about my evaluation strategy.



* * *



Note: An original version of this document included attachments of artwork, a tabular overview 
of interviewees, the exhibit concept, and venue confirmations. This is a revised document, as the 
attachments did not fit within the character limit. All of these attachments are available upon 
request.











Hello!



Thank you for reviewing my application for the Individuals Community Project Grant. I’ll hope this story
will help strengthen your understanding of how my One Voice Project will expand important cultural
offerings in Boulder.



In Boulder, 2019, I held the first workshop performance of my original musical, “Man Up,” which explores
the impact of an unhealthy culture of masculinity on all genders in America. The mother of our lead actor
(Hayden, 11 at the time), sent me an email after. “Hayden will tell you flat out that this production saved
his life,” she wrote. At the time of the show, Hayden was getting bullied in school for “being too girly and
acting gay.” Amanda continued, “After the show, he fearlessly came out to his family and friends, and in
doing so, learned to fully breathe again. He will continue to grow, to learn, to love–and a spark of that is
because of you and Man Up. So thank you for saving our son. Thank you for saving our family.”



That wasn’t the only email I received after the show. Many of our cast and audience members reached
out too– people quietly struggling with a gender transition, processing locker-room bullying that had
happened decades ago, seeking to understand how to best support their child. The narrative of Man Up
empowered all of these individuals to share their own stories, to stand up for themselves and others in a
culture that assigns us restricting behaviors based on biological sex.



I realized then: these community stories must be told. If one play stimulated this huge outpouring of
collective healing– imagine the impact of 10 stories, 20! And that is where my idea for “One Voice”
began– an artistic collaboration amplifying underrepresented and true stories from our community,
resulting in expanded awareness, inclusivity, and lasting social change. Many of these initial cast and
audience members are thrilled to partner with me to create our first series of One Voice plays.



My career as a playwright, in addition to working closely with the Boulder LGBTQ+ community, has
brought me into partnership with Native and Rural communities as well. In my collaborations with each of
these three underrepresented groups, I’ve come to understand the vital role storytelling plays in
reconstructing harmful social narratives. Together, we will create, amplify, and expand access to stories
that will allow Boulder County to become a supportive and inclusive environment for all.



I’ll use this grant to pay storytellers and artists for their time, offer tickets on a pay-what-you-can basis,
accommodate audiences of all ages and physical abilities, and expand creative outreach in underserved
communities. My goal is to have audiences of 100-125 people per “One Voice” show, and to host two
shows on each performance weekend.



Our society constantly underestimates the value of art. But after years of serving our community through
storytelling and song, I’ve come to realize that creative expression is not just a soulful pastime. Art
possesses the ability to not only foster community, connection, and empathy– but quite literally, to save
lives.



And I am so grateful for all of your support in accomplishing that mission.



Very sincerely,



Cordelia Zars
P.S. I hope you can all come see our production of Man Up this spring!



Empathy Theatre Project response // 
Cordelia Zars











Thank you for the opportunity to respond to your comments and questions. 



Kathleen, this project meets the following Community Priorities in the Cultural Plan: 



• Advance civic dialogue, awareness, and participation by initiating conversations
about race, diversity, discrimination, community, and art.



• Everyone is invited to write either a story or a response so there are no barriers
to inclusion in this project and it will engage community participation in the arts.



• Creating conversation and empathy for the lived experiences of the BIPOC
community raises the “image” of Boulder being a culturally sensitive city and
supports Boulder as a vibrant cultural destination by expanding the scope of
participation in arts and highlighting the community’s voices without the artist’s
filter or interpretation.



• This project and exhibition are an authentic expression of diversity that
spotlights Boulder’s BIPOC community’s lived experiences.



• Strengthen culture in our neighborhoods and communities through concurrent
exhibitions at 1st Congregational (committed), United Methodist and Pine St.
churches (warm calls to both).



• Engages underserved communities through the opportunity to tell their stories
and seen and represented, creating a welcoming environment to the BIPOC
community.



• Provides easy access to cultural experiences in the places that are most
important to their everyday lives through exhibition at churches, libraries and
other public spaces that serve a range of people.



• Engage Youth through their participation and exposure to conversations that
stem from the exhibit’s stories. They will see themselves represented in the arts.



• Supports Vibrant Cultural Destination through concurrent exhibits that will
create a buzz of conversation. This exhibit is unlike anything in Boulder and
brings a fresh perspective to the arts.



• Support Artists and Creative Professionals by inviting Open Studio’s artist
membership (230+people) to volunteer to create forms, which fosters a
supportive environment for artists through conversation, working toward a
common goal, and sharing space when visual artists so often work alone and are
seeking ways to connect with each other.



Eboni, regarding culturally diverse audiences who are typically underrepresented: 



• During story-gathering events, a portable wall will be display stories, responses,
and photos, effectively being a pop-up exhibit for all in attendance or passing by.
BIPOC are participants as well as part of the audience.



• I will pursue exhibition opportunities in accessible public spaces like the 4 branch
libraries. Libraries serve people of all ages, races and socioeconomic background
and are inclusive of underrepresented population.



Grace Gee Response











Kathleen, regarding the cultural offerings questions: 



• The request for funding is for one story gathering event.



• The forms will be created beforehand so participants can focus on telling their
stories and connecting with others.



• The exhibit consists of the bubble forms, responses, and photos of contributors.



• There’s a formal application process to exhibit at the library and it has begun.



Caroline, regarding goals for participant numbers: 



• Approximately 60 -80 participants for each story gathering event.



• The three churches combined have 700+ active congregation.



• I am proposing this exhibit be installed at all 4 branches of the library
concurrently. That could reach 30,000+ people in a month



• Participants who write responses to the exhibited stories could be 1000+ people
in total.











Mary Wohl Haan - 4 x 4 Squared: Pop-up Dance Performances 



Community Priorities, Cultural Offerings & Equity, and Outcomes & Evaluation: 



I hope 4 x 4 Squared can develop into a model for future use by providing a platform and giving agency to a cohort of 



diverse artistic voices as they work together, share resources, support, and foster innovative and creative thinking about 



where, what, how and for whom they offer performances.  My role will be working as facilitator to forge a community of 



leaders within the group and my advisory group will help guide me as I work with the Flamenco, Middle Eastern, Hip 



Hop, Latin, African, Contemporary and Jazz dance artists I have already contacted. Activating underutilized and unique 



spaces, the project steps beyond the conventional notions of traditional dance in the public realm – allowing audiences 



with up-close and personal encounters with movement artists and vice versa. 



I’ve spoken with two representatives from COB Parks & Rec., Kim Moore (Admin. Business Services) and Justin 



Greenstein (Events Manager), who gave me the go-ahead to carry on as I have with past projects, but to check-in with 



Mandy Vink, COB Arts Program & Public Art Manager, for any specific concerns. She’ll be my go-to person for 



clarifications or questions about public art safety and access regulations throughout the city. There are codes for the use 



of public lands within the city, but 4 x 4 doesn’t qualify for a Special Event Permit or for reserving a park shelter if events 



remain under 50 people—my use will be as general public.  Park shelters reservations are only needed May - Labor Day 



and since this project will begin in late summer, fall and into spring 2023, this shouldn’t hamper setting dates or 



locations with the dancers. So, no permits or fees. 



After contracting artists, we’ll schedule the specific mural locations, neighborhood activities with Street Wise Arts. Dates 



will then be set for galleries and spaces in NOBO during First Friday & Second Saturday events—in outdoor spaces at 



NOBO & Thistle Galleries @ the Bus Stop Apartments. I have also asked Julie Rothchild about her Floorspace Studio on 



Zamia Ave. and contacted First United Methodist Church in downtown about their outdoor entrance area. I plan to use 



Harlow Platts Community Park at Viele Lake again and hope to include Martin Park in S. Boulder, possibly partnering 



with Arts Martin Acres, among other parks. Boulder Meadows, San Juan Del Centro Apartments, the COB Age Well 



Center, East Boulder Community Center, and properties run by Boulder Housing Partners are on my radar for venues 



next spring.  Accessibility should not be an issue with all locations either outside on public land or on the property of 



collaborating partners.  



Increased visibility of artists will be measured by in person attendance numbers and online interactions. These will 



include surveys and capturing anecdotal stories handled by volunteers provided by participating artists and partners. 



Basic questions on general impressions/thoughts, how they learned about the event, interest in further engagement 



with artists, how they interacted with performers, and some usual demographics will be shared with everyone. Artist 



bios & contact info will be displayed at all events and online.  My production/tech assistant’s main job will be to help 



facilitate this including set-up of the surveys, e-newsletter, and after event debriefing with volunteers and artists at 



follow-up gatherings in person or online. Quantitative and qualitative responses will be included.  











Response to Community Priorities Comments:  
The artist hopes to build better knowledge of the mural through marketing via their community 
connections, including hoping to appear in North Boulder Art District newsletter to wide 
outreach efforts across the County. 



Response to Culture offerings Comments:  
Please note that the location of the mural project is still in development as the artist stated in 
the application. However, several locations have been scouted for consideration. Please note 
that the artist is working to communicate effectively with the local private industry affiliated 
with several of the locations that are in consideration:  



- SemaConnect Charging Station (the path that cuts through from Pearl Street to Walnut
St), Boulder, CO



- 1050 Walnut St, Boulder, CO 80302
- 10th & Walnut Parking/St Julien (the path that cuts past Canyon street), Walnut St,



Boulder, CO 80302
- 10th & Walnut Parking, Walnut St, Boulder, CO 80302
- Underwater Fish Observatory, 1345 28th Street, Boulder CO 80302



The applicant has included a two month period of additional outreach and planning work to 
ensure this is done properly and in compliance with Boulder County regulation related to public 
works of art.  



The project seeks to showcase one of the hidden vistas of Boulder, and plans to include a 
statement in the mural to invite viewers to go looking for this hidden vista: e.g., “This is a 
specific location here in Boulder. Can you find me?” Two of the vistas in consideration as an 
option are the lesser-known parts of Goose Creek Path, as well as the Anne U. White Trail.  



While Katrin Bell is planning to act as the sole artist on this project, there is a community 
collaboration component (described below in more depth).  



Response to Cultural Equity Comments: While this project is not targeted to underserved 
communities, it seeks to actively market this to local residents through being placed in a public 
accessible trail. With prospective locations close to the downtown bus depot, the primary 
location for public transit in boulder, this hopefully will expand access to this prospective piece. 



Response to Proposed Outcomes and Evaluation Comments:  
The survey is designed to drive additional interest in the arts and in the more underrepresented 
natural vistas of boulder. One component of the art mural that has not yet been discussed is 
the “handprint” section, where local pedestrians, during the creation of the mural, will have the 
opportunity to contribute to the mural permanently by adding their handprint to a section of 
the mural outside of the natural scene being produced. This, combined with the text (described 



Katrin Bell Response











above), provides a strong opportunity for public engagement and participation directly in this 
art.  



The survey will also be available for QR scan on site as the mural is developed, alongside being 
on all marketing materials in advance and during the post-mural production period described in 
the proposal. Survey questions will also include more dialogue directed at helping participants 
feel encouraged to look for the actual natural scene from the mural. Survey results will also 
help with future placement of pieces, to ensure diverse participation from residents. 



Response to Final Comments:  
We hope that the increased detail about the public participation in art, the ‘search’ mechanism 
of the mural, and our hopes for the outcome and evaluation of this project will provide further 
clarity into the purpose of this proposed project. Thank you again for your consideration and 
thoughtful comments. 











Hello, BAC members and Lauren, 



Thank you for providing an opportunity to answer your questions and address your comments. 



Community Priorities 
A commission member rightfully suggested that sufficient information was not included on civic 
dialogue about the arts.   



Here is our response. We just secured the location of the mobile home park where the actual 
events occurred.  Our liaison there has access to several community rooms at various mobile 
home parks.  Before your question even came to us, he offered to provide a screening for 
mobile home park residents.  Such a screening could offer a conversation about this film and 
about film arts in Boulder.  His act of kindness jump-started our review of screenings.   In 
addition to a free screening for the general public, we are leaning towards a screening for 
mobile home park residents, a screening that includes outreach to people with special needs, 
and another for local veterans.  Conversations after each screening could involve a discussion of 
film arts in Boulder. 



Cultural Offerings 
This section has a similar response.  In addition to a free screening to the general public, we 
now want to explore opportunities for one screening at a mobile home park community center, 
one that provides specific outreach to the veteran community, and one that provides outreach 
to the community of people with special needs.  



Cultural Equity 
A commission member reasonably mentioned that we were unclear in addressing various 
aspects of cultural equity.  Here is the response:  As for outreach to national audiences of 
underserved communities, we can’t answer at this time because the effort will be dependent 
on distribution opportunities, although we will try to provide appropriate outreach in 
distribution.  Locally, we have expanded audience outreach due to the initial kindness of our 
mobile home park liaison who widened our view.  The project does not address issues of 
affordability directly but it does highlight low-income communities in a positive manner.  In 
fact, the mobile home park liaison is passionate about the strengths of mobile home park living.  



The script is extremely sensitive to issues of accessibility and accommodation and, especially, 
acceptability of diverse groups of people.  If you choose to read the script, you can see the 
sensitivity to those issues. 



We are working with a local nonprofit, a local mental health care organization, and a veteran to 
be sure that our material is culturally sensitive to those specific populations. 



As for outreach: General public via local news outlets and social media; Mobile home park 
residents via suggestions from the mobile home park liaison; Veterans through suggestions 



Carolyn Kerchof Response











from Veterans Fund Committee (of which I am a member); and Outreach to people with special 
needs through existing networks that already are available. 



Proposed Outcomes and Evaluation 
Feedback will be requested from attendees at each local screening.  Papers will be distributed 
to be filled out and collected at each event.  Forms in Spanish will be available. Several 
questions will be multiple choice (i.e. enjoyment of the film, increased understanding of various 
issues, etc.) and there will be at least one open-ended question. After years of conducting 
surveys after non-profit events, I have concluded that a combination of multiple choice and 
open-ended questions is most conducive to quantitative and qualitative information that is 
useful. 



       Your questions/comments actually help us enhance our efforts.  Again, thank you. 











To The Boulder Arts Commissioners  



Re Andrew Novick “This is How I Shall be Buried” (THIS) 



Cultural offerings. Joel Haertling is a senior citizen and a contemporary of CU Professor and 



experimental filmmaker Stan Brakhage (considered to be one of the most important figures in 



20th-century experimental film). As a collector of ephemera, found art and personal objects, 



Joel has been collecting and supporting other artists and makers for over 40 years in the 



Boulder community. THIS fills the gap of cultural offerings about (and for) senior members of 



Boulder’s community. We do not know of any other project, in Boulder, with a 60-something 



senior at its center, or of another opportunity for community members of all ages and 



backgrounds to share from their personal collections in a purposeful group “show and tell” that 



will build camaraderie, spark joy, engender empathy and strengthen and build community.



Cultural equity. THIS will be shown at the Boulder Public Library for free, as well as at BIFF, The 



Sie Center in Denver, and other film festivals both in and out of CO (pending acceptance). The 



organizational leadership of THIS is 50% female and 100% LGBTQXIA. The audience for THIS 



is any person, age 2 to 102, with a collection or an interest in collecting. For cultural equity, 



THIS promotional materials will be translated into Spanish, promoted to the Deaf and hearing 



impaired community, shared via Out Boulder and other Boulder orgs amplifying EIDA action, 



and promoted to underserved BVSD high school students as a free educational event.   



Proposed outcomes and evaluation. The benefit to the community will be measured via 



attendance numbers at the free public screenings, participation at the free community show and 



tell, and feedback gathered from the attendees. THIS team will survey all participants to see if 



THIS was a positive experience for them, what they learned from the film and from the show 



and tell, and if the experience strengthened their perceived ties to the other Boulder community 



members. A positive experience and perception of strengthened ties to others will demonstrate 



a benefit to the community. THIS team will use both paper surveys and google forms to capture, 



review and analyze this data and will produce a final report based on our findings.   



Boulder focus comment. THIS will be produced and directed by a team that has lived or worked 



(or both!) in Boulder for a combined 25 years. The subject of THIS is a Boulder citizen who has 



collected from individuals, artists, and makers in Boulder County.  



Encouragement points. THIS director and writer Andrew Novick has never received funding 



from the BAC. As a filmmaker, artist, and promoter of community joy, he is well positioned to 



receive his first BAC grant and understands and deeply respects the value of community 



resources for the betterment and cultural enrichment of the members of the community and for 



the community itself. Thank you for your consideration.  











Dear Panel,




Please find below my responses to your comments.




Community Priorities

The outdoor sections of ‘Witness’ will place the film undeniably in the landscape of the 
Foothills, and locations will be clarified in the credits. All of the cast and the majority of the 
crew will be local artists and professionals. Having the film supported by local Arts 
Organizations and corporations will root ‘Witness’ in the Boulder community and regardless of 
where in the world the film is viewed, focus will be directed to Boulder.




Cultural Offerings

In response to the comment that ‘Witness’ is neither a new nor exciting project. I agree that 
since 2020, dance films have become a dime a dozen. It would seem that those films which 
take on deep, multi-layered, historical and/or contemporary, poignant social themes, which aim 
to stimulate individual reflection and public dialogue, while highlighting the artistry of a diverse 
cast and incorporating dance, acting and cinema are outstanding, ambitious and exciting. 




Cultural Equity

I do not have any commitments with official cinema venues. I will be able to hold screenings at 
three Boulder locations which have projectors and screens, are wheelchair accessible and are 
hubs for my local communities - Block1750, Boulder Ki Aikido and Vali Soul Sanctuary. I will 
also pursue sharing the film with local schools and libraries.




I should clarify here that many film festivals are again doing in-person, outdoor and indoor, as 
well as online screenings 

e.g. My film, ‘Under Grace’ was screened at the Sans Souci Festival’s Locals’ Night at Jack’s
Solar Garden, celebrating Colorado’s dance filmmakers.



Proposed Outcomes and Evaluation Strategy 

I would like to incorporate post-screening audience Q&A and discussion circle footage (when 
these are filmed) into a feedback film to complement ‘Witness’. Audience members will be 
invited to complete an audience questionnaire in response to the film, where they can write or 
draw their thoughts, and these responses will be collated into a testimonial page which will be 
accessed online along with the film.




I would like to clarify that there will be no overt violence portrayed in the film. I had not 
intended on having a therapist present at the screenings, but upon reading your question, I 
think it would be valuable, and I will investigate this. As a professional homeopath, I do 
possess skills to help clients with grieving and processing trauma, but in this case, it would be 
good to have someone else hold space for this process with the audience. 




I did outline in my application that Oscar Trujillo will work with the cast during production to 
facilitate emotional processing of the film’s themes.




Audience members will be offered the opportunity to identify themselves in terms of 
conventional demographics, to keep track of these statistics, and to use them to identify 
communities which I would like to reach.




I do not have initial goals for audience size.




Boulder Focus

Please see Cultural Equity response above for clarification of local screenings venues. 



Celia Perarnaud Response











Outside of my local network, I have to have completed ‘Witness’ in order to show it to other 
organizations and get them interested in the film and agree to host a screening. 




Final Comments

Thank you for pointing out the error on my submitted budget. Please accept my apologies, but 
I apparently sent an incorrect draft. The amount from BAC and the amount of my personal 
contribution are both $5000, and the total budget is $20,300.




Thank you for your continued consideration of my application.




Sincerely,




Celia Perarnaud











Dear Boulder Arts Commission & Panel,



Thank you for reading my application and providing me with the evaluation, and the
chance to respond. I hope to offer more clarity.



The possibility of building a visually aesthetic pollinator friendly zone, creating the space
with skilled professionals, creators of all ages, and hopefully engage at least a few
neighbors in this endeavor, as well as build an engaging online presence.



The public property located in between sidewalk and street in front of 2221 Grove Circle
East is overgrown, ugly, hazardous, and in dire need of landscaping. The owner has
already spent $900 to remove a hazardous tree, a massive stump needs to be removed
(as well as the smaller toxic trees still growing there). People will be able to engage the
landscape by experiencing the sculpture and a photo opportunity in front of a pair of
butterfly wings. A QR Code bringing the passersby to a site dedicated to awareness
about Pollinators facts, a video of the project, links to the Book Club page, and the
hashtag for photo sharing.



Located near The Village, downtown, CU and Naropa campuses, this aesthetic will
have an influence on a wide variety of people passing by, and because students from
Elementary thru Highschool will be participating, they can promote Pollinator awareness
online. The children participating in the mosaic and painting will be youth we have
worked with in the past, youth from UCAN (United Cultures for Arts and Nature), and
youth living at Newton Court (CU Family Housing).



We will spread the word and a street party to showcase the zone. Garden designers
and Pollinator clubs around can also be engaged in the book club as well. We can
measure the amount of people who share their photos on social media if they scan the
QR code and decide to share.



The proposed zone to become significant as a personal landmark for people in the
neighborhood, similar to the street mural on 19th, that perhaps as they are walking to
the Village, they will feel a sense of remembrance about butterflies or the design will
give them a sense of peace. After this project is complete, it could expand the sense of
beautification.



I have received a $500 grant that I won at a Boulder Public Library event. We made
double-sided “Identity Masks” with 8 kids- one side a self portrait and the other side an
alter ego. Spectators put the “Identity Mask” in front of their face and take a photo,
essentially trying out the identities that the children created.



Robin Eden Ruston Response











The past 2 years, I have applied to create a pollinator street mural at Pine st and 20th,
in front of Whittier International School. 2020 the lockdowns prevented the chance, and
last year we were not chosen.



The hardscape flat zone will be swept and cleaned seasonally. This sculpture will be
made of Paltiya, a super strong sculpting material that was developed on the set of Lord
of the Rings, it will be oxidized, painted, and sealed, we will use a combination to get
the most interesting results.



Thank You, Robin











Clarifying Questions and Responses Requested



The Arts Commission has requested that you review their scores and 



comments, as well as those of the panel, and prepare a 3,000 character 



(not including spaces) written response.



Thanks for your questions and feedback. Here are my responses:



-“Support Cultural Organizations” is marked as “No.” However, this 



project heavily supports Junkyard Social Club, a non-profit cultural 



museum. In addition, the project is fiscally sponsored by the Boulder 



County Arts Alliance. The BCAA will financially benefit for sponsors and 



donations. 



-Will any of the presenting leaders address the arts as business?



Yes, art as a business is one of the main focuses of the project. It is 



incorporated into most workshops and speakers. This year we plan on 



one of the workshops being on the topic of “Monetize Your Art.” The 



project also provides the social support and normalization that is essential



to being a thriving artist. 



-Do the tickets range in price depending on how many sessions



participants attend?



Diana Sabreen Response











There is a fixed price for the day-long event, with very affordable tickets 



available when purchased early. If capacity allows, we will offer a 



separate pass for the night-time dance party. 



-How many scholarships will you provide, and will those be full or partial?



20 scholarships will be available. Participants are asked to contribute $10



each in order to show an investment and commitment to attending the



event.



-How will you do outreach to the BIPOC and LGBTQ and other



communities in Boulder? Does organizational leadership represent groups



who are typically underrepresented?



As is, the Imagination Collaboration is a heavily LGBTQ+ attended and 



run event. Outreach to the BIPOC community is addressed by hiring 



BIPOC community leaders who are focused on diversity and social 



justice, and asking them to participate by inviting their networks. This 



event is 60% BIPOC presenters, whereas according to the 2021 census, 



Boulder is 90% white. It is also majority LGBTQ+ presenters. In addition to 



the current efforts, we will also be reaching out with direct invitations and 



scholarship information to diversity-focused organizations and groups in 



Boulder. Since there is an inherent diversity lack in Boulder, our invitations 



also extend to Denver, Aurora, and the surrounding communities. This 



event is also multi-generational and family friendly. In terms of leadership, 



I am the event producer and main leadership and am an ethnically 



Jewish LGBTQ Female, and thus part of several minorities as well as under 



represented and historically oppressed groups. (Note: Please do NOT list 











my sexual and ethnic identity publicly without my consent.)



Please don’t hesitate to reach out with any further questions. 



Thank you, 



Diana Sabreen 











More detail about the composition & performance?



Place Them on the Altar as a set of cabaret songs is contemporary acoustic music, with cabaret
inspirations such as William Bolcom and Benjamin Britten, and contemporary vocal inspirations
such as Sarah Kirkland Snider and Ellen Reid. Consistent with cabaret style, some songs are
satirical, referencing problematic depictions of trans people as a way of reclaiming the narrative.
The final title song explores the spiritual quality of coming into oneself, empowering audience
members to reclaim their own stories. The performance will also feature Hollow, with
inspirations including Steve Reich, Pamela Z, Andrea Gibson, and Alok Vaid Menon. Following
will be a brief intermission during which audience members can sign up for the open mic.



Outreach to LGBTQIA+ community?



As LGBTQ+ Coordinator for the Alliance for Suicide Prevention nonprofit in Northern
Colorado, I have extensive connections in Boulder and throughout the state with other LGBTQ+
and youth-serving organizations. I am regularly in meetings with Out Boulder, OASOS, One
Colorado and others. On any given week I interact with 30+ LGBTQ+ people through support
groups & social spaces I facilitate.



Free tickets & marketing?



I will market through LGBTQ+ serving organizations, with the support of Out Boulder during
Pride week, and through connections to CU’s Center for Inclusion & Social Change. Platforms
will include: The Dairy, social media accounts of LGBTQ+ organizations, CU’s composition
department, press releases through Out Front & the Daily Camera, and flyers in community
spaces such as Wesley Chapel, Naropa, Queer Asterisk, and coffee shops.



As many as 40 free tickets will be provided, with an email on marketing materials to request
additional comps if they run out. While I would like to make the event entirely free, and would
do so if it was recommended by the Boulder Arts Commission, the Dairy explicitly advised me
to be generous with comps but charge something to reduce the number of no-show reservations.



Evaluation plans & assessing impact?



Through an audience evaluation form included in the program, I will measure improved feelings
of connection and creativity, with a goal of 85% of the audience reporting these positive
outcomes. Qualitatively, with members of Phoenix Transgender Choir, I will host a
post-performance discussion to gauge addressed gaps in Boulder’s creative offerings.



Trained therapist available?



Silen Wellington Response











I will not explicitly recruit a licensed therapist. However, through my work as a peer support
advocate, I will recruit trained peer specialist colleagues to be at the performance. Peer support is
a more culturally relevant avenue to offer care at this performance because it focuses on the
mutuality and community care of support built on shared lived experience. Peer supporters will
be seated in the back of the audience with colorful lanyards to identify them should an audience
member wish to have a supportive conversation about what’s coming up for them.



As Playground Ensemble has largely rehearsed for the premier of Hollow, and Dr. Romano has
processed the themes explored through their own artistic process, having a therapist available at
rehearsals will not be necessary.



Cast members or production crew live and work in the City of Boulder?



My pianist Dr. Nathália Kato, who has worked with my singer Dr. Romano before, lives and
works in Boulder. Similarly, with help from Phoenix Choir and the Dairy, our production crew
and front of house staff will be Boulder residents.








			Art of Modeling response


			Boulder Community Media response


			Carolyn Kerchof response


			Empathy Theatre Project response


			Gee response


			Haan Response


			Katrin Bell response


			Nogg response


			Novick response


			Perarnaud response


			Robin response


			Sabreen response


			Wellington Responses









The Catamounts, NFP Mid-sized
The Spark Mid-sized


 
----------
Lauren Click
she/her/hers
clickl@bouldercolorado.gov
 
Arts Program Manager
Cultural Grants Program
Office of Arts + Culture
1001 Arapahoe Avenue  |  Boulder, CO  | 80302
www.boulderarts.org


 
Sign up for our newsletter, and follow us on Twitter and Instagram for updates on Boulder's rich arts and culture
scene.
 


From: Click, Lauren 
Sent: Thursday, March 24, 2022 1:01 PM
To: Kathleen McCormick (fonthead1@gmail.com) <fonthead1@gmail.com>; Eboni Freeman
<ebonifree4545@gmail.com>; Bruce Borowsky <bruce@boulderdigitalarts.com>;
georgiamichelle@hotmail.com; carolinekert@gmail.com; Maria Cole <m.cole205@gmail.com>;
Devin Hughes <devinpatrickhughes@me.com>
Cc: Chasansky, Matthew <ChasanskyM@boulderlibrary.org>; Seaton, Celia
<SeatonC@boulderlibrary.org>
Subject: Community Projects for Individuals responses for evaluation
 
Dear Panel,


You have been assigned the Community Projects for Individuals applications to review and evaluate
for the second and final round.
 
The 3,000 character responses from the applicants are available through this link, and are also
attached. Please note that Shelley Thomas did not send in a response letter, Tom Wingerd’s
proposal was deemed ineligible, and Cindy Torres asked for her application to be removed.
 
You will be updating your scores and comments in the online grant system, changing your initial
scores in the software. These applications will show as ‘complete’ in the software. You may add
additional comments as well. The Scoring System and Rubric can be found here. Please log into
the Boulder Arts Commission online grant system to complete and submit your evaluations. Please
complete this second round of evaluations no later than Friday, April 8 at noon. Please let me know
if you’d like calendar alerts.
 
You’ll note that you’re under two grant program reviews at the moment. Just for some clarification,
here is the timing (full schedule here):
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https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.boulderarts.org%2F&data=04%7C01%7CSeatonC%40boulderlibrary.org%7C57c5aa547d62489255d908da11c86679%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637841849653616165%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=hePfpCXANPX9C6PN29GPYJCLzJFyIN0ShdXhsHLRlc8%3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fboulderarts.org%2Fabout-us%2Fcommunity-cultural-plan%2Fjoin-up%2F&data=04%7C01%7CSeatonC%40boulderlibrary.org%7C57c5aa547d62489255d908da11c86679%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637841849653616165%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=lEjbQYZR09fwBUzSHKsS%2FSJqMPmGnyjodvMcBGWWHkQ%3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Fboulderartscult&data=04%7C01%7CSeatonC%40boulderlibrary.org%7C57c5aa547d62489255d908da11c86679%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637841849653616165%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=NWXzpiQbLybhOl4iaiDWiHvLeHZZBNW4XmN0QRVs5tY%3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fboulderartsculture%2F&data=04%7C01%7CSeatonC%40boulderlibrary.org%7C57c5aa547d62489255d908da11c86679%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637841849653616165%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=QhF%2FKnQDEg8VkRqHU4mP2g8k9A4l0JRLVekZQlPBKuI%3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fboulderarts.org%2Fwp-content%2Fuploads%2F2022%2F03%2FCPI2022-Responses-combined.pdf&data=04%7C01%7CSeatonC%40boulderlibrary.org%7C57c5aa547d62489255d908da11c86679%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637841849653616165%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=OiOyIKwMmKH7yd5jgoocfwJITFsNzGuDK4okRTDi4Qs%3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fboulderarts.org%2Fwp-content%2Fuploads%2F2021%2F11%2F2022-Scoring-System.pdf&data=04%7C01%7CSeatonC%40boulderlibrary.org%7C57c5aa547d62489255d908da11c86679%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637841849653616165%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=QJLcMHbAHwfIT%2BO5qEDBw5XMLpk%2B7N3f0W6aCDsFVCM%3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.grantinterface.com%2FHome%2FLogon%3Furlkey%3Dboulderarts&data=04%7C01%7CSeatonC%40boulderlibrary.org%7C57c5aa547d62489255d908da11c86679%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637841849653616165%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=dWgk%2BP%2Bfid2w615BMbQWe6haipG6jeCVBzm%2FtJbm7YQ%3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fboulderarts.org%2Fwp-content%2Fuploads%2F2021%2F12%2F2022-Grants-and-Meetings-Schedule-FINAL.pdf&data=04%7C01%7CSeatonC%40boulderlibrary.org%7C57c5aa547d62489255d908da11c86679%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637841849653616165%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=baNkdp2TTIaHmriJSWoRCGoNvImeVVS6plJbRrVuw%2BQ%3D&reserved=0





General Operating Support Grants – Large and Mid-sized organizations – March 18 to April 4
– Preliminary review and score by panel (18 days)
Community Project Grants for Individuals – March 25 to April 8 – Final review and score by
panel (15 days)


Thank you so much for all that you do for the grants program and the arts in Boulder.


Contact Lauren Click at clickl@bouldercolorado.gov or 660-553-7289 should you have questions.


Thank you again, Lauren


----------
Lauren Click
she/her/hers
clickl@bouldercolorado.gov
 
Arts Program Manager
Cultural Grants Program
Office of Arts + Culture
1001 Arapahoe Avenue  |  Boulder, CO  | 80302
www.boulderarts.org


 
Sign up for our newsletter, and follow us on Twitter and Instagram for updates on Boulder's rich arts and culture
scene.
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From: Click, Lauren
To: Kathleen McCormick (fonthead1@gmail.com); Eboni Freeman; Bruce Borowsky; georgiamichelle@hotmail.com;


carolinekert@gmail.com; Maria Cole
Cc: Chasansky, Matthew; Seaton, Celia
Subject: Reminder: Community Projects for Individuals responses for final evaluation
Date: Friday, April 8, 2022 1:07:21 PM
Attachments: CPI2022 Responses combined.pdf


Hello Commission,
 
A reminder that the final review of the Community Projects for Individuals applications are due
today. Details are below.
 
One minor change: the second round of GOS applications are scheduled to go out today, but I will
send them on Monday, April 10 so you have a break for the weekend. I’m happy to send them to
anyone if you’d like a head start, though!
 
Thank you so much for your time.
 
Cheers, Lauren
 
----------
Lauren Click
she/her/hers
clickl@bouldercolorado.gov
 
Arts Program Manager
Cultural Grants Program
Office of Arts + Culture
1001 Arapahoe Avenue  |  Boulder, CO  | 80302
www.boulderarts.org


 
Sign up for our newsletter, and follow us on Twitter and Instagram for updates on Boulder's rich arts and culture
scene.
 


From: Click, Lauren 
Sent: Thursday, March 24, 2022 1:01 PM
To: Kathleen McCormick (fonthead1@gmail.com) <fonthead1@gmail.com>; Eboni Freeman
<ebonifree4545@gmail.com>; Bruce Borowsky <bruce@boulderdigitalarts.com>;
georgiamichelle@hotmail.com; carolinekert@gmail.com; Maria Cole <m.cole205@gmail.com>;
Devin Hughes <devinpatrickhughes@me.com>
Cc: Chasansky, Matthew <ChasanskyM@boulderlibrary.org>; Seaton, Celia
<SeatonC@boulderlibrary.org>
Subject: Community Projects for Individuals responses for evaluation
 
Dear Panel,


You have been assigned the Community Projects for Individuals applications to review and evaluate
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The leadership of Art of Modeling is run by a woman and assisted by a Black man, both 
historically underrepresented groups.  Additionally, I am 50 years old and my husband is 60 
years old, and a major factor in my creation of Art of Modeling was because I experienced age- 
related discrimination when I attempted to reenter the workplace after taking several years off 
be home to raise my two children after my first-born daughter’s father was murdered in a 
domestic dispute when she was in middle school.  When I tried to get back in as a productive 
earner in society, I  could not even secure employment as a Barista, despite holding two college 
degrees with honors, and having a steady record of regular volunteering in my communities.  I 
believe in part this was due to my being an aging (and in some cases, a married, thus 
”unavailable”) woman.   



On the next level, Art of Modeling proudly welcomes and hosts models from underrepresented 
groups including:  



-Older adults: nearly 40% of our model pool is over the age 40 and 20% are over age 60.  We
have three females in their 40’s and one in her 60’s.  We have two males their 50’s, three in
their 60’s,  one in his 70’s and two in their 80’s!



-LGBTQ+: 20% of our models openly identify in one or more of these categories each.



-Non-whites:  We currently have two Asian models and one Black model in our pool.  While this
may not sound like many, we are way ahead in comparison to the percentage of the population
in Boulder who are Black (1/2%), and who are Asian (4.1%)!  AOM is comprised of 2.9% Black
models, and 5.7% Asian models {We are currently in the process of onboarding an Indigenous
American model, and if this solidifies, AOM will be comprised of 2.8% Indigenous American
models in comparison to the .9% Indigenous Americans residing in Boulder}.



In an effort on one small companies part to make amends for hundreds of years of systematic 
economic racism, we also pay Black & Indigenous models at the highest paygrade ($23/hr) from 
the start, regardless of their experience. Currently (we adjusted down from $20-$22/hr payrate 
amidst Covid as a survival strategy) new models start out at $18/hr and move up to $20/hr after 
six months. Initially that is a 28% higher earning rate, and after six months a 15% advantage. 



We DO address acceptability!  Our website page about becoming a fine arts model states in 
bold type, “We are currently seeking experienced fine arts models of all types, especially 
Black, Latinx, Asian and Indigenous models.   



The Art of Modeling is proud of expanding the diversity of our model pool, which includes 
models who identify as Black, Asian, Older, Fat, Bi, Trans, Gay, and Non binary.  A handful of 
our models are first- and second-generation immigrants.” 



On the next, next level, our Banned Books models will represent characters from literature that 
has been historically challenged, as well as contemporary titles still being banned today 
because of topics within them including:  gender identity, sexual identity, racism, misogyny, 



Art of Modeling Response











rape, religion, mental illness and genocide.  We are equipped with Transgender, Non-binary, 
Gay, Bi, and Black models to authentically portray these characters. 
 
 











Beyond	Sand	Creek	(BSC)	Comments	
Boulder	Community	Media	(BCM)	
	
Based	on	the	very	helpful	BAC	comments	the	project	is	tighten	up	by	4months:	



- BSC	publication	target,	spring	23	
- BSC	given	free	to	Boulder	Library,	BVSD	upon	publication,	spring	23	
- At	least	2	BSC	readings/events	planned	in	Boulder	by	June	23	



	
No	BAC	funds	will	be	used	for	events	outside	of	Boulder	but	BAC	will	be	a	recipient	of	benefits	from	
out-of-town	events	in	WY,	OK,	and	beyond	
	
Community	Priorities	
Eboni-BSC	&	BCMdirectly	supports	its	existing	cultural	partners,	Right	Relationship	Boulder,	
Northern/Southern	Arapaho	tribes,	NAACP,	Native	American	Rights	Fund.	Boulder	as	a	creative	
destination	will	be	emphasized	by	events	that	occur	outside	of	Boulder.	
	
Caroline/Maria-There	is	a	big	public	event/reading	component.	Check	the	Beyond	Heart	
Mountain(BHM)	outreach	booklet	bit.ly/3CWQaqR	BSC	will	be	similarly	marketed	to	bookstores,	
schools,	organizations	for	stand-alone	readings,	book	events	possibly	in	conjunction	with	a	BSC	doc	
screening.	The	BHM	doc	aired	on	PBS	Dec	2021,	the	book	was	released	Feb	27,	22.	The	BSC	doc	airs	
on	PBS	in	2022	on	a	date	TBD,	streams	on	PBS	Passport	to	expand	the	BSC	book	market	as	happened	
with	BHM 
	
Cultural	Offerings	
Kathleen-BSC	is	a	memoir	on	steroids.	My	writing	style,	while	memoirish,	weaves	my	POV	thru	
detailed	historical	research.	I	draw	conclusions	based	on	empirical/anecdotal	data	as	flavored	by	my	
knowledge/experience.	To	get	a	feel,	check	out	BHM	at	www.beyondheartmountain.com	&	
www.wintergoosepublishing.com	As	for	content,	the	BSC	doc	has	finite	info	that	fits	56min.	A	book	
has	infinite	pages.	A	book	can	expand	on	issues	raised	in	the	doc	and	add	new	ones	like	the	Sand	
Creek	tie	with	the	Granada	War	Relocation	camp	
	
Caroline/Maria-There	will	be	public	offerings/outreach.	The	BSC	doc	creates	an	audience	when	it	airs	
on	PBS	TBD	in	22.	The	BSC	book	will	be	finished	with	at	least	2	events	by	the	end	of	the	grant	cycle	via	
an	outreach	effort	similar	to	that	of	BHM	
	
Cultural	equity	
Eboni/Caroline-BSC	will	be	given	free	to	the	Boulder	library,	et	al.	BSC	meets	the	CO	State	Board	of	
Education	standards	for	Native	American	studies	and	thus	available	to	BVSD,	et	al.	
Readings/presentations	will	be	in	businesses,	civic,	or	public	spaces,	which	must	comply	with	ADA.	As	
for	public	accommodation,	BCM	does	not	discriminate	&	complies	with	federal,	state,	local	laws	
	
Evaluation/Outcomes	
Kathleen-I	don’t	have	a	contract	in	hand	for	BSC	but	my	contract	gives	WGP	the	1st	right	of	refusal	for	
subsequent	work.	The	BSC	book	is	the	second	of	the	“Beyond”	series.	Self-publishing	BSC	on	Kindle	
Direct	Publishing	is	an	option	











	
Eboni/Maria/Caroline-Based	on	your	comments,	the	book	timeframe	will	be	accelerated,	completed	
and	published	during	the	grant	cycle.	The	biggest	measurement	of	success	will	be	the	completion	of	
thebook.	The	project	evaluation	is	an	ongoing	process.	The	BSC	business	cycle	will	be	based	on	that	of	
BHM.	The	BHM	doc	aired	on	PBS.	After	one	day	there	were	6000	views	of	the	video	on	demand.	
When	the	BHM	doc/book	released	there	have	been	600	webpage	views,	1100	social	media	views	in	3	
months.	The	BSC	book	will	follow	a	similar	strategy	to	that	of	BHM	with	the	projected	results:	



- BSC	doc	airs	fall	22:	5000	stream	views	
- BSC	book	teases	Nov	22:	April	2023,	500	social	views	
- BSC	book	completed	Dec	22:	500	social	views	
- BSC	book	published	May	23:	500	social	views	
- BSC	book	events	June	23:	at	least	2	live/streamed/recorded	



	
Encouragement	
Georgia/Eboni/Caroline	–	Grants	BSC	documentary	CP	2019;	Arapaho	Virtual	Reality	Storytelling	AE	
2019	











Carolyn Kerchof Response
2022 Community Project Grant - Individual



1. Interview questions



Questions I asked people who came to the office included:
• How do you think you’ll remember this time?
• This moment in time isn’t just about Covid-19. There is so much going on socially and



politically in this country. Can you say something about how that has been for you?
• What have you learned from your pandemic experience?



As the pandemic progressed, the types of conversations I had at the office hours evolved. The 
ways in which people’s moods and perspectives changed are explored in the book.



2. Interviewees



I conducted 75 interviews at 10 locations. 



Of the people I interviewed, 46 were female. 2 were teens, and 8 were over the age of 80 (many 
individuals shared their ages with me). 4 were experiencing homelessness. As far as I could guess 
people’s race/ethnicity, 5 were from Asia or of Asian descent, 2 were Black, 6 were Latinx, and 62 
were white.



3. The book



I am self-publishing the Boulder Covid Stories book.



To gain a plurality of opinions about the text prior to publication, I am participating in an 
advanced creative nonfiction workshop at the Lighthouse Writers Workshop this spring.



The book will be printed locally at D&K Printing in Boulder. D&K provides high quality and 
ecologically sound book printing.



Copies will be available for purchase locally (for example, in the Museum of Boulder shop) at an 
affordable price.



4. The events



The joint show in the Gallery at the Bus Stop Apartments will be with artists Jessica Moon 
Bernstein-Schiano and Heather Schulte (exhibit concept available). We will display our art 
projects and host related workshops, which will be free and open to the public.



The public reading of the book at the Museum of Boulder will have a ticket price of $5, which will 
go to the Museum.



Both the Gallery and the Museum of Boulder are accessible spaces. I will make an effort to reach 











out to diverse groups across Boulder to draw people to the workshops and the reading.



I have obtained a confirmation for both of these events.



5. Evaluation



The goals of this project are to:
• share our unique pandemic experiences with each other and understand and appreciate



the variety of experiences that we’ve had,
• foster a sense of local community by writing a portrait of this city in a dynamic time,
• and identify moments of beauty and transcendence in a difficult period.



I will gather feedback about the book specifically through the following channels:
• Book reviews. I will reach out to local media, and I will archive everything that is



published about the book.
• Anyone who purchases a book, including my 101 Kickstarter backers. I will include a



postcard in each copy requesting that the reader complete a survey.



At the museum, I will request that everyone fill out a brief survey on their phones/on paper about 
how listening to the reading and participating in the discussion allowed them to experience 
the project’s goals. I will also record the reading and discussion and take notes about people’s 
comments and questions. 



At the gallery, I will gather feedback in the form of a survey from attendees following both 
storytelling workshops.



I would be grateful for an opportunity to receive feedback about my evaluation strategy.



* * *



Note: An original version of this document included attachments of artwork, a tabular overview 
of interviewees, the exhibit concept, and venue confirmations. This is a revised document, as the 
attachments did not fit within the character limit. All of these attachments are available upon 
request.











Hello!



Thank you for reviewing my application for the Individuals Community Project Grant. I’ll hope this story
will help strengthen your understanding of how my One Voice Project will expand important cultural
offerings in Boulder.



In Boulder, 2019, I held the first workshop performance of my original musical, “Man Up,” which explores
the impact of an unhealthy culture of masculinity on all genders in America. The mother of our lead actor
(Hayden, 11 at the time), sent me an email after. “Hayden will tell you flat out that this production saved
his life,” she wrote. At the time of the show, Hayden was getting bullied in school for “being too girly and
acting gay.” Amanda continued, “After the show, he fearlessly came out to his family and friends, and in
doing so, learned to fully breathe again. He will continue to grow, to learn, to love–and a spark of that is
because of you and Man Up. So thank you for saving our son. Thank you for saving our family.”



That wasn’t the only email I received after the show. Many of our cast and audience members reached
out too– people quietly struggling with a gender transition, processing locker-room bullying that had
happened decades ago, seeking to understand how to best support their child. The narrative of Man Up
empowered all of these individuals to share their own stories, to stand up for themselves and others in a
culture that assigns us restricting behaviors based on biological sex.



I realized then: these community stories must be told. If one play stimulated this huge outpouring of
collective healing– imagine the impact of 10 stories, 20! And that is where my idea for “One Voice”
began– an artistic collaboration amplifying underrepresented and true stories from our community,
resulting in expanded awareness, inclusivity, and lasting social change. Many of these initial cast and
audience members are thrilled to partner with me to create our first series of One Voice plays.



My career as a playwright, in addition to working closely with the Boulder LGBTQ+ community, has
brought me into partnership with Native and Rural communities as well. In my collaborations with each of
these three underrepresented groups, I’ve come to understand the vital role storytelling plays in
reconstructing harmful social narratives. Together, we will create, amplify, and expand access to stories
that will allow Boulder County to become a supportive and inclusive environment for all.



I’ll use this grant to pay storytellers and artists for their time, offer tickets on a pay-what-you-can basis,
accommodate audiences of all ages and physical abilities, and expand creative outreach in underserved
communities. My goal is to have audiences of 100-125 people per “One Voice” show, and to host two
shows on each performance weekend.



Our society constantly underestimates the value of art. But after years of serving our community through
storytelling and song, I’ve come to realize that creative expression is not just a soulful pastime. Art
possesses the ability to not only foster community, connection, and empathy– but quite literally, to save
lives.



And I am so grateful for all of your support in accomplishing that mission.



Very sincerely,



Cordelia Zars
P.S. I hope you can all come see our production of Man Up this spring!



Empathy Theatre Project response // 
Cordelia Zars











Thank you for the opportunity to respond to your comments and questions. 



Kathleen, this project meets the following Community Priorities in the Cultural Plan: 



• Advance civic dialogue, awareness, and participation by initiating conversations
about race, diversity, discrimination, community, and art.



• Everyone is invited to write either a story or a response so there are no barriers
to inclusion in this project and it will engage community participation in the arts.



• Creating conversation and empathy for the lived experiences of the BIPOC
community raises the “image” of Boulder being a culturally sensitive city and
supports Boulder as a vibrant cultural destination by expanding the scope of
participation in arts and highlighting the community’s voices without the artist’s
filter or interpretation.



• This project and exhibition are an authentic expression of diversity that
spotlights Boulder’s BIPOC community’s lived experiences.



• Strengthen culture in our neighborhoods and communities through concurrent
exhibitions at 1st Congregational (committed), United Methodist and Pine St.
churches (warm calls to both).



• Engages underserved communities through the opportunity to tell their stories
and seen and represented, creating a welcoming environment to the BIPOC
community.



• Provides easy access to cultural experiences in the places that are most
important to their everyday lives through exhibition at churches, libraries and
other public spaces that serve a range of people.



• Engage Youth through their participation and exposure to conversations that
stem from the exhibit’s stories. They will see themselves represented in the arts.



• Supports Vibrant Cultural Destination through concurrent exhibits that will
create a buzz of conversation. This exhibit is unlike anything in Boulder and
brings a fresh perspective to the arts.



• Support Artists and Creative Professionals by inviting Open Studio’s artist
membership (230+people) to volunteer to create forms, which fosters a
supportive environment for artists through conversation, working toward a
common goal, and sharing space when visual artists so often work alone and are
seeking ways to connect with each other.



Eboni, regarding culturally diverse audiences who are typically underrepresented: 



• During story-gathering events, a portable wall will be display stories, responses,
and photos, effectively being a pop-up exhibit for all in attendance or passing by.
BIPOC are participants as well as part of the audience.



• I will pursue exhibition opportunities in accessible public spaces like the 4 branch
libraries. Libraries serve people of all ages, races and socioeconomic background
and are inclusive of underrepresented population.



Grace Gee Response











Kathleen, regarding the cultural offerings questions: 



• The request for funding is for one story gathering event.



• The forms will be created beforehand so participants can focus on telling their
stories and connecting with others.



• The exhibit consists of the bubble forms, responses, and photos of contributors.



• There’s a formal application process to exhibit at the library and it has begun.



Caroline, regarding goals for participant numbers: 



• Approximately 60 -80 participants for each story gathering event.



• The three churches combined have 700+ active congregation.



• I am proposing this exhibit be installed at all 4 branches of the library
concurrently. That could reach 30,000+ people in a month



• Participants who write responses to the exhibited stories could be 1000+ people
in total.











Mary Wohl Haan - 4 x 4 Squared: Pop-up Dance Performances 



Community Priorities, Cultural Offerings & Equity, and Outcomes & Evaluation: 



I hope 4 x 4 Squared can develop into a model for future use by providing a platform and giving agency to a cohort of 



diverse artistic voices as they work together, share resources, support, and foster innovative and creative thinking about 



where, what, how and for whom they offer performances.  My role will be working as facilitator to forge a community of 



leaders within the group and my advisory group will help guide me as I work with the Flamenco, Middle Eastern, Hip 



Hop, Latin, African, Contemporary and Jazz dance artists I have already contacted. Activating underutilized and unique 



spaces, the project steps beyond the conventional notions of traditional dance in the public realm – allowing audiences 



with up-close and personal encounters with movement artists and vice versa. 



I’ve spoken with two representatives from COB Parks & Rec., Kim Moore (Admin. Business Services) and Justin 



Greenstein (Events Manager), who gave me the go-ahead to carry on as I have with past projects, but to check-in with 



Mandy Vink, COB Arts Program & Public Art Manager, for any specific concerns. She’ll be my go-to person for 



clarifications or questions about public art safety and access regulations throughout the city. There are codes for the use 



of public lands within the city, but 4 x 4 doesn’t qualify for a Special Event Permit or for reserving a park shelter if events 



remain under 50 people—my use will be as general public.  Park shelters reservations are only needed May - Labor Day 



and since this project will begin in late summer, fall and into spring 2023, this shouldn’t hamper setting dates or 



locations with the dancers. So, no permits or fees. 



After contracting artists, we’ll schedule the specific mural locations, neighborhood activities with Street Wise Arts. Dates 



will then be set for galleries and spaces in NOBO during First Friday & Second Saturday events—in outdoor spaces at 



NOBO & Thistle Galleries @ the Bus Stop Apartments. I have also asked Julie Rothchild about her Floorspace Studio on 



Zamia Ave. and contacted First United Methodist Church in downtown about their outdoor entrance area. I plan to use 



Harlow Platts Community Park at Viele Lake again and hope to include Martin Park in S. Boulder, possibly partnering 



with Arts Martin Acres, among other parks. Boulder Meadows, San Juan Del Centro Apartments, the COB Age Well 



Center, East Boulder Community Center, and properties run by Boulder Housing Partners are on my radar for venues 



next spring.  Accessibility should not be an issue with all locations either outside on public land or on the property of 



collaborating partners.  



Increased visibility of artists will be measured by in person attendance numbers and online interactions. These will 



include surveys and capturing anecdotal stories handled by volunteers provided by participating artists and partners. 



Basic questions on general impressions/thoughts, how they learned about the event, interest in further engagement 



with artists, how they interacted with performers, and some usual demographics will be shared with everyone. Artist 



bios & contact info will be displayed at all events and online.  My production/tech assistant’s main job will be to help 



facilitate this including set-up of the surveys, e-newsletter, and after event debriefing with volunteers and artists at 



follow-up gatherings in person or online. Quantitative and qualitative responses will be included.  











Response to Community Priorities Comments:  
The artist hopes to build better knowledge of the mural through marketing via their community 
connections, including hoping to appear in North Boulder Art District newsletter to wide 
outreach efforts across the County. 



Response to Culture offerings Comments:  
Please note that the location of the mural project is still in development as the artist stated in 
the application. However, several locations have been scouted for consideration. Please note 
that the artist is working to communicate effectively with the local private industry affiliated 
with several of the locations that are in consideration:  



- SemaConnect Charging Station (the path that cuts through from Pearl Street to Walnut
St), Boulder, CO



- 1050 Walnut St, Boulder, CO 80302
- 10th & Walnut Parking/St Julien (the path that cuts past Canyon street), Walnut St,



Boulder, CO 80302
- 10th & Walnut Parking, Walnut St, Boulder, CO 80302
- Underwater Fish Observatory, 1345 28th Street, Boulder CO 80302



The applicant has included a two month period of additional outreach and planning work to 
ensure this is done properly and in compliance with Boulder County regulation related to public 
works of art.  



The project seeks to showcase one of the hidden vistas of Boulder, and plans to include a 
statement in the mural to invite viewers to go looking for this hidden vista: e.g., “This is a 
specific location here in Boulder. Can you find me?” Two of the vistas in consideration as an 
option are the lesser-known parts of Goose Creek Path, as well as the Anne U. White Trail.  



While Katrin Bell is planning to act as the sole artist on this project, there is a community 
collaboration component (described below in more depth).  



Response to Cultural Equity Comments: While this project is not targeted to underserved 
communities, it seeks to actively market this to local residents through being placed in a public 
accessible trail. With prospective locations close to the downtown bus depot, the primary 
location for public transit in boulder, this hopefully will expand access to this prospective piece. 



Response to Proposed Outcomes and Evaluation Comments:  
The survey is designed to drive additional interest in the arts and in the more underrepresented 
natural vistas of boulder. One component of the art mural that has not yet been discussed is 
the “handprint” section, where local pedestrians, during the creation of the mural, will have the 
opportunity to contribute to the mural permanently by adding their handprint to a section of 
the mural outside of the natural scene being produced. This, combined with the text (described 



Katrin Bell Response











above), provides a strong opportunity for public engagement and participation directly in this 
art.  



The survey will also be available for QR scan on site as the mural is developed, alongside being 
on all marketing materials in advance and during the post-mural production period described in 
the proposal. Survey questions will also include more dialogue directed at helping participants 
feel encouraged to look for the actual natural scene from the mural. Survey results will also 
help with future placement of pieces, to ensure diverse participation from residents. 



Response to Final Comments:  
We hope that the increased detail about the public participation in art, the ‘search’ mechanism 
of the mural, and our hopes for the outcome and evaluation of this project will provide further 
clarity into the purpose of this proposed project. Thank you again for your consideration and 
thoughtful comments. 











Hello, BAC members and Lauren, 



Thank you for providing an opportunity to answer your questions and address your comments. 



Community Priorities 
A commission member rightfully suggested that sufficient information was not included on civic 
dialogue about the arts.   



Here is our response. We just secured the location of the mobile home park where the actual 
events occurred.  Our liaison there has access to several community rooms at various mobile 
home parks.  Before your question even came to us, he offered to provide a screening for 
mobile home park residents.  Such a screening could offer a conversation about this film and 
about film arts in Boulder.  His act of kindness jump-started our review of screenings.   In 
addition to a free screening for the general public, we are leaning towards a screening for 
mobile home park residents, a screening that includes outreach to people with special needs, 
and another for local veterans.  Conversations after each screening could involve a discussion of 
film arts in Boulder. 



Cultural Offerings 
This section has a similar response.  In addition to a free screening to the general public, we 
now want to explore opportunities for one screening at a mobile home park community center, 
one that provides specific outreach to the veteran community, and one that provides outreach 
to the community of people with special needs.  



Cultural Equity 
A commission member reasonably mentioned that we were unclear in addressing various 
aspects of cultural equity.  Here is the response:  As for outreach to national audiences of 
underserved communities, we can’t answer at this time because the effort will be dependent 
on distribution opportunities, although we will try to provide appropriate outreach in 
distribution.  Locally, we have expanded audience outreach due to the initial kindness of our 
mobile home park liaison who widened our view.  The project does not address issues of 
affordability directly but it does highlight low-income communities in a positive manner.  In 
fact, the mobile home park liaison is passionate about the strengths of mobile home park living.  



The script is extremely sensitive to issues of accessibility and accommodation and, especially, 
acceptability of diverse groups of people.  If you choose to read the script, you can see the 
sensitivity to those issues. 



We are working with a local nonprofit, a local mental health care organization, and a veteran to 
be sure that our material is culturally sensitive to those specific populations. 



As for outreach: General public via local news outlets and social media; Mobile home park 
residents via suggestions from the mobile home park liaison; Veterans through suggestions 
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from Veterans Fund Committee (of which I am a member); and Outreach to people with special 
needs through existing networks that already are available. 



Proposed Outcomes and Evaluation 
Feedback will be requested from attendees at each local screening.  Papers will be distributed 
to be filled out and collected at each event.  Forms in Spanish will be available. Several 
questions will be multiple choice (i.e. enjoyment of the film, increased understanding of various 
issues, etc.) and there will be at least one open-ended question. After years of conducting 
surveys after non-profit events, I have concluded that a combination of multiple choice and 
open-ended questions is most conducive to quantitative and qualitative information that is 
useful. 



       Your questions/comments actually help us enhance our efforts.  Again, thank you. 











To The Boulder Arts Commissioners  



Re Andrew Novick “This is How I Shall be Buried” (THIS) 



Cultural offerings. Joel Haertling is a senior citizen and a contemporary of CU Professor and 



experimental filmmaker Stan Brakhage (considered to be one of the most important figures in 



20th-century experimental film). As a collector of ephemera, found art and personal objects, 



Joel has been collecting and supporting other artists and makers for over 40 years in the 



Boulder community. THIS fills the gap of cultural offerings about (and for) senior members of 



Boulder’s community. We do not know of any other project, in Boulder, with a 60-something 



senior at its center, or of another opportunity for community members of all ages and 



backgrounds to share from their personal collections in a purposeful group “show and tell” that 



will build camaraderie, spark joy, engender empathy and strengthen and build community.



Cultural equity. THIS will be shown at the Boulder Public Library for free, as well as at BIFF, The 



Sie Center in Denver, and other film festivals both in and out of CO (pending acceptance). The 



organizational leadership of THIS is 50% female and 100% LGBTQXIA. The audience for THIS 



is any person, age 2 to 102, with a collection or an interest in collecting. For cultural equity, 



THIS promotional materials will be translated into Spanish, promoted to the Deaf and hearing 



impaired community, shared via Out Boulder and other Boulder orgs amplifying EIDA action, 



and promoted to underserved BVSD high school students as a free educational event.   



Proposed outcomes and evaluation. The benefit to the community will be measured via 



attendance numbers at the free public screenings, participation at the free community show and 



tell, and feedback gathered from the attendees. THIS team will survey all participants to see if 



THIS was a positive experience for them, what they learned from the film and from the show 



and tell, and if the experience strengthened their perceived ties to the other Boulder community 



members. A positive experience and perception of strengthened ties to others will demonstrate 



a benefit to the community. THIS team will use both paper surveys and google forms to capture, 



review and analyze this data and will produce a final report based on our findings.   



Boulder focus comment. THIS will be produced and directed by a team that has lived or worked 



(or both!) in Boulder for a combined 25 years. The subject of THIS is a Boulder citizen who has 



collected from individuals, artists, and makers in Boulder County.  



Encouragement points. THIS director and writer Andrew Novick has never received funding 



from the BAC. As a filmmaker, artist, and promoter of community joy, he is well positioned to 



receive his first BAC grant and understands and deeply respects the value of community 



resources for the betterment and cultural enrichment of the members of the community and for 



the community itself. Thank you for your consideration.  











Dear Panel,




Please find below my responses to your comments.




Community Priorities

The outdoor sections of ‘Witness’ will place the film undeniably in the landscape of the 
Foothills, and locations will be clarified in the credits. All of the cast and the majority of the 
crew will be local artists and professionals. Having the film supported by local Arts 
Organizations and corporations will root ‘Witness’ in the Boulder community and regardless of 
where in the world the film is viewed, focus will be directed to Boulder.




Cultural Offerings

In response to the comment that ‘Witness’ is neither a new nor exciting project. I agree that 
since 2020, dance films have become a dime a dozen. It would seem that those films which 
take on deep, multi-layered, historical and/or contemporary, poignant social themes, which aim 
to stimulate individual reflection and public dialogue, while highlighting the artistry of a diverse 
cast and incorporating dance, acting and cinema are outstanding, ambitious and exciting. 




Cultural Equity

I do not have any commitments with official cinema venues. I will be able to hold screenings at 
three Boulder locations which have projectors and screens, are wheelchair accessible and are 
hubs for my local communities - Block1750, Boulder Ki Aikido and Vali Soul Sanctuary. I will 
also pursue sharing the film with local schools and libraries.




I should clarify here that many film festivals are again doing in-person, outdoor and indoor, as 
well as online screenings 

e.g. My film, ‘Under Grace’ was screened at the Sans Souci Festival’s Locals’ Night at Jack’s
Solar Garden, celebrating Colorado’s dance filmmakers.



Proposed Outcomes and Evaluation Strategy 

I would like to incorporate post-screening audience Q&A and discussion circle footage (when 
these are filmed) into a feedback film to complement ‘Witness’. Audience members will be 
invited to complete an audience questionnaire in response to the film, where they can write or 
draw their thoughts, and these responses will be collated into a testimonial page which will be 
accessed online along with the film.




I would like to clarify that there will be no overt violence portrayed in the film. I had not 
intended on having a therapist present at the screenings, but upon reading your question, I 
think it would be valuable, and I will investigate this. As a professional homeopath, I do 
possess skills to help clients with grieving and processing trauma, but in this case, it would be 
good to have someone else hold space for this process with the audience. 




I did outline in my application that Oscar Trujillo will work with the cast during production to 
facilitate emotional processing of the film’s themes.




Audience members will be offered the opportunity to identify themselves in terms of 
conventional demographics, to keep track of these statistics, and to use them to identify 
communities which I would like to reach.




I do not have initial goals for audience size.




Boulder Focus

Please see Cultural Equity response above for clarification of local screenings venues. 
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Outside of my local network, I have to have completed ‘Witness’ in order to show it to other 
organizations and get them interested in the film and agree to host a screening. 




Final Comments

Thank you for pointing out the error on my submitted budget. Please accept my apologies, but 
I apparently sent an incorrect draft. The amount from BAC and the amount of my personal 
contribution are both $5000, and the total budget is $20,300.




Thank you for your continued consideration of my application.




Sincerely,




Celia Perarnaud











Dear Boulder Arts Commission & Panel,



Thank you for reading my application and providing me with the evaluation, and the
chance to respond. I hope to offer more clarity.



The possibility of building a visually aesthetic pollinator friendly zone, creating the space
with skilled professionals, creators of all ages, and hopefully engage at least a few
neighbors in this endeavor, as well as build an engaging online presence.



The public property located in between sidewalk and street in front of 2221 Grove Circle
East is overgrown, ugly, hazardous, and in dire need of landscaping. The owner has
already spent $900 to remove a hazardous tree, a massive stump needs to be removed
(as well as the smaller toxic trees still growing there). People will be able to engage the
landscape by experiencing the sculpture and a photo opportunity in front of a pair of
butterfly wings. A QR Code bringing the passersby to a site dedicated to awareness
about Pollinators facts, a video of the project, links to the Book Club page, and the
hashtag for photo sharing.



Located near The Village, downtown, CU and Naropa campuses, this aesthetic will
have an influence on a wide variety of people passing by, and because students from
Elementary thru Highschool will be participating, they can promote Pollinator awareness
online. The children participating in the mosaic and painting will be youth we have
worked with in the past, youth from UCAN (United Cultures for Arts and Nature), and
youth living at Newton Court (CU Family Housing).



We will spread the word and a street party to showcase the zone. Garden designers
and Pollinator clubs around can also be engaged in the book club as well. We can
measure the amount of people who share their photos on social media if they scan the
QR code and decide to share.



The proposed zone to become significant as a personal landmark for people in the
neighborhood, similar to the street mural on 19th, that perhaps as they are walking to
the Village, they will feel a sense of remembrance about butterflies or the design will
give them a sense of peace. After this project is complete, it could expand the sense of
beautification.



I have received a $500 grant that I won at a Boulder Public Library event. We made
double-sided “Identity Masks” with 8 kids- one side a self portrait and the other side an
alter ego. Spectators put the “Identity Mask” in front of their face and take a photo,
essentially trying out the identities that the children created.



Robin Eden Ruston Response











The past 2 years, I have applied to create a pollinator street mural at Pine st and 20th,
in front of Whittier International School. 2020 the lockdowns prevented the chance, and
last year we were not chosen.



The hardscape flat zone will be swept and cleaned seasonally. This sculpture will be
made of Paltiya, a super strong sculpting material that was developed on the set of Lord
of the Rings, it will be oxidized, painted, and sealed, we will use a combination to get
the most interesting results.



Thank You, Robin











Clarifying Questions and Responses Requested



The Arts Commission has requested that you review their scores and 



comments, as well as those of the panel, and prepare a 3,000 character 



(not including spaces) written response.



Thanks for your questions and feedback. Here are my responses:



-“Support Cultural Organizations” is marked as “No.” However, this 



project heavily supports Junkyard Social Club, a non-profit cultural 



museum. In addition, the project is fiscally sponsored by the Boulder 



County Arts Alliance. The BCAA will financially benefit for sponsors and 



donations. 



-Will any of the presenting leaders address the arts as business?



Yes, art as a business is one of the main focuses of the project. It is 



incorporated into most workshops and speakers. This year we plan on 



one of the workshops being on the topic of “Monetize Your Art.” The 



project also provides the social support and normalization that is essential



to being a thriving artist. 



-Do the tickets range in price depending on how many sessions



participants attend?



Diana Sabreen Response











There is a fixed price for the day-long event, with very affordable tickets 



available when purchased early. If capacity allows, we will offer a 



separate pass for the night-time dance party. 



-How many scholarships will you provide, and will those be full or partial?



20 scholarships will be available. Participants are asked to contribute $10



each in order to show an investment and commitment to attending the



event.



-How will you do outreach to the BIPOC and LGBTQ and other



communities in Boulder? Does organizational leadership represent groups



who are typically underrepresented?



As is, the Imagination Collaboration is a heavily LGBTQ+ attended and 



run event. Outreach to the BIPOC community is addressed by hiring 



BIPOC community leaders who are focused on diversity and social 



justice, and asking them to participate by inviting their networks. This 



event is 60% BIPOC presenters, whereas according to the 2021 census, 



Boulder is 90% white. It is also majority LGBTQ+ presenters. In addition to 



the current efforts, we will also be reaching out with direct invitations and 



scholarship information to diversity-focused organizations and groups in 



Boulder. Since there is an inherent diversity lack in Boulder, our invitations 



also extend to Denver, Aurora, and the surrounding communities. This 



event is also multi-generational and family friendly. In terms of leadership, 



I am the event producer and main leadership and am an ethnically 



Jewish LGBTQ Female, and thus part of several minorities as well as under 



represented and historically oppressed groups. (Note: Please do NOT list 











my sexual and ethnic identity publicly without my consent.)



Please don’t hesitate to reach out with any further questions. 



Thank you, 



Diana Sabreen 











More detail about the composition & performance?



Place Them on the Altar as a set of cabaret songs is contemporary acoustic music, with cabaret
inspirations such as William Bolcom and Benjamin Britten, and contemporary vocal inspirations
such as Sarah Kirkland Snider and Ellen Reid. Consistent with cabaret style, some songs are
satirical, referencing problematic depictions of trans people as a way of reclaiming the narrative.
The final title song explores the spiritual quality of coming into oneself, empowering audience
members to reclaim their own stories. The performance will also feature Hollow, with
inspirations including Steve Reich, Pamela Z, Andrea Gibson, and Alok Vaid Menon. Following
will be a brief intermission during which audience members can sign up for the open mic.



Outreach to LGBTQIA+ community?



As LGBTQ+ Coordinator for the Alliance for Suicide Prevention nonprofit in Northern
Colorado, I have extensive connections in Boulder and throughout the state with other LGBTQ+
and youth-serving organizations. I am regularly in meetings with Out Boulder, OASOS, One
Colorado and others. On any given week I interact with 30+ LGBTQ+ people through support
groups & social spaces I facilitate.



Free tickets & marketing?



I will market through LGBTQ+ serving organizations, with the support of Out Boulder during
Pride week, and through connections to CU’s Center for Inclusion & Social Change. Platforms
will include: The Dairy, social media accounts of LGBTQ+ organizations, CU’s composition
department, press releases through Out Front & the Daily Camera, and flyers in community
spaces such as Wesley Chapel, Naropa, Queer Asterisk, and coffee shops.



As many as 40 free tickets will be provided, with an email on marketing materials to request
additional comps if they run out. While I would like to make the event entirely free, and would
do so if it was recommended by the Boulder Arts Commission, the Dairy explicitly advised me
to be generous with comps but charge something to reduce the number of no-show reservations.



Evaluation plans & assessing impact?



Through an audience evaluation form included in the program, I will measure improved feelings
of connection and creativity, with a goal of 85% of the audience reporting these positive
outcomes. Qualitatively, with members of Phoenix Transgender Choir, I will host a
post-performance discussion to gauge addressed gaps in Boulder’s creative offerings.



Trained therapist available?



Silen Wellington Response











I will not explicitly recruit a licensed therapist. However, through my work as a peer support
advocate, I will recruit trained peer specialist colleagues to be at the performance. Peer support is
a more culturally relevant avenue to offer care at this performance because it focuses on the
mutuality and community care of support built on shared lived experience. Peer supporters will
be seated in the back of the audience with colorful lanyards to identify them should an audience
member wish to have a supportive conversation about what’s coming up for them.



As Playground Ensemble has largely rehearsed for the premier of Hollow, and Dr. Romano has
processed the themes explored through their own artistic process, having a therapist available at
rehearsals will not be necessary.



Cast members or production crew live and work in the City of Boulder?



My pianist Dr. Nathália Kato, who has worked with my singer Dr. Romano before, lives and
works in Boulder. Similarly, with help from Phoenix Choir and the Dairy, our production crew
and front of house staff will be Boulder residents.








			Art of Modeling response


			Boulder Community Media response


			Carolyn Kerchof response


			Empathy Theatre Project response


			Gee response


			Haan Response


			Katrin Bell response


			Nogg response


			Novick response


			Perarnaud response


			Robin response


			Sabreen response


			Wellington Responses









for the second and final round.
 
The 3,000 character responses from the applicants are available through this link, and are also
attached. Please note that Shelley Thomas did not send in a response letter, Tom Wingerd’s
proposal was deemed ineligible, and Cindy Torres asked for her application to be removed.
 
You will be updating your scores and comments in the online grant system, changing your initial
scores in the software. These applications will show as ‘complete’ in the software. You may add
additional comments as well. The Scoring System and Rubric can be found here. Please log into
the Boulder Arts Commission online grant system to complete and submit your evaluations. Please
complete this second round of evaluations no later than Friday, April 8 at noon. Please let me know
if you’d like calendar alerts.
 
You’ll note that you’re under two grant program reviews at the moment. Just for some clarification,
here is the timing (full schedule here):


General Operating Support Grants – Large and Mid-sized organizations – March 18 to April 4
– Preliminary review and score by panel (18 days)
Community Project Grants for Individuals – March 25 to April 8 – Final review and score by
panel (15 days)


Thank you so much for all that you do for the grants program and the arts in Boulder.


Contact Lauren Click at clickl@bouldercolorado.gov or 660-553-7289 should you have questions.


Thank you again, Lauren


----------
Lauren Click
she/her/hers
clickl@bouldercolorado.gov
 
Arts Program Manager
Cultural Grants Program
Office of Arts + Culture
1001 Arapahoe Avenue  |  Boulder, CO  | 80302
www.boulderarts.org


 
Sign up for our newsletter, and follow us on Twitter and Instagram for updates on Boulder's rich arts and culture
scene.
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From: Chasansky, Matthew
To: Kathleen McCormick (fonthead1@gmail.com); Bruce Borowsky; Georgia Michelle; Eboni Freeman; Maria Cole;


Caroline Kert
Cc: yaelaed whyel; Seaton, Celia
Subject: City Clerk"s Orientation for New Commissioners
Date: Tuesday, April 12, 2022 4:11:00 PM
Attachments: image001.png


image003.png


 
 
Commissioners—
 
This weekend, the City Clerk’s office will hold their orientation for new members of Boards and
Commissions.  They have extended the invitation to all current members, if you are interested in a
refresher.  The information is below, including the Zoom link.  Let Celia and I know if you would like
to attend.
 
Thanks!
 
—Matt
 
 
 


On Saturday April 16th, we will be conducting our Boards and Commissions orientation from
9am-12pm.
While the invite is directed to our new members, all board members are welcome to come.
Please extend the invite below to all interested members.
 


Please use this link to join the meeting
Or call 1-312-626 -6799 and use Webinar ID: 984 3526 2027
 
 
 
John Morse, MPPA
Elections Administrator
(He/Him/His)


O: # 303-413-7806
morsej@bouldercolorado.gov


City Manager’s Office
1777 Broadway | Boulder, CO 80302
bouldercolorado.gov
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Matt Chasansky
Manager,
Office of Arts and Culture
he/him/his
                                                                 


 
303-441-4113 
chasanskym@bouldercolorado.gov
boulderarts.org
 
Community Vitality Department
1001 Arapahoe Avenue | Boulder, CO 80302
bouldercolorado.gov
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From: Click, Lauren
To: Kathleen McCormick (fonthead1@gmail.com); Eboni Freeman; Bruce Borowsky; georgiamichelle@hotmail.com;


carolinekert@gmail.com; Maria Cole; robynlmitchell@gmail.com
Cc: Chasansky, Matthew; Seaton, Celia
Subject: Documents to review for Arts Commission meeting 4/20/2022
Date: Wednesday, April 13, 2022 11:50:00 AM


Hello Commission,


Thank you for your time reviewing these grant program documents! Please review the documents in
advance of the Boulder Arts Commission meeting on Wednesday, April 20, 2022. Below the list of
documents are explanations of each action item.


To access the folder of documents go to the online portal, then to your Shared Documents folder,
then to the appropriate folder. Please note that I’ve translated the Luna Cultura report into English.
Please reach out if you’d like to review it in Spanish.


A. ACTION: JLF General Operating Support follow up
B. ACTION: Circle of Care General Operating Support follow up
C. ACTION: Reports


1. Luna Cultura, Arte, proyecto de vida y justicia ambiental, $3,000
2. NAACP Boulder Authorized Committee, NAACP Freedom Fund Presents: FISK


JUBILEE SINGERS, $10,000
3. NAACP Boulder Authorized Committee, The Withers Museum Collection: Civil


Rights and Black History, $10,000
EXPLINATIONS


A, B – Follow up responses to questions posed at the previous Commission meeting.


C – For the reports, Commissioners have the options to:
Approve the grant reports,
Approve individual reports,
Not approve individual grant reports and cancel the final 20% payments, and/or
Postpone approval of individual reports pending the answers to specific questions.


Please let me know if you have any questions and thank you in advance for your time.


Cheers, Lauren


----------
Lauren Click
she/her/hers
clickl@bouldercolorado.gov


Arts Program Manager
Cultural Grants Program
Office of Arts + Culture
1001 Arapahoe Avenue  |  Boulder, CO  | 80302
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Attachment Four 
Current Cultural Grants Program Budget as of April 13, 2022 
 


GRANT  
CATEGORY 


ASSIGNED  
BUDGET 


ACTUAL  
BUDGET GRANTS AWARDED BALANCE 


GOS: Extra Large Orgs  $400,00  $400,00  $0.00 $400,00  


GOS: Large Orgs  $180,000 $180,000 $0.00 $180,000 


GOS: Mid Orgs  $80,000 $80,000 $0.00 $80,000 


GOS: Small Orgs  $96,000 $96,000 $0.00 $96,000 


Community Projects: Indv. $25,000 $25,000 $0.00 $25,000 


Community Projects: Orgs. $60,000 $60,000 $58,175 $1,825 


Arts Education $30,000 $30,000 $0.00 $30,000 


Venue and Event Affordability Fund $10,000 $10,000 $9,181.50 $818.50 


Equity Fund $10,000 $10,000 $0.00 $10,000 


Prof. Dev. Scholarships $8,000 $8,000 $2,285 $5,175 


Certificate Scholarships $6,000 $6,000 $0.00 $6,000 


Cultural Field Trips $10,000 $10,000 $0.00 $10,000 


Assistance for Grant Writing $8,000 $8,000 $3,500 $4,500 


TOTAL $925,000 $925,000 $73,141.50 $849,858.50 


 
There are 11 free rentals still available for the Macky Auditorium. 
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Attachment Six 
Current Public Art Program 5 Year Budget as of March 10, 2022 
  


FUNDING 
SOURCE PROJECT/ARTIST TOTAL 


APPROPRIATED  
AMOUNT PAID 
TO DATE  


BALANCE 
REMAINING  


2022 PROJECTED 
SPENDING 


Gen. Fund Rotary Donation $0 $0 $0 $0 


Gen. Fund Los Seis de Boulder Donation $0 $0 $0 $0 


Gen. Fund Experiments in Public Art  $0 $0 $0 $120,000 


Gen. Fund Creative Neighborhoods Program $0 $0 $0 On Hold 


CCS v1 North Broadway / Dowell (2018) $165,000 $41,250 $123,750 $50,000 


CCS v1 Univ. Hill / CU ENVD (2019) $95,000 $24,461.15 $ 70,538.85 On Hold 


CCS v2 NoBo Library / Daily tlj (2019) $260,000  $122,500 $137,500 $75,000 


CCS v2 Fire Station 3 (2021) $80,000 $10,750 $69,250 $50,000 


CCS v2 Contingency  ~$25,000 $0 ~$25,000 $25,000 


CCRS v3 Unassigned  $tbd $tbd $tbd $tbd 


% for Art 19th and Upland (2021) $51,700 $2,585 $49,115 $15,000 


% for Art 30th & Colo / Fivian & Beegles (2018) $39,764.02 $39,764.02 $0 $0 


% for Art  Alpine Balsam Decon  $65,000 $tbd $65,000 $0 


% for Art  Alpine Balsam (2023) $tbd $tbd $tbd $0 


% for Art  Transportation (2023) $132,000 $0 $132,000 $0 


% for Art Valmont City Park (2023) $144,000 $0 $144,000 $0 


TOTAL  $1,057,464.02 $241,310.17 $816,153.85 $335,000.00 


 
CCS: Community Culture and Safety Tax; CCRS: Community Culture Resiliency and Safety Tax 
*Multiple funding sources.  
Additional maintenance projects are not represented.  
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From: Chasansky, Matthew
To: Kathleen McCormick (fonthead1@gmail.com); Bruce Borowsky; Georgia Michelle; Maria Cole; Caroline Kert;

Eboni Freeman; yaelaed whyel
Cc: Jones, Cris; Vink, Mandy; Click, Lauren; Seaton, Celia; Devin Hughes
Subject: Link for Tonight
Date: Wednesday, April 20, 2022 2:57:17 PM
Attachments: image002.png

Commissioners—

To bring it to the top of your inbox, the link to the meeting is below.  Talk to you in a while!

—Matt

Topic: Boulder Arts Commission meeting
Time: Apr 20, 2022 06:00 PM Mountain Time (US and Canada)

Join Zoom Meeting
https://us06web.zoom.us/j/89591824483

Meeting ID: 895 9182 4483
One tap mobile
+16699006833,,89591824483# US (San Jose)
+12532158782,,89591824483# US (Tacoma)

Dial by your location
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)

Meeting ID: 895 9182 4483
Find your local number: https://us06web.zoom.us/u/kkIMxsCXj

mailto:ChasanskyM@boulderlibrary.org
mailto:fonthead1@gmail.com
mailto:bruce@boulderdigitalarts.com
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mailto:JonesC@bouldercolorado.gov
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Matt Chasansky
Manager,
Office of Arts and Culture
he/him/his

303-441-4113
chasanskym@bouldercolorado.gov
boulderarts.org

Community Vitality Department
1001 Arapahoe Avenue | Boulder, CO 80302
bouldercolorado.gov

mailto:chasanskym@bouldercolorado.gov
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fboulderarts.org%2F&data=05%7C01%7CSeatonC%40boulderlibrary.org%7C757157e4ae254a0860f208da231059a2%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637860850364504350%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=NDQsHmmaP9SDv5TP%2Fc%2BQLRFDl6eYL0qjKEeumJsPZf0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.bouldercolorado.gov%2F&data=05%7C01%7CSeatonC%40boulderlibrary.org%7C757157e4ae254a0860f208da231059a2%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637860850364504350%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Lo5CwPYuGd6ztrUKd1ILgyzDd%2FWDxuz1k1f5%2BcRDUiU%3D&reserved=0


From: Chasansky, Matthew
To: judynogg31147@gmail.com
Cc: Click, Lauren; virkm@bouldercolorado.gov; saxtonc@bouldercolorado.gov; Seaton, Celia; Kathleen McCormick;

devin@devinpatrickhughes.com; Bruce Borowsky; georiamichelle@hotmail.com;
EboniFreeemanInstitutue@gmail.com; m.cole205@gmail.com; carolinekert@gmail.com; yaelaed whyel

Subject: RE: Thank you
Date: Friday, April 22, 2022 11:24:46 AM

Judy—

Thanks very much for the email.  Best of luck with the project!

This is a quick note that, due to the transparency rules of the Arts Commission, any email sent to five
or more commissioners is retained for the public record.  We will be publishing this email in the next
Commission meeting packet.  Let me know if you have any questions.

—Matt

From: Judy Nogg <judynogg31147@gmail.com> 
Sent: Friday, April 22, 2022 9:33 AM
To: Chasansky, Matthew <chasanskym@bouldercolorado.gov>; Click, Lauren
<clickl@boulderlibrary.org>; virkm@bouldercolorado.gov; saxtonc@bouldercolorado.gov; Seaton,
Celia <seatonc@boulderlibrary.org>; Kathleen McCormick <fonthead1@gmail.com>;
devin@devinpatrickhughes.com; Bruce Borowsky <bruce@boulderdigitalarts.com>;
georiamichelle@hotmail.com; EboniFreeemanInstitutue@gmail.com; m.cole205@gmail.com;
carolinekert@gmail.com
Subject: Thank you

External Sender
Hello to all of you,

I just wanted to convey my thanks to you for the award  from the Boulder Arts Commission for the
individual art project of the script I wrote and the film that I am co-executive producing, THE FAUX
PRINCESS AND THE VIETNAM VET.

I very much appreciate the efforts of staff in preparing the materials and the efforts of the
commission members in asking important questions.

I will do my very best to honor your commitment to Boulder Arts.

Sincerely,
Judy Nogg
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From: Click, Lauren
To: fonthead1@gmail.com; Eboni Freeman; Bruce Borowsky; georgiamichelle@hotmail.com;

carolinekert@gmail.com; Maria Cole; Devin Hughes
Cc: Chasansky, Matthew; Seaton, Celia; yaelaed whyel
Subject: FW: Mid and Large GOS applications - second round
Date: Monday, April 25, 2022 2:24:10 PM
Attachments: GOS 2022 Mid and Large Responses.pdf
Importance: High

Hello Panel,
 
Please be reminded of two important, upcoming deadlines for the grants program.

General Operating Support Grants – Extra Large and Small Organizations – April 8 to May 2 –
Preliminary scores and score by panel (25 days)
General Operating Support Grants – Large and Mid-sized Organizations – April 18 to May 4 –
Final review and score by panel (17 days)

Feel free to reach out if you have any questions.
 
Cheers, Lauren
 
----------
Lauren Click
she/her/hers
clickl@bouldercolorado.gov
 
Arts Program Manager
Cultural Grants Program
Office of Arts + Culture
1001 Arapahoe Avenue  |  Boulder, CO  | 80302
www.boulderarts.org

 
Sign up for our newsletter, and follow us on Twitter and Instagram for updates on Boulder's rich arts and culture
scene.
 

From: Click, Lauren 
Sent: Monday, April 18, 2022 12:16 PM
To: Kathleen McCormick (fonthead1@gmail.com) <fonthead1@gmail.com>; Eboni Freeman
<ebonifree4545@gmail.com>; Bruce Borowsky <bruce@boulderdigitalarts.com>;
georgiamichelle@hotmail.com; carolinekert@gmail.com; Maria Cole <m.cole205@gmail.com>
Cc: Chasansky, Matthew <ChasanskyM@boulderlibrary.org>; Seaton, Celia
<SeatonC@boulderlibrary.org>; robynlmitchell@gmail.com
Subject: Mid and Large GOS applications - second round
Importance: High
 
Dear Panel,

You have been assigned the General Operating Support Grant applications to review and evaluate
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3rd Law Dance/Theater


Capacity Building


Resiliency


● Pandemic response: after two weeks, switched to online platforms and outdoor class & built a
season of performances that was safe for audience, collaborators, and performers.


o These approaches were inclusive, accessible, and a creative way to reach new audiences,
and are being incorporated into future programming.


o Grant funding is critical to our ability to meet these plus our affordability and livable
wage-scale goals going forward.


Innovation


● All work is original, requiring new innovations and collaborations.  These support and engage
world-renowned local artists who perform live in concert with the dancers.


o The melding of dance and live music is truly unique.    Even the most prestigious US and
international modern dance companies typically perform to recorded music.


● Based on the success of our 29th street garage performance, we’re currently exploring the
feasibility of presenting dance and live music at an emptied city pool, which would have fantastic
acoustical advantages and choreographic challenges and extend programming in public spaces.


● Dance for Parkinson’s Disease (D4PD) classes in Spanish:  to our knowledge, the only other
Spanish-language offerings are in NYC and Madrid.


Cultural Equity


Affordability:


● FREE D4PD classes, pay-what-you-can community and professional classes; $18 discounted
tickets to performances.


Accommodation:


● Train artists at all ages and levels of mobility; incorporate our D4PD program into performances
bringing the choreographic process to all (also, relates to “creativity in the public realm”).  


● Spanish speakers: Bilingual marketing materials; adjusted D4PD class schedules to meet specific
community needs; website has a Spanish language option.


● Deaf community: American Sign Language interpreter at upcoming performances.







Community Priorities


Support Resiliency of Cultural Organizations:


● Our long history of collaborating with other Boulder-based cultural organizations and artists
across artistic disciplines helps grow audiences for all.   E.g., collaborations with Boulder Bach
Festival, Boulder Samba School, etc. exposes dance audiences to other music genres and vice
versa.


Amplify Vibrancy


● Dancers exhibit extraordinary professionalism and training; perform cutting edge work that
pushes their artistic expression to new heights.


● Two decades of performances at The Dairy and other venues consistently incorporate high
production values – lighting, costumes, sound, and often video and live music by renowned
artists.


● Pandemic response: brought dance (and classes) to outdoor venues, most notably a parking
garage, and have a history of creating and presenting site-specific dance at other nontraditional
venues such as BMoCA and city parks.


Creativity in public realm:


● D4PD classes engage elderly and mobility challenged community members in art-making and
performing.


Civic dialogue about arts:


● The spring 2022 performance “Adaptation”, addresses the impact of climate change, extending
3rd Law’s tradition of connecting our work with timely critical issues.


Proposed Outcomes and Evaluation


Goals are established annually, and trends are carefully tracked.   Below are key 2022 goals.  Others are
not included due to space constraints:


Impact drivers:


● Audience Exposures: 3,500


● Professional Classes Offered: 52


● Parkinson’s Classes Offered: 264


Contributed Income goals:


● Individual Giving / Number of Donors: $51,000 / 125


● Other Contributed Income: $81,000







Art Parts Creative Reuse Center
2022 General Operating Support Grants
Response to preliminary scoring


Art Parts has grown by leaps and bounds since its creative reuse shop doors opened to the


public in May 2015. Since then, Art Parts has filled two major gaps in Boulder’s artistic


landscape by accepting donations of creative materials and selling them to the public at


greatly reduced prices. In recent years, Art Parts has increased its efforts to connect the


community to creative adventures and to donate materials to organizations working with


youth, adults and seniors who may not otherwise have access. (The original institutional


narrative describes this work in more detail.)


This grant will advance how Art Parts supports the creative community by allowing it to


continue its quick, responsive growth as well as ensure the organization’s long-term


sustainability with a base in Boulder.  It is time to gather ideas from customers, partners,


volunteers, staff, board, and community stakeholders about the next phase of Art Parts’


development. Art Parts is in the first year of a three year lease agreement at its current


location, but knows long-term planning is key to staying in the City given the harsh retail


leasing climate.


Over the years, Art Parts has significantly increased the community benefit it provides.


For example, the amount of donations processed doubled from 2019 to 2021 as Art Parts


expanded donation options. So, not only did product offerings double, but Art Parts was


able to significantly lower prices making living a creative life more accessible in Boulder.


Within that same time frame, shop sales tripled, despite having lowered prices to at least


half off of retail. These changes came about by listening to customers and donors.  This


grant will help Art Parts to continue this responsive growth.


Art Parts continually assists in creating a vibrant arts community in Boulder. In the


immediate aftermath of the Marshall Fires, staff heard from numerous customers and


volunteers who had lost their homes or been displaced. Art Parts stepped in to provide







$50 gift cards for over 100 families, so they could begin to replace their creative supplies.


Since this will only cover a fraction of what has been lost, families can buy additional


materials at a discount after the gift cards are depleted.


Staff and board recognize the need to create additional ways to measure and track


community benefits, aside from those already in use – shop sales, customers served


(in-shop, at outreach events, and via creativity contests), donations processed, and


materials donated (to community partners). While these measures have not been


designed yet, staff expect they will better address issues of accessibility by providing


details about who in the community benefits from Art Parts’ services and who could


benefit with a different outreach strategy.


Finally, Art Parts is committed to expanding its pipeline of customers, volunteers, and


staff. Since 2020, all staff were converted to W2 employees, salaries increased by 15%,


and benefits now include paid leave. In early 2022, the staff team increased from six to


eleven, in response to the surge in donations and customers at the new location. All of


these new team members were customers or volunteers. The board will recruit new


members this year from Art Parts’ volunteer and customer group. As the organization


plans for the future, it will expand our representation of the community in staff and board


and continue to increase salaries and benefits so staff can live and work in Boulder.







BUTTERFLY EFFECT THEATRE COMPANY RESPONSES


Evaluation and Benchmarks:
Unfortunately our evaluation attachment did not attach properly in the grant software. 
An excerpt here:


2021 Truck Tour attendance and demographics:
Total attendance in 2021, from all eight tour performances: 770


Demographics - all 2021 performances:
19% people of color.
42% from households below CO median
income.
29% below 80% of median income.


At shows outside Boulder County:
34% people of color.
46% from households below CO median
income.
30% below 80% of median income.


We serve more diverse communities when we take theatre into neighborhoods where
we reach people otherwise underserved with arts opportunities. We will use these
numbers as benchmarks in 2022 and then measure whether:


● adding a youth musical with a racially diverse cast,
● increasing our number of shows offered per production,
● adding locations near lower-income neighborhoods and housing developments,
● improving audio quality,
● working with new community partners such as Boys & Girls Clubs,


and continued run-time responsiveness to audience feedback will grow the proportion of
the underserved audience segments we reach.


BETC updates for 2022 tour:
-Our new, customized truck trailer incorporates improved technologies for sound.
-A new Director of Communications joined BETC staff in 2021. He will work with our
partners to market both shows to broaden community awareness and to reach more
targeted segments of each community.
-Our 2022 youth show, AMELIA’S BIG IDEA, is audience-interactive. Select
general-audience DOROTHY’S DICTIONARY shows will have post-show talkbacks.
-We are saving a week of show dates as alternates in case of rain-outs.


Address and Boulder location:
BETC’s mailing address at the Dairy Arts Center is our official mailing address with the
CO Secretary of State and the IRS. We lease rehearsal/storage space outside of
Boulder, but our staff works 100% remotely from our homes.  In 2022-23, we project 80
performances of four mainstage shows at the Dairy; an (inter)Generations ten-session
class at Golden West Senior Living; and 8 of 32 touring shows within Boulder city limits.
Out of 122 planned activities, 98 (80.3%) will be in Boulder.







Will you increase truck shows with a new touring manager?
BETC goes from 8 shows in 2021 to an estimated 32 shows in 2022. We’ve added a full
2nd production with our new touring manager on staff. Our 2022 Boulder shows will be
with partners Arts in the Parks at the Boulder Bandshell (2 shows) and Harlow Platts
Park (2), NoBo Arts District (2) at First Fridays in July and August, Frasier Meadows,
and the Boulder JCC. (Other locations are pending; booking finalizes 6/1.)


Outreach and Accessibility for Dairy mainstage shows:
In 2022-23, we’ll work with partners including:


● Circle of Care, serving low-income senior residents of Boulder County with
transportation to arts events;


● Boulder’s Age Well Center for Older Adults and Golden West Senior Living,
serving older and low-income Boulder residents;


● TGTHR, working to end youth homelessness;
● HLAA (Hearing Loss Association of America), Boulder local and Colorado


chapters, offering support for people with hearing loss and their families.
Working with these partners, local schools, and other nonprofit and educational groups,
we help remove barriers to arts attendance. BETC offers discounted and free tickets to
every Dairy production through such partnerships. Our shows feature diverse creative
teams and represent multiple communities’ stories on stage.







CFS – Clarification for Eboni Freeman/Caroline Kert: 


CAPACITY BUILDING: Further attracting and engaging filmmakers, audiences and industry through 
digital marketing/virtual films will increase the capacity for the CFS to meet goals in our strategic plan. 


Revenues for virtual cinema in 2022 almost doubled from 2021, and with this grant, we can grow this 
program through online technology upgrades and innovative digital media campaigns which will further 
increase awareness and resiliency. By bringing more filmmakers and industry to BIFF, we will be creating 
new benefits including more opportunities for collaboration, and artistic and civic dialog.  


Tactics to meet our goals are to form a committee of core staff/team leads to assess current and future 
staffing needs, consult with the BIFF tech team to map out short/long term strategies, and work with 
Vermilion, our digital media partner to expand digital/PR campaigns.  


PROPOSED OUTCOMES: Our goals are to increase audience numbers, Call2Action (C2A) partners, 
student/senior participation, sponsors, and the quality of the program. We measure this by increases in 
the quantity of our outreach programs, C2A Partners, and increases in attendance/ participation. Two 
specific measures that will let us know we’ve been successful are by attracting and featuring more films, 
participants and groups for our C2A programs and reaching more students/seniors.  


CULTURAL EQUITY: (5 A’s) The two leaders of the CFS are women. The CFS seeks out diverse citizens for 
leadership/key roles which have included Blacks, Hispanics, Asians, LBGT, seniors and disabled people 
on the Jury, C2A committee, selection committee, staff, and boards. In 2022, 2 of our 3 celebrity 
interviewers were Black women.  


We partner with culturally diverse groups in our C2A program, which in 2022 included the Multicultural 
Mosaic Foundation, Project Protect Food Systems Workers, and the NAACP with the film This is (Not) 
Who We Are which examines the segregated reality of Boulder’s Black community. We had 1253 
attendees for the film for in-person/virtual screenings and the talk after the film included hundreds of 
attendees, many from Black or multi-racial groups. The BIFF screening of Refuge at BHS was moderated 
by the Race Relations class. We seek out diverse voices through online research and distributors, along 
with our film submission service.  


We reached 3112 people with free film programs this fiscal year, including tickets for our C2Apartners 
and their constituents, our senior/youth outreach programs, and with film programs post-BIFF. We 
partner with a group who transports older adults with physical, cognitive and/or financial challenges to 
BIFF for free screenings. We collaborate with groups after BIFF which include free year-round senior 
screenings with 3 senior centers, Boulder’s Older Adult Services, and virtually during Boulder Arts Week. 


All of our venues are wheelchair accessible and we have venues that can accommodate the 
visually/hearing impaired.  We had 3 films featuring women in wheelchairs in 2022, including a feature 
doc about actors with disabilities. We added a free screening of the film for the visually/hearing 
impaired. We partnered with 2 disability groups in 2022 in our C2A program. We screen virtual films that 
are accessible and available online during and after BIFF. Our 2022 selection committee included one 
disabled person. 


The CFS is committed to an anti-discrimination policy in all of its programs and is consciously and 
proactively inclusive.  


Boulder International Film Festival // Colorado Film Society







Boulder Metalsmithing Association

GOS Grant Application Written Response 


Our principal goal is to serve students by offering classes taught by the best local experts as 
well as world-class instructors from across the country. To recruit and retain the very best 
instructors, we need to offer competitive - or better - compensation. We have increased the pay 
for our regular instructors year over year. We need to continue to do this or risk becoming 
ineffective. 


Students also benefit by our regular tools and equipment purchases, which translate to new 
classes and an enhanced open studio. Some of our recent purchases include: engraving 
equipment, microscopes, and a draw bench. We are the only school in CO offering engraving 
classes. 


Other current goals include increasing class registration to pre-Covid level, implementing a 
scholarship program, improving staff pay, and adding facilities including a welding studio and 
gallery space. 


Were we to ‘build out’ a welding studio, that would mean renting additional square footage in our 
current location. There would be no capital outlay. 


BoMA supports both BCAA and NoBo Art District as an annual member. We regularly attend 
Boulder Create meetings and events. We display our members’ artwork in our own jewelry 
cases in R Gallery in downtown Boulder. 


We would be pleased to participate in more events and galleries, but most don’t offer 
opportunities for 3D art which requires secure display. 


Our studio, which is open to the general public and actively used by community members, is 
one-of-a-kind in Boulder. There is no other place in Boulder with 24/7 access to a fully equipped 
metalsmithing studio. It serves as a regular gathering space for monthly metalsmithing demos 
on a different topic every month. We charge $5 to attend. 


BoMA cultivates community and in doing so, promotes dialog about the arts. Our monthly 
demos offer a focal point for dialogue and reduce barriers to participation. Anywhere from 15-50 
people show up for ‘2nd Saturday’ demos, connecting before, during and after. 


Of 628 seats sold from 4/2021 and 4/2022, 466 seats were sold outside the city of Boulder and 
39 seats were sold outside CO. 


Our aim is to reach at least 90% capacity again. To do this we will increase the number and type 
of classes we offer. 


We are already an ‘Influencer’ on Instagram with 13,400+ followers. We’d like to increase our 
FB followers from 1,655 to to 3,000. We plan to do this by posting more videos, stories and 
reels. We are just starting to use TikTok. 


We’ve created two new scholarship opportunities in 2022. Each one is valued at $800 in classes 
and $750 in open studio time. 


‘Enhancing Art Through Metalsmithing’ enables us to reach hundreds of students under age 18 
from underserved populations in a meaningful way. We don’t allow students under the age of 18 







Boulder Metalsmithing Association

GOS Grant Application Written Response 


in the studio due to safety concerns. Casey Middle and Centaurus High are two of the most 
diverse schools in Boulder County. 


Casey 
Hispanic 39.8% Multiracial 3.% Asian 2.4% 


Centaurus 
Hispanic 29.7% Multiracial 3.6% Asian 3.4%  
African American .8% 


Statistics from 1/2021 


Boulder Metalsmithing Association GOS Grant Application Written Response 


Our 5-member board of directors (aged 34-65) includes two Latina women and a gender fluid 
person. 


Affordable access to studio space and equipment at the top of the list for Boulder artists. We 
offer 24/7 access to our fully-equipped studio. 


We’re offering victims of the Marshall Fire free open studio time.


Our two part-time employees and board members attend workshops on DEI offered by BCAA. 


Working capital was included on our original worksheet: 10.5 months.







KM & BB thx for acknowledging the efforts since last GOS cycle 


All thx for comments 


Pls see responses 


Capacity 


GM 
We agree messaging arts valuable, need be supported/appreciated via tix purch. Goal: present 
more events @ schools for students/venues like BPL for children/families 
BTW BPL doesn’t charge for collab performances  


EF 
From Strategic Plan 


Continue presenting Educ Programs  


Present perf demos @ all levels of educ inst in county & region 


Present symposia, pre-concert talks & interactive events  


Expand Educ Prog as funding allows  


Develop/market educ series videos for all ages  


Implement/build on Fellowship Artist Initiative w/local & other Fellows  


EF 3 more areas 


Sustainability 
Grants permit to commit to venues/artists prior to receiving tix rev. Don’t have endowment—
we raise the funds each year  


Resiliency 
Reflected in resiliency of artists. Only by supporting prof musicians in region can presenting 
orgs be resilient. Grants contribute to artist fees 


Innovation 
Solace Sessions, Bytes, Beyond Screen, CO Films, Fellow Initiative—recent innovations. W/BAC 
support CORE can collab in world music/poetry @ venues like Dairy + main season 


CK 
Yes to YT, pending funds 


Boulder Bach Festival Responses







 
Tactics 
Increase presence of CORE brand—present far reaching projects, example: Middle Eastern 
instruments w/readings & context 
 
New benefits to comm 
Exposure to increased diverse programs via CORE 
 
 
Comm Priorities 
 
GM 
Now 3 fulltime staff 
33% minority 
33% woman & recent immigrant 
 
22 prof artists this year 
63% minority & LGBTQ+ 
 
Audience 
W/online presenting no adequate way to track diversity data beyond age, gender, location (in 
app) 
  
Board 6 people 
66% women 
33% minority  
 
EF 
Support cult. orgs: Yes City’s Cult. Plan seeks to support cult. orgs; we’re thoroughly 
contributing to 1 priority from plan—support artists & creative professionals via FAI, CORE, 
educ programs 
 
Add creativity in public realm 
Present new music, first evers in CO, work by women composers & FAI—increases artistic 
diversity of fellows. Area that reflects entire city’s efforts—not an expectation from each indiv 
org 
 
Project our creative identity 
Programs, collabs, tech elements, artists hired, edu projects make BBF prob the most 
progressive + inclusive Bachfest in the world. It’s why we haven’t re-branded—we make greater 
impact as Bachfest that defies every law of Bach festival-ness. LA mag wrote they wished LA 
had something like BBF 
 
 







Outcomes/evaluation 
 
Eval strategy 
Board reviews staff, staff reviews board, school feedback, artist & audience feedback  
We consider this when adapting programming, artists, venues 
 
Goals 
Offer most inclusive org w/name Bach in the world: artists, staff, music genres, etc 
 
Comm Benefits Measurement  
Grants rcv’d, feedback from panels, donations, new local biz sponsors 
 
Cult. Equity  
 
EF 
Affordability 
Free events, discount tix, tiered tix, name your price—space limitations during Covid 
Will return 
 
Accessibility/Accommodation 
Partner venues lead in accessib/accomm for audiences 
We make accommodations for persons w/disabilities—staff/board/artists/audience/volunteers 
We feel each person deserves indiv. attn.  
Accommodated visually impaired persons, mobility challenged, Autistic, hearing disability 
 
CK 
Yes, necessary/ongoing conversation in Boulder 
 
Enc Points 
 
We received 19K—initially not funded. Our BAC funding is bittersweet as some former 
commissioners publicly shamed us for our name w/out taking time to truly read/learn about 
the org–its efforts & progress  
 
BBF was named in 1981 
 
Our efforts are in 2022—and the future 
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Boulder Ballet welcomes the opportunity to address the panelists’ questions and comments 
regarding our application and specifically the Covid-relief funds we have received. We were 
fortunate to receive several Covid-relief grants which enabled us to hire a new Marketing 
Manager (this position had been furloughed), a Development Director (new position), and bring 
back our full company of dancers with an increase in salaries to more equitable industry rates. 
 
We were also fortunate to be able to secure the talents of several renowned and new-to-
Boulder choreographers for this season’s innovative production of Black Voices of Dance. All 
together, these investments have helped raise the profile of Boulder Ballet in the community in 
addition to continuing to help us weather the aftereffects of the pandemic with resiliency. 
 
We would like to take this opportunity to provide some additional information that may offer 
insight into areas that were unclear in the application around our community priorities and 
cultural equity. Specifically, we’d like to mention two partnerships that we are developing, one 
local and one national. Our hope is that these two programs will significantly increase our 
educational offerings both internally and externally to the community and we are hopeful to be 
able to fund both in the coming year.  
 
The first is a partnership with Creative Nations, a fellow Dairy resident organization that fosters 
opportunities for Native American artists in the Boulder area. We are currently looking at ways 
to jointly move the dance world forward in creating an original Native American piece of 
choreography to be performed by Native dancers alongside our company dancers to be shared 
in our Dances of America outreach program that visits Title 1 schools throughout six front range 
counties. Additionally, we are looking to create a land acknowledgement in both written and 
movement form that can be filmed or performed live at the onset of performances at The Dairy 
for all organizations that present works in the Gordon Gamm Theater.  
 
The second partnership is with Ballet for Black and Brown Bodies, an organization founded by 
Alyah Baker creating welcoming and affirming spaces for BIPOC dancers to explore the world of 
ballet. We are interested in bringing Alyah in to offer workshops, teach classes to our 
community and train teachers and staff. This is ideally a six month to one year commitment 
given the benefits of ongoing training.  
 
 
 
 







Boulder Chorale Response to BAC GOS Application Questions: 


The top priority goal for capacity and sustainability is “Rebuild to pre-pandemic membership numbers 
and beyond.” A secondary goal is to “Develop a sustainable financial and fundraising infrastructure”.  


This application addresses child singer numbers in particular. We are currently about 40% below our 
previous total of 100 singers. We expect to return to that number by the end of year 3, providing an 
additional 8% revenue stream that allows us to balance our budgets in face of rising costs. This 
addresses both sustainability and resiliency. 


We intend to spend grant funds in year 1 to fund artistic staff to plan and initiate contacts for the 
summer camp and children’s tour, both of which we expect to increase our singer numbers. We will also 
restore guest artist funds to enhance our concert experiences. In years 2-3 we will use the funds to pay 
staff and venue costs for implementation of the plans. Since we expect the camp to not only increase 
the diversity of our children’s choirs but also the need for financial assistance, we will also fund 
increased scholarships. We will also look at increasing accessibility to our camp, by looking at providing 
transportation options. 


We embody the community priorities by engaging local musicians as guest artists in our concerts. We 
perform repertoire that engages multicultural communities. Our children’s choirs have as their primary 
goal the education and engagement of youth in musical arts. Some students progress to musical careers 
and most are expected to have a lifetime interest in local arts. We are beginning, with this plan, to 
cooperate more fully with local schools to supplement music education. We collaborate with other local 
artistic organizations and venues to increase their benefit to the community and support their 
sustainability. 


Our focus in the next 3 years will continue to be on “Engage Our Youth”, “Support Artists and Creative 
Professionals”, and “Cultural Organizations”. 


We rarely provide full scholarships, as we prefer to give participants motivation to participate fully. We 
have, however, provided partial scholarships ranging from 20-93% of tuition/dues. We expect we may 
need to provide full scholarships in the future, as we expand our reach. Currently 10% of children and 
9% of adults are provided partial scholarships, a smaller percentage than in pre-pandemic years. We 
provide free tickets to Circle of Care, associates of guest performers, and are introducing a program to 
provide free adult tickets to a concert when bringing an elementary student from BVSD or SVVSD. We 
provide reduced youth tickets and free tickets to children under 6.  


We invite and welcome all. All venues and rehearsal spaces are accessible. We accommodate all sorts of 
needs. We have had children that have required assistance with mobility, blindness, and learning 
disabilities. Some adults require help accessing concert stages, or seating on stage.  


We track leadership and audience diversity and create initiatives to increase diversity of each. Our 
leadership currently includes people of diverse sexual orientation.  Our concerts are attracting more 
culturally diverse audience members; non-white audience is usually about 15%. 







We used Covid relief funds to continue to employ our 5 choral director positions, 4 accompanists, and 
General Manager. We were able to offer innovative, educational programming for adults and children 
throughout the pandemic. 


 


 







● For many families, especially from historically excluded groups, it is
challenging to attend concerts. Through our new, in-school Curiosity
Concerts we will bring music directly to historically excluded children, which
is our new innovation to better reach the community. Students enrolled in
the Music Academy as well as those who have attended our in-school
Curiosity Concerts receive free tickets to our subscription concerts. All
students are given promo codes for their free tickets, which enables us to
track student attendance and measure the success of our educational
concerts. Our hope is that over the next 15–20 years we see more diversity
in our audience, as well as our orchestra.


● Throughout its history the Boulder Symphony has supported and
collaborated with many community cultural organizations. Our education
and outreach program features and supports the Longmont Youth
Symphony, Boulder Muse, the Colorado Alzheimer’s Association, Balfour
Retirement Homes, and Circle of Care. The ultimate goal for the Boulder
Symphony is to uplift the human spirit by providing a relaxed and inclusive
concert experience. Inclusiveness is very important to Boulder Symphony,
and we are creating a program that offers financial assistance for those
who can’t afford a ticket. Throughout the pandemic, Boulder Symphony
continued presenting concerts both virtually and live and through our many
diverse partnerships opened up civic dialog about the arts and how much it
is needed in our community.


● The Boulder Symphony Music Academy is on track to break even on all
expenses by the Fall of 2022. BSMA plans to create a scholarship fund that
will allow us to provide free music lessons and instruments to the students
in Boulder who do not have access to a music education. It is Boulder
Symphony’s belief that the racial inequality in classical music comes from
the lack of music education to children in minority communities. We hope
that this new scholarship fund will help narrow that gap in classical music.


● The Music Academy was founded to offer music lessons to students in
Boulder and also to create a sustainable revenue stream to support the
symphony. In the 2022/2023 season, our per service rate for principal


Boulder Symphony







players will be $90 and the section rate will be $75 with the goal of
increasing fees by 10% over the next few years. The musicians, soloists,
and conductor make up about 58% of our budget, we expect that to
increase to 70%. The large revenue increase is due to BSMA tuition
payments. We are projecting to have 150 - 200 students enrolled by this
time next year. The $200,000 in liabilities is the SBA EIDL Loan we
received last spring. Our board decided to take out these funds to soften
any unforeseen blows that COVID might present.


● Our other plan of expansion in the community is to find a more unique
venue for our concerts. The traditional concert venue (especially a church)
is no longer a place where the average person wants to attend events. We
have been in discussions with the 29th St Mall and staff at CU to use their
athletic facilities to present concerts. Changing performance venues will
create a relaxed atmosphere for our patrons and will help us grow and
diversify our audience.


● In June 2020 we appointed a musician, who is black, and we are actively
working to continue diversifying our organization. Our board is extremely
diverse in age with a range from 26–78 years old. All of our performance
venues are handicap accessible and we are able to accommodate all
persons with special needs. Everyone is and will be accepted to attend our
concerts.







EcoArts Connections BAC GOS Responses 2022 04 12 3,000 characters not including spaces 


CAPACITY BUILDING: GOS $ would enable us to develop our first 3-year plan, hire part-time staff, 


further develop our board and mentoring program, and provide professional training. With GOS $ 


we can increase organizational stability and resiliency for EcoArts Connections (EAC) and mobile 


home/manufactured housing communities (MHCs) by training MHC artists/advisors to develop 


programs and write grants for activities they are most interested in, submitted through/as part of 


EAC, allowing EAC to follow its mission, while empowering Latinx community members and 


providing new funding for EAC Latinx staff in addition to EAC MHC program costs. Our 3-year plan 


would help to develop SMART goals (current application goals sound vague because there is no 


room to describe goals for each program). COMMUNITY PRIORITIES: GOS $ will support EAC to co-


create “vibrant cultural destinations” in MHCs, including exhibits and summer film screenings at San 


Lazaro MHC, as well as in exhibition spaces in other collaborator majority White venues(e.g. NCAR, 


NOAA, libraries, schools, etc.) OUTCOMES/EVALUATION: Not mentioned in our application, GOS $ 


will help pay for trainings for board, advisors, and staff (including simultaneous English/Spanish 


interpretation if needed). This is especially important because many of our new folks are highly 


respected in their realms but have little board/professional experience. Our 3-year plan will 


formalize our combination of on-going “programs” that offer stability and comparative quantitative 


measurability from year to year and “projects,” that are one time activities, usually 1 every 2 years 


funded also by national grants, that are not undertaken until most or all funding has been pledged. 


Some “projects” evolve into “programs,” such as our current MHC activities, which began as projects 


and have evolved enough to “settle” into program regularity once COVID subsides. In terms of 


quantitative measurement against SMART goals, GOS $ will also enable our board within a 3-year 


plan structure to better adapt the Mauri Model to more meaningfully measure “success” both 


quantitatively and qualitatively along a likert scale of comparative “well being” (mauri) culturally, 


socially, environmentally, and economically. Developed in New Zealand, this tool is now being used 


by the Exploratorium in San Francisco, among other organizations.  For example, how might we use 


the Mauri Model to more meaningfully compare audience numbers from different venues that have 


our exhibits for different lengths of time? (e.g. NCAR [7,500/month] vs Boulder Public Library [no 


audience statistics available]) with librarian comments saying “it was the most successful exhibit” at 


their library as long as she has been there– she saw individuals come alone and then come back with 


their whole families to see them. CULTURAL EQUITY-affordability, availability, accessibility, 


accommodation: activities are almost all free; available to anyone; in easy to access, wheelchair 


accessible facilities including MHC community trusted and safe spaces; wherever we have control, 


we ask our audiences/communities for best timing, scheduling, childcare, interpretation, etc. needs 


for ease of attendance/participation. ENCOURAGEMENT: No non-GOS BAC grants since 2018. FINAL 


COMMENTS: Balance sheet bank accounts have not been depleted and will cover the projected 


“deficit” because although restricted for programs that will be held as soon as COVID is really over, 


we should have about $10,000 “surplus”. 
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Capacity Building 
2021 Strategic Plan focused on restructuring staffing to expand opportunities for increasing 
diversity. Funds from BAC will assist with hiring & retaining staff. It will assist with executing the 
work of the DEIJ committee to provide trainings for staff, teacher/performers & board, plus 
identify opportunities to continue restructuring. Hiring / retaining staff is integral to re-build 
and increase program capacity to pre-pandemic levels. Short-term, the bi-lingual Kids Who Fly 
coordinator will help us serve more youth at risk in our community. 
 
Innovation: Aerial Dance is one of the most quickly growing fields and innovation is in its DNA. 
Funds will help create new work, pay performers, & create more partnerships, including 
opportunities to perform outdoors, such as Arts in the Park at the Bandshell & various festival 
events to reach new audiences. 
 
Community priorities: 
Frequent Flyers’ international Aerial Dance Festival brings artists & students from around the 
globe, placing Boulder firmly on the map as a vibrant cultural destination.  
 
Kids Who Fly serves low-income & Latin/x youth, thereby engaging underserved populations in 
art-making.  
 
Proposed outcomes and evaluation: 
Goal: Rebuild to pre-pandemic levels. Currently: 50-55% of pre-Covid attendance for classes / 
performances. End of 2022: 75% of pre-pandemic levels. Mid-2023: 100%. Outcome: Returning 
to full capacity achieves the goal to serve the community with outstanding classes & 
performances. 
 
Staffing benchmarks. Goal: fill current open staff positions, 1) Full-time Business Manager: this 
position has been filled. They start July 1!  2) Hire bi-lingual Kids Who Fly Coordinator by August 
2022. Outcome: more bandwidth to better serve more of our community.  
 
Goal: Increase pay for recruitment / retention. BAC funding is integral to our ability to increase 
pay for staff & teacher / performers. We will implement a small increase for staff on June 1, but 
in order to maintain & increase pay beyond this, we need additional funding. BAC multi-year 
GOS would help make this possible & increase our resiliency as we re-build. 
 
Outcome: Increase DEI in all aspects of the organization: Higher pay increases equity in hiring 
(see above) and with better retention of all employees, including BIPOC staff, teachers & 
performers. Filling open staff positions will provide much needed support to implement DEI 
strategic goals, including more programming with & for BIPOC participants, specifically through 
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our Kids Who Fly program. Having more staff also frees up the Artistic Director to pursue more 
partnerships with diverse groups in the community. (Until staffing ramps up, the A.D. continues 
to also handle administrative & fund raising / grant writing duties.) 
 
Cultural Equity: 
We offer scholarships to our classes through grant funds & PlayPass Boulder, providing 
affordability for students who otherwise would not be able to attend and are mainly from 
under-represented groups in our community. We also provide free/ reduced price tickets to 
underserved populations. 
 
Staff: The Director of Education Programs is black; staff age diversity from 28 to 64. The board 
has similar age diversity. Our teaching / performing pool is 38% BIPOC and of varied gender 
expressions. 
 
Three-month reserve goal: 
We have succeeded in establishing our 3-month reserve. As we return to pre-pandemic 
capacity, per benchmarks above, we will be able to sustain this reserve amount. 
 
Thank you for this opportunity. 
 
 
 







Greater Boulder Youth Orchestras 
follow up questions 


Capacity Building  
This grant would improve our ability to meet our goals, particularly recruitment and school 
visits, by allowing us to work with more people. The Orchestra Manager, Chamber Music 
Director, and mentors all greatly improve our programs, increase our number of activities, and 
reach more young people. Their creativity and dedication improve our resiliency, help us recruit 
more students, make more activities possible, and innovate new events (such as the music 
rodeo, Student Leadership Council, audition workshops). 


Community Priorities  
As a cultural organization, this grant would support us. In turn, we help support other 
organizations by further connecting our young musicians to the cultural pipeline. Events like 
chamber concerts in the community add creativity in the public realm, and our youtube videos, 
online events, and performances outside of Boulder project Boulder’s creative identity, as do 
our alumni who go off to all corners of the world, carrying with them the skills and relationships 
they’ve developed in GBYO.  


Our activities team students with retirement centers, cultural organizations, other students, 
professional musicians, etc, all of which generates dialogues about the arts. Students “find 
their people” and engage, contributing to this dialogue. 


Proposed outcomes and evaluation strategy  
Our biggest goal is to get enrollment back to at least 130, and to do so we want to have at 
least three mentor school visits per semester. This grant will help us maintain and grow our 
number of mentors and services. Success is measured by the number of students enrolled in 
GBYO and how many join from the schools we visit. 


A longer-term goal is to create a new program focused on EDI. This grant will help with the 
resources needed, most likely in personnel. Success will be measured by beginning this 
program, students reached, diversity of students, assessing the program, making changes, and 
sustaining it. 


We aim to get back to pre-pandemic levels: number of performances, schools represented, 
collaborations. Back to pre-pandemic levels and beyond: enrollment, community venues, 
school visits, tickets dispersed, financial assistance. We anticipate enrollment will be more 
difficult than we thought last year. 


Cultural equity  
We offer tuition assistance, waive audition fees, distribute free tickets, help students acquire 
instruments, offer free audition workshops, and help connect families with other resources like 
music lesson programs. We are currently helping 14 of 97 students with financial assistance. 







School visits are now becoming possible again, and mentors are visiting three BVSD schools 
before our season wraps up; there will be more next school year.  


Students join most GBYO programs via audition. To break down the audition barrier, we offer 
free audition workshops and waive audition fees. One GBYO ensemble does not require an 
audition. Students are recruited by friends, teachers, GBYO personnel, parents.  


Outreach means performances, workshops, coachings, instruction. Every GBYO student is 
given two ticket vouchers to give to their friends/classmates, we distribute tickets to schools, 
mentors give away tickets, teachers are invited for free. 400 estimated tickets distributed. 


We started a new group this year that does not require an audition for entry. We were hoping 
to perform at more community venues, but many couldn’t invite us due to the omicron surge. 
Still, GBYO will be visiting other venues like the C4C and Frasier Meadows. Our conductors are 
also choosing diverse repertoire, such as pieces by living composers, women composers, and 
BIPOC composers. We offer complimentary tickets for groups like Boulder Muse and Integral 
Steps.
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Comments addressed in categories:


Finance:


We have $280,000. $74,000 is an SBA loan. Build expenses are $160,000. That
leaves $120K for ops. Current ops expenses are $23k/month. We average
$22k/month in revenue. We should increase ops expenses to $36k/month
(with new staff) and revenue to $48/k (with new programs, hours, and alcohol
sales). We hope to raise $50k with grants and SCFD eligibility.


$238k in private donations came from 7 individuals that are active
community members and/or volunteers. We shifted from a hybrid
(for-profit/non-profit) to non-profit in 2020. Due to this shift, we took no
investments. All contributions were donations.


The grant will go towards expanding programs and hiring staff. Our current
budget can fund construction and maintain programs. We want to diversify
revenue, increase programs, and add liquor sales. I’m confident that we will
exist in 3 years. Our construction should take 2 months and we can run
camps offsite.


Arts dialogue:


We partner with the Big Dream to host the Imagination Collaboration. Artists
and entrepreneurs participate in workshops and networking. We hosted the
Boulder Arts Commision Year in Review and the Boulder Tourism Board
Spring Summit. We host a monthly JEDI meet-up of minority voices in
partnership with the Boulder Library Foundation to advance engagement
with underrepresented audiences.


Public art:


Our visibility on Pearl and our Junkyard aesthetic inspires folks to drop by
daily to express their excitement, enthusiasm and gratitude for the alternative
we’re creating. The city’s Community Vitality department instructed the
Signage and Wayfinding contractor, designing the new look of Transit
Junction, to come to the Junkyard for artistic inspiration.


We attend the Boulder farmer’s market and the Longmont art walk to build
mosaics out of recycled materials with the public. We are creating a “fire” float


Junkyard Social Club Responses







for the 2022 Downtown Boulder parade of lights. We hope to be a conduit for
more community creativity.


Art programs:


Our first teen program is in partnership with the Al-nite Alliance and will
engage LGTBQ youth. Boulder area drag kings and queens will offer
workshops in Queer art forms such as vogue dancing, upcycle clothing
design, and make-up arts. The workshops will lead to a teen ball, produced by
teens.


Homeschool Arts is in the works. We host youth circus arts, concerts, piano
recitals, and are planning an improv opera event. 2 weeks of camps are
themed around art. Future workshops will incorporate everything from “Junk
Art” to wood-working to programming LEDs.


Demographics:


We do not ask for regional demographics from visitors, but about ⅓ of our
homeschool families drive from outside of Boulder. We were named Best
All-Ages Playground in the Best of Westword. We are getting many “just
visiting” folks that were told that they had to check it out.


DEI:


In 2022, we’ve hosted 6 events in partnership with Latinx and Indigenous
communities. We offer $7,200 in free rental to underserved communities.
We’ve begun offering low-income memberships. We offer $1500 in camp
discounts.


Our DEI strategy is based on the OFBYFOR ALL framework. We collaborate
with leaders in the Latinx and LGTBQ communities and experts in
neurodiversity and disability education.


We advertise scholarships in our newsletter,at Explorandos Sendaros, and
through BVSD. We partner with PEARL (supporting single mothers) to offer
scholarships.


Our team is majority female. The board is 33% Latinx. 50% of our artists
identify as LGTBQ. 50% of our muralists are Latinx.



https://www.ofbyforall.org/





To:        The Boulder Arts Commissioners
From: Local Theater Company (LTC)


Thank you for the opportunity to respond to your thoughtful questions.


Capacity Building
A BAC GOS grant will support LTC by providing consistent funding for organizational (artistic
and administrative) resilience. LTC will offer in-person, hybrid, immersive and outdoor
programming to engage audiences as COVID-19 policies evolve. For the past two years, LTC
never abandoned the community or ‘shut our doors' due to COVID-19. GOS support enabled
LTC to pivot to online programming within 30 days of shutdown. LTC will offer our free Writing
for Stage and Screen workshops; Lab, our hybrid new play festival; and our free teen writing
classes. Administrative innovations include acquiring Customer Relations Management software
to better communicate with audiences and stakeholders. Prior GOS support allowed LTC to
grow during the pandemic, and continued support will ensure resiliency and thus, community
benefit.


Community Priorities
LTC programming supports cultural organizations via partnerships in Boulder County including
CU Boulder, Boulder Public Library, OutBoulder, The MOB, Historic Boulder, BridgeHouse and
DV8 (Boulder’s only queer distillery). In 2020 the editors of 5280 Magazine named LTC
“Colorado’s Best Theater Company.” When LTC performs beyond Boulder, we are ambassadors
of Boulder’s artistic excellence. Since our inception in 2011, LTC has demonstrated that our
creative identity is based on amplifying a diversity of voices and disrupting the default of
selecting plays, and hiring performers, administrators and educators who are predominately
white, single-language, cisgender and non-disabled. LTC has developed 380+ new professional
and student works in CO. To our knowledge, in 2012, LTC was the first theater company in
Boulder to include quantifiable goals (50% plays by women-identifying artists, 50% plays by
BIPOC artists) in our strategic plan. These goals have been accomplished every season since
2012.


Proposed Outcomes and evaluation strategy
The Strategic Planning Committee of LTC’s BOD completed a new plan, to be ratified in June
2022. It relies on city, state and federal data from Americans for the Arts to understand the
changing demographics of audiences who self-identify as enthusiastic, passive or unwelcome
participants in theater. Our goal is to increase audiences by 20% for each program by adjusting
accessibility, omitting “coded language” and decentralizing artistic decision-making. We are
inspired by “Emergent Strategy” by adrienne maree brown and LTC adheres to new best
practices to identify, measure and accomplish goals at the start, middle and end of programs.


Cultural Equity
We run outreach programs for adults in the mobile and unhoused populations. The middle
school students enrolled in LocalWRITES (LW) program comprise 20% of our audiences. We
work with Casey Middle School, the only bilingual MS in Boulder County, to identify students







from culturally underrepresented groups and tailor the curriculum to celebrate stories and
language primarily in Spanish. We offer bilingual instruction and avoid cultural appropriation by
casting their plays with bilingual and BIPOC performers. We cater to students who do not
identify as “theater kids” but who may not know that theater is available to them. All LW
programs remained available during the pandemic. LW will expand by 50% and be available to
middle schools in Longmont in 2023 and Douglas County in 2024. LW will continue to be offered
for free.







Response to Boulder Arts Commissioners’ Comment on GOS Grant
(2981 characters - not including spaces)


Motus Theater is grateful for the Boulder Arts Commissioners’ time to review our application and
for your questions and comments.


In the past six years, Motus received two rounds of BAC GOS grants as a small/mid-size
organization. The $10,000/year grants were essential to grow our staff team from one FT
employee to four FT employees (in addition to staff contractors). The new $20,000/year grant
will be key to stabilizing competitive salaries and health benefits for these four employees. The
grant will allow Motus to stabilize the staff growth we had, retain diverse staff by offering
benefits, and hire the Assistant Artistic Director position. Motus will prioritize candidates
impacted by the criminal legal system for this position.


To retain current and new staff and execute the proposed programming, Motus’ goal is to grow
and sustain a budget of $645,000/year. The BAC GOS’s $20,000/year grant will allow us to
increase our general operating funding, which is scarce for the arts, and even more so for arts
organizations that work at the intersection with social justice. The grant will support Motus to
secure adequate staff to grow our programs. More specifically, Motus will be able to develop
one new autobiographical monologue group a year, when in the past we could only develop one
new autobiographical monologue group every two years.


Because of the cost of living in Boulder, Motus, like many other theater companies in the city,
recruits board members, staff, actors, and monologists from across the Front Range. 55% of our
board members are BIPOC, 50% of which live in the city of Boulder. These board members help
recruit at all levels of Motus Theater's organizational needs including actors, monologists,
advisors, staff, and board. Recruiting BIPOC staff, actors, monologists, advisors, and board
members from Boulder County and the Front Range, Motus supports BIPOC representation and
leadership, which, in turn, supports the livability of BIPOC community members in the city of
Boulder.


Motus Theater’s office is in the city of Boulder. Despite the city or county of residency of our
staff, actors, and monologists, they always work on projects created and premiered in Boulder.
These projects have had a profound impact on our city and community including: laying the
groundwork for the adoption of Indigenous People's Day by the City of Boulder; the decision of
the Boulder City Council to become a sanctuary city; Boulder becoming the first city in the
nation to have an undocumented person serve on a city board or commission; and the decision
of the Boulder County Commissioners to take action to build more inclusive boards and
commissions.
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Motus addresses programming affordability by presenting a significant portion of our
performances for free - 79% in 2021. For ticketed performances, 10%-20% of our tickets are
half-priced and distributed through allied organizations serving BIPOC constituents, and
10%-30% are comp. tickets for audience members who are personally impacted on issues of
racial violence, incarcerations, and/or documentation.


We address accommodation by presenting in-person performances in wheelchair-accessible
facilities. We offer ASL interpretation upon request for a selection of our performances,


For the first time this year, Motus is eligible to apply for a BAC GOS grant in the large
organization category. The $20,000/year grant will support Motus to be stable and resourceful,
which will be reflected in an increase in powerful arts programming for our community.
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Partnerships, new collaborations and work w/artists, performers, cultural orgs, educational institutions,
etc., the Board, small, diverse Staff and Contractors demonstrate resilience and growth by hiring
and seeking new Board and Staff members. We lost 5 staff (Programming, Development, Exhibit
Coord. & Guest Services). We’ve hired some G.S., and hope to hire more w/GOS funds + NEW
student Board member. We remain open, inclusive and we were first to gain 5-Star certification. As the
only local institution that cares for 44,000+ objects, we do so while reflecting the expression of community.


Discounts: SNAP, AAA, Longmont/Boulder reading incentives, NARM, Yesterado, seniors,
Veterans, students and youth. Free: exhibit collaborators, fire victims & children under 5. Free
Passes & 5 FREE Days = over $50k yr (free & reduced admission).


Via tactical steps in our S-Plan, measurable goals, evaluative surveys, participation, postmortem
reviews, etc., we are responsive -offering 250+ experiences to 6,300+ people in ‘21 via NEW -75
Artists of the Day, Open Studios, Downtown Boulder and Boulder Public Library, etc. We offer online
curriculum, pods, and new partners, (remember BVSD had NO field trips), I Have a Dream: teen space
for Robotics and Luna Cultura toy making in Spanish. Prof. staff development w/Our Sacred Earth and
Right Relationship Boulder leaders, ie. Indigenize Your Eyes sessions & graduations for underserved
took place.


$11,660+ in scholarships given for ‘21 summer camps: (inclusive artists/teachers), incl. enrollees in
Juvenile Detention. Pre-K to CU students designed a Latino exhibit answering, “How do you represent
your life & culture in Boulder County?”


The Muse continues internal DEIA training via the NEW Proclaiming Colorado’s Black History
(PCBH) project & Listening Campaign. We’re in the community via History Detectives Trunks,
Perspectivas de los Jovenes, and Boulder History Regional Comp. We extend nationally via the exhibit,
Drawing Parallels & The Memorial Crane Project, highlighting SoBo artists, BCH first responders,
Buddhists, & local artists.


We work w/Head Start, SNAP, I Have a Dream, Teen Corps, etc., & our exhibits feature work of all
ages, incl. direct accessibility for visually impaired, deaf, autistic, students w/ special needs:
Growing Up Boulder, Trash the Runway, Safehouse’s “Shape and Reshape Art Therapy” w/SPAN.


Diversity and representation expanded- LGBTQ/social issues w/artists, R. Dallago, T. Alpern, Dance to
Be Free, Persian Cultural Circle, Timeless Iranian Melodies, NAACP, Dia de los Reyes, Yoga Pods,
YWCA Latina Achievement,The Collective, Vivendo Aqui, Altius Collective: Ivalas Quartet, & Returning:
Works by Arapaho Artists (public w/Chief Elvin Kenrick), to eTown’s 30th anniversary & B.E.A.T. - w/CU
students, professors, & inventors. The new 2-year research project begins w/students and Black leaders
on PCBH, a Black community generated exhibit and community curation (ie. Voces Vivas), is deepening
our role as a vibrant cultural destination.


We respond w/the City re: Boulder Strong, Natural Highs Mental Health Fair, Parks & Rec, Vitalant (Blood
Drives), Native Womens Wilderness (Food Drives), Yoga Pod, San Souci, Cultural Caravan, Boulder
Food Rescue, fires, and we offered the 1st Artisan Holiday Craft Fair, - all new community benefits.


We applied as “Extra-Large” - our budget is $1.3 million.  We were told we’re now in the “Large”
tier due to our revenue in the most recent 990.







Street Wise Arts 	 BAC GOS Prelim Scoring Response


Capacity Building:  
Street Wise Arts has been operating with lean resources and focusing on executing our 
programs with small increases to administrative salaries and expenses over the last 
three years. After covid emergency funding diminishes, this grant will provide stability 
to the organizational budget, including maintaining the ED position and create a new 
paid position that will support the programs and outreach of the organization. We have 
a proven correlation between an increased investment in administrative expenses to 
increased revenue as seen in our financial summary comparison 2019 - 2021 which 
shows increases in individual donations, sponsorships, earned revenue and grant 
funding. 



This funding will also allow us to invest resources in strategic planning, to create and 
implement a master plan, a succession strategy, as well as leadership training and / or 
hiring a consultant to help us identify and self asses on how to continue to improve our 
sustainability and effectiveness as an organization. These capacity building goals will 
be implemented over the next three years.



Outcomes & Evaluation:  
Some specific examples of measurements for quantitative success in reaching our 
goals include (numbers year over year):

• Number of individual donations that come from QR code accessed on individual 


mural sites and then comparing those numbers year over year (showing community 
support)



• Number of attendees for workshops, classes and events increased (# served)

• Number of community / organizations that reach out with a desire for public art and 


whether we are able to support projects based on need rather than available funding. 

• Number of artists awarded new mural commissions or achieving professional goals 


based on their success in opportunities or resources that Street Wise Arts provided



Cultural Equity: 
Street Wise Arts leadership: ED is a woman in the Arts coming from a lower economic 
upbringing. Board Diversity includes two mixed race women, one Native American 
woman and two persons who identify as LGBTQIA+. We address DEI in our mural 
festival, community project commissions and teaching opportunities. The Fine arts and 
public art industries are historically white male dominated. We aim to do our part in 
changing that, providing paid opportunities for artists to build and grow their careers. 
This is integral part of our mission, even though it makes finding and reaching artists 
more difficult and time consuming.



Audience & Affordability: 95% of our program offerings are free. The integration of AR 
and murals creates a shared immersive space for the entire community to connect and 
feel, with very low or no barrier to experience. This programming is high on the 
accessibility spectrum when looked at from a fine art / tech lens- which is a key reason 
that we build programs in public art. Audiences includes all aged people including 
elementary students up to seniors. Survey results show festival attendees include: 20% 
over 55, neuro-diverse and LGBTQIA. Demographics of students served include over 
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60% non-white and from lower economic backgrounds. Our public workshops also 
include ages 10 to over 55. 



Encouragement 
We hope and intend that by using our festival branding which includes “Boulder” in the 
name, throughout the AR and Metaverse channels in a consistent manner we will build 
momentum and identity for Boulder around technology & Arts integration. There is so 
much potential here. 



Thank you for you thoughtful consideration. We are honored to serve Boulder. 







Studio Arts Boulder – response to GOS comments 


April 2022 


 
Capacity building & goals:  


Since the GOS grant in 2019, our total staff capacity has grown 23% and annual program hours increased 


68%. In the next 3 years, we expect to increase # of partners and free classes with marginalized groups; 


launch a new membership program; plus finish the capital expansion and open new programs in 5 studio 


art disciplines. We also continually adapt and innovate – e.g. recent program changes like bulk clay and 


shared tools increased student experimentation and exploration of new techniques. This GOS grant 


provides stable revenue to make this growth and change possible. 


Community priorities:  


• Support Vibrant Cultural Destinations/Attract attendees from out of town? 26% of participants 


come from outside Boulder County. Date Nights, in particular, draw people from across the 


Front Range. The Chili Bowl Street Party also attracts visitors from a wide geographic area. 


• Add Creativity in the Public Realm? Our expansion site includes 7 outdoor sculpture pads along 


the multi-use path. We have exclusive responsibility for curating public art on those pads. We 


are in the process of identifying local artists whose work will comprise the initial installation. 


• Project our Creative Identity? The Pottery Lab has been a national model since the 1950s. We 


carry on this legacy and represent Boulder’s creative identity at local, state, and national events 


and conferences. 


Outcomes & evaluation: 


• Specific goals & metrics to measure success? As the pandemic ends and demand skyrockets, 


our primary goal is maintaining high-quality programs as we grow. Key rubrics are levels of 


service (e.g. increase # of people served and the % of students from marginalized populations) 


as well as student satisfaction, staff retention, and strength of partnerships. 


• Community benefits measurement? We do not conduct longitudinal research to track long-term 


community benefits of artmaking, but comments on evaluations dovetail with research findings 


from national studies. Participatory art programs generate economic benefits, social and 


community benefits, mental and physical health benefits, and a wide variety of other social 


impacts, documented at americansforthearts.com/socialimpact. 


Cultural equity: 


• Representation of marginalized groups: 


o Leadership? 18% of our board & staff identify as BIPOC 


o Audience? 33% of our students identify as BIPOC; 65% are in low-income households 


• Accessibility & Accommodation? 17% of our students live with a disability; over 100 programs 


each year are specifically designed for adults & kids with disabilities and we routinely alter 


teaching methods to accommodate the unique needs of each student. 


• How incorporate DEI philosophies internally? The JEDI work plan developed this year will add 


more specific tactics for internal groups. For now, we actively recruit BIPOC board members and 


bilingual staff. We benchmark compensation to ensure living wages. And we’ve taken several 


steps to make our internal culture more gender inclusive. 


  







Studio Arts Boulder – response to GOS comments 


April 2022 


 
General 


• How use grant to develop independence? Other revenue to offset unpredictability? Our 


program is funded mostly through fees and then supplemented by grants and donations. So if 


there’s no grant income we can either raise fees or seek to increase donations. The return of the 


Chili Bowl Street Party will help with donations. 


• How compartmentalize GOS funds vs. capital? All restricted income and expenses are tracked, 


so capital is booked in separate accounts. 


 


Thank you for your consideration. 







We are grateful to clarify the following sections of our application:


Capacity Building


Commissioner Freeman: Our strategic planning process began in 2021 and will complete in August. It
has included a retreat of representatives of our different community constituencies; an anonymous
community-wide survey; and Key Informant Interviews. Evidenced in this process is our community’s
consensus that our mission to “create audacious contemporary theatre and singular community
events” is most effectively realized when we:


1. Create the site-specific, immersive work we are known for being at the forefront of
innovating in Colorado; and


2. Engage diverse artists.


With this grant we will add a second employee (Associate Producer), increasing our capacity to:


1. Accept more invitations to collaborate on innovative site-specific projects.


2. Maintain the level of engagement with diverse artists we achieved this season (50% of those
hired are BIPOC.)


We pay fees commensurate with organizations with many times our budget. With this funding we will
sustain not only a high level of engagement with diverse artists, but also sustain the competitive
wages we’ve stretched to provide.


GOS funding, in tandem with low administrative overhead and an agile production model, has made
us resilient and able to produce work safely during the pandemic. It will continue to enable us to
engage artists and audiences in uncertain times.


Community Priorities


Commissioners Freeman and Kert: we engage underserved populations in artmaking through:







1. Educational residencies at local elementary schools. These take place during the school day
and at no cost to the students. These factors allow young artists to participate no matter their
financial resources or capacity of their caregivers to seek out artmaking opportunities. In these
residencies, our artists lead students through the process of creating and performing their own
original work. 35% of the students we serve each season are non-white, and 30%
economically disadvantaged.


2. Our professional work, which contracts 50% non-white artists. Our most recent production,
One Way-Back Day, was led by an entirely BIPOC creative team, including seven BIPOC
writers and a Black, disabled, woman director. We funded the development of this
world-premiere piece and allocated it the largest production budget in our history by 25%. This
production will serve as a template for future BIPOC-led work.


Proposed Evaluation Strategy


Comm’rs Freeman and Kert: The final stage of our strategic plan is setting quantitative metrics by
which we will annually assess our benefit to the community and progress toward strategic goals.


Cultural Equity


Comm’r Freeman:


Leadership: Our company and board consist of BIPOC, queer, disabled, and women members, and
folx ages 28 to 69. Productions next season are being led by a Black music director (Small Ball); a
queer woman director and visual artist (The Estate Sale); a queer, disabled writer (Pride of Farm);
and four BIPOC writers (FEED: Apres).


Accessibility and accommodation: we served as fiscal sponsor from 2020-2021 of IDEA Stages, a
grassroots organization providing resources toward inclusion, diversity, equity, and accessibility on
stage. We provided them administrative management free of charge.


Affordability: At least 25% of each production’s performances are offered at a $20 ticket price.
In-school residencies are free to the students, funded through grants and our individual donors. We
offer full tuition assistance to Camp Catamounts.







Our number one priority for funding is to cover general operating expenses: Rent is our primary.
Our base rent payment is just over $10,000 p/month and with an additional $1,000+ in back
payment (due to COVID) each month. We currently have an amended lease with these back
rent payments.


Parking at The Spark is in compliance with the City of Boulder zoning/building requirements for
the space capacity as a small theater. Additionally we work closely with our neighbors and
landlord to share parking. As a green focused business we also encourage use of the greenway
that runs beside our building. See details about our parking on our website.


No immediate plans for Tales on the Trails but we have planned a multicultural holiday
celebration and a straight play to introduce classic literature stage works. We have plans for a
traveling company that would bring theater directly to the schools as well.


The most direct and clear evaluation method is to follow the number of renters we have
using our space and students enrolled in our programs. Very simply, if these continue to
increase we are on the right path. Secondly, longevity of these folks is a great
measurement to look at.


Link to our diversity and inclusivity casting statement.


Yes, we offer generous tuition support to any student who qualifies and we offer
discounted membership rates to educational and cultural organizations including no
membership fees and 50% off studio rentals.


We don’t require people to disclose diversity to us as we respect that individuals will
disclose that at their own comfort level. However, our programs are open to all ages and
we currently have students in 5th grade and professionals who have been working in
the field for over 50 years working with us. We are one of few theater companies in the
area that offers multigenerational opportunities on all sides of our programming.


Our leadership team represents a minority group as a women owned business. Our
entire leadership team is women, which is almost completely unheard of in the theater
industry as well.


The Spark Response



https://drive.google.com/drive/folders/1BDP-cmMS3ukCpY-5kXYjqGVbwaF_u_dQ





Storage space on site is limited; we have secured a partnership with a local storage
unit. Our intention has always been to create a locked tool space. In the meantime, we
utilize IATSE union practices to ensure the proper storage and use of our tools and
equipment. We never allow cars to have drive around access during an event to ensure
performer and crew safety. We place designated road signs and cones to ensure clear
direction for vehicles. We are a gender neutral facility. We offer five private dressing
spaces all of which are gender neutral. Groups who use our space appreciate the
gender neutral facility.


We plan to continue to diversify cash flow by seeking grants, expanding our donor and
member base, and adding additional programming to balance our income. Many of the
changes we plan to make in our space tie directly to the number of rentals, registrations
and donations that help us shape a well diversified income strategy. We factored in an
approximate grant amount of $75,000 to offset our costs. As a 4 year old non-profit
theater organization who spent 2 years in a pandemic we feel we are on the right track.
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for the second and final round.

The 3,000 character responses from the applicants are available through this link, and are also
attached.

You will be updating your scores and comments in the online grant system, changing your initial
scores in the software. These applications will show as ‘complete’ in the software. You may add
additional comments as well. The Scoring System and Rubric can be found here. Please log into
the Boulder Arts Commission online grant system to complete and submit your evaluations. Please
complete this second round of evaluations no later than Wednesday, May 4 at noon. Please let me
know if you’d like calendar alerts.

You’ll note that you’re under two grant program reviews at the moment. Just for some clarification,
here is the timing (full schedule here):

General Operating Support Grants – Extra Large and Small Organizations – April 8 to May 2 –
Preliminary scores and score by panel (25 days)
General Operating Support Grants – Large and Mid-sized Organizations – April 18 to May 4 –
Final review and score by panel (17 days)

Thank you so much for all that you do for the grants program and the arts in Boulder.

Contact Lauren Click at clickl@bouldercolorado.gov or 660-553-7289 should you have questions.

Thank you again, Lauren

----------
Lauren Click
she/her/hers
clickl@bouldercolorado.gov

Arts Program Manager
Cultural Grants Program
Office of Arts + Culture
1001 Arapahoe Avenue  |  Boulder, CO  | 80302
www.boulderarts.org

Sign up for our newsletter, and follow us on Twitter and Instagram for updates on Boulder's rich arts and culture
scene.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fboulderarts.org%2Fwp-content%2Fuploads%2F2022%2F04%2FGOS-2022-Mid-and-Large-Responses.pdf&data=05%7C01%7CSeatonC%40boulderlibrary.org%7Ce6e4cbad3da54767690108da26f98c43%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637865150500734612%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=aoH0aPVg15vXlG7HpPMYFPx3jyTI82DrdYoGwYZuE1I%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fboulderarts.org%2Fwp-content%2Fuploads%2F2021%2F11%2F2022-Scoring-System.pdf&data=05%7C01%7CSeatonC%40boulderlibrary.org%7Ce6e4cbad3da54767690108da26f98c43%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637865150500734612%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=P1YZdT0BptoiFiFc9%2FS7wV38ZXMhJQjlgTrlLndf7Tw%3D&reserved=0
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From: Click, Lauren
To: Kathleen McCormick (fonthead1@gmail.com); Eboni Freeman; Bruce Borowsky; georgiamichelle@hotmail.com;

carolinekert@gmail.com; Maria Cole
Cc: Chasansky, Matthew; Seaton, Celia
Subject: Reminder: Mid and Large GOS applications - second round
Date: Tuesday, May 3, 2022 8:29:29 AM
Attachments: GOS 2022 Mid and Large Responses.pdf
Importance: High

Hello Commission,
 
Please be reminded that your second and final review of the Large and Mid-sized General Operating
Support Grants is due tomorrow, May 4. Attached are the responses from the organizations.
 
Please let me know if you have questions or need a short extension.
 
Thank you!
 
Cheers, Lauren
 
----------
Lauren Click
she/her/hers
clickl@bouldercolorado.gov
 
Arts Program Manager
Cultural Grants Program
Office of Arts + Culture
1001 Arapahoe Avenue  |  Boulder, CO  | 80302
www.boulderarts.org

 
Sign up for our newsletter, and follow us on Twitter and Instagram for updates on Boulder's rich arts and culture
scene.
 

From: Click, Lauren 
Sent: Monday, April 25, 2022 2:24 PM
To: fonthead1@gmail.com; Eboni Freeman <ebonifree4545@gmail.com>; Bruce Borowsky
<bruce@boulderdigitalarts.com>; georgiamichelle@hotmail.com; carolinekert@gmail.com; Maria
Cole <m.cole205@gmail.com>; Devin Hughes <devinpatrickhughes@me.com>
Cc: Chasansky, Matthew <ChasanskyM@boulderlibrary.org>; Seaton, Celia
<SeatonC@boulderlibrary.org>; yaelaed whyel <yaelaed@yaelaedart.com>
Subject: FW: Mid and Large GOS applications - second round
Importance: High
 
Hello Panel,
 
Please be reminded of two important, upcoming deadlines for the grants program.
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3rd Law Dance/Theater


Capacity Building


Resiliency


● Pandemic response: after two weeks, switched to online platforms and outdoor class & built a
season of performances that was safe for audience, collaborators, and performers.


o These approaches were inclusive, accessible, and a creative way to reach new audiences,
and are being incorporated into future programming.


o Grant funding is critical to our ability to meet these plus our affordability and livable
wage-scale goals going forward.


Innovation


● All work is original, requiring new innovations and collaborations.  These support and engage
world-renowned local artists who perform live in concert with the dancers.


o The melding of dance and live music is truly unique.    Even the most prestigious US and
international modern dance companies typically perform to recorded music.


● Based on the success of our 29th street garage performance, we’re currently exploring the
feasibility of presenting dance and live music at an emptied city pool, which would have fantastic
acoustical advantages and choreographic challenges and extend programming in public spaces.


● Dance for Parkinson’s Disease (D4PD) classes in Spanish:  to our knowledge, the only other
Spanish-language offerings are in NYC and Madrid.


Cultural Equity


Affordability:


● FREE D4PD classes, pay-what-you-can community and professional classes; $18 discounted
tickets to performances.


Accommodation:


● Train artists at all ages and levels of mobility; incorporate our D4PD program into performances
bringing the choreographic process to all (also, relates to “creativity in the public realm”).  


● Spanish speakers: Bilingual marketing materials; adjusted D4PD class schedules to meet specific
community needs; website has a Spanish language option.


● Deaf community: American Sign Language interpreter at upcoming performances.







Community Priorities


Support Resiliency of Cultural Organizations:


● Our long history of collaborating with other Boulder-based cultural organizations and artists
across artistic disciplines helps grow audiences for all.   E.g., collaborations with Boulder Bach
Festival, Boulder Samba School, etc. exposes dance audiences to other music genres and vice
versa.


Amplify Vibrancy


● Dancers exhibit extraordinary professionalism and training; perform cutting edge work that
pushes their artistic expression to new heights.


● Two decades of performances at The Dairy and other venues consistently incorporate high
production values – lighting, costumes, sound, and often video and live music by renowned
artists.


● Pandemic response: brought dance (and classes) to outdoor venues, most notably a parking
garage, and have a history of creating and presenting site-specific dance at other nontraditional
venues such as BMoCA and city parks.


Creativity in public realm:


● D4PD classes engage elderly and mobility challenged community members in art-making and
performing.


Civic dialogue about arts:


● The spring 2022 performance “Adaptation”, addresses the impact of climate change, extending
3rd Law’s tradition of connecting our work with timely critical issues.


Proposed Outcomes and Evaluation


Goals are established annually, and trends are carefully tracked.   Below are key 2022 goals.  Others are
not included due to space constraints:


Impact drivers:


● Audience Exposures: 3,500


● Professional Classes Offered: 52


● Parkinson’s Classes Offered: 264


Contributed Income goals:


● Individual Giving / Number of Donors: $51,000 / 125


● Other Contributed Income: $81,000







Art Parts Creative Reuse Center
2022 General Operating Support Grants
Response to preliminary scoring


Art Parts has grown by leaps and bounds since its creative reuse shop doors opened to the


public in May 2015. Since then, Art Parts has filled two major gaps in Boulder’s artistic


landscape by accepting donations of creative materials and selling them to the public at


greatly reduced prices. In recent years, Art Parts has increased its efforts to connect the


community to creative adventures and to donate materials to organizations working with


youth, adults and seniors who may not otherwise have access. (The original institutional


narrative describes this work in more detail.)


This grant will advance how Art Parts supports the creative community by allowing it to


continue its quick, responsive growth as well as ensure the organization’s long-term


sustainability with a base in Boulder.  It is time to gather ideas from customers, partners,


volunteers, staff, board, and community stakeholders about the next phase of Art Parts’


development. Art Parts is in the first year of a three year lease agreement at its current


location, but knows long-term planning is key to staying in the City given the harsh retail


leasing climate.


Over the years, Art Parts has significantly increased the community benefit it provides.


For example, the amount of donations processed doubled from 2019 to 2021 as Art Parts


expanded donation options. So, not only did product offerings double, but Art Parts was


able to significantly lower prices making living a creative life more accessible in Boulder.


Within that same time frame, shop sales tripled, despite having lowered prices to at least


half off of retail. These changes came about by listening to customers and donors.  This


grant will help Art Parts to continue this responsive growth.


Art Parts continually assists in creating a vibrant arts community in Boulder. In the


immediate aftermath of the Marshall Fires, staff heard from numerous customers and


volunteers who had lost their homes or been displaced. Art Parts stepped in to provide







$50 gift cards for over 100 families, so they could begin to replace their creative supplies.


Since this will only cover a fraction of what has been lost, families can buy additional


materials at a discount after the gift cards are depleted.


Staff and board recognize the need to create additional ways to measure and track


community benefits, aside from those already in use – shop sales, customers served


(in-shop, at outreach events, and via creativity contests), donations processed, and


materials donated (to community partners). While these measures have not been


designed yet, staff expect they will better address issues of accessibility by providing


details about who in the community benefits from Art Parts’ services and who could


benefit with a different outreach strategy.


Finally, Art Parts is committed to expanding its pipeline of customers, volunteers, and


staff. Since 2020, all staff were converted to W2 employees, salaries increased by 15%,


and benefits now include paid leave. In early 2022, the staff team increased from six to


eleven, in response to the surge in donations and customers at the new location. All of


these new team members were customers or volunteers. The board will recruit new


members this year from Art Parts’ volunteer and customer group. As the organization


plans for the future, it will expand our representation of the community in staff and board


and continue to increase salaries and benefits so staff can live and work in Boulder.







BUTTERFLY EFFECT THEATRE COMPANY RESPONSES


Evaluation and Benchmarks:
Unfortunately our evaluation attachment did not attach properly in the grant software. 
An excerpt here:


2021 Truck Tour attendance and demographics:
Total attendance in 2021, from all eight tour performances: 770


Demographics - all 2021 performances:
19% people of color.
42% from households below CO median
income.
29% below 80% of median income.


At shows outside Boulder County:
34% people of color.
46% from households below CO median
income.
30% below 80% of median income.


We serve more diverse communities when we take theatre into neighborhoods where
we reach people otherwise underserved with arts opportunities. We will use these
numbers as benchmarks in 2022 and then measure whether:


● adding a youth musical with a racially diverse cast,
● increasing our number of shows offered per production,
● adding locations near lower-income neighborhoods and housing developments,
● improving audio quality,
● working with new community partners such as Boys & Girls Clubs,


and continued run-time responsiveness to audience feedback will grow the proportion of
the underserved audience segments we reach.


BETC updates for 2022 tour:
-Our new, customized truck trailer incorporates improved technologies for sound.
-A new Director of Communications joined BETC staff in 2021. He will work with our
partners to market both shows to broaden community awareness and to reach more
targeted segments of each community.
-Our 2022 youth show, AMELIA’S BIG IDEA, is audience-interactive. Select
general-audience DOROTHY’S DICTIONARY shows will have post-show talkbacks.
-We are saving a week of show dates as alternates in case of rain-outs.


Address and Boulder location:
BETC’s mailing address at the Dairy Arts Center is our official mailing address with the
CO Secretary of State and the IRS. We lease rehearsal/storage space outside of
Boulder, but our staff works 100% remotely from our homes.  In 2022-23, we project 80
performances of four mainstage shows at the Dairy; an (inter)Generations ten-session
class at Golden West Senior Living; and 8 of 32 touring shows within Boulder city limits.
Out of 122 planned activities, 98 (80.3%) will be in Boulder.







Will you increase truck shows with a new touring manager?
BETC goes from 8 shows in 2021 to an estimated 32 shows in 2022. We’ve added a full
2nd production with our new touring manager on staff. Our 2022 Boulder shows will be
with partners Arts in the Parks at the Boulder Bandshell (2 shows) and Harlow Platts
Park (2), NoBo Arts District (2) at First Fridays in July and August, Frasier Meadows,
and the Boulder JCC. (Other locations are pending; booking finalizes 6/1.)


Outreach and Accessibility for Dairy mainstage shows:
In 2022-23, we’ll work with partners including:


● Circle of Care, serving low-income senior residents of Boulder County with
transportation to arts events;


● Boulder’s Age Well Center for Older Adults and Golden West Senior Living,
serving older and low-income Boulder residents;


● TGTHR, working to end youth homelessness;
● HLAA (Hearing Loss Association of America), Boulder local and Colorado


chapters, offering support for people with hearing loss and their families.
Working with these partners, local schools, and other nonprofit and educational groups,
we help remove barriers to arts attendance. BETC offers discounted and free tickets to
every Dairy production through such partnerships. Our shows feature diverse creative
teams and represent multiple communities’ stories on stage.







CFS – Clarification for Eboni Freeman/Caroline Kert: 


CAPACITY BUILDING: Further attracting and engaging filmmakers, audiences and industry through 
digital marketing/virtual films will increase the capacity for the CFS to meet goals in our strategic plan. 


Revenues for virtual cinema in 2022 almost doubled from 2021, and with this grant, we can grow this 
program through online technology upgrades and innovative digital media campaigns which will further 
increase awareness and resiliency. By bringing more filmmakers and industry to BIFF, we will be creating 
new benefits including more opportunities for collaboration, and artistic and civic dialog.  


Tactics to meet our goals are to form a committee of core staff/team leads to assess current and future 
staffing needs, consult with the BIFF tech team to map out short/long term strategies, and work with 
Vermilion, our digital media partner to expand digital/PR campaigns.  


PROPOSED OUTCOMES: Our goals are to increase audience numbers, Call2Action (C2A) partners, 
student/senior participation, sponsors, and the quality of the program. We measure this by increases in 
the quantity of our outreach programs, C2A Partners, and increases in attendance/ participation. Two 
specific measures that will let us know we’ve been successful are by attracting and featuring more films, 
participants and groups for our C2A programs and reaching more students/seniors.  


CULTURAL EQUITY: (5 A’s) The two leaders of the CFS are women. The CFS seeks out diverse citizens for 
leadership/key roles which have included Blacks, Hispanics, Asians, LBGT, seniors and disabled people 
on the Jury, C2A committee, selection committee, staff, and boards. In 2022, 2 of our 3 celebrity 
interviewers were Black women.  


We partner with culturally diverse groups in our C2A program, which in 2022 included the Multicultural 
Mosaic Foundation, Project Protect Food Systems Workers, and the NAACP with the film This is (Not) 
Who We Are which examines the segregated reality of Boulder’s Black community. We had 1253 
attendees for the film for in-person/virtual screenings and the talk after the film included hundreds of 
attendees, many from Black or multi-racial groups. The BIFF screening of Refuge at BHS was moderated 
by the Race Relations class. We seek out diverse voices through online research and distributors, along 
with our film submission service.  


We reached 3112 people with free film programs this fiscal year, including tickets for our C2Apartners 
and their constituents, our senior/youth outreach programs, and with film programs post-BIFF. We 
partner with a group who transports older adults with physical, cognitive and/or financial challenges to 
BIFF for free screenings. We collaborate with groups after BIFF which include free year-round senior 
screenings with 3 senior centers, Boulder’s Older Adult Services, and virtually during Boulder Arts Week. 


All of our venues are wheelchair accessible and we have venues that can accommodate the 
visually/hearing impaired.  We had 3 films featuring women in wheelchairs in 2022, including a feature 
doc about actors with disabilities. We added a free screening of the film for the visually/hearing 
impaired. We partnered with 2 disability groups in 2022 in our C2A program. We screen virtual films that 
are accessible and available online during and after BIFF. Our 2022 selection committee included one 
disabled person. 


The CFS is committed to an anti-discrimination policy in all of its programs and is consciously and 
proactively inclusive.  


Boulder International Film Festival // Colorado Film Society







Boulder Metalsmithing Association

GOS Grant Application Written Response 


Our principal goal is to serve students by offering classes taught by the best local experts as 
well as world-class instructors from across the country. To recruit and retain the very best 
instructors, we need to offer competitive - or better - compensation. We have increased the pay 
for our regular instructors year over year. We need to continue to do this or risk becoming 
ineffective. 


Students also benefit by our regular tools and equipment purchases, which translate to new 
classes and an enhanced open studio. Some of our recent purchases include: engraving 
equipment, microscopes, and a draw bench. We are the only school in CO offering engraving 
classes. 


Other current goals include increasing class registration to pre-Covid level, implementing a 
scholarship program, improving staff pay, and adding facilities including a welding studio and 
gallery space. 


Were we to ‘build out’ a welding studio, that would mean renting additional square footage in our 
current location. There would be no capital outlay. 


BoMA supports both BCAA and NoBo Art District as an annual member. We regularly attend 
Boulder Create meetings and events. We display our members’ artwork in our own jewelry 
cases in R Gallery in downtown Boulder. 


We would be pleased to participate in more events and galleries, but most don’t offer 
opportunities for 3D art which requires secure display. 


Our studio, which is open to the general public and actively used by community members, is 
one-of-a-kind in Boulder. There is no other place in Boulder with 24/7 access to a fully equipped 
metalsmithing studio. It serves as a regular gathering space for monthly metalsmithing demos 
on a different topic every month. We charge $5 to attend. 


BoMA cultivates community and in doing so, promotes dialog about the arts. Our monthly 
demos offer a focal point for dialogue and reduce barriers to participation. Anywhere from 15-50 
people show up for ‘2nd Saturday’ demos, connecting before, during and after. 


Of 628 seats sold from 4/2021 and 4/2022, 466 seats were sold outside the city of Boulder and 
39 seats were sold outside CO. 


Our aim is to reach at least 90% capacity again. To do this we will increase the number and type 
of classes we offer. 


We are already an ‘Influencer’ on Instagram with 13,400+ followers. We’d like to increase our 
FB followers from 1,655 to to 3,000. We plan to do this by posting more videos, stories and 
reels. We are just starting to use TikTok. 


We’ve created two new scholarship opportunities in 2022. Each one is valued at $800 in classes 
and $750 in open studio time. 


‘Enhancing Art Through Metalsmithing’ enables us to reach hundreds of students under age 18 
from underserved populations in a meaningful way. We don’t allow students under the age of 18 







Boulder Metalsmithing Association

GOS Grant Application Written Response 


in the studio due to safety concerns. Casey Middle and Centaurus High are two of the most 
diverse schools in Boulder County. 


Casey 
Hispanic 39.8% Multiracial 3.% Asian 2.4% 


Centaurus 
Hispanic 29.7% Multiracial 3.6% Asian 3.4%  
African American .8% 


Statistics from 1/2021 


Boulder Metalsmithing Association GOS Grant Application Written Response 


Our 5-member board of directors (aged 34-65) includes two Latina women and a gender fluid 
person. 


Affordable access to studio space and equipment at the top of the list for Boulder artists. We 
offer 24/7 access to our fully-equipped studio. 


We’re offering victims of the Marshall Fire free open studio time.


Our two part-time employees and board members attend workshops on DEI offered by BCAA. 


Working capital was included on our original worksheet: 10.5 months.







KM & BB thx for acknowledging the efforts since last GOS cycle 


All thx for comments 


Pls see responses 


Capacity 


GM 
We agree messaging arts valuable, need be supported/appreciated via tix purch. Goal: present 
more events @ schools for students/venues like BPL for children/families 
BTW BPL doesn’t charge for collab performances  


EF 
From Strategic Plan 


Continue presenting Educ Programs  


Present perf demos @ all levels of educ inst in county & region 


Present symposia, pre-concert talks & interactive events  


Expand Educ Prog as funding allows  


Develop/market educ series videos for all ages  


Implement/build on Fellowship Artist Initiative w/local & other Fellows  


EF 3 more areas 


Sustainability 
Grants permit to commit to venues/artists prior to receiving tix rev. Don’t have endowment—
we raise the funds each year  


Resiliency 
Reflected in resiliency of artists. Only by supporting prof musicians in region can presenting 
orgs be resilient. Grants contribute to artist fees 


Innovation 
Solace Sessions, Bytes, Beyond Screen, CO Films, Fellow Initiative—recent innovations. W/BAC 
support CORE can collab in world music/poetry @ venues like Dairy + main season 


CK 
Yes to YT, pending funds 


Boulder Bach Festival Responses







 
Tactics 
Increase presence of CORE brand—present far reaching projects, example: Middle Eastern 
instruments w/readings & context 
 
New benefits to comm 
Exposure to increased diverse programs via CORE 
 
 
Comm Priorities 
 
GM 
Now 3 fulltime staff 
33% minority 
33% woman & recent immigrant 
 
22 prof artists this year 
63% minority & LGBTQ+ 
 
Audience 
W/online presenting no adequate way to track diversity data beyond age, gender, location (in 
app) 
  
Board 6 people 
66% women 
33% minority  
 
EF 
Support cult. orgs: Yes City’s Cult. Plan seeks to support cult. orgs; we’re thoroughly 
contributing to 1 priority from plan—support artists & creative professionals via FAI, CORE, 
educ programs 
 
Add creativity in public realm 
Present new music, first evers in CO, work by women composers & FAI—increases artistic 
diversity of fellows. Area that reflects entire city’s efforts—not an expectation from each indiv 
org 
 
Project our creative identity 
Programs, collabs, tech elements, artists hired, edu projects make BBF prob the most 
progressive + inclusive Bachfest in the world. It’s why we haven’t re-branded—we make greater 
impact as Bachfest that defies every law of Bach festival-ness. LA mag wrote they wished LA 
had something like BBF 
 
 







Outcomes/evaluation 
 
Eval strategy 
Board reviews staff, staff reviews board, school feedback, artist & audience feedback  
We consider this when adapting programming, artists, venues 
 
Goals 
Offer most inclusive org w/name Bach in the world: artists, staff, music genres, etc 
 
Comm Benefits Measurement  
Grants rcv’d, feedback from panels, donations, new local biz sponsors 
 
Cult. Equity  
 
EF 
Affordability 
Free events, discount tix, tiered tix, name your price—space limitations during Covid 
Will return 
 
Accessibility/Accommodation 
Partner venues lead in accessib/accomm for audiences 
We make accommodations for persons w/disabilities—staff/board/artists/audience/volunteers 
We feel each person deserves indiv. attn.  
Accommodated visually impaired persons, mobility challenged, Autistic, hearing disability 
 
CK 
Yes, necessary/ongoing conversation in Boulder 
 
Enc Points 
 
We received 19K—initially not funded. Our BAC funding is bittersweet as some former 
commissioners publicly shamed us for our name w/out taking time to truly read/learn about 
the org–its efforts & progress  
 
BBF was named in 1981 
 
Our efforts are in 2022—and the future 
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Boulder Ballet welcomes the opportunity to address the panelists’ questions and comments 
regarding our application and specifically the Covid-relief funds we have received. We were 
fortunate to receive several Covid-relief grants which enabled us to hire a new Marketing 
Manager (this position had been furloughed), a Development Director (new position), and bring 
back our full company of dancers with an increase in salaries to more equitable industry rates. 
 
We were also fortunate to be able to secure the talents of several renowned and new-to-
Boulder choreographers for this season’s innovative production of Black Voices of Dance. All 
together, these investments have helped raise the profile of Boulder Ballet in the community in 
addition to continuing to help us weather the aftereffects of the pandemic with resiliency. 
 
We would like to take this opportunity to provide some additional information that may offer 
insight into areas that were unclear in the application around our community priorities and 
cultural equity. Specifically, we’d like to mention two partnerships that we are developing, one 
local and one national. Our hope is that these two programs will significantly increase our 
educational offerings both internally and externally to the community and we are hopeful to be 
able to fund both in the coming year.  
 
The first is a partnership with Creative Nations, a fellow Dairy resident organization that fosters 
opportunities for Native American artists in the Boulder area. We are currently looking at ways 
to jointly move the dance world forward in creating an original Native American piece of 
choreography to be performed by Native dancers alongside our company dancers to be shared 
in our Dances of America outreach program that visits Title 1 schools throughout six front range 
counties. Additionally, we are looking to create a land acknowledgement in both written and 
movement form that can be filmed or performed live at the onset of performances at The Dairy 
for all organizations that present works in the Gordon Gamm Theater.  
 
The second partnership is with Ballet for Black and Brown Bodies, an organization founded by 
Alyah Baker creating welcoming and affirming spaces for BIPOC dancers to explore the world of 
ballet. We are interested in bringing Alyah in to offer workshops, teach classes to our 
community and train teachers and staff. This is ideally a six month to one year commitment 
given the benefits of ongoing training.  
 
 
 
 







Boulder Chorale Response to BAC GOS Application Questions: 


The top priority goal for capacity and sustainability is “Rebuild to pre-pandemic membership numbers 
and beyond.” A secondary goal is to “Develop a sustainable financial and fundraising infrastructure”.  


This application addresses child singer numbers in particular. We are currently about 40% below our 
previous total of 100 singers. We expect to return to that number by the end of year 3, providing an 
additional 8% revenue stream that allows us to balance our budgets in face of rising costs. This 
addresses both sustainability and resiliency. 


We intend to spend grant funds in year 1 to fund artistic staff to plan and initiate contacts for the 
summer camp and children’s tour, both of which we expect to increase our singer numbers. We will also 
restore guest artist funds to enhance our concert experiences. In years 2-3 we will use the funds to pay 
staff and venue costs for implementation of the plans. Since we expect the camp to not only increase 
the diversity of our children’s choirs but also the need for financial assistance, we will also fund 
increased scholarships. We will also look at increasing accessibility to our camp, by looking at providing 
transportation options. 


We embody the community priorities by engaging local musicians as guest artists in our concerts. We 
perform repertoire that engages multicultural communities. Our children’s choirs have as their primary 
goal the education and engagement of youth in musical arts. Some students progress to musical careers 
and most are expected to have a lifetime interest in local arts. We are beginning, with this plan, to 
cooperate more fully with local schools to supplement music education. We collaborate with other local 
artistic organizations and venues to increase their benefit to the community and support their 
sustainability. 


Our focus in the next 3 years will continue to be on “Engage Our Youth”, “Support Artists and Creative 
Professionals”, and “Cultural Organizations”. 


We rarely provide full scholarships, as we prefer to give participants motivation to participate fully. We 
have, however, provided partial scholarships ranging from 20-93% of tuition/dues. We expect we may 
need to provide full scholarships in the future, as we expand our reach. Currently 10% of children and 
9% of adults are provided partial scholarships, a smaller percentage than in pre-pandemic years. We 
provide free tickets to Circle of Care, associates of guest performers, and are introducing a program to 
provide free adult tickets to a concert when bringing an elementary student from BVSD or SVVSD. We 
provide reduced youth tickets and free tickets to children under 6.  


We invite and welcome all. All venues and rehearsal spaces are accessible. We accommodate all sorts of 
needs. We have had children that have required assistance with mobility, blindness, and learning 
disabilities. Some adults require help accessing concert stages, or seating on stage.  


We track leadership and audience diversity and create initiatives to increase diversity of each. Our 
leadership currently includes people of diverse sexual orientation.  Our concerts are attracting more 
culturally diverse audience members; non-white audience is usually about 15%. 







We used Covid relief funds to continue to employ our 5 choral director positions, 4 accompanists, and 
General Manager. We were able to offer innovative, educational programming for adults and children 
throughout the pandemic. 


 


 







● For many families, especially from historically excluded groups, it is
challenging to attend concerts. Through our new, in-school Curiosity
Concerts we will bring music directly to historically excluded children, which
is our new innovation to better reach the community. Students enrolled in
the Music Academy as well as those who have attended our in-school
Curiosity Concerts receive free tickets to our subscription concerts. All
students are given promo codes for their free tickets, which enables us to
track student attendance and measure the success of our educational
concerts. Our hope is that over the next 15–20 years we see more diversity
in our audience, as well as our orchestra.


● Throughout its history the Boulder Symphony has supported and
collaborated with many community cultural organizations. Our education
and outreach program features and supports the Longmont Youth
Symphony, Boulder Muse, the Colorado Alzheimer’s Association, Balfour
Retirement Homes, and Circle of Care. The ultimate goal for the Boulder
Symphony is to uplift the human spirit by providing a relaxed and inclusive
concert experience. Inclusiveness is very important to Boulder Symphony,
and we are creating a program that offers financial assistance for those
who can’t afford a ticket. Throughout the pandemic, Boulder Symphony
continued presenting concerts both virtually and live and through our many
diverse partnerships opened up civic dialog about the arts and how much it
is needed in our community.


● The Boulder Symphony Music Academy is on track to break even on all
expenses by the Fall of 2022. BSMA plans to create a scholarship fund that
will allow us to provide free music lessons and instruments to the students
in Boulder who do not have access to a music education. It is Boulder
Symphony’s belief that the racial inequality in classical music comes from
the lack of music education to children in minority communities. We hope
that this new scholarship fund will help narrow that gap in classical music.


● The Music Academy was founded to offer music lessons to students in
Boulder and also to create a sustainable revenue stream to support the
symphony. In the 2022/2023 season, our per service rate for principal


Boulder Symphony







players will be $90 and the section rate will be $75 with the goal of
increasing fees by 10% over the next few years. The musicians, soloists,
and conductor make up about 58% of our budget, we expect that to
increase to 70%. The large revenue increase is due to BSMA tuition
payments. We are projecting to have 150 - 200 students enrolled by this
time next year. The $200,000 in liabilities is the SBA EIDL Loan we
received last spring. Our board decided to take out these funds to soften
any unforeseen blows that COVID might present.


● Our other plan of expansion in the community is to find a more unique
venue for our concerts. The traditional concert venue (especially a church)
is no longer a place where the average person wants to attend events. We
have been in discussions with the 29th St Mall and staff at CU to use their
athletic facilities to present concerts. Changing performance venues will
create a relaxed atmosphere for our patrons and will help us grow and
diversify our audience.


● In June 2020 we appointed a musician, who is black, and we are actively
working to continue diversifying our organization. Our board is extremely
diverse in age with a range from 26–78 years old. All of our performance
venues are handicap accessible and we are able to accommodate all
persons with special needs. Everyone is and will be accepted to attend our
concerts.







EcoArts Connections BAC GOS Responses 2022 04 12 3,000 characters not including spaces 


CAPACITY BUILDING: GOS $ would enable us to develop our first 3-year plan, hire part-time staff, 


further develop our board and mentoring program, and provide professional training. With GOS $ 


we can increase organizational stability and resiliency for EcoArts Connections (EAC) and mobile 


home/manufactured housing communities (MHCs) by training MHC artists/advisors to develop 


programs and write grants for activities they are most interested in, submitted through/as part of 


EAC, allowing EAC to follow its mission, while empowering Latinx community members and 


providing new funding for EAC Latinx staff in addition to EAC MHC program costs. Our 3-year plan 


would help to develop SMART goals (current application goals sound vague because there is no 


room to describe goals for each program). COMMUNITY PRIORITIES: GOS $ will support EAC to co-


create “vibrant cultural destinations” in MHCs, including exhibits and summer film screenings at San 


Lazaro MHC, as well as in exhibition spaces in other collaborator majority White venues(e.g. NCAR, 


NOAA, libraries, schools, etc.) OUTCOMES/EVALUATION: Not mentioned in our application, GOS $ 


will help pay for trainings for board, advisors, and staff (including simultaneous English/Spanish 


interpretation if needed). This is especially important because many of our new folks are highly 


respected in their realms but have little board/professional experience. Our 3-year plan will 


formalize our combination of on-going “programs” that offer stability and comparative quantitative 


measurability from year to year and “projects,” that are one time activities, usually 1 every 2 years 


funded also by national grants, that are not undertaken until most or all funding has been pledged. 


Some “projects” evolve into “programs,” such as our current MHC activities, which began as projects 


and have evolved enough to “settle” into program regularity once COVID subsides. In terms of 


quantitative measurement against SMART goals, GOS $ will also enable our board within a 3-year 


plan structure to better adapt the Mauri Model to more meaningfully measure “success” both 


quantitatively and qualitatively along a likert scale of comparative “well being” (mauri) culturally, 


socially, environmentally, and economically. Developed in New Zealand, this tool is now being used 


by the Exploratorium in San Francisco, among other organizations.  For example, how might we use 


the Mauri Model to more meaningfully compare audience numbers from different venues that have 


our exhibits for different lengths of time? (e.g. NCAR [7,500/month] vs Boulder Public Library [no 


audience statistics available]) with librarian comments saying “it was the most successful exhibit” at 


their library as long as she has been there– she saw individuals come alone and then come back with 


their whole families to see them. CULTURAL EQUITY-affordability, availability, accessibility, 


accommodation: activities are almost all free; available to anyone; in easy to access, wheelchair 


accessible facilities including MHC community trusted and safe spaces; wherever we have control, 


we ask our audiences/communities for best timing, scheduling, childcare, interpretation, etc. needs 


for ease of attendance/participation. ENCOURAGEMENT: No non-GOS BAC grants since 2018. FINAL 


COMMENTS: Balance sheet bank accounts have not been depleted and will cover the projected 


“deficit” because although restricted for programs that will be held as soon as COVID is really over, 


we should have about $10,000 “surplus”. 
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Capacity Building 
2021 Strategic Plan focused on restructuring staffing to expand opportunities for increasing 
diversity. Funds from BAC will assist with hiring & retaining staff. It will assist with executing the 
work of the DEIJ committee to provide trainings for staff, teacher/performers & board, plus 
identify opportunities to continue restructuring. Hiring / retaining staff is integral to re-build 
and increase program capacity to pre-pandemic levels. Short-term, the bi-lingual Kids Who Fly 
coordinator will help us serve more youth at risk in our community. 
 
Innovation: Aerial Dance is one of the most quickly growing fields and innovation is in its DNA. 
Funds will help create new work, pay performers, & create more partnerships, including 
opportunities to perform outdoors, such as Arts in the Park at the Bandshell & various festival 
events to reach new audiences. 
 
Community priorities: 
Frequent Flyers’ international Aerial Dance Festival brings artists & students from around the 
globe, placing Boulder firmly on the map as a vibrant cultural destination.  
 
Kids Who Fly serves low-income & Latin/x youth, thereby engaging underserved populations in 
art-making.  
 
Proposed outcomes and evaluation: 
Goal: Rebuild to pre-pandemic levels. Currently: 50-55% of pre-Covid attendance for classes / 
performances. End of 2022: 75% of pre-pandemic levels. Mid-2023: 100%. Outcome: Returning 
to full capacity achieves the goal to serve the community with outstanding classes & 
performances. 
 
Staffing benchmarks. Goal: fill current open staff positions, 1) Full-time Business Manager: this 
position has been filled. They start July 1!  2) Hire bi-lingual Kids Who Fly Coordinator by August 
2022. Outcome: more bandwidth to better serve more of our community.  
 
Goal: Increase pay for recruitment / retention. BAC funding is integral to our ability to increase 
pay for staff & teacher / performers. We will implement a small increase for staff on June 1, but 
in order to maintain & increase pay beyond this, we need additional funding. BAC multi-year 
GOS would help make this possible & increase our resiliency as we re-build. 
 
Outcome: Increase DEI in all aspects of the organization: Higher pay increases equity in hiring 
(see above) and with better retention of all employees, including BIPOC staff, teachers & 
performers. Filling open staff positions will provide much needed support to implement DEI 
strategic goals, including more programming with & for BIPOC participants, specifically through 
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our Kids Who Fly program. Having more staff also frees up the Artistic Director to pursue more 
partnerships with diverse groups in the community. (Until staffing ramps up, the A.D. continues 
to also handle administrative & fund raising / grant writing duties.) 
 
Cultural Equity: 
We offer scholarships to our classes through grant funds & PlayPass Boulder, providing 
affordability for students who otherwise would not be able to attend and are mainly from 
under-represented groups in our community. We also provide free/ reduced price tickets to 
underserved populations. 
 
Staff: The Director of Education Programs is black; staff age diversity from 28 to 64. The board 
has similar age diversity. Our teaching / performing pool is 38% BIPOC and of varied gender 
expressions. 
 
Three-month reserve goal: 
We have succeeded in establishing our 3-month reserve. As we return to pre-pandemic 
capacity, per benchmarks above, we will be able to sustain this reserve amount. 
 
Thank you for this opportunity. 
 
 
 







Greater Boulder Youth Orchestras 
follow up questions 


Capacity Building  
This grant would improve our ability to meet our goals, particularly recruitment and school 
visits, by allowing us to work with more people. The Orchestra Manager, Chamber Music 
Director, and mentors all greatly improve our programs, increase our number of activities, and 
reach more young people. Their creativity and dedication improve our resiliency, help us recruit 
more students, make more activities possible, and innovate new events (such as the music 
rodeo, Student Leadership Council, audition workshops). 


Community Priorities  
As a cultural organization, this grant would support us. In turn, we help support other 
organizations by further connecting our young musicians to the cultural pipeline. Events like 
chamber concerts in the community add creativity in the public realm, and our youtube videos, 
online events, and performances outside of Boulder project Boulder’s creative identity, as do 
our alumni who go off to all corners of the world, carrying with them the skills and relationships 
they’ve developed in GBYO.  


Our activities team students with retirement centers, cultural organizations, other students, 
professional musicians, etc, all of which generates dialogues about the arts. Students “find 
their people” and engage, contributing to this dialogue. 


Proposed outcomes and evaluation strategy  
Our biggest goal is to get enrollment back to at least 130, and to do so we want to have at 
least three mentor school visits per semester. This grant will help us maintain and grow our 
number of mentors and services. Success is measured by the number of students enrolled in 
GBYO and how many join from the schools we visit. 


A longer-term goal is to create a new program focused on EDI. This grant will help with the 
resources needed, most likely in personnel. Success will be measured by beginning this 
program, students reached, diversity of students, assessing the program, making changes, and 
sustaining it. 


We aim to get back to pre-pandemic levels: number of performances, schools represented, 
collaborations. Back to pre-pandemic levels and beyond: enrollment, community venues, 
school visits, tickets dispersed, financial assistance. We anticipate enrollment will be more 
difficult than we thought last year. 


Cultural equity  
We offer tuition assistance, waive audition fees, distribute free tickets, help students acquire 
instruments, offer free audition workshops, and help connect families with other resources like 
music lesson programs. We are currently helping 14 of 97 students with financial assistance. 







School visits are now becoming possible again, and mentors are visiting three BVSD schools 
before our season wraps up; there will be more next school year.  


Students join most GBYO programs via audition. To break down the audition barrier, we offer 
free audition workshops and waive audition fees. One GBYO ensemble does not require an 
audition. Students are recruited by friends, teachers, GBYO personnel, parents.  


Outreach means performances, workshops, coachings, instruction. Every GBYO student is 
given two ticket vouchers to give to their friends/classmates, we distribute tickets to schools, 
mentors give away tickets, teachers are invited for free. 400 estimated tickets distributed. 


We started a new group this year that does not require an audition for entry. We were hoping 
to perform at more community venues, but many couldn’t invite us due to the omicron surge. 
Still, GBYO will be visiting other venues like the C4C and Frasier Meadows. Our conductors are 
also choosing diverse repertoire, such as pieces by living composers, women composers, and 
BIPOC composers. We offer complimentary tickets for groups like Boulder Muse and Integral 
Steps.
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Comments addressed in categories:


Finance:


We have $280,000. $74,000 is an SBA loan. Build expenses are $160,000. That
leaves $120K for ops. Current ops expenses are $23k/month. We average
$22k/month in revenue. We should increase ops expenses to $36k/month
(with new staff) and revenue to $48/k (with new programs, hours, and alcohol
sales). We hope to raise $50k with grants and SCFD eligibility.


$238k in private donations came from 7 individuals that are active
community members and/or volunteers. We shifted from a hybrid
(for-profit/non-profit) to non-profit in 2020. Due to this shift, we took no
investments. All contributions were donations.


The grant will go towards expanding programs and hiring staff. Our current
budget can fund construction and maintain programs. We want to diversify
revenue, increase programs, and add liquor sales. I’m confident that we will
exist in 3 years. Our construction should take 2 months and we can run
camps offsite.


Arts dialogue:


We partner with the Big Dream to host the Imagination Collaboration. Artists
and entrepreneurs participate in workshops and networking. We hosted the
Boulder Arts Commision Year in Review and the Boulder Tourism Board
Spring Summit. We host a monthly JEDI meet-up of minority voices in
partnership with the Boulder Library Foundation to advance engagement
with underrepresented audiences.


Public art:


Our visibility on Pearl and our Junkyard aesthetic inspires folks to drop by
daily to express their excitement, enthusiasm and gratitude for the alternative
we’re creating. The city’s Community Vitality department instructed the
Signage and Wayfinding contractor, designing the new look of Transit
Junction, to come to the Junkyard for artistic inspiration.


We attend the Boulder farmer’s market and the Longmont art walk to build
mosaics out of recycled materials with the public. We are creating a “fire” float


Junkyard Social Club Responses







for the 2022 Downtown Boulder parade of lights. We hope to be a conduit for
more community creativity.


Art programs:


Our first teen program is in partnership with the Al-nite Alliance and will
engage LGTBQ youth. Boulder area drag kings and queens will offer
workshops in Queer art forms such as vogue dancing, upcycle clothing
design, and make-up arts. The workshops will lead to a teen ball, produced by
teens.


Homeschool Arts is in the works. We host youth circus arts, concerts, piano
recitals, and are planning an improv opera event. 2 weeks of camps are
themed around art. Future workshops will incorporate everything from “Junk
Art” to wood-working to programming LEDs.


Demographics:


We do not ask for regional demographics from visitors, but about ⅓ of our
homeschool families drive from outside of Boulder. We were named Best
All-Ages Playground in the Best of Westword. We are getting many “just
visiting” folks that were told that they had to check it out.


DEI:


In 2022, we’ve hosted 6 events in partnership with Latinx and Indigenous
communities. We offer $7,200 in free rental to underserved communities.
We’ve begun offering low-income memberships. We offer $1500 in camp
discounts.


Our DEI strategy is based on the OFBYFOR ALL framework. We collaborate
with leaders in the Latinx and LGTBQ communities and experts in
neurodiversity and disability education.


We advertise scholarships in our newsletter,at Explorandos Sendaros, and
through BVSD. We partner with PEARL (supporting single mothers) to offer
scholarships.


Our team is majority female. The board is 33% Latinx. 50% of our artists
identify as LGTBQ. 50% of our muralists are Latinx.



https://www.ofbyforall.org/





To:        The Boulder Arts Commissioners
From: Local Theater Company (LTC)


Thank you for the opportunity to respond to your thoughtful questions.


Capacity Building
A BAC GOS grant will support LTC by providing consistent funding for organizational (artistic
and administrative) resilience. LTC will offer in-person, hybrid, immersive and outdoor
programming to engage audiences as COVID-19 policies evolve. For the past two years, LTC
never abandoned the community or ‘shut our doors' due to COVID-19. GOS support enabled
LTC to pivot to online programming within 30 days of shutdown. LTC will offer our free Writing
for Stage and Screen workshops; Lab, our hybrid new play festival; and our free teen writing
classes. Administrative innovations include acquiring Customer Relations Management software
to better communicate with audiences and stakeholders. Prior GOS support allowed LTC to
grow during the pandemic, and continued support will ensure resiliency and thus, community
benefit.


Community Priorities
LTC programming supports cultural organizations via partnerships in Boulder County including
CU Boulder, Boulder Public Library, OutBoulder, The MOB, Historic Boulder, BridgeHouse and
DV8 (Boulder’s only queer distillery). In 2020 the editors of 5280 Magazine named LTC
“Colorado’s Best Theater Company.” When LTC performs beyond Boulder, we are ambassadors
of Boulder’s artistic excellence. Since our inception in 2011, LTC has demonstrated that our
creative identity is based on amplifying a diversity of voices and disrupting the default of
selecting plays, and hiring performers, administrators and educators who are predominately
white, single-language, cisgender and non-disabled. LTC has developed 380+ new professional
and student works in CO. To our knowledge, in 2012, LTC was the first theater company in
Boulder to include quantifiable goals (50% plays by women-identifying artists, 50% plays by
BIPOC artists) in our strategic plan. These goals have been accomplished every season since
2012.


Proposed Outcomes and evaluation strategy
The Strategic Planning Committee of LTC’s BOD completed a new plan, to be ratified in June
2022. It relies on city, state and federal data from Americans for the Arts to understand the
changing demographics of audiences who self-identify as enthusiastic, passive or unwelcome
participants in theater. Our goal is to increase audiences by 20% for each program by adjusting
accessibility, omitting “coded language” and decentralizing artistic decision-making. We are
inspired by “Emergent Strategy” by adrienne maree brown and LTC adheres to new best
practices to identify, measure and accomplish goals at the start, middle and end of programs.


Cultural Equity
We run outreach programs for adults in the mobile and unhoused populations. The middle
school students enrolled in LocalWRITES (LW) program comprise 20% of our audiences. We
work with Casey Middle School, the only bilingual MS in Boulder County, to identify students







from culturally underrepresented groups and tailor the curriculum to celebrate stories and
language primarily in Spanish. We offer bilingual instruction and avoid cultural appropriation by
casting their plays with bilingual and BIPOC performers. We cater to students who do not
identify as “theater kids” but who may not know that theater is available to them. All LW
programs remained available during the pandemic. LW will expand by 50% and be available to
middle schools in Longmont in 2023 and Douglas County in 2024. LW will continue to be offered
for free.







Response to Boulder Arts Commissioners’ Comment on GOS Grant
(2981 characters - not including spaces)


Motus Theater is grateful for the Boulder Arts Commissioners’ time to review our application and
for your questions and comments.


In the past six years, Motus received two rounds of BAC GOS grants as a small/mid-size
organization. The $10,000/year grants were essential to grow our staff team from one FT
employee to four FT employees (in addition to staff contractors). The new $20,000/year grant
will be key to stabilizing competitive salaries and health benefits for these four employees. The
grant will allow Motus to stabilize the staff growth we had, retain diverse staff by offering
benefits, and hire the Assistant Artistic Director position. Motus will prioritize candidates
impacted by the criminal legal system for this position.


To retain current and new staff and execute the proposed programming, Motus’ goal is to grow
and sustain a budget of $645,000/year. The BAC GOS’s $20,000/year grant will allow us to
increase our general operating funding, which is scarce for the arts, and even more so for arts
organizations that work at the intersection with social justice. The grant will support Motus to
secure adequate staff to grow our programs. More specifically, Motus will be able to develop
one new autobiographical monologue group a year, when in the past we could only develop one
new autobiographical monologue group every two years.


Because of the cost of living in Boulder, Motus, like many other theater companies in the city,
recruits board members, staff, actors, and monologists from across the Front Range. 55% of our
board members are BIPOC, 50% of which live in the city of Boulder. These board members help
recruit at all levels of Motus Theater's organizational needs including actors, monologists,
advisors, staff, and board. Recruiting BIPOC staff, actors, monologists, advisors, and board
members from Boulder County and the Front Range, Motus supports BIPOC representation and
leadership, which, in turn, supports the livability of BIPOC community members in the city of
Boulder.


Motus Theater’s office is in the city of Boulder. Despite the city or county of residency of our
staff, actors, and monologists, they always work on projects created and premiered in Boulder.
These projects have had a profound impact on our city and community including: laying the
groundwork for the adoption of Indigenous People's Day by the City of Boulder; the decision of
the Boulder City Council to become a sanctuary city; Boulder becoming the first city in the
nation to have an undocumented person serve on a city board or commission; and the decision
of the Boulder County Commissioners to take action to build more inclusive boards and
commissions.
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Motus addresses programming affordability by presenting a significant portion of our
performances for free - 79% in 2021. For ticketed performances, 10%-20% of our tickets are
half-priced and distributed through allied organizations serving BIPOC constituents, and
10%-30% are comp. tickets for audience members who are personally impacted on issues of
racial violence, incarcerations, and/or documentation.


We address accommodation by presenting in-person performances in wheelchair-accessible
facilities. We offer ASL interpretation upon request for a selection of our performances,


For the first time this year, Motus is eligible to apply for a BAC GOS grant in the large
organization category. The $20,000/year grant will support Motus to be stable and resourceful,
which will be reflected in an increase in powerful arts programming for our community.
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Partnerships, new collaborations and work w/artists, performers, cultural orgs, educational institutions,
etc., the Board, small, diverse Staff and Contractors demonstrate resilience and growth by hiring
and seeking new Board and Staff members. We lost 5 staff (Programming, Development, Exhibit
Coord. & Guest Services). We’ve hired some G.S., and hope to hire more w/GOS funds + NEW
student Board member. We remain open, inclusive and we were first to gain 5-Star certification. As the
only local institution that cares for 44,000+ objects, we do so while reflecting the expression of community.


Discounts: SNAP, AAA, Longmont/Boulder reading incentives, NARM, Yesterado, seniors,
Veterans, students and youth. Free: exhibit collaborators, fire victims & children under 5. Free
Passes & 5 FREE Days = over $50k yr (free & reduced admission).


Via tactical steps in our S-Plan, measurable goals, evaluative surveys, participation, postmortem
reviews, etc., we are responsive -offering 250+ experiences to 6,300+ people in ‘21 via NEW -75
Artists of the Day, Open Studios, Downtown Boulder and Boulder Public Library, etc. We offer online
curriculum, pods, and new partners, (remember BVSD had NO field trips), I Have a Dream: teen space
for Robotics and Luna Cultura toy making in Spanish. Prof. staff development w/Our Sacred Earth and
Right Relationship Boulder leaders, ie. Indigenize Your Eyes sessions & graduations for underserved
took place.


$11,660+ in scholarships given for ‘21 summer camps: (inclusive artists/teachers), incl. enrollees in
Juvenile Detention. Pre-K to CU students designed a Latino exhibit answering, “How do you represent
your life & culture in Boulder County?”


The Muse continues internal DEIA training via the NEW Proclaiming Colorado’s Black History
(PCBH) project & Listening Campaign. We’re in the community via History Detectives Trunks,
Perspectivas de los Jovenes, and Boulder History Regional Comp. We extend nationally via the exhibit,
Drawing Parallels & The Memorial Crane Project, highlighting SoBo artists, BCH first responders,
Buddhists, & local artists.


We work w/Head Start, SNAP, I Have a Dream, Teen Corps, etc., & our exhibits feature work of all
ages, incl. direct accessibility for visually impaired, deaf, autistic, students w/ special needs:
Growing Up Boulder, Trash the Runway, Safehouse’s “Shape and Reshape Art Therapy” w/SPAN.


Diversity and representation expanded- LGBTQ/social issues w/artists, R. Dallago, T. Alpern, Dance to
Be Free, Persian Cultural Circle, Timeless Iranian Melodies, NAACP, Dia de los Reyes, Yoga Pods,
YWCA Latina Achievement,The Collective, Vivendo Aqui, Altius Collective: Ivalas Quartet, & Returning:
Works by Arapaho Artists (public w/Chief Elvin Kenrick), to eTown’s 30th anniversary & B.E.A.T. - w/CU
students, professors, & inventors. The new 2-year research project begins w/students and Black leaders
on PCBH, a Black community generated exhibit and community curation (ie. Voces Vivas), is deepening
our role as a vibrant cultural destination.


We respond w/the City re: Boulder Strong, Natural Highs Mental Health Fair, Parks & Rec, Vitalant (Blood
Drives), Native Womens Wilderness (Food Drives), Yoga Pod, San Souci, Cultural Caravan, Boulder
Food Rescue, fires, and we offered the 1st Artisan Holiday Craft Fair, - all new community benefits.


We applied as “Extra-Large” - our budget is $1.3 million.  We were told we’re now in the “Large”
tier due to our revenue in the most recent 990.







Street Wise Arts 	 BAC GOS Prelim Scoring Response


Capacity Building:  
Street Wise Arts has been operating with lean resources and focusing on executing our 
programs with small increases to administrative salaries and expenses over the last 
three years. After covid emergency funding diminishes, this grant will provide stability 
to the organizational budget, including maintaining the ED position and create a new 
paid position that will support the programs and outreach of the organization. We have 
a proven correlation between an increased investment in administrative expenses to 
increased revenue as seen in our financial summary comparison 2019 - 2021 which 
shows increases in individual donations, sponsorships, earned revenue and grant 
funding. 



This funding will also allow us to invest resources in strategic planning, to create and 
implement a master plan, a succession strategy, as well as leadership training and / or 
hiring a consultant to help us identify and self asses on how to continue to improve our 
sustainability and effectiveness as an organization. These capacity building goals will 
be implemented over the next three years.



Outcomes & Evaluation:  
Some specific examples of measurements for quantitative success in reaching our 
goals include (numbers year over year):

• Number of individual donations that come from QR code accessed on individual 


mural sites and then comparing those numbers year over year (showing community 
support)



• Number of attendees for workshops, classes and events increased (# served)

• Number of community / organizations that reach out with a desire for public art and 


whether we are able to support projects based on need rather than available funding. 

• Number of artists awarded new mural commissions or achieving professional goals 


based on their success in opportunities or resources that Street Wise Arts provided



Cultural Equity: 
Street Wise Arts leadership: ED is a woman in the Arts coming from a lower economic 
upbringing. Board Diversity includes two mixed race women, one Native American 
woman and two persons who identify as LGBTQIA+. We address DEI in our mural 
festival, community project commissions and teaching opportunities. The Fine arts and 
public art industries are historically white male dominated. We aim to do our part in 
changing that, providing paid opportunities for artists to build and grow their careers. 
This is integral part of our mission, even though it makes finding and reaching artists 
more difficult and time consuming.



Audience & Affordability: 95% of our program offerings are free. The integration of AR 
and murals creates a shared immersive space for the entire community to connect and 
feel, with very low or no barrier to experience. This programming is high on the 
accessibility spectrum when looked at from a fine art / tech lens- which is a key reason 
that we build programs in public art. Audiences includes all aged people including 
elementary students up to seniors. Survey results show festival attendees include: 20% 
over 55, neuro-diverse and LGBTQIA. Demographics of students served include over 







Street Wise Arts 	 BAC GOS Prelim Scoring Response


60% non-white and from lower economic backgrounds. Our public workshops also 
include ages 10 to over 55. 



Encouragement 
We hope and intend that by using our festival branding which includes “Boulder” in the 
name, throughout the AR and Metaverse channels in a consistent manner we will build 
momentum and identity for Boulder around technology & Arts integration. There is so 
much potential here. 



Thank you for you thoughtful consideration. We are honored to serve Boulder. 







Studio Arts Boulder – response to GOS comments 


April 2022 


 
Capacity building & goals:  


Since the GOS grant in 2019, our total staff capacity has grown 23% and annual program hours increased 


68%. In the next 3 years, we expect to increase # of partners and free classes with marginalized groups; 


launch a new membership program; plus finish the capital expansion and open new programs in 5 studio 


art disciplines. We also continually adapt and innovate – e.g. recent program changes like bulk clay and 


shared tools increased student experimentation and exploration of new techniques. This GOS grant 


provides stable revenue to make this growth and change possible. 


Community priorities:  


• Support Vibrant Cultural Destinations/Attract attendees from out of town? 26% of participants 


come from outside Boulder County. Date Nights, in particular, draw people from across the 


Front Range. The Chili Bowl Street Party also attracts visitors from a wide geographic area. 


• Add Creativity in the Public Realm? Our expansion site includes 7 outdoor sculpture pads along 


the multi-use path. We have exclusive responsibility for curating public art on those pads. We 


are in the process of identifying local artists whose work will comprise the initial installation. 


• Project our Creative Identity? The Pottery Lab has been a national model since the 1950s. We 


carry on this legacy and represent Boulder’s creative identity at local, state, and national events 


and conferences. 


Outcomes & evaluation: 


• Specific goals & metrics to measure success? As the pandemic ends and demand skyrockets, 


our primary goal is maintaining high-quality programs as we grow. Key rubrics are levels of 


service (e.g. increase # of people served and the % of students from marginalized populations) 


as well as student satisfaction, staff retention, and strength of partnerships. 


• Community benefits measurement? We do not conduct longitudinal research to track long-term 


community benefits of artmaking, but comments on evaluations dovetail with research findings 


from national studies. Participatory art programs generate economic benefits, social and 


community benefits, mental and physical health benefits, and a wide variety of other social 


impacts, documented at americansforthearts.com/socialimpact. 


Cultural equity: 


• Representation of marginalized groups: 


o Leadership? 18% of our board & staff identify as BIPOC 


o Audience? 33% of our students identify as BIPOC; 65% are in low-income households 


• Accessibility & Accommodation? 17% of our students live with a disability; over 100 programs 


each year are specifically designed for adults & kids with disabilities and we routinely alter 


teaching methods to accommodate the unique needs of each student. 


• How incorporate DEI philosophies internally? The JEDI work plan developed this year will add 


more specific tactics for internal groups. For now, we actively recruit BIPOC board members and 


bilingual staff. We benchmark compensation to ensure living wages. And we’ve taken several 


steps to make our internal culture more gender inclusive. 


  







Studio Arts Boulder – response to GOS comments 


April 2022 


 
General 


• How use grant to develop independence? Other revenue to offset unpredictability? Our 


program is funded mostly through fees and then supplemented by grants and donations. So if 


there’s no grant income we can either raise fees or seek to increase donations. The return of the 


Chili Bowl Street Party will help with donations. 


• How compartmentalize GOS funds vs. capital? All restricted income and expenses are tracked, 


so capital is booked in separate accounts. 


 


Thank you for your consideration. 







We are grateful to clarify the following sections of our application:


Capacity Building


Commissioner Freeman: Our strategic planning process began in 2021 and will complete in August. It
has included a retreat of representatives of our different community constituencies; an anonymous
community-wide survey; and Key Informant Interviews. Evidenced in this process is our community’s
consensus that our mission to “create audacious contemporary theatre and singular community
events” is most effectively realized when we:


1. Create the site-specific, immersive work we are known for being at the forefront of
innovating in Colorado; and


2. Engage diverse artists.


With this grant we will add a second employee (Associate Producer), increasing our capacity to:


1. Accept more invitations to collaborate on innovative site-specific projects.


2. Maintain the level of engagement with diverse artists we achieved this season (50% of those
hired are BIPOC.)


We pay fees commensurate with organizations with many times our budget. With this funding we will
sustain not only a high level of engagement with diverse artists, but also sustain the competitive
wages we’ve stretched to provide.


GOS funding, in tandem with low administrative overhead and an agile production model, has made
us resilient and able to produce work safely during the pandemic. It will continue to enable us to
engage artists and audiences in uncertain times.


Community Priorities


Commissioners Freeman and Kert: we engage underserved populations in artmaking through:







1. Educational residencies at local elementary schools. These take place during the school day
and at no cost to the students. These factors allow young artists to participate no matter their
financial resources or capacity of their caregivers to seek out artmaking opportunities. In these
residencies, our artists lead students through the process of creating and performing their own
original work. 35% of the students we serve each season are non-white, and 30%
economically disadvantaged.


2. Our professional work, which contracts 50% non-white artists. Our most recent production,
One Way-Back Day, was led by an entirely BIPOC creative team, including seven BIPOC
writers and a Black, disabled, woman director. We funded the development of this
world-premiere piece and allocated it the largest production budget in our history by 25%. This
production will serve as a template for future BIPOC-led work.


Proposed Evaluation Strategy


Comm’rs Freeman and Kert: The final stage of our strategic plan is setting quantitative metrics by
which we will annually assess our benefit to the community and progress toward strategic goals.


Cultural Equity


Comm’r Freeman:


Leadership: Our company and board consist of BIPOC, queer, disabled, and women members, and
folx ages 28 to 69. Productions next season are being led by a Black music director (Small Ball); a
queer woman director and visual artist (The Estate Sale); a queer, disabled writer (Pride of Farm);
and four BIPOC writers (FEED: Apres).


Accessibility and accommodation: we served as fiscal sponsor from 2020-2021 of IDEA Stages, a
grassroots organization providing resources toward inclusion, diversity, equity, and accessibility on
stage. We provided them administrative management free of charge.


Affordability: At least 25% of each production’s performances are offered at a $20 ticket price.
In-school residencies are free to the students, funded through grants and our individual donors. We
offer full tuition assistance to Camp Catamounts.







Our number one priority for funding is to cover general operating expenses: Rent is our primary.
Our base rent payment is just over $10,000 p/month and with an additional $1,000+ in back
payment (due to COVID) each month. We currently have an amended lease with these back
rent payments.


Parking at The Spark is in compliance with the City of Boulder zoning/building requirements for
the space capacity as a small theater. Additionally we work closely with our neighbors and
landlord to share parking. As a green focused business we also encourage use of the greenway
that runs beside our building. See details about our parking on our website.


No immediate plans for Tales on the Trails but we have planned a multicultural holiday
celebration and a straight play to introduce classic literature stage works. We have plans for a
traveling company that would bring theater directly to the schools as well.


The most direct and clear evaluation method is to follow the number of renters we have
using our space and students enrolled in our programs. Very simply, if these continue to
increase we are on the right path. Secondly, longevity of these folks is a great
measurement to look at.


Link to our diversity and inclusivity casting statement.


Yes, we offer generous tuition support to any student who qualifies and we offer
discounted membership rates to educational and cultural organizations including no
membership fees and 50% off studio rentals.


We don’t require people to disclose diversity to us as we respect that individuals will
disclose that at their own comfort level. However, our programs are open to all ages and
we currently have students in 5th grade and professionals who have been working in
the field for over 50 years working with us. We are one of few theater companies in the
area that offers multigenerational opportunities on all sides of our programming.


Our leadership team represents a minority group as a women owned business. Our
entire leadership team is women, which is almost completely unheard of in the theater
industry as well.


The Spark Response



https://drive.google.com/drive/folders/1BDP-cmMS3ukCpY-5kXYjqGVbwaF_u_dQ





Storage space on site is limited; we have secured a partnership with a local storage
unit. Our intention has always been to create a locked tool space. In the meantime, we
utilize IATSE union practices to ensure the proper storage and use of our tools and
equipment. We never allow cars to have drive around access during an event to ensure
performer and crew safety. We place designated road signs and cones to ensure clear
direction for vehicles. We are a gender neutral facility. We offer five private dressing
spaces all of which are gender neutral. Groups who use our space appreciate the
gender neutral facility.


We plan to continue to diversify cash flow by seeking grants, expanding our donor and
member base, and adding additional programming to balance our income. Many of the
changes we plan to make in our space tie directly to the number of rentals, registrations
and donations that help us shape a well diversified income strategy. We factored in an
approximate grant amount of $75,000 to offset our costs. As a 4 year old non-profit
theater organization who spent 2 years in a pandemic we feel we are on the right track.
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General Operating Support Grants – Extra Large and Small Organizations – April 8 to May 2 –
Preliminary scores and score by panel (25 days)
General Operating Support Grants – Large and Mid-sized Organizations – April 18 to May 4 –
Final review and score by panel (17 days)

Feel free to reach out if you have any questions.

Cheers, Lauren

----------
Lauren Click
she/her/hers
clickl@bouldercolorado.gov

Arts Program Manager
Cultural Grants Program
Office of Arts + Culture
1001 Arapahoe Avenue  |  Boulder, CO  | 80302
www.boulderarts.org

Sign up for our newsletter, and follow us on Twitter and Instagram for updates on Boulder's rich arts and culture
scene.

From: Click, Lauren 
Sent: Monday, April 18, 2022 12:16 PM
To: Kathleen McCormick (fonthead1@gmail.com) <fonthead1@gmail.com>; Eboni Freeman
<ebonifree4545@gmail.com>; Bruce Borowsky <bruce@boulderdigitalarts.com>;
georgiamichelle@hotmail.com; carolinekert@gmail.com; Maria Cole <m.cole205@gmail.com>
Cc: Chasansky, Matthew <ChasanskyM@boulderlibrary.org>; Seaton, Celia
<SeatonC@boulderlibrary.org>; robynlmitchell@gmail.com
Subject: Mid and Large GOS applications - second round
Importance: High

Dear Panel,

You have been assigned the General Operating Support Grant applications to review and evaluate
for the second and final round.

The 3,000 character responses from the applicants are available through this link, and are also
attached.

You will be updating your scores and comments in the online grant system, changing your initial
scores in the software. These applications will show as ‘complete’ in the software. You may add
additional comments as well. The Scoring System and Rubric can be found here. Please log into
the Boulder Arts Commission online grant system to complete and submit your evaluations. Please
complete this second round of evaluations no later than Wednesday, May 4 at noon. Please let me
know if you’d like calendar alerts.

mailto:clickl@bouldercolorado.gov
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.boulderarts.org%2F&data=05%7C01%7CSeatonC%40boulderlibrary.org%7C7174ba1b55d54442ace808da2d1150e0%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637871849655497899%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=g3skFp7ly6EmkGHotZchkfaQdoUTNooCvjYCxZVAv3U%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fboulderarts.org%2Fabout-us%2Fcommunity-cultural-plan%2Fjoin-up%2F&data=05%7C01%7CSeatonC%40boulderlibrary.org%7C7174ba1b55d54442ace808da2d1150e0%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637871849655497899%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=0sf4cGa14JBlrQszTun%2Bgol2ZYK57jvLX5UKhwyZA%2Fs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Fboulderartscult&data=05%7C01%7CSeatonC%40boulderlibrary.org%7C7174ba1b55d54442ace808da2d1150e0%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637871849655497899%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=XjJ95BXlf%2FKAWQrTM5hf9ufkDnLi%2FgRkFHQdruv2ZsQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fboulderartsculture%2F&data=05%7C01%7CSeatonC%40boulderlibrary.org%7C7174ba1b55d54442ace808da2d1150e0%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637871849655497899%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tvQZl0rOOIyhyqSA9MG6igcrp5N0z2PDQwu2rAwJ54w%3D&reserved=0
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.grantinterface.com%2FHome%2FLogon%3Furlkey%3Dboulderarts&data=05%7C01%7CSeatonC%40boulderlibrary.org%7C7174ba1b55d54442ace808da2d1150e0%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637871849655497899%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OurxLwG0799lDFi2CXAcM8m%2Bl570BcVxAasa%2FpPHkCo%3D&reserved=0


You’ll note that you’re under two grant program reviews at the moment. Just for some clarification,
here is the timing (full schedule here):

General Operating Support Grants – Extra Large and Small Organizations – April 8 to May 2 –
Preliminary scores and score by panel (25 days)
General Operating Support Grants – Large and Mid-sized Organizations – April 18 to May 4 –
Final review and score by panel (17 days)

Thank you so much for all that you do for the grants program and the arts in Boulder.

Contact Lauren Click at clickl@bouldercolorado.gov or 660-553-7289 should you have questions.

Thank you again, Lauren

----------
Lauren Click
she/her/hers
clickl@bouldercolorado.gov

Arts Program Manager
Cultural Grants Program
Office of Arts + Culture
1001 Arapahoe Avenue  |  Boulder, CO  | 80302
www.boulderarts.org

Sign up for our newsletter, and follow us on Twitter and Instagram for updates on Boulder's rich arts and culture
scene.
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From: Click, Lauren
To: Kathleen McCormick (fonthead1@gmail.com); EboniFreemanInstitute@gmail.com; "Bruce Borowsky";

"georgiamichelle@hotmail.com"; "carolinekert@gmail.com"; "Maria Cole"; yaelaed whyel
Cc: Jones, Cris; Chasansky, Matthew; Seaton, Celia
Subject: Arts & Economic Prosperity 6 Research Study
Date: Wednesday, May 4, 2022 7:21:03 AM

Hello Commissioners,

I’m reaching out to let you know about the opening of our Arts & Economic Prosperity 6 Research
Study!

Below is the email that I’m sending to our nonprofit arts and culture partners with information and
about collecting data. I don’t have a specific request for you at the moment, rather I thought I’d let
you know about the roll out for the arts community.

Always happy to talk if you have questions or suggestions.

Cheers, Lauren

The arts bring us inspiration and joy, and make our community a beautiful place to live and work.
But the arts do so much more.

We are excited to partner with Americans for the Arts to announce the launch of Arts & Economic
Prosperity 6 (AEP6), the sixth national study of the economic impact of the nonprofit arts and culture
industry.

While the arts have the potential to impact many aspects of our community, the truth is they also
have a power all on their own. The arts are an open invitation to engage in our history, our heritage,
our politics, the way we learn—in short, the arts are part of our daily lives, and play a role in all
aspects of the human experience. Economic impact studies such as these will expand the
conversation about how many people view the arts. While most appreciate the cultural benefit
provided to our community, few realize that our local arts industry supports jobs, generates
government revenue, and is a cornerstone of tourism.

At the national level, AEP5 showed that the nonprofit arts industry generated $166.3 billion in
economic activity, supporting 4.6 million jobs and generating $27.5 billion in government revenue.
Locally, our arts industry generates $69.8 million in annual economic activity in Boulder, Colorado –
supporting 1,832 full-time equivalent jobs and generating $4.6 million in local and state government
revenues.

Our local nonprofit arts and culture organizations have been and will continue to be critical to our
economic recovery. We need your help to collect this data for AEP6. While part of a national study,
our reports will be based on spending by our own local nonprofit arts and culture organizations as
well as the event-related spending by their audiences (at local retail, parking, and restaurant
establishments). The results of this research will be used to understand the conditions of the
nonprofit arts sector, to track progress on the Community Cultural Plan, for lawmakers to best
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understand the importance of the arts, for nonprofit leadership to better know the outcomes of
their missions, and for arts advocates to best tell the story of the importance of the arts.

Below is information on the previous study (AEP5) and the current study. We are asking local arts
and culture nonprofit organizations to complete 40 exit surveys each over the course of the year,
from May 2022 to April 2023. Below are dates and times that we are offering training on
gathering the surveys; there will be more later in the year as well. Please confirm to
clickl@bouldercolorado.gov which training your staff or volunteer will attend. You may also
contact Lauren Click at clickl@bouldercolorado.gov or 720-564-2355 to book a private training if
you prefer.

Training dates (all on Zoom, 30 minutes)
Wednesday, May 25 at noon or 4pm
Thursday, June 30 at noon or 4pm
Wednesday, July 27 at noon or 4pm

Thank you for your time in advance!

Cheers, Lauren

BACKGROUND

Arts and Economic Prosperity 6 (AEP6) is the sixth economic impact study of the nonprofit arts and
culture industry in the U.S. The study is conducted by Americans for the Arts, the nation’s leading
industry group committed to advancing the arts and arts education. It is the largest and most
inclusive study of its kind ever conducted, with a specific focus on 387 participating communities
from across all 50 states plus the District of Columbia. The study is conducted approximately every
five years to gauge the economic impact (on employment, government revenue, and household
income) of spending by nonprofit arts and culture organizations and the event-related spending by
their audiences. Previous studies were published in 1994, 2002, 2007, 2012, and 2017. (Due to the
unique nature of the realities of the global COVID-19 pandemic, the AEP6 study was postponed for
16 months.)

In 2017, the previous study, AEP5, documented that the nonprofit arts and culture industry
generated $166.3 billion in economic activity (spending by organizations plus the event-related
spending by their audiences) which supported 4.6 million jobs and generated $27.5 billion in
government revenue. The AEP series demonstrates that an investment in the arts provides both
cultural and economic benefits.

Nonprofit arts and culture organizations are businesses. They employ people locally, purchase
goods and services from within the community, are members of their Chambers of
Commerce, and attract tourists to their regions.
The arts drive commerce to local businesses. The arts, unlike most industries, leverage
significant amounts of event-related spending by their audiences. In 2017, arts attendees
spent $31.47 per person, per event, beyond the cost of admission on items such as meals,
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parking, and lodging—vital income for local businesses.
Arts travelers are ideal tourists. They stay longer and spend more to seek out authentic
cultural experiences. One-third of attendees travel from outside the county in which the
activity takes place and spend an average of $48 per person. (69% say they traveled
specifically to attend the activity.)
Small investments. Big returns. In 2017, the combined $5 billion in direct arts funding by local,
state, and federal governments yielded $27.5 billion in government revenue.

BOULDER

The Office of Arts and Culture has conducted the Boulder-specific research since 2012 with the help
of our nonprofit arts and culture partners throughout the city. The most comprehensive economic
impact study of the nonprofit arts and culture industry ever conducted in the United States, Arts &
Economic Prosperity 5 (AEP5), was conducted in 2015 by Americans for the Arts. Our office
participated. According to that study, we learned that:

The nonprofit arts and culture industry generated $69.8 million in annual economic activity in
Boulder, Colorado – supporting 1,832 full-time equivalent jobs and generating $4.6 million in
local and state government revenues.
Results showed that nonprofit arts and culture organizations in Boulder spent $35.5 million
during fiscal year 2015, the most recent year included in the study. This spending was far-
reaching: organizations paid employees, purchased supplies, contracted for services and
acquired assets within their community.
Those dollars, in turn, generated $47.6 million in household income for local residents, and
$4.6 million in local and state government revenues.
In addition, during 2015, a total of 5,087 volunteers donated a total of 265,505 hours to the
nonprofit arts and cultural organizations that participated in the study about Boulder. This
represented a donation of time with an estimated aggregate value of $6,255,298 and showed
a deep engagement with the city’s arts and culture.

OUR ROLE

The AEP6 study is being conducted in partnership with local and state research partners
representing the 387 participating communities. In 2022, our office will participate in Arts and
Economic Prosperity 6. We will seek help from our nonprofit arts and culture partners throughout
the city again.

For information on AEP6 visit the Americans for the Arts website.

For any questions about the City of Boulder’s participation, please contact Arts Program Manager
Lauren Click at clickl@bouldercolorado.gov or 720-564-2355.

----------
Lauren Click
she/her/hers
clickl@bouldercolorado.gov
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From: Click, Lauren
To: Kathleen McCormick (fonthead1@gmail.com); Eboni Freeman; Bruce Borowsky; georgiamichelle@hotmail.com;

carolinekert@gmail.com; Maria Cole; yaelaed whyel
Cc: Chasansky, Matthew; Seaton, Celia
Subject: Documents to review for Commission meeting 5/18/22
Date: Wednesday, May 11, 2022 9:40:18 AM
Attachments: Heather Schulte report.pdf

Lemon Sponge Cake report.pdf
Arielle Milkman report.pdf
Bruck extension 4.pdf
Pro Musica eligibility response.pdf
BETC eligibility response.pdf
BAFS eligibility response.pdf

Hello Arts Commission,

Thank you for your time reviewing these grant program documents! Please review the documents in
advance of the Boulder Arts Commission meeting on Wednesday, May 18, 2022. Below the list of
documents are explanations of each action item.

To access the folder of documents go to the online portal, then to your Shared Documents folder,
then to the appropriate folder. They are also attached here.

A. ACTION: Eligibility Questions
i. Butterfly Effect Theatre Company
ii. Pro Musica Colorado Chamber Orchestra
iii. Boulder Academia Free Skool

B. ACTION: Reports
i. Lemon Sponge Cake, Happiness Project: Finding Joy in Tough Times, $10,000
ii. Heather Schulte, Bordemos la Situación, $5,000
iii. Arielle Milkman, Hostile Terrain 94 Boulder Outreach and Engagement, $4,769

C. ACTION: Extension Request, Patti Bruck, River Beginning: A Journey From the Edge, $4,000

EXPLINATIONS

A. Eligibility Questions for General Operating Support Applications. Eligibility of applications is
determined by staff in all grant categories before scoring begins. These applications have been
deemed eligible by staff but were called into question by a Commissioner. In this case, the
Commissioner in question asked that the eligibility questions be brought for discussion before the
full Arts Commission.

Please refer to the General Grant Guidelines and guidelines specific to this grant category using
those links. The guidelines were first developed by staff and Arts Commission members in 2015.
Changes to the guidelines have been part of the discussion each year by the Arts Commission at the
annual retreat.

The guidelines in question are: “Service area and programming. Must be able to demonstrate that a
majority of the organization’s programming takes place in the City of Boulder and that the
programming meets the criteria described in the Chapter 14-1-2 of the City of Boulder Revised Code.
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FollowUp Form


Instructions and deadlines
Amount Awarded 


$5,000.00


Project title 
Bordemos la Situación


INSTRUCTIONS AND DEADLINES


Please complete the whole grant report form no later than one month after you finish the project. The report due 
date was submitted in your application.


If a report is not approved, staff will notify you with questions regarding your report.


If you can’t complete a grant project on time, you must email a letter to the Boulder Arts Commission at 
culturegrants@boulderlibrary.org to ask for an extension before the report due date. Send this email before the 
report due date with these details:


• explanation for the delay;


• timing for project completion (provide a specific date);


• timing for project’s grant report submission (provide a specific date one month after finishing your 
project)


Staff will review your extension request email and provide a response. If a report extension is not approved, staff 
will notify you about how you could revise or add more information.


Failure to follow these procedures will jeopardize your eligibility to apply for future Boulder Arts Commission grant 
awards. If you have questions, contact information for staff is on the boulderarts.org website, or you may email 
culturegrants@boulderlibrary.org, or call 720-564-2355.


Applicant information
Mission statement 
If not applicable write N/A.


N/A



mailto:culturegrants@boulderlibrary.org

mailto:culturegrants@boulderlibrary.org
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Geographic area served 
If not applicable write N/A.


Boulder, Front Range CO/Denver metro, and nationwide community


For individuals: organizational affiliation 
Even if an organizational affiliation is stated, awards will be made to the individual whose account is associated 
with this application. If no organization affiliated, please state 'none'.


none


Number of full time employees 
If not applicable write 0.


0


Number of part time employees 
If not applicable write 0.


0


Number of volunteers 
If not applicable write 0.


0


Attachments
ATTACHMENTS


• Financial statement for the project. Please resubmit a copy of your original project budget from the grant 
proposal and add columns for and information detailing: "Actual income", "Actual expenses", "Variance" 
(or difference between the two).


• Evaluation materials. Include here a concise data report with a table or chart showing the results of your 
project (only if you did not fill in the proposed outcomes and evaluation strategy section).


• Collateral materials. Please provide proof that you’ve given credit to the Boulder Arts Commission for 
grant funding (proof could be a mention of grant support with the Commission’s official logo in 
advertising, schedules, news/media clippings, programs, etc.)


• Media files. Please submit at least three and up to 10 photographs (jpegs) documenting your grant 
project. Include a Word document listing: name of the event, date, and photo credits. Upload any audio 
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or video files onto YouTube or a similarly accessible social media site and submit a document (Word or 
pdf) with a list of website links.


• Attach a one-page summary responding to these questions about your project. If you would like to review 
your responses on the application, click on the Application tab under your contact information at the top 
of the Follow Up page.


o Project outcome. Provide a brief description of the completed project. How successful 
were you in achieving your goals for this project? Did you experience any obstacles that 
kept the project from meeting its objectives? If so, what changes did you make that were 
successful? If the final outcome(s) of the project differed from your description in your 
original grant, please give details.


o Community Priorities. How successful were you in addressing the Community Priorities 
contained in the Cultural Plan? How have you measured success?


• Outcomes and evaluation strategy. How did your evaluation strategy work? Did you collect 
data? What did the data tell you?  How successful was this project in benefiting the 
community? Describe briefly how someone benefited in a meaningful way from your project. If 
you would like to provide a table or chart regarding the results of your project instead of 
writing text here, please include in the attachments section.


• Cultural equity and opportunity. Describe how your project provided an opportunity for 
cultural equity and/or opportunity.


• Takeaways. Please tell us what you learned—the big ideas or breakthroughs for you, your 
organization, the arts in Boulder, and/or the community.


Project Summary* 
Attach a one-page summary responding to the above questions about your project (Project Outcome, Community 
Priorities, Outcomes and Evaluation, Cultural Equity, Takeaways). If you would like to review your responses on the 
application, click on the Application tab under your contact information at the top of the Follow Up page.


Schulte_Heather_GrantSummary.pdf


Financial statement* 
Permitted file types: xl, xlsx, pdf.


Actual budget Bordemos la Situacion.pdf


Evaluation materials. 
Permitted file types: pdf, doc, docx, xl, xlsx


Collateral materials.* 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Collateralmaterials_Bordemoslasituacion.jpg
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Supplementary materials* 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


IMG_4532.JPG


Supplementary materials* 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


BoulderLibraryworkshop2021b.jpg


Supplementary materials* 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Spanishkit.jpg


Supplementary materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Photo credits video links Bordemos la Situacion.pdf


Supplementary materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Supplementary materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Supplementary materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Supplementary materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Supplementary materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Supplementary materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Certification* 
I certify our use of the Boulder Arts Commission credit line and/or logo in project advertising, signage and 
programs.
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I certify


Agreement* 
I grant the City of Boulder Office of Arts and Culture, its representatives and employees the right to use these 
photographs / videos / audios with proper accreditation for any lawful purpose, including for publicity, illustration, 
advertising, newsletters, publications social media and Web.


I agree


Report certification and submission
I certify that the information contained in this grant budget report is true and correct to the best of my 
knowledge.*


I certify


Full name* 
Heather Schulte


Date* 
04/26/2022
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File Attachment Summary
Applicant File Uploads
•   Schulte_Heather_GrantSummary.pdf
•   Actual budget Bordemos la Situacion.pdf
•   Collateralmaterials_Bordemoslasituacion.jpg
•   IMG_4532.JPG
•   BoulderLibraryworkshop2021b.jpg
•   Spanishkit.jpg
•   Photo credits video links Bordemos la Situacion.pdf
 







Grant Summary Bordemos la Situación Heather Schulte


Project outcome: This grant supported the translation of the Stitching the Situation website into 
Spanish, as well as translation of all instructional materials for kits. This work was completed 
and launched on July 19, 2021. In addition, I was invited to teach workshops at the Boulder 
Library, and create instructional videos with the support of the BLDG61 staff and a local video 
editor. The materials for the workshops were provided in both English and Spanish, free to the 
public (completed pieces to be exhibited later this year or early 2023). The biggest obstacle has 
been time, bandwidth, and staff to plan events during this difficult year. Generally, the social and 
relational aspects of this project have moved much more slowly than expected. I have been 
applying for additional funding to bring this work to organizations so they do not need to support 
my fees, or additional translation services, but have not yet received the funding to do so. Two 
grants were not selected, and I plan to apply to at least 3 more this year.
Community Priorities: This project supported a local Latina female translator, and initial 
funding to support another to continue her work, extending accessibility to underserved 
communities in our city. The excellent, peer-reviewed translation work is of high quality, and 
contributes to Boulder’s creative identity, thus a successful endeavor. While we have not 
achieved large numbers of Spanish speaking participants (I know there are a few, having handed 
kits with Spanish instructions to a few people myself), we are on the path to doing so through 
developing relationships with various organizations already mentioned, among others. As I said 
above, many people and orgs are struggling right now, so it’s taking longer than expected.
Outcomes and evaluation strategy: The website, instructional materials, and video instruction 
are translated. I have a new translator getting set up to carry the work forward. 5% of website 
visitors use the Spanish language site. 20-40% of YouTube viewers watch the Spanish captioned 
videos. The “How to Stitch” video has been very successful, with double the views than the 
English version. I have given physical copies of Spanish instructions to a few people 
participating in the project. Unfortunately, I do not have data on the other ~240 participants and 
whether they are Spanish speakers, but will be sending out demographic surveys as I receive kits 
back (I’ve only received 22, and know 3 of these were completed by Latinx/Hispanic persons). 
Cultural equity and opportunity: This project removes the language barrier from participating in 
this project, and financially supported a woman who is part of our local Latinx/Hispanic 
community, who is also a mother. The work afforded flexibility with scheduling, and the ability 
to work from home, so accommodated her schedule during the summer months, all during an 
ongoing pandemic. She received a living wage, and has connected me with another woman (who 
is also a parent and full time caregiver) from this community to continue her work.
Takeaways: I have learned that working in partnership is extremely valuable, as we learn from 
each other as we go. It also takes a lot of time, and doing so in the midst of the restrictions of a 
pandemic means it will take even longer. Meaningful work takes (and makes) a community!
“The project appealed to me given that she is providing a community project in which people can 
‘make sense’ through creative ways of the impact COVID had, and continues to, in their lives 
and those around them. Bordemos la situación uses stitching as a community connector that is 
available across experience levels, cultures, and lived experiences, and provides an outlet for 
cathartic and crucial community healing processes. My collaboration with Heather is gratifying 
because together we are advancing equitable access to this creative process. Her project  intends 
to remove as many barriers of participation as possible, and through our collaboration we are 
addressing the language component for an important group of community members who are 
often excluded.”  —translator about her experience







Bordemos la Situación Proposed Budget & Actual Income/Expense report (Heather Schulte)


Income Proposed Actual Variance


BOoAC Community Projects Grant $5000.00 $5000.00
BLDG 61 (Boulder Library)* — video editing $75/hr x 8 hrs $600.00 $600.00
Boulder Library Workshops*


     Workshops (2) $250/ea $500.00 $500.00
     Materials for kits (200) $5/ea $1000.00 $1000.00
*The Boulder Library invited me to teach 2 workshops for their 
Summer of Discovery 2021, and BLDG61 commissioned me to create 
“How-to” videos for their video channel. These included printed 
Spanish instruction sheets, and Spanish video captions.


In kind:
Office space (2) $375/mo x 8 mo $6000.00 $6000.00
Computer (2) $2000.00 $2000.00
Phone (2) $50/mo $600.00 $600.00


TOTAL: $13,600.00 $15,700.00 $2100.00


Expense


Initial website and paper material translation 
         Incl. 6 month support for updates $3250.00 $3250.00
BLDG 61 (Boulder Library) — video editing $75/hr x 8 hrs $600.00 $600.00
Boulder Library Workshops


     Workshops (2) $250/ea $500.00 $500.00
     Materials for kits (200) $5/ea $1000.00 $1000.00
Translation of video captioning $1000.00 $1000.00


Translation and interpretation training for co-facilitator 
         $50/hr x 35 hrs $1750.00 $750.00 -$1000.00
*The new translator has experience and does not need as extensive 
training as initially planned. The $1000 difference was utilized for 
translating video captions.


In kind:
Office space (2) $375/mo x 8 mo $6000.00 $6000.00
Computer (2) $2000.00 $2000.00
Phone (2) $50/mo $600.00 $600.00


TOTAL: $13,600.00 $15,700.00 $2100.00


1























IMG_4532:

Filming at BLDG61

May 2021

Photo credit Adam Watts



BoulderLibraryworkshop2021:

Stich our Stories workshop at BPL main branch

June 23, 2021

Photo credit Celine Cooper



Spanishkit:

Image of stitching kit w/Spanish instructions

Translation completed July 2021



Links to YouTube videos:

Métodos para crear diseños por bordar en punto cruz
https://youtu.be/DfzY72QA0eo


Como bordar en punto cruz, parte A: herramientas y materiales (subtítulos en español)
https://youtu.be/MUKQljDb6jk


Como bordar en punto cruz, parte B: como bordar (subtítulos en español)
https://youtu.be/otqomIUN_kM


Bordemos la situación (subtítulos en español)
https://youtu.be/0D4thXuzNfQ


Also linked on the videos page of the project website:
https://www.bordemoslasituacion.com/es/how-to-videos



https://youtu.be/DfzY72QA0eo

https://youtu.be/MUKQljDb6jk

https://youtu.be/otqomIUN_kM

https://youtu.be/0D4thXuzNfQ

https://www.bordemoslasituacion.com/es/how-to-videos
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Happiness Project : Finding Joy In Tough Times
2021 Community Project Grant - Organization 
Applicants


Lemon Sponge Cake Contemporary Ballet
4730 Holiday Drive #104
Boulder, CO 80304


O: 720-352-2903


Ms Jenifer  Sher  
4730 Holiday Drive #104
Boulder, CO 80304


jenifer@lemonspongecake.org
O: 720-352-2903
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FollowUp Form


Instructions and deadlines
Amount Awarded 


$10,000.00


Project title 
Happiness Project : Finding Joy In Tough Times


INSTRUCTIONS AND DEADLINES


Please complete the whole grant report form no later than one month after you finish the project. The report due 
date was submitted in your application.


If a report is not approved, staff will notify you with questions regarding your report.


If you can’t complete a grant project on time, you must email a letter to the Boulder Arts Commission at 
culturegrants@boulderlibrary.org to ask for an extension before the report due date. Send this email before the 
report due date with these details:


• explanation for the delay;


• timing for project completion (provide a specific date);


• timing for project’s grant report submission (provide a specific date one month after finishing your 
project)


Staff will review your extension request email and provide a response. If a report extension is not approved, staff 
will notify you about how you could revise or add more information.


Failure to follow these procedures will jeopardize your eligibility to apply for future Boulder Arts Commission grant 
awards. If you have questions, contact information for staff is on the boulderarts.org website, or you may email 
culturegrants@boulderlibrary.org, or call 720-564-2355.


Applicant information
Mission statement 
If not applicable write N/A.


The Lemon Sponge Cake Contemporary Ballet mission is to create groundbreaking choreography under 
visionary and singular artistic direction, via production of contemporary ballet world premieres in 
collaboration world-class dancers and partners, whilst offering the finest in ballet and contemporary dance 
education to the next generation and community at-large.



mailto:culturegrants@boulderlibrary.org

mailto:culturegrants@boulderlibrary.org
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Geographic area served 
If not applicable write N/A.


Boulder


For individuals: organizational affiliation 
Even if an organizational affiliation is stated, awards will be made to the individual whose account is associated 
with this application. If no organization affiliated, please state 'none'.


Number of full time employees 
If not applicable write 0.


2


Number of part time employees 
If not applicable write 0.


0


Number of volunteers 
If not applicable write 0.


6


Attachments
ATTACHMENTS


• Financial statement for the project. Please resubmit a copy of your original project budget from the grant 
proposal and add columns for and information detailing: "Actual income", "Actual expenses", "Variance" 
(or difference between the two).


• Evaluation materials. Include here a concise data report with a table or chart showing the results of your 
project (only if you did not fill in the proposed outcomes and evaluation strategy section).


• Collateral materials. Please provide proof that you’ve given credit to the Boulder Arts Commission for 
grant funding (proof could be a mention of grant support with the Commission’s official logo in 
advertising, schedules, news/media clippings, programs, etc.)


• Media files. Please submit at least three and up to 10 photographs (jpegs) documenting your grant 
project. Include a Word document listing: name of the event, date, and photo credits. Upload any audio 
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or video files onto YouTube or a similarly accessible social media site and submit a document (Word or 
pdf) with a list of website links.


• Attach a one-page summary responding to these questions about your project. If you would like to review 
your responses on the application, click on the Application tab under your contact information at the top 
of the Follow Up page.


o Project outcome. Provide a brief description of the completed project. How successful 
were you in achieving your goals for this project? Did you experience any obstacles that 
kept the project from meeting its objectives? If so, what changes did you make that were 
successful? If the final outcome(s) of the project differed from your description in your 
original grant, please give details.


o Community Priorities. How successful were you in addressing the Community Priorities 
contained in the Cultural Plan? How have you measured success?


• Outcomes and evaluation strategy. How did your evaluation strategy work? Did you collect 
data? What did the data tell you?  How successful was this project in benefiting the 
community? Describe briefly how someone benefited in a meaningful way from your project. If 
you would like to provide a table or chart regarding the results of your project instead of 
writing text here, please include in the attachments section.


• Cultural equity and opportunity. Describe how your project provided an opportunity for 
cultural equity and/or opportunity.


• Takeaways. Please tell us what you learned—the big ideas or breakthroughs for you, your 
organization, the arts in Boulder, and/or the community.


Project Summary* 
Attach a one-page summary responding to the above questions about your project (Project Outcome, Community 
Priorities, Outcomes and Evaluation, Cultural Equity, Takeaways). If you would like to review your responses on the 
application, click on the Application tab under your contact information at the top of the Follow Up page.


Lemon Sponge Cake Wald Project Summary 4.22.2022.pdf


Financial statement* 
Permitted file types: xl, xlsx, pdf.


LSCCB -  BAC Budget Final Report2022 .pdf


Evaluation materials. 
Permitted file types: pdf, doc, docx, xl, xlsx


Lemon Sponge Cake WALD ticket report-2022.pdf


Collateral materials.* 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Wald-Lemon-Sponge-Cake-Contemporary-Ballet-op.jpg







Jenifer Sher Lemon Sponge Cake Contemporary Ballet


Printed On: 11 May 2022
2021 Community Project Grant - Organization 


Applicants 5


Supplementary materials* 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Lemon Sponge Cake Wald video.pdf


Supplementary materials* 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


WALD press release.pdf


Supplementary materials* 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


QR program.png


Supplementary materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Supplementary materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Supplementary materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Supplementary materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Supplementary materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Supplementary materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Supplementary materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Certification* 
I certify our use of the Boulder Arts Commission credit line and/or logo in project advertising, signage and 
programs.


I certify
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Agreement* 
I grant the City of Boulder Office of Arts and Culture, its representatives and employees the right to use these 
photographs / videos / audios with proper accreditation for any lawful purpose, including for publicity, illustration, 
advertising, newsletters, publications social media and Web.


I agree


Report certification and submission
I certify that the information contained in this grant budget report is true and correct to the best of my 
knowledge.*


I certify


Full name* 
Jenifer Sher


Date* 
04/22/2022
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File Attachment Summary
Applicant File Uploads
•   Lemon Sponge Cake Wald Project Summary 4.22.2022.pdf
•   LSCCB -  BAC Budget Final Report2022 .pdf
•   Lemon Sponge Cake WALD ticket report-2022.pdf
•   Wald-Lemon-Sponge-Cake-Contemporary-Ballet-op.jpg
•   Lemon Sponge Cake Wald video.pdf
•   WALD press release.pdf
•   QR program.png
 







WALD - world premiere | changes to the original proposal, with permission from Boulder Office of Arts + Culture. 
Internationally recognized Austrian choreographer Robert Sher-Machherndl creates a new and uncompromising 
site-specific work WALD.  A powerful response to global warming, environmental change, its impact on personal 
relationships, social interactions and the human condition. Sher-Machherndl reflects upon contemporary culture, 
responding via ground-breaking signature movement language, nuanced choreography and world-class 
performance. 
 
"Mr. Sher-Machherndl's language mixes snippets of textbook ballet with pedestrian movement and a more 
voluptuous, organic combination of phrasing and inscrutable gestures … he allows plenty of space and time to 
breathe.”  The New York Times 


WALD performed by a fierce collaborators Makaila Wallace a highly-skilled ballet dancer who masterfully and 
fearlessly approach Sher-Machherndl’s uncompromising, movement language and Sher-Machherndl himself. 
 
The state-of-the-art Boulder JCC 5000sq ft solar paneled gym with 40ft ceilings is converted into a cutting-edge 21 
century performance space, complete with socially distance seating.  
WALD is a free event and open to the public. 


Lemon Sponge Cake moves toward green event practices. 
We raise social awareness with these simple suggestions: 
Transport: Walk, bike, bus, car pool. 
Refreshments: Bring personal drinking container. 
Programs: QR code to view program on personal device. 
Marketing: Electronic via email blasts, social media, calendars. 


Community Priority, Equity Proposed outcomes and Evaluation : 


• We offered WALD, a new choreographic work, free to the public addressing affordability and accessibility. 
• WALD was managed by Eventbrite where we registered 125 attendees, the maximum amount of chairs that 


could used while maintaining a degree of social distance.  
• Post performance discussion was very lively, many attendees participated with interesting questions and 


perspectives.  
• Performance feedback was incredibly positive, exchanged in person and via email.  
• Our marketing campaign included a specially produced video, and photoshoot, on location at McNichols Civic 


Center. 
• Video and marketing image was posted electronically a number of times across multiple social media 


platforms, online calendars, and email blasts. WALD was a part on Boulder Arts Week, featured in Daily Camera 
and Boulder Weekly.  


• Program was visible via QR code and no paper materials were used.  
• WALD was as close to a green event as it could be.  
• It addressed relevant global  issues affecting the world we all live in today.  
• It was performed by two local world class ballet dancers, Makaila Wallace of Royal Swedish Ballet and Ballet BC, 


and Robert Sher-Machherndl principal dancer from Dutch National Ballet, Bavarian State Ballet and 
Netherlands Dance Theater increasing Boulder’s creative identity and a vibrant cultural destination.   


• Thank you for supporting this project, we are looking to repeat this special program in the future.







EXPENSES ACTUAL INCOME ACTUAL EXPENCES VARIENCE


EQUIPMENT RENTAL 3,000 1,472.56 1,527


GYM/THEATER RENTAL 500 500.00 0


STAGE/PROJECT MANAGER 1,000 1,000.00 0


LIGHTING DESIGN 700 700


DANCERS/PERFORMERS  X 3 3,600 2,400.00 1,200


CHOREOGRAPHY 1,500 1,500.00 0


CO-DIRECTOR + ADMIN 1,500 1,500.00 0


COSTUMES 500 510.46 -10


MARKETING + PR 1,000 1,000.00 0


PHOTOGRAPHY / VIDEO 900 900.00 0


DUES AND MUSIC 500 147.52 352


CREW 300 0.00 0


TOTAL $15,000 $10,930.54 $3,769.46


INCOME


BAC 10,000 10,000


SCFD | PORTION 1,000


PRIVATE DONATIONS 1,500


BCVB 2,500 2,500


TOTAL $15,000 12,500


SHARED RESOURSES 


GYM/THEATER RENTAL | BJCC 1,500 SECURED 1,500 1,500


REHEASRAL STUDIO \ 60HRS X $25 BJCC 1,500 SECURED 1,500 1,500


PHOTO / VIDOEGRAPHY | M WATSON 1,000 SECURED 1,000 1,000


VOLUNTEERS X 2 250 SECURED 250 250


MCNICHOL’S CIVIC CENTER SECURED 800 800 800


TOTAL $4,250 5,050 5,050


1







Order # Order Date First Name Last Name Quantity Price Tier Ticket Type Attendee # Order Type
2.7E+09 ######### Penny McCullagh 1 Free Ticket 4.07E+09 Eventbrite Completed
2.7E+09 ######### Steve Wallace 1 Free Ticket 4.07E+09 Eventbrite Completed
2.7E+09 ######### Malva Tarasewicz 1 Free Ticket 4.07E+09 Free Order
2.7E+09 ######### Benjamin Tarasewicz 1 Free Ticket 4.07E+09 Free Order
2.7E+09 ######### Eliseo Velasco 1 Free Ticket 4.07E+09 Free Order


2.71E+09 ######### Monique Esposito 1 Free Ticket 4.08E+09 Free Order
2.71E+09 ######### Guy Errickson 1 Free Ticket 4.08E+09 Free Order
2.71E+09 ######### Guy Errickson 1 Free Ticket 4.08E+09 Free Order
2.71E+09 ######### Guy Errickson 1 Free Ticket 4.08E+09 Free Order
2.71E+09 ######### Guy Errickson 1 Free Ticket 4.08E+09 Free Order
2.71E+09 ######### Maurizio Negrini 1 Free Ticket 4.09E+09 Eventbrite Completed
2.71E+09 ######### Michelle Auerbach 1 Free Ticket 4.09E+09 Free Order
2.71E+09 ######### Michelle Auerbach 1 Free Ticket 4.09E+09 Free Order
2.71E+09 ######### Michelle Auerbach 1 Free Ticket 4.09E+09 Free Order
2.72E+09 ######### Jacqueline Stewart 1 Free Ticket 4.1E+09 Free Order
2.72E+09 ######### mattia girelli 1 Free Ticket 4.1E+09 Free Order
2.73E+09 ######### Robin Allegra 1 Free Ticket 4.11E+09 Free Order
2.73E+09 ######### Lisa Johnston 1 Free Ticket 4.11E+09 Free Order
2.73E+09 ######### Jessica Ballard 1 Free Ticket 4.13E+09 Eventbrite Completed
2.82E+09 ######### Jane Scott 1 Free Ticket 4.28E+09 Free Order
2.85E+09 ######### Robert McHugh 1 Free Ticket 4.33E+09 Free Order
2.88E+09 ######### Grace Gamm 1 Free Ticket 4.38E+09 Free Order
2.88E+09 ######### Gordon Gamm 1 Free Ticket 4.38E+09 Free Order
2.94E+09 ######### Yvonne Joyce 1 Free Ticket 4.49E+09 Eventbrite Completed
2.94E+09 ######### Yvonne Joyce 1 Free Ticket 4.49E+09 Eventbrite Completed
2.94E+09 ######### Yvonne Joyce 1 Free Ticket 4.49E+09 Eventbrite Completed
2.94E+09 ######### Inke Borret 1 Free Ticket 4.49E+09 Free Order
2.94E+09 ######### Inke Borret 1 Free Ticket 4.49E+09 Free Order
2.95E+09 ######### Daniel Gesmer 1 Free Ticket 4.5E+09 Free Order
2.96E+09 ######### Cass Howlett 1 Free Ticket 4.52E+09 Eventbrite Completed
2.97E+09 ######### Toby Davidow 1 Free Ticket 4.54E+09 Free Order
2.99E+09 ######### Marlene Swift 1 Free Ticket 4.57E+09 Free Order


3E+09 ######### wynn bruce 1 Free Ticket 4.6E+09 Eventbrite Completed
3E+09 ######### wynn bruce 1 Free Ticket 4.6E+09 Eventbrite Completed


3.01E+09 ######### Carol Freedman 1 Free Ticket 4.6E+09 Free Order
3.01E+09 ######### barbara dubois 1 Free Ticket 4.6E+09 Free Order
3.01E+09 ######### Ellen Kirk 1 Free Ticket 4.6E+09 Free Order
3.01E+09 ######### Lisa Casden 1 Free Ticket 4.6E+09 Free Order
3.01E+09 ######### Cindy Reid 1 Free Ticket 4.61E+09 Free Order
3.01E+09 ######### Joseph Reid 1 Free Ticket 4.61E+09 Free Order
3.01E+09 ######### Elaine Leass 1 Free Ticket 4.61E+09 Free Order
3.01E+09 ######### zach ashton 1 Free Ticket 4.61E+09 Free Order
3.02E+09 ######### Sari Weinberger 1 Free Ticket 4.62E+09 Free Order
3.02E+09 ######### Leslie Newman 1 Free Ticket 4.62E+09 Free Order
3.02E+09 ######### Leslie Newman 1 Free Ticket 4.62E+09 Free Order
3.03E+09 ######### Sandy Huffman 1 Free Ticket 4.64E+09 Free Order
3.03E+09 ######### Wayne Batwin 1 Free Ticket 4.64E+09 Free Order







3.05E+09 ######### Margaret Reagor 1 Free Ticket 4.68E+09 Free Order
3.05E+09 ######### Joan Fleming 1 Free Ticket 4.68E+09 Free Order
3.06E+09 ######### Marisa Hollingsworth 1 Free Ticket 4.69E+09 Free Order
3.06E+09 ######### Marisa Hollingsworth 1 Free Ticket 4.69E+09 Free Order
3.08E+09 ######### Jamie Barnett 1 Free Ticket 4.72E+09 Free Order
3.09E+09 ######### Jennifer Ryan 1 Free Ticket 4.74E+09 Eventbrite Completed
3.09E+09 ######### Wilhelmina Evans 1 Free Ticket 4.74E+09 Eventbrite Completed
3.09E+09 ######### Andrew Rossman 1 Free Ticket 4.74E+09 Free Order
3.09E+09 ######### Margaret Carson 1 Free Ticket 4.74E+09 Free Order
3.09E+09 ######### Margaret Carson 1 Free Ticket 4.74E+09 Free Order
3.09E+09 ######### Michele Marie 1 Free Ticket 4.74E+09 Free Order
3.09E+09 ######### Lisa Padilla 1 Free Ticket 4.75E+09 Free Order
3.09E+09 ######### Andi Sue Phillips 1 Free Ticket 4.75E+09 Free Order


3.1E+09 ######### Robert Fleming 1 Free Ticket 4.75E+09 Free Order
3.1E+09 ######### Anna Guardiola 1 Free Ticket 4.75E+09 Free Order
3.1E+09 ######### Hayley Stephens 1 Free Ticket 4.75E+09 Free Order
3.1E+09 ######### Jody Stephens 1 Free Ticket 4.75E+09 Free Order
3.1E+09 ######### Barbara Steinmetz 1 Free Ticket 4.75E+09 Free Order
3.1E+09 ######### Miriam Ungar 1 Free Ticket 4.75E+09 Free Order
3.1E+09 ######### Bruce Ray 1 Free Ticket 4.75E+09 Free Order
3.1E+09 ######### Mariella Wadleigh 1 Free Ticket 4.76E+09 Free Order
3.1E+09 ######### Caren Philips 1 Free Ticket 4.76E+09 Free Order


3.12E+09 ######### Julie Shaffer 1 Free Ticket 4.8E+09 Free Order
3.15E+09 ######### Sari Weinberger 1 Free Ticket 4.85E+09 Free Order
3.15E+09 ######### Robert Fleming 1 Free Ticket 4.85E+09 Free Order
3.15E+09 ######### Leah Fleming 1 Free Ticket 4.85E+09 Free Order
3.16E+09 ######### Deanne Fujii 1 Free Ticket 4.85E+09 Free Order
3.16E+09 ######### Deanne Fujii 1 Free Ticket 4.85E+09 Free Order
3.16E+09 ######### Anja Bagheera 1 Free Ticket 4.85E+09 Free Order
3.16E+09 ######### Rose Enix 1 Free Ticket 4.85E+09 Free Order
3.16E+09 ######### Courtney Garcia 1 Free Ticket 4.86E+09 Free Order
3.16E+09 ######### Courtney Garcia 1 Free Ticket 4.86E+09 Free Order
3.16E+09 ######### Courtney Garcia 1 Free Ticket 4.86E+09 Free Order
3.16E+09 ######### Barbra Cohn 1 Free Ticket 4.86E+09 Free Order
3.16E+09 ######### Toby Hankin 1 Free Ticket 4.86E+09 Free Order
3.16E+09 ######### Chip Chip 1 Free Ticket 4.86E+09 Eventbrite Completed
3.16E+09 ######### Abra Allan 1 Free Ticket 4.86E+09 Eventbrite Completed
3.16E+09 ######### Marie Hamilton 1 Free Ticket 4.86E+09 Free Order
3.16E+09 ######### Marie Hamilton 1 Free Ticket 4.86E+09 Free Order
3.17E+09 ######### Vicki Kaufman 1 Free Ticket 4.87E+09 Free Order
3.17E+09 ######### William Kaufman 1 Free Ticket 4.87E+09 Free Order
3.17E+09 ######### Erik Johnson 1 Free Ticket 4.87E+09 Free Order
3.17E+09 ######### Rosanne Nelson 1 Free Ticket 4.87E+09 Free Order
3.17E+09 ######### Danelle Helander 1 Free Ticket 4.88E+09 Eventbrite Completed
3.17E+09 ######### Danelle Helander 1 Free Ticket 4.88E+09 Eventbrite Completed
3.18E+09 ######### Jennifer Lampert 1 Free Ticket 4.89E+09 Eventbrite Completed
3.18E+09 ######### Nathalie Smith 1 Free Ticket 4.89E+09 Free Order
3.18E+09 ######### Betsy Brown 1 Free Ticket 4.9E+09 Free Order







3.18E+09 ######### Betsy Brown 1 Free Ticket 4.9E+09 Free Order
3.18E+09 ######### Elaine Leass 1 Free Ticket 4.9E+09 Free Order
3.18E+09 ######### Elaine Leass 1 Free Ticket 4.9E+09 Free Order
3.18E+09 ######### Donna Elman 1 Free Ticket 4.9E+09 Free Order
3.18E+09 ######### Harris Fabberman 1 Free Ticket 4.9E+09 Free Order
3.19E+09 ######### Carol Freedman 1 Free Ticket 4.9E+09 Free Order
3.19E+09 ######### Elizabeth Waddell 1 Free Ticket 4.92E+09 Eventbrite Completed


3.2E+09 ######### Robyn Fogelberg 1 Free Ticket 4.92E+09 Free Order
3.2E+09 ######### Dan Fogelberg 1 Free Ticket 4.92E+09 Free Order
3.2E+09 ######### Kathy Icenogle 1 Free Ticket 4.92E+09 Free Order
3.2E+09 ######### Shayan Landrum 1 Free Ticket 4.92E+09 Eventbrite Completed
3.2E+09 ######### Addy Landrum 1 Free Ticket 4.92E+09 Eventbrite Completed
3.2E+09 ######### Francine LavinWeaver 1 Free Ticket 4.93E+09 Free Order
3.2E+09 ######### Francine LavinWeaver 1 Free Ticket 4.93E+09 Free Order
3.2E+09 ######### Alicia Cejudo 1 Free Ticket 4.93E+09 Free Order
3.2E+09 ######### Andi Sue Phillips 1 Free Ticket 4.93E+09 Free Order
3.2E+09 ######### wynn bruce 1 Free Ticket 4.93E+09 Free Order
3.2E+09 ######### Mary Wohl Haan 1 Free Ticket 4.93E+09 Free Order
3.2E+09 ######### Rebecca Lindstrom 1 Free Ticket 4.93E+09 Free Order
3.2E+09 ######### Rose Lindstrom 1 Free Ticket 4.93E+09 Free Order
3.2E+09 ######### Orlando Baker 1 Free Ticket 4.94E+09 Free Order
3.2E+09 ######### Angelique Velasco 1 Free Ticket 4.94E+09 Free Order


3.21E+09 ######### Susan Brady 1 Free Ticket 4.94E+09 Free Order
3.21E+09 ######### Stephanie Ball 1 Free Ticket 4.94E+09 Free Order
3.21E+09 ######### Stephanie Ball 1 Free Ticket 4.94E+09 Free Order
3.21E+09 ######### Deborah Malden 1 Free Ticket 4.94E+09 Free Order
3.21E+09 ######### Michael Donovan 1 Free Ticket 4.94E+09 Free Order
3.21E+09 ######### Abbi Morgan 1 Free Ticket 4.94E+09 Free Order
3.21E+09 ######### David Ballard 1 Free Ticket 4.94E+09 Free Order
3.21E+09 ######### jeremy nicklom 1 Free Ticket 4.94E+09 Free Order











Wald promo video



Please click on image below to see promo video





Video shoot at NcNichols Civic Center



https://www.facebook.com/robert.shermachherndl/videos/234745392174554



Instagram



https://www.instagram.com/p/CZctSdwlW3-/




https://www.youtube.com/watch?v=H5IzSuO3xbM

https://www.facebook.com/robert.shermachherndl/videos/234745392174554

https://www.instagram.com/p/CZctSdwlW3-/





PRESS RELEASE: 
CONTACT: JENIFER SHER 
jenifer@lemonspongecake.org 
720 352 2903 
FOR IMMEDIATE RELEASE: 


LEMON SPONGE CAKE CONTEMPORARY BALLET   
WALD | world premiere 
ROBERT SHER-MACHHERNDL’S GROUND-BREAKING CHOREOGRAPHY MOVES TOWARD CLIMATE 
CHANGE AWARENESS AND GREEN PERFORMANCE PRACTICES 
 
BOULDER CO: Jan 6 2022 - Internationally recognized Austrian choreographer Robert Sher-Machherndl 
creates a new and uncompromising site-specific work WALD.  A powerful response to global warming, 
environmental change, its impact on personal relationships, social interactions and the human condition. 
Sher-Machherndl reflects upon contemporary culture, responding via ground-breaking signature movement 
language, nuanced choreography and world-class performance on Thur March 31, 2022. 
 
"Mr. Sher-Machherndl's language mixes snippets of textbook ballet with pedestrian movement and a more 
voluptuous, organic combination of phrasing and inscrutable gestures … he allows plenty of space and time 
to breathe.”  The New York Times 


WALD is performed by a fierce collaborators Makaila Wallace a highly-skilled ballet dancer who masterfully 
and fearlessly approach Sher-Machherndl’s uncompromising, movement language and Sher-Machherndl 
himself. 
 
The state-of-the-art Boulder JCC 5000sq ft solar paneled gym with 40ft ceilings is converted into a cutting-
edge 21 century performance space, complete with socially distance seating.  
WALD is a free event and open to the public. 


Lemon Sponge Cake moves toward green event practices. 
We raise social awareness with these simple suggestions: 
Transport: Walk, bike, bus, car pool. 
Refreshments: Bring personal drinking container. 
Programs: QR code to view program on personal device. 
Marketing: Electronic via email blasts, social media, calendars. 


ABOUT 
Choreographer Robert Sher-Machherndl is a US  ‘Alien of Extraordinary Ability’.  A former Principal Dancer 
with Dutch National Ballet, Bavarian State Ballet, Nederlands Dance Theater. He’s created works for Vienna 
State Ballet, Finnish National Ballet, Bavarian State Ballet, Scapino Ballet Rotterdam, Salzburg Ballet, Cleo 
Parker Robinson Dance, Denver Arts & Venues,  “…a highlight of the program” The New York Times.  He’s 
been named ‘Dance Person of the Year’ by Denver Post, a four time winner of the prestigious New York 



mailto:jenifer@lemonspongecake.org





Ballet Builders Award, and featured on MTV’s MADE.   Robert is artistic director and choreographer of the 
critically-acclaimed Lemon Sponge Cake Contemporary Ballet in Boulder CO.    
Read full biography HERE 
Visit Lemon Sponge Cake website HERE 


WALD | world premiere!
THUR MARCH 31, 2022 
6:30 - 8PM 
GYMNASIUM  BoulderJCC, 6007 Oreg Ave, Boulder, CO 80303 
Registration: https://www.eventbrite.com/e/lemon-sponge-cake-contemporary-ballet-wald-
world-premiere-registration-241973989717 



https://lemonspongecake.org/robert-sher-machherndl-choreographer/

https://lemonspongecake.org/
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Hostile Terrain 94 Boulder Outreach and Engagement
2020 Community Project Grant - Individual 
Applicants


Milkman
Ms Arielle Milkman 
1905 Colorado Avenue
Muenzinger E420
Boulder, CO 80305


O: 303-994-6527
M: 303-994-6527


Ms Arielle  Milkman  
1905 Colorado Avenue
Muenzinger E420
Boulder, CO 80305


milkmana@colorado.edu
O: 303-994-6527
M: 303-994-6527
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FollowUp Form


Instructions and deadlines
Amount Awarded 


$4,769.00


Project title 
Hostile Terrain 94 Boulder Outreach and Engagement


INSTRUCTIONS AND DEADLINES


Please complete the whole grant report form no later than one month after you finish the project. The report due 
date was submitted in your application.


If a report is not approved, staff will notify you with questions regarding your report.


If you can’t complete a grant project on time, you must email a letter to the Boulder Arts Commission at 
culturegrants@boulderlibrary.org to ask for an extension before the report due date. Send this email before the 
report due date with these details:


• explanation for the delay;


• timing for project completion (provide a specific date);


• timing for project’s grant report submission (provide a specific date one month after finishing your 
project)


Staff will review your extension request email and provide a response. If a report extension is not approved, staff 
will notify you about how you could revise or add more information.


Failure to follow these procedures will jeopardize your eligibility to apply for future Boulder Arts Commission grant 
awards. If you have questions, contact information for staff is on the boulderarts.org website, or you may email 
culturegrants@boulderlibrary.org, or call 720-564-2355.


Applicant information
Mission statement 
If not applicable write N/A.


N/A



mailto:culturegrants@boulderlibrary.org

mailto:culturegrants@boulderlibrary.org
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Geographic area served 
If not applicable write N/A.


City of Boulder and Boulder County


For individuals: organizational affiliation 
Even if an organizational affiliation is stated, awards will be made to the individual whose account is associated 
with this application. If no organization affiliated, please state 'none'.


University of Colorado, Boulder


Number of full time employees 
If not applicable write 0.


0


Number of part time employees 
If not applicable write 0.


0


Number of volunteers 
If not applicable write 0.


3


Attachments
ATTACHMENTS


• Financial statement for the project. Please resubmit a copy of your original project budget from the grant 
proposal and add columns for and information detailing: "Actual income", "Actual expenses", "Variance" 
(or difference between the two).


• Evaluation materials. Include here a concise data report with a table or chart showing the results of your 
project (only if you did not fill in the proposed outcomes and evaluation strategy section).


• Collateral materials. Please provide proof that you’ve given credit to the Boulder Arts Commission for 
grant funding (proof could be a mention of grant support with the Commission’s official logo in 
advertising, schedules, news/media clippings, programs, etc.)


• Media files. Please submit at least three and up to 10 photographs (jpegs) documenting your grant 
project. Include a Word document listing: name of the event, date, and photo credits. Upload any audio 
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or video files onto YouTube or a similarly accessible social media site and submit a document (Word or 
pdf) with a list of website links.


• Attach a one-page summary responding to these questions about your project. If you would like to review 
your responses on the application, click on the Application tab under your contact information at the top 
of the Follow Up page.


o Project outcome. Provide a brief description of the completed project. How successful 
were you in achieving your goals for this project? Did you experience any obstacles that 
kept the project from meeting its objectives? If so, what changes did you make that were 
successful? If the final outcome(s) of the project differed from your description in your 
original grant, please give details.


o Community Priorities. How successful were you in addressing the Community Priorities 
contained in the Cultural Plan? How have you measured success?


• Outcomes and evaluation strategy. How did your evaluation strategy work? Did you collect 
data? What did the data tell you?  How successful was this project in benefiting the 
community? Describe briefly how someone benefited in a meaningful way from your project. If 
you would like to provide a table or chart regarding the results of your project instead of 
writing text here, please include in the attachments section.


• Cultural equity and opportunity. Describe how your project provided an opportunity for 
cultural equity and/or opportunity.


• Takeaways. Please tell us what you learned—the big ideas or breakthroughs for you, your 
organization, the arts in Boulder, and/or the community.


Project Summary* 
Attach a one-page summary responding to the above questions about your project (Project Outcome, Community 
Priorities, Outcomes and Evaluation, Cultural Equity, Takeaways). If you would like to review your responses on the 
application, click on the Application tab under your contact information at the top of the Follow Up page.


Hostile Terrain 94 Project Summary.pdf


Financial statement* 
Permitted file types: xl, xlsx, pdf.


Hostile Terrain 94 Outreach Budgets.pdf


Evaluation materials. 
Permitted file types: pdf, doc, docx, xl, xlsx


QR code for in museum audio access.pdf


Collateral materials.* 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


HT94 Collateral Materials.pdf
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Supplementary materials* 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


HT_94_Install_Photo_by_Bertha_Bermudez.jpg


Supplementary materials* 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


HT94_Photo_Credit_The_Watershed_School.jpg


Supplementary materials* 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


HT94_Photo_Credit_The_Watershed_School.jpg


Supplementary materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


HT94_Photo_Credit_The_Watershed_School_2.jpg


Supplementary materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


HT_94_Install_Photo_by_Bertha_Bermudez.jpg


Supplementary materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


HT94_Install_2_Photo_by_Bertha_Bermudez.jpg


Supplementary materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


HT94_Install_3_Photo_by_Bertha_Bermudez.jpg


Supplementary materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


HT94_Install_4_Photo_by_Bertha_Bermudez.jpg
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Supplementary materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


HT94_Install_5_Photo_by_Bertha_Bermudez.jpg


Supplementary materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


HT94 Boulder Community Reflections.pdf


Certification* 
I certify our use of the Boulder Arts Commission credit line and/or logo in project advertising, signage and 
programs.


I certify


Agreement* 
I grant the City of Boulder Office of Arts and Culture, its representatives and employees the right to use these 
photographs / videos / audios with proper accreditation for any lawful purpose, including for publicity, illustration, 
advertising, newsletters, publications social media and Web.


I agree


Report certification and submission
I certify that the information contained in this grant budget report is true and correct to the best of my 
knowledge.*


I certify


Full name* 
Arielle Milkman


Date* 
04/30/2022
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File Attachment Summary
Applicant File Uploads
•   Hostile Terrain 94 Project Summary.pdf
•   Hostile Terrain 94 Outreach Budgets.pdf
•   QR code for in museum audio access.pdf
•   HT94 Collateral Materials.pdf
•   HT_94_Install_Photo_by_Bertha_Bermudez.jpg
•   HT94_Photo_Credit_The_Watershed_School.jpg
•   HT94_Photo_Credit_The_Watershed_School.jpg
•   HT94_Photo_Credit_The_Watershed_School_2.jpg
•   HT_94_Install_Photo_by_Bertha_Bermudez.jpg
•   HT94_Install_2_Photo_by_Bertha_Bermudez.jpg
•   HT94_Install_3_Photo_by_Bertha_Bermudez.jpg
•   HT94_Install_4_Photo_by_Bertha_Bermudez.jpg
•   HT94_Install_5_Photo_by_Bertha_Bermudez.jpg
•   HT94 Boulder Community Reflections.pdf
 







Project Outcomes: The completed project included seven facilitated workshops (facilitators: Laura González Palacios, 
Bertha Bermúdez Tapia, Susana Gallegos, Arielle Milkman, Carole McGranahan) with a total of 112 participants. 
Participating institutions included the Jeffco Open School (36 participants), Front Range Community College in Boulder 
County (three workshops with a total of 30 participants), Fairview High School (9 participants), the Watershed School (27 
participants), and First Congregational Church (10 participants). In these workshops, participants learned about the 
history of Prevention through Deterrence, the outcome of a 1994 policy that has made crossing the US/Mexico border 
much more dangerous. Participants also learned about Bertha Bermúdez Tapia’s research and creative practice on 
current policies and their effects on the Texas/Tamaulipas border (Title 42, MPP, etc.), before being given the option to 
commemorate people who have lost their lives in a guided activity. Afterward, participants reflected together on being 
part of this project. Additionally, we presented the installed project on March 30 in a public event at the CU Art Museum 
featuring an altar created by Laura González Palacios and Susana Gallegos and a film screening of Border South with 
director Raúl O. Paz-Pastrana and sociologist Bertha Bermúdez Tapia. Finally, we created an interactive component of 
the exhibit that visitors may access via a QR code that directs to the following site: reflectht94boulder.squarespace.com. 
There, exhibition visitors may take some time to listen to recorded reflections from facilitators and community members 
who participated in this process. The conversations discuss topics such as understandings of death, reflections from 
growing up in the Sonora and Arizona borderlands, how this project impacted Boulder students and workshop 
facilitators and how to get involved and support immigrant rights in Colorado. The intention of this interactive 
component is to share some of the educational materials this team was able to convey in the workshops and to offer 
museum viewers a space to reflect and take a moment to breathe while acknowledging a very difficult topic. The 
impacts of the Covid-19 pandemic created ongoing challenges for this project. While we initially hoped to do some 
workshops online, we learned through feedback from participants that this activity was more meaningful when done in-
person in small group settings. The CU Art Museum was closed during the initial stages of the pandemic, and the exhibit 
was rescheduled for April – May 2022. 


Community Priorities and Cultural Equity and Opportunity: This project has contributed to Boulder’s creative identity 
through contributing to the city’s rich tradition of participatory art. Running workshops and encouraging participants to 
reflect on and view the results of the project encourages people to view Boulder as an artistic destination. This project is 
one piece of a global participatory pop-up project created by the Undocumented Migration Project and the Colibri 
Center for Human Rights. It connects Boulder with solidarity movements, education and art on this topic around the 
world. The workshops we conducted were focused on civic dialogue around a very important issue that is largely hidden 
from civic dialogue. Finally, this project centered the contributions of BIPOC facilitators, educators and artists. 


Outcomes and evaluation strategy: We assessed success in this project through meeting our goals for providing 
workshops in different settings and with different age groups. We adapted the workshop curriculum for high schools, 
faith communities and professional settings and checked in with participants to understand how the material was 
affecting them. The main benefit of this project was raising awareness and empathy among community members who 
have not been directly affected by this topic. High school students at Watershed used our discussion to brainstorm how 
they might design a larger project around this topic. They proposed using this material to design a curriculum they could 
teach to K-12 educators. This proposed curriculum would include materials for teaching about the effects of border 
militarization. Students at the Jeffco Open School spoke about this project as an antidote to psychic numbing and 
discussed how they will further reflect on their feelings about this topic through poetry and art. Through this project we 
also connected director Raúl O. Paz-Pastrana with El Centro Amistad. Together, they are planning a collaboration serving 
immigrant communities through art and another screening of Border South in Boulder.  


Takeaways: This project was a tremendous learning opportunity for this team, and we thank the Boulder Arts 
Commission for your incredible support of this effort. This project required a large effort to collaborate across 
institutions and to create a workshop curriculum that balanced education, equity and creativity. Especially during Covid, 
being flexible and planning with a long timeframe were key takeaways. Another key takeaway was that being together in 
person while creating this project was powerful for participants. 







Hostile Terrain 94 Boulder Outreach Budget April 2022


Line Item Amount Category Justification


Laura Palacios honorarium $1,280
Facilitation and curriculum building 
costs ($50 per hour)


Creating community standards, partnerships
 between institutions, bilingual facilitation, supporting 
first generation students


Susana Gallegos honorarium $1,000
Facilitation and curriculum building 
costs ($50 per hour)


Creating community standards, partnerships 
between institutions, bilingual facilitation, supporting 
first generation students


Bertha Bermudez honorarium $1,600
Facilitation and curriculum building 
costs ($50 per hour)


Creating workshop curriculum informed 
by border research, bilingual workshop facilitation, 
post-film discussion on Border South 
documentary


Arielle Milkman flight - PDX to DEN $137.61 Travel/Ground Transportation


Due to the changed timeline for this project, 
this facilitator had to travel 
from another project site in Portland, OR to 
coordinate workshops in 
Colorado between March 13 and 18.


Printing and supplies at Walgreens - 
classroom resource guides $34.39 General Operating


Printing community, student and faculty 
resource guides


Printing FedEx office - classroom resource guides $30.20 General Operating
Printing community, student and faculty
 resource guides


Uber transportation $31.40 Travel/Ground Transportation Ground transportation
Uber transportation $47.98 Travel/Ground Transportation Ground transportation


Squarespace web hosting x 3 months $57 Publicity
Hosting for reflection project: 
reflectht94boulder.squarespace.com.


Blue Dot Sessions Music Subscription $25 Production
Sound design for reflection project: 
reflectht94boudler.squarespace.com.


Descript transcription services March $15 Production
Transcription services for reflection project:
 reflectht94boulder.squarespace.com


Adobe Audition (1 month usage rate) $8.25 Production
Sound design for reflection project: 
reflectht94boudler.squarespace.com.


USPS Postage 2/9/22 $38.16 General Operating
Tags sent to facilitators to begin work 
on tag filling activities remotely


USPS Postage 2/4/22 $13.46 General Operating
Tags sent to facilitators to begin work 
on tag filling activities remotely


USPS Postage 3/10/22 $27 General Operating
Tags sent to facilitators to begin work 
on tag filling activities remotely


Total funds spent $4,345


Actual Income $4,769
Variance $424







1 
Hostile Terrain 94 Boulder Outreach Budget  


Line Item Cost Justification Category 


Facilitation costs $750 ($50 per hour x 15) Personnel 


Food $525 $35 per workshop Food 


Interpretation + childcare $500 


In order to meet our equity + diversity 
goals, we will provide childcare and 
interpretation services at workshops as 
needed. General Operating 


Gift cards for directly affected 
participants $1,050 


($30 x 35 participants) Gift cards will be 
provided to a local supermarket. In order to 
reach individuals directly affected by 
immigration systems and policing, 
the project will offer gift cards to these 
participants. This approach has been 
recommended to us by The Colorado 
Immigrant Rights Coalition, an 
organization with years of leadership in 
community engagement. General Operating 


Web hosting $144 Cost of 12-month hosting via Squarespace Publicity 


Studio Rental $450 


$150 per month for three months at House 
of Pod in Denver. Renting studio space will 
allow us to record the highest-quality of 
audio interviews possible with 
limited interference or interruption. Production 


Post-production Sound Editor $750 ($50 per hour x 15 hours) Production 


Travel $150 Gas mileage General Operating 


Printing + Graphic Design $300 
Cost of printing and designing posters, 
flyers to advertise the project. Publicity 


Transcription $150 


This project will use the AI audio 
transcription service 
Trint in order to create transcripts of 
recorded interviews. Production 


Total Requested $4,769   


Other items 
associated 
with this project Cost Justification Category 


Exhibition Materials $1,500 


The cost of materials (toe tags, etc. 
shipped from The Undocumented Migration 
Project). Production 


Border South Film Screening $1,200 
Speaking fees and expenses for Director 
Raúl Paz Pastrana's visit. Personnel 
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Teach-in $300 
Food and publicity for week of talks and 
poetry readings focused on migration. Food 


Research + workshop design $1,500 Cost of research and project management Personnel 


Total Project Cost $9,269   


    


Other income Amount Line Item Status 


CU Department of 
Anthropology $750 Exhibition Materials Confirmed 


CU Art Museum $750 Exhibition Materials Pending 


CU UGGS Graduate Student 
Event 
Grant $750 Border South Film Screening Pending 


CU Office of Outreach and 
Engagement 
Grant $2,000 


Border South Film Screening, Research + 
workshop 
design, Teach-in Pending 


TBD Other CU Department $250 Teach-in Pending 
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Reflexiones de la 
comunidad acerca de 
HT94 Boulder.


 Why is it important to talk about
death? [EN, 5 min]


 Reflections from Arizona and
Sonora [EN, 5 min]


 Reflections on witnessing [EN, 4
min]


 How can we support our Colorado
communities? [EN, 1 min]


 Student collaborations at Fairview
High School [EN, 2 min]


How can we help our Colorado communities? ¿Cómo 
podemos apoyar a nuestras comunidades en Colorado?


• Support Cover All Coloradans, an effort of Center for Health Progress, the Colorado Immigrant 


Rights Coalition (CIRC), COLOR, Planned Parenthood and others to expand medicaid and CHP+ to 


undocumented youth, and medicaid to undocumented pregnant people during pregnancy and 


HT94 Boulder Community Reflections
Colibrí Center for Human Rights


Undocumented Migration Project



https://secure-web.cisco.com/1pUGyJjcKuyhRETMZYjwEIwB-nkWFE-kyk4E5xj7HlzBYwCQlASUfygjPbf-TZ7SuNhjJe_Dt4N8cMHnED-t8J6LG-JCtMfFzYzGGI5z-1h7VaiN8LaPXSFX8OYiGNQPWqJe0aZv9oGv8qKZu2FrQOjQNlAZQm2V4tC13DXQDPk9e6lZ5F8FQBJgSjNCSz8So7a0r2M2M03JrN1jPI-qtJj0kDuttLm650LO_HpTLb--o3TzG74PDM9_dR2pAsml8zP3d-Q459RwcAkEqSU2k90LwclSk19QfiBOqSD_7PmF2XYuwbfqCVzBL8cKY4lwlpBRtLbDER322NVpL7WTuM9PvRhyb2_ZpIovJqM1oXgcPdV4p8wxEtS_3gyOtKN_rVjqlhwdkCs9XXiz20o_KzC1pwcMKm69A62RAYEPz-6aoGS3AHhchRwdh-DoLXV4c/https%3A%2F%2Fcoverallcoloradans.org%2F

https://reflectht94boulder.squarespace.com/

https://colibricenter.org/

https://www.undocumentedmigrationproject.org/
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for a year after birth. The website linked here has more details, a fact sheet, and an endorsement 


sign-on. CIRC’s bill is HB-1289.


• Apoye Cover All Coloradans, un esfuerzo del Centro para el progreso de la salud (Center for 


Health Progress), la Coalicion de los derechos de los inmigrantes de Colorado (CIRC), COLOR, 


Planned Parenthood y otros grupos para expandir el seguro médico público (medicaid y CHP+) a 


personas jovenes indocumentadas, y el seguro médico público (medicaid) a personas 


embarazadas e indocumentadas durante el embarazo y durante un año después del parto. La 


página web que hemos incluido tiene mas detalles, una ficha tecnica, y un lugar donde firmar 


con su apoyo. El proyecto de ley de CIRC es HB-1289.


• Support comprehensive immigration reform. One example of an amazing local project to follow 


is United 4 Immigration Reform. Local undocumented leaders have begun a 40-day trek on bike 


to get to Washington DC by May 1st to push Congress and the White House to pass immigration 


reform. The website included here has various action steps under "Take action" that can be taken 


to support this effort and immigration reform, including an email campaign to contact the White 


House and members of congress.


• Apoye la reforma migratoria. Un ejemplo de un proyecto increíble del estado de Colorado se 


llama Unidos por la reforma migratoria. Lideres indocumentados del estado de Colorado han 


empezado un viaje en bici para llegar a Washington, DC para el 1 de mayo, para abogar por la 


reforma migratoria en la casa blanca y en el congreso. La página web que hemos incluido tiene 


puntos de acción bajo “Take action,” que son cosas que usted puede hacer para apoyar este 


esfuerzo y la reforma migratoria, incluyendo una campaña de correo masivo para contactar a la 


casa blanca y a sus representantes el congreso. 



https://coverallcoloradans.org/

https://www.united4immigrationreform.org/

https://www.united4immigrationreform.org/
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This project has been generously supported by the Boulder Arts Commission. Este proyecto ha sido 


apoyado por la Comision de arte de la ciudad de Boulder. 


Music is provided by Blue Dot Sessions.
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This project has been generously supported by the Boulder Arts Commission. Este proyecto ha sido 


apoyado por la Comision de arte de la ciudad de Boulder. 


Music is provided by Blue Dot Sessions.








From: Patricia D Bruck
To: Click, Lauren
Subject: Re: INTERIM REPORT
Date: Tuesday, May 10, 2022 11:01:07 AM


Hi Lauren


Realistically, i would ask for June 1 of next year.  I hope that it could be done before that since
I'm getting close to moving on to some final phases, but with I shortchanged myself with the
last request and I don't want to do that again


thanks
Patti


From: Click, Lauren <ClickL@boulderlibrary.org>
Sent: Monday, May 9, 2022 3:13 PM
To: Patricia D Bruck <bruck@colorado.edu>
Subject: RE: INTERIM REPORT
 
Hi Patti,


Thank you for the extension request. Please include the new date that you'd like the extension until
to complete your report. It is required for your request.


Cheers, Lauren


----------
Lauren Click
she/her/hers
clickl@bouldercolorado.gov


Arts Program Manager
Cultural Grants Program
Office of Arts + Culture
1001 Arapahoe Avenue  |  Boulder, CO  | 80302
www.boulderarts.org


Sign up for our newsletter, and follow us on Twitter and Instagram for updates on Boulder's rich arts
and culture scene.


-----Original Message-----
From: Patricia D Bruck <bruck@colorado.edu> 
Sent: Monday, May 9, 2022 2:30 PM
To: Click, Lauren <clickl@boulderlibrary.org>
Subject: INTERIM REPORT


External Sender


Dear Boulder Arts Commission—



mailto:bruck@colorado.edu

mailto:ClickL@boulderlibrary.org

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.boulderarts.org%2F&data=05%7C01%7CClickL%40boulderlibrary.org%7Cfa4c369797dd401c9c1c08da32a6a9fd%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637877988669705453%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Zjadtxh5pFh9kYqLem7zDMgiF1%2Ft0o%2B0orxncInUBXg%3D&reserved=0





Thank you for your support of my project “River Beginning,” as well as your most recent approval
of my request for an extension.


At that last meeting, October 2021, I described the work that I had done up to that point— four one
hour interviews with River, interviews with two other young men (which I am not going to use—one
of them died), and a young woman reciting her original poem of which I will weave excerpts into the
soundtrack.


I had also transcribed all of the interviews and was in the process of doing a paper edit (highlighting
excerpts of the interviews that I want to use).  The paper edit has since been rough cut and the
corresponding video cut from 4.5 hours to just under three hours of the footage.  It will need another
pass  after which it will be ready for a fine cut.  I have also added an opening sequence of additional
footage accompanied by lines from an original poem.


This rough cut is much tighter than the original unedited version, and I have eliminated much
extraneous background and stories that, while interesting, seemed superfluous to the original focus
of the film.  As you can surmise, even this cut is much too long and I will need to shave off another
two hours of monologue to bring it to its final state.  At this point, so much of the story seems
important and I have, to this end, hired a writer to advise me, and am also sharing it with close
confidantes in the field for another “set of eyes” to give objective advice.  This is a common practice
in documentary filmmaking where the director holds a number of work in progress parties for
feedback. I am also working closely with my editor who will do my fine cut, as the media field keeps
making updates to some difficult editing software.


I still have yet to shoot some “B roll” footage that will be inserted into the interviews to break up the
talking heads. I envision this footage to be metaphoric, giving visual equations to the emotion
expressed in the interviews.  I will also include text of emails River and I traded in a sometimes vain
attempt to schedule meetings, due to his relapse.


I can make a link on Vimeo to the film as it now stands, but this will not be the final version.


I understand that I have been granted several extensions, but severely misjudged the amount of time
it would take to finish the film at the date I had last requested.  To be safe, I expect the film will take
until this time next year to be completed for public viewing.  I understand that you have been most
patient and generous with these extensions and may wish to refuse this request.  However, given the
current political climate in Colorado around the crisis of opioid deaths, and, especially, the
controversial bill making its way through the legislature detailing penalties of possession, I feel that
the film has taken on added significance.  While my original proposal was an optimistic portrait of
River’s success in assimilating back into society, I feel it has taken on  a new urgency in detailing
how his hope was compromised from years of addiction and failure of the system to adequately
address the difficulties of a young person trying to start over.  This will be a film of great importance
to the ongoing debate around stemming the tide of addiction and inadequate recovery methods.


Thank you for your further consideration and I will join your next meeting for further discussion.


Thank you and best regards
Patti Bruck








From: Cynthia Katsarelis
To: Click, Lauren
Subject: Re: Important: Eligibility Question
Date: Wednesday, May 4, 2022 2:36:18 PM
Attachments: 33637DF765FE4F4F90112A5AEEF8C17F.png


External Sender
Thank you, Lauren,


We are definitely a Boulder organization. All of our concerts are given in Boulder, even if we
sometimes repeat them elsewhere. 85 percent of our audience and donors are Boulderites. But
we have no physical office anywhere. We keep our books, legal documents, Board Minutes,
and Operations online. They are fabulously well organized in Quickbooks, Google Drive, and
AirTable. Being online makes our operations transparent, readily accessible, and user friendly
for our board and new staffers/independent contractors. It helps us put our funding into
programming and reduces our carbon footprint. 


Running a Virtual Office is absolutely prudent for our organization, and as we’ve learned from
the pandemic, it is ideal for many 21st-Century situations. When the IRS or Colorado
Secretary of State require a bricks and mortar address, we've used my home address in recent
years as I’m the founder of the group, and keep the music library. Like many CU professors
(my wife) and musicians (myself) in this region, we started off living in Boulder but found
that the housing prices are beyond reach for settling down in a home. We love Boulder, we
love working, shopping, and socializing here, and we loved living in Boulder while we could. 


My reading of the eligibility requirements was that organizations serve Boulder and we do.
We are very deeply connected to CU, we have faculty play in and solo with the orchestra, we
regularly do compositions by CU composers, even doing a recording project on a world
premiere by one of them. We perform at either Mountain View United Methodist Church or
First United Methodist in Boulder. Our string quartet outreach has tended to be at Boulder
senior independent living centers and churches.   We collaborate with Boulder artistic and
social organizations, Boulder Chorale, Boulder MUSE, Circle of Care, and we’ve done a food
drive with Emergency Family Assistance. We don’t have those kinds of relationships
anywhere else. So if we aren’t a Boulder organization, we are utterly homeless. 


We applied because a physical address wasn't required, as far as we could see (Crystal Polis
helps us with our grants, so it was two sets of eyes). 


I hope that we can be considered. We have invested a lot in Boulder over the past 15 years, we
were very far in the lead on DEI programming and personnel, and ahead in bringing relevant
new music to Boulder audiences. Only now are the large organizations beginning to catch up,
and everyone in our industry in Boulder has noted PMC’s programming, so we are a
recognized leader amongst our colleagues. 


I would be very open to a conversation about this, especially as it relates to DEI.
Underrepresented and marginalized people in classical music are virtuosos at doing more with
less, operating in a highly functional Virtual Office is an example of that. 


Please let me know if more information is needed. 



mailto:cynthiakatsarelis@gmail.com
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Thank you!


Cynthia


Cynthia Katsarelis, Music Director and Conductor
Pro Musica Colorado Chamber Orchestra
www.promusicacolorado.org
info@promusicacolorado.org


(She/her/hers)
I reside on lands of the Arapaho, Cheyenne, Ute, and Sioux people, and acknowledge that native people still live and 
thrive in the state of Colorado, USA.
On May 4, 2022, 12:07 PM -0600, Click, Lauren <ClickL@boulderlibrary.org>, wrote:


Dear Cynthia,


 


I’m reaching out because there has been a question raised about the eligibility of your
application. Your application says that the organization is headquartered in Boulder.  But,
according to the Colorado Secretary of State Organization Record Confirmation, your
business' street address is 8488 Allison Ct., Arvada, CO 80005, Colorado, United States.
There is a guideline in the eligibility requirements that applicants to the GOS grants be
headquartered in Boulder.  To confirm the application is eligible, can you please send us a
brief explanation to demonstrate that your organization is headquartered in Boulder?


 


Please do so by Thursday, May 12 at noon as they may need to discuss the
application’s eligibility at their meeting on May 18.


 


Feel free to contact me at 720-546-2355 should you have questions.


 


Thank you! Lauren


 


----------


Lauren Click


she/her/hers


clickl@bouldercolorado.gov


 



mailto:clickl@bouldercolorado.gov





Arts Program Manager


Cultural Grants Program


Office of Arts + Culture
1001 Arapahoe Avenue  |  Boulder, CO  | 80302


www.boulderarts.org


 


Sign up for our newsletter, and follow us on Twitter and Instagram for updates on Boulder's rich arts and culture
scene.
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From: Heather Beasley
To: Click, Lauren
Subject: Re: Important: Eligibility Question
Date: Tuesday, May 10, 2022 4:06:03 PM


External Sender
Lauren,


Our explanation is below - thank you for the conversation today and the chance to clarify.


best,
Heather
---
BETC’s mailing address at the Dairy Arts Center, 2590 Walnut St #1, Boulder, CO, 80302, is our official mailing
address with the
CO Secretary of State and the IRS. We currently lease rehearsal/storage space outside of Boulder, but our
extant lease is up this fall. We are searching for rehearsal/storage spaces in Boulder and hope to find one in our
price range. When not in rehearsals and productions, our staff works remotely, but the public we serve will
primarily be reached in Boulder. In 2022-23, we project 80 performances of four mainstage shows at the Dairy; an
(inter)Generations ten-session class at Golden West Senior Living; and at least 8 of 32 touring shows within
Boulder city limits. Out of 122 planned activities, 98 (80.3%) will be in Boulder.
---


Heather A. Beasley
Associate Artistic Director
Butterfly Effect Theatre of Colorado
303-351-BETC | betc.org


On Tue, May 10, 2022 at 11:54 AM Click, Lauren <ClickL@boulderlibrary.org> wrote:


Dear Heather,


 


I’m reaching out because there has been a question raised about the eligibility of your
application. Your application says that the organization is headquartered in Boulder. But, a
Commissioner has raised concerns that BETC is no longer headquartered in Boulder. There
is a guideline in the eligibility requirements that applicants to the GOS grants be
headquartered in Boulder. To confirm the application is eligible, can you please send us a
brief explanation to demonstrate that your organization is headquartered in Boulder?


 


Please do so by Thursday, May 12 at noon as they may need to discuss the
application’s eligibility at their meeting on May 18.
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Feel free to contact me at 720-546-2355 should you have questions.


 


Thank you! Lauren


 


----------


Lauren Click


she/her/hers


clickl@bouldercolorado.gov


 


Arts Program Manager


Cultural Grants Program


Office of Arts + Culture
1001 Arapahoe Avenue  |  Boulder, CO  | 80302


www.boulderarts.org


 


Sign up for our newsletter, and follow us on Twitter and Instagram for updates on Boulder's rich arts and culture
scene.
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From: Several Waves
To: Click, Lauren
Subject: Re: Important: Eligibility Question
Date: Tuesday, May 3, 2022 4:14:30 PM


External Sender
Hi Lauren,


That is an interesting question. In 2018 BPL Director David Farnan invited BAFS to become a
Sponsored Library Program at the Boulder Public Library, which we have since considered to
be our "HQ" location as a majority of our programs occur there. Before that, we were 'housed'
at the Boulder Writers Warehouse, once a part of the Boulder Creative Collective off


49th Street. However, as we cannot receive mail at BPL, we use my home address in
Nederland (as Founder and current Chairperson) to be sure that we receive any important
documents. 
I don't remember this being a problem when we applied for this grant in 2017. For the
purpose of this grant this year we used the Boulder city address of another of our Board
members, Maggie Saunders. Our budget is not large enough to maintain any physical space in
Boulder outside the Library; even a post office box would be more than we could afford in our
prior budgets.
I hope this sufficiently answers the Eligibility Question. If not, please do let me know what
remedy would satisfy the BAC.


Thank you for your time,


Marcus If, Chairperson
Beyond Academia Free Skool
720-648-6177


From: Click, Lauren <ClickL@boulderlibrary.org>
Sent: Tuesday, May 3, 2022 1:00 PM
To: Several Waves <severalwaves@hotmail.com>
Subject: Important: Eligibility Question
 
Dear Marcus,
 
I’m reaching out because there has been a question raised about the eligibility of your application.
Your application says that the organization is headquartered in Boulder.  But, according to the
Colorado Secretary of State Organization Record Confirmation, your business' street and mailing
address are both 722 Caribou Rd, Nederland, CO, 80466. There is a guideline in the eligibility
requirements that applicants to the GOS grants be headquartered in Boulder.  To confirm the
application is eligible, can you please send us a brief explanation to demonstrate that your
organization is headquartered in Boulder?
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Please do so by Thursday, May 12 at noon as they may need to discuss the application’s eligibility
at their meeting on May 18.
 
Feel free to contact me at 720-546-2355 should you have questions.
 
Thank you! Lauren
 
----------
Lauren Click
she/her/hers
clickl@bouldercolorado.gov
 
Arts Program Manager
Cultural Grants Program
Office of Arts + Culture
1001 Arapahoe Avenue  |  Boulder, CO  | 80302
www.boulderarts.org
 
Sign up for our newsletter, and follow us on Twitter and Instagram for updates on Boulder's rich arts and culture
scene.
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The organization must also demonstrate that they are headquartered in Boulder. For the
determination of programming or organizational headquarters location, the term “Boulder” is
defined in the Boulder Valley Comprehensive Plan. For additional information on the planning area
and Comprehensive Plan visit this link. As a short hand, office staff use addresses with the zip code
starting with 803— to determine if it is in the acceptable area.”

Short explanations can be found here with details on the Commissioner’s concerns:

a. Butterfly Effect Theatre Company: discussions by the Commissioner with the Dairy Arts
Center and staff of the organization have raised concerns as to the ‘headquarters’ of the
organization.

b. Pro Musica Colorado Chamber Orchestra: according to the Colorado Secretary of State
Organization Record Confirmation, their business' street address is 8488 Allison Ct., Arvada,
CO 80005, Colorado, United States. Their mailing address is in Boulder.

c. Boulder Academia Free Skool. According to the Colorado Secretary of State Organization
Record Confirmation, their business' street and mailing address are both 722 Caribou Rd,
Nederland, CO, 80466.

For these three instances, the organizations have addresses in Boulder per their applications on our
grant software. The City’s legal department has advised that we accept the applications as accurate,
and, thus, the staff has determined that they are eligible. Also, it should be noted that we did not set
a definition to the term ‘headquarters’.

At the meeting, commissioners will be asked to determine the eligibility of each application. For each
application, commissioners have the option to:

a. Pass a motion to accept the application as eligible,
b. Pass a motion to decline the application as ineligible,
c. Postpone the decision until specific questions are answered by staff or the applicants.

B. For the reports, Commissioners have the options to:
a. Approve the grant reports,
b. Approve individual reports,
c. Not approve individual grant reports and cancel the final 20% payments, and/or
d. Postpone approval of individual reports pending the answers to specific questions.

C. The grant recipient has requested an extension request for the 2018 Community Project Grant for
River Beginning: A Journey From the Edge for the third time.  The first extension granted was granted
on July 29, 2019; the second was granted September 16, 2020; the third was granted by the Boulder
Arts Commission on September 15, 2021.  Staff will ask the Commission members for any
recommendations in the administrative decision to approve this request.  The applicant will be
present at the meeting to answer any questions.

At the meeting you will vote on the extension request. Please note that there will be background
information on the extension request in the packet. For the extension request, Commissioners have
the options to:

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbouldercolorado.gov%2Fservices%2Fboulder-valley-comprehensive-plan&data=05%7C01%7CSeatonC%40boulderlibrary.org%7Cad599a6f40e942d3260408da336489a5%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637878804171861783%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MSDLrvlVbzytUfJ5h3jeVNTZXQjRQ2Hkt%2FT1iPewFEs%3D&reserved=0


a. Approve the extension request,
b. Not approve the extension request and cancel the final 20% payment, and/or
c. Postpone approval of the extension pending the answers to specific questions.

As always, feel free to reach out to me should you have any questions.

Cheers, Lauren

----------
Lauren Click
she/her/hers
clickl@bouldercolorado.gov

Arts Program Manager
Cultural Grants Program
Office of Arts + Culture
1001 Arapahoe Avenue  |  Boulder, CO  | 80302
www.boulderarts.org

Sign up for our newsletter, and follow us on Twitter and Instagram for updates on Boulder's rich arts and culture
scene.
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Attachment Six 
Current Cultural Grants Program Budget as of May 11, 2022 

GRANT 
CATEGORY 

ASSIGNED 
BUDGET 

ACTUAL 
BUDGET GRANTS AWARDED BALANCE 

GOS: Extra Large Orgs $400,00 $400,00 $0.00 $400,00 

GOS: Large Orgs $180,000 $180,000 $0.00 $180,000 

GOS: Mid Orgs $80,000 $80,000 $0.00 $80,000 

GOS: Small Orgs $96,000 $96,000 $0.00 $96,000 

Community Projects: Indv. $25,000 $25,000 $24,200.00 $800.00 

Community Projects: Orgs. $60,000 $60,000 $58,175 $1,825 

Arts Education $30,000 $30,000 $0.00 $30,000 

Venue and Event Affordability Fund $10,000 $10,000 $9,181.50 $818.50 

Equity Fund $10,000 $10,000 $0.00 $10,000 

Prof. Dev. Scholarships $8,000 $8,000 $2,285 $5,175 

Certificate Scholarships $6,000 $6,000 $0.00 $6,000 

Cultural Field Trips $10,000 $10,000 $0.00 $10,000 

Assistance for Grant Writing $8,000 $8,000 $3,500 $4,500 

TOTAL $925,000 $925,000 $97,341.50 $825,658.50 

There are 11 free rentals still available for the Macky Auditorium. 



Attachment Seven 
Current Public Art Program 5 Year Budget as of May 11, 2022 
  

FUNDING 
SOURCE PROJECT/ARTIST TOTAL 

APPROPRIATED  
AMOUNT PAID 
TO DATE  

BALANCE 
REMAINING  

2022 PROJECTED 
SPENDING 

Gen. Fund Rotary Donation $0 $0 $0 $0 

Gen. Fund Los Seis de Boulder Donation $0 $0 $0 $0 

Gen. Fund Experiments in Public Art  $0 $0 $0 $120,000 

Gen. Fund Creative Neighborhoods Program $0 $0 $0 On Hold 

CCS v1 North Broadway / Dowell (2018) $165,000 $41,250 $123,750 $50,000 

CCS v1 Univ. Hill / CU ENVD (2019) $95,000 $24,461.15 $ 70,538.85 On Hold 

CCS v2 NoBo Library / Daily tlj (2019) $260,000  $122,500 $137,500 $75,000 

CCS v2 Fire Station 3 (2021) $80,000 $10,750 $69,250 $50,000 

CCS v2 Contingency  ~$25,000 $0 ~$25,000 $25,000 

CCRS v3 Unassigned  $tbd $tbd $tbd $tbd 

% for Art 19th and Upland (2021) $51,700 $2,585 $49,115 $15,000 

% for Art 30th & Colo / Fivian & Beegles (2018) $39,764.02 $39,764.02 $0 $0 

% for Art  Alpine Balsam Decon  $65,000 $tbd $65,000 $0 

% for Art  Alpine Balsam (2023) $tbd $tbd $tbd $0 

% for Art  Transportation (2023) $132,000 $0 $132,000 $0 

% for Art Valmont City Park (2023) $144,000 $0 $144,000 $0 

TOTAL  $1,057,464.02 $241,310.17 $816,153.85 $335,000.00 

 
CCS: Community Culture and Safety Tax; CCRS: Community Culture Resiliency and Safety Tax 
*Multiple funding sources.  
Additional maintenance projects are not represented.  
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