
 

 

Boulder Arts Commission Meeting Agenda 
July 21, 2021  6:00 P.M. 
Online Video Meeting 

 
 
1. CALL TO ORDER 

Approval of Agenda 
 
2. MINUTES 

Approval of the June 2021 Meeting Minutes 
 

3. PUBLIC PARTICIPATION 
 

4. COMMISSION BUISINESS 
A. Action: Public Art Standing Selection Panel Representative (15 min) 
B. Discussion: General Operating Support Organization Liaison Appointments (15 min) 

 
5. GRANTS PROGRAM 

A. Action: Extension Request, EcoArts Connections, OASIS: A Gathering Place for Opportunities, Arts, 
Science, Inspiration, and Sustainability, $10,000 (30 min) 

B. Action: Reports  (5 min) 
i. Boulder Museum of Contemporary Art, Virtual Contemporary Classroom, $3,000 
ii. Block 1750, Breaking FUNdamentals: Online Hip Hop Dance Curriculum for Boulder 

Teachers, $3,000 
iii. Boulder Community Media, Beyond Wind River: Fort Chambers Virtual Reality (WRVR), 

$3,000 
iv. Boulder Community Media, Beyond Wind River: The Arapaho and Fort Chambers, $7,000 
v. Christopher Carruth, About Face, $3,000 

 
6. MATTERS FROM COMMISSIONERS 

A. The Year Ahead Event – Kathleen, Eboni, Caroline (15 min) 
B. October Retreat Dates and Agenda – Kathleen (15 min) 

 
7. MATTERS FROM STAFF 

A. Questions about the Manager’s Memo  
 
8. ADJOURNMENT 
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CITY OF BOULDER 
BOULDER, COLORADO 

BOARDS AND COMMISSIONS MEETING 
MINUTES 

Name of Board/ Commission:  Boulder Arts Commission 
Date of Meeting: June 16, 2021 
Contact information preparing summary: Celia Seaton 
Commission members present: Kathleen McCormick, Devin Hughes, Bruce Borowsky, Georgia Schmid, Eboni Freeman, 
Maria Cole, Caroline Kert 
Commission members absent: none 
Panel members present: Shanna Shelby, Katharine Reece 
Panel members absent: Benita Duran, Kari Palazzari  
Library staff present:    
Matt Chasansky, Office of Arts & Culture Manager 
Lauren Click, Coordinator, Grants 
Mandy Vink, Coordinator, Public Art 
David Farnan, Director 
Celia Seaton, Administrative Specialist 
City staff present: 
None 
Members of the public present: Leah Brenner Clack, Lisa Nesmith, Luis Granda, Laurie Dameron, Mary Wohl Haan  
Type of Meeting:  Regular|Remote 
Agenda Item 1:  Call to order and approval of agenda                                                [0:01:27 Audio min.]                                                                                  
The meeting was called to order.  McCormick provided an introductory orientation around the virtual procedure, as this 
meeting was held through Zoom videoconference.  She asked the group for any other addendums to the agenda.  Chasansky 
clarified that the agenda item “Matters from Commissioners” is an opportunity for roundtable conversation on any topic 
outside of other staff, grant, or public art items otherwise on the agenda.  There was a nod of approval for the agenda as 
presented.   
 
Agenda Item 2:  Review of Minutes                                                                               [0:05:58 Audio min.]  
Item 2A, Approval/Review of May 2021 Meeting Minutes  
McCormick asked the commission for changes or addendums regarding these minutes.  McCormick had minor changes to 
the minutes, sent beforehand.  Kert moved to approve the minutes as amended, Cole seconded, and the motion was 
unanimously approved. 
 
Agenda Item 3:  Public Participation                                                                              [0:07:00 Audio min.]  
None. 
 
Agenda Item 4: Commission Business                                                                            [0.07.07 Audio min.] 

A. ACTION: Chair and Vice Chair Appointments – several seats need to be filled for commission leadership. 
Nominations were gathered in advance, as well as welcomed in the meeting.  McCormick was nominated for chair; 
Borowsky and Freeman were nominated for vice chair.  Borowsky spoke, withdrawing his name from the 
nominations; he would like to see Freeman in the role.   
 
Schmid made a motion that McCormick be appointed chair and Freeman be appointed vice chair of the Boulder 
Arts Commission for the 2021 term.  Cole seconded, and the motion was unanimously approved.  
 

B. ACTION: Appointments to the Boards of the Boulder Museum of Contemporary Art, The Dairy Arts 
Center, and the Convention and Visitors Bureau – roles were discussed for these various nonprofit seats. 

 
Kert made a motion that the following commissioners be appointed to serve on the non-profit boards for the 2021 
term: Cole to the board of BMoCA, McCormick to the board of The Dairy, and Borowsky to the board of the 
Boulder CVB.  Hughes seconded and the motion was unanimously approved.   
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Agenda Item 5: Grant Program                                                                                              [0.24.20 Audio min.]                                                              
A. ACTION: Grant Report Approvals 

1. Arts Education Report, Colorado Shakespeare Festival, Shakespeare & Violence Prevention, 
$3,000.  Borowsky made a motion that the Arts Education Report by the Colorado Shakespeare Festival for 
the project Shakespeare & Violence Prevention be approved.  Kert seconded, and the motion passed 
unanimously.   

 
 

B. ACTION: Arts Education Grant Decisions – Click presented the commission with option to a)approve the staff 
recommendation for the highest-scoring grants, b)approve individual grants, or c)postpone approval of individual 
grants pending the answers to specific questions. The scores were discussed (see packet.)  The highest scoring 
applicants were: Parlando School for the Arts, Street Wise Arts, Todd Mitchell Books, LLC, Luna Cultura, Art, 
Science and Culture for thriving communities, LLC, Frequent Flyers Productions, Inc., Colorado Shakespeare 
Festival, Boulder Philharmonic Orchestra, Boulder Opera, Rocky Ridge Music Center, and Boulder Symphony.  
Two other organizations scored high enough to merit funding but were left unsupported due to the limited monies 
available.  
 
Freeman made a motion that Parlando School for the Arts, Street Wise Arts, Todd Mitchell Books, LLC, Luna 
Cultura, Art, Science and Culture for thriving communities, LLC, Frequent Flyers Productions, Inc., Colorado 
Shakespeare Festival, Boulder Philharmonic Orchestra, Boulder Opera, Rocky Ridge Music Center, and Boulder 
Symphony be awarded Arts Education Grants.  Borowsky seconded, and the motion was unanimously approved. 
 
An information packet reviewing the past grants cycle will be prepared and presented in an upcoming packet for 
City Council.   

 
Agenda Item 7: Matters from Commissioners                                                           [0.36.45 Audio min.] 

A. McCormick mentioned that she had recently read an editorial announcing that the proposed affordable housing 
project on Spine Road going through Planning Board’s site review tomorrow evening.  She welcomed 
commissioners to attend the virtual email or make their voices heard through email to support the growth of 
middle-income housing in Gunbarrel.  
 

B. Cole appreciated recent conversation concerning equity, diversity, and inclusion.  She suggested dedicating some 
time during the retreat to engage in team training to create a common “language” as allies working toward equity.   
 

C. Borowsky stated that he feels strongly that he would like to resume in-person commission meetings.  Freeman has 
appreciated the virtual format in several ways and believes a hybrid model might work best.  Schmid agreed that 
she prefers engaging through the virtual format for family reasons.  

 
D. Freeman has reached out to the CU College of Music, which has invited her to come speak (as an individual, not on 

behalf of the arts commission) during the Introduction to Arts Administration class this coming fall.  She invited 
any other commissioners to help prepare content or assist in the presentation.  

 
Agenda Item 8: Matters from Staff                                                                             [0.57.12 Audio min.] 

A. Manager’s Memo: see packet. Upcoming City Council meetings of interest:  June 22nd study session about 
extending the Community Culture and Safety Tax as "Capital Infrastructure Tax."  On July 13th City Council will 
hold the first public reading of Community Benefit Project (Phase II). 
 

B. Public Art Updates – Street Wise Arts and the Transportation Department worked with Anthony Garcia Sr. 
of Birdseed Collective to create a neighborhood street mural at 19th and Avocado.  26th and Spruce will be the site 
of a Paint the Pavement project initiated by Community Cycles in partnership with GO Boulder’s Vision Zero 
Innovation Program. 
 
Vink announced a temporary Boulder Strong tribute to open next week.  Local artists from The Makerie and Fawns 
Leap developed the installation concept and have been working closely with King Soopers and the Office of Arts 
and Culture.  Their concept, a flower wave installation, will be temporarily created on a 60-foot stretch of fence on 
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https://documents.bouldercolorado.gov/WebLink/DocView.aspx?id=175569&dbid=0&repo=LF8PROD2
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fawnsleap.com%2F&data=04%7C01%7CSeatonC%40boulderlibrary.org%7C7068808e1f0c48c5355c08d9328da020%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637596406166833452%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=6JPV3rCVw%2B7oyY6TUVir1R9%2Ft5LpTM5ZdcrJ46igSyY%3D&reserved=0


 

 
APPROVED BY:       ATTESTED: 
 
  
_________________________________________   ________________________________________ 
Board Chair       Board Secretary 
 
 
_________________________________________   ________________________________________ 
Date        Date 

the west side of the King Soopers parking area.  The community will be invited from noon on June 25 through 27 
to “dissolve” the installation by taking a flower and giving it as a gift.  
 
Freeman suggested promotion of Paint the Pavement through social media channels.  Vink will work with Click to 
provide the pertinent information. 
 

Agenda Item 9: Adjournment                                                                                     [1.07.20 Audio min.] 
There being no further business to come before the commission at this time, the meeting was adjourned.   
 
 Date, time, and location of next meeting: 

The next Boulder Arts Commission meeting will be at 6 p.m. on Wednesday, July 21, 2021, on Zoom. 
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TO:  Members of the Boulder Arts Commission  
FROM:  Matt Chasansky, City of Boulder Office of Arts + Culture 
DATE:  July 16, 2021  
SUBJECT:  Manager’s Update for the Boulder Arts Commission Meeting  
 on July 21, 2021  
 

 
 
1. Due to the COVID-19 Pandemic emergency orders, this meeting of the Arts Commission: 

 
> Will ensure that participants can safely follow social distancing guidelines by convening the meeting online using 

a video conference.   
 
> Public observation and comment are available for this meeting.  To join the video conference, members of the 

community will be asked to make a request by email to rsvp@bouldercolorado.gov by Wednesday, July 21, at 
12:00 P.M. 

 
 

2. Notes on the July Agenda 
 
> 4A, Commission Representative to the Standing Selection Panel – The Public Art Standing Selection Panel is a 

small group of community members who identify artists for “unique opportunities” as described in the Public 
Art Policy.  A requirement in the policy is that there be a representative of the Arts Commission on the Standing 
Selection Panel.  During the meeting, staff will ask that a commissioner be appointed for a two-year 
commitment.  In Attachment One, please find roles and responsibilities of Standing Selection Panel. 

 
> 4B, General Operating Support Organization Liaison Appointments - Each year, Arts Commissioners are assigned 

as liaisons to our 37 General Operating Support (GOS) grant recipients.  This is an informal but purposeful 
position intended to build a relationship with our grantees, provide support and encouragement outside of the 
grant itself (which makes the funding more effective), and give the Commission insights into the arts 
community.  Also, in this transition year ahead of the next cycle of competitive applications for triennial GOS 
grants, it will be important for liaisons to reach out and make sure organizations are preparing themselves for 
the process. 
 
As a liaison we ask that you reach out to the organization once or twice annually to see how they are faring: if 
they have challenges, triumphs, or updates. You may report back to the Commission in a short (less than a 
paragraph) report if you’d like.  Reports will be included in the meeting packets. 
 
After receiving suggestions from commissioners, staff have assembled a proposed list of liaison assignments 
found in Attachment Two.  During the meeting, we will ask for discussion and nodding agreement by the Arts 
Commission on final liaison positions.   
 

> 5A, Extension Request – EcoArts has requested a fourth extension request for the 2018 Community Project 
Grant for OASIS: A Gathering Place for Opportunities, Arts, Science, Inspiration, and Sustainability. The first 
extension granted was granted on July 16, 2019; the second was granted January 23, 2020; and the third was 
granted and approved by the full Commission in February 2021. Director Marda Kirn will be present at the 
meeting to answer any questions.  
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3. Commission Correspondence 
 

In Attachment Three please find copies of email correspondence received by the Boulder Arts Commission during 
the period between the publication of the June and July 2021 meeting packets. 
 
 

4. Staff Updates 
 
The participatory vigil project at the Boulder Strong Memorial Fence, called Flower Splash, was completed on June 
27 with thousands of flowers given back to the community.  The mesh reproduction was installed on July 15.  A big 
thank you to the many volunteers who made this possible and to King Soopers for donating the flowers.  
 
Drafting of new policies and ordinances for improvements to the permitting of Public Art continues in collaboration 
with the Planning and Development Services Department, Finance Department and the City Attorney’s Office. 
 
In support of a leadership team, staff is working on project proposals for use of local funds assigned to the City of 
Boulder from the American Rescue Plan (ARP) Act.  Work has also begun to apply for a grant program administered 
by the National Endowment for the Arts specifically for regranting at the Local Arts Agency level, also funded by ARP. 
 
Work continues on the 2022 division budget. 
 
> Grants and Programs for Organizations 

 
Staff is finalizing a new, two-year agreement with our grant management system provider, Foundant. 
 
The following Professional Development Scholarship reports were approved prior to the meeting: 
 Patti Bonnet, Annecy International Animation Film Festival in Annecy, Online, $500 
 Leah Woods, Anatomy and Movement Teacher Training in New York City, New York, $500 

The following grant report extension requests were approved prior to the meeting: 
 2021 Community Project Grant, Landlocked Films, This is [Not] Who We Are documentary film, $10,000, 1st 

Extension. Very recent establishment of the Center for African and African-American Studies (CAAAS) at CU 
requires additional interviews; delays from COVID to access archival materials.  

 2020 Rental Assistance Grant, square product theatre, Dance Nation by Clare Barron, The Spark Boulder, 
$1,000. The performance could not be booked this summer due to COVID requirements. Performers are 
only available in the summer, so the event will need to occur next summer. 

Sponsorships have been awarded for the following: 
 Arts and Culture Relief Fund Second Round, $2,000. 
 Business of the Arts Workshops by Boulder County Arts Alliance, $5,000 
 Indigenous Peoples’ Day Sponsorship Funding, Awarded June 21, 2021 through the Human Relations 

Commission 
a. Right Relationship Boulder, “Celebrating Boulder’s Native Peoples”, $1,300 from Human Relations 

Commission / $1,500 from the Office of Arts + Culture Sponsorship Program (Total $2,800) 
b. Luna Cultura, Art, Science and Culture for Thriving Communities, The Totonacapan-Nahua Fusion, 

$1,300 from Human Relations Commission / $1,500 from the Office of Arts + Culture Sponsorship 
Program (Total $2,800) 

c. Junkyard Social Club, Cinnamon Kills First Sessions, $1,300 from Human Relations Commission / 
$1,500 from the Office of Arts + Culture Sponsorship Program (Total $2,800) 
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d. Creative Nations, Creative Nations: Indigenous Traditional Dances, $1,300 from Human Relations 
Commission / $1,500 from the Office of Arts + Culture Sponsorship Program (Total $2,800) 

In Attachment Four please find a current grants program budget. 
 

> Public Art Program 
 
Congratulations to gneural (aka Debbie Clapper) for completing a Vision Zero paint the pavement project at 26th 
and Spruce in partnership with GO Boulder and Community Cycles. Thank you to our many volunteers and 
visitors! Be sure to visit the work!  
 
Public Art Commissioning Updates:  
 Civic Area (Adam Kuby): Final Closeout COMPLETE.  
 Arapahoe Underpass (Michelle Sparks): Project Closeout: Sun Fades to Moon on Water plaque ordered. 

Project permits and final closeout process is underway. 
 Urban Design - 30th and Colorado Underpass (Rosie Fivian and Ransom Beegles): Final Design. The parent 

project has entered construction while exploring cost-saving options in final production, including the urban 
design components. Anticipated parent project construction schedule: Feb 2021 – Aug 2022  
http://www.architectista.com/   http://www.rdesignstudios.com/  
https://bouldercolorado.gov/transportation/30th-and-colorado-underpass  

 North Broadway (Sharon Dowell):  Final Design.  Dowell continues to work with Project Management Team 
and Community Stakeholders to finalize design and locations. Anticipated installation: Fall 2022. 

 NoBo Library (Daily tous les jours): Final Design. Technical review of the Final Design was conducted on Feb 3 
and 10.  Anticipated parent project construction schedule: Fall 2021 – July 2022*slightly delayed, no updated 
schedule available at this time.  www.dailytouslesjours.com;  

 Fire Station 3: Selection. 29 applicants with semifinalist selection meeting tracking for July 22nd.  
https://bouldercolorado.gov/planning/fire-station-3-relocation-4  

 Urban Design - 19th and Upland (Anthony Garcia): Contracts/Design. New underpass at 19th and Upland on 
the Fourmile Canyon Creek  

 University Hill (ENVD 3300 Praxis):  On hold.  Staff is open to explore alternative funding or a rescaled 
project. http://www.monthofmodern.com/community-livingroom/  

 Alpine Balsam Pavilion: Pre-project planning, delayed. Meeting scheduled for late August. 
 Valmont Park: Launch 2023 
 Transportation CIP Percent for Art: On Hold 
 Experiments in Public Art: On Hold  
 CAGID Garage Art Public Art Program: On Hold  
 
Community-Initiated Projects Updates: 
 Tim Eggert Sound Harp: Permit reapplication underway; contract negotiations underway. Tracking for Sept 

2021 installation 
 Los Seis de Boulder: Permitting and Contracting underway. Permitting not approved due to boundary 

conflicts. The work is temporarily installed as part of BMoCA’s Inside Out exhibition while permanent 
location is finalized. BMoCA will host ongoing community conversations, updates will be included as 
available  

 Rotary Club Donation: Permitting and Contracting negotiations underway. The Donors are finalizing 
drawings, information for permit application; Goal to install Summer 2021. 
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 Nobel Circle Donation: Pre-approval Process. Donors are fundraising phase; project development and 
permitting requirements continue. 

 
Maintenance and Conservation: 
 An assessment of 2021 maintenance funds and needs are underway 
 A study and recommendation on accessible signage for public art is underway, with a draft anticipated to be 

available to the Arts Commission in June. 
 

Murals/Paint the Pavement Projects: 
 19th and Avocado: Street Wise Arts and the Transportation Department are working with Anthony Garcia Sr. 

of Birdseed Collective to create a neighborhood street mural. This project was approved by the Standing 
Selection Panel in Dec 2020. Community event: June 19; Painting: August 7. *Funded through CDOT’s Can-
Do Challenge Grant and initiated by the community https://www.birdseedcollective.org/  

 Vision Zero Innovation Program: GO Boulder has identified a handful of locations across town as 
opportunities for artist-designed crosswalk and curb extensions as part of the Vision Zero implementation. 
https://bouldercolorado.gov/transportation/vision-
zero#:~:text=Vision%20Zero%20is%20the%20Boulder,and%20serious%20injuries%20to%20zero.&text=Visio
n%20Zero%20was%20adopted%20in,the%20safety%20of%20Boulder's%20streets.  

a. Complete: Debbie Clapper aka gneural at 26th and Spruce: Final Design; Installation June 20, 2021 
b. Anthony Garcia, Sr. at 19th and Yarmouth: Preliminary Design; Installation August 7, 2021 
c. Grove Street – Project pre-planning 
d. 9th Street – Project pre-planning 

 Wonderland Underpass (Marco Garcia): Community-funded mural is design process  
 
The 2021 Mural Artist Roster has closed and final review is underway with the Standing Selection Panel. 
 
In Attachment Five please find a budget status for the five-year public art commissioning budget. 
 
 

> Creative Neighborhoods  
 

The last of the Creative Neighborhoods: COVID-19 Works Projects are now complete.  Staff is developing a 
project close-out survey for participants.  Visit the Creative Neighborhoods: COVID-19 Work Projects to see 
maps of the projects as well as short interviews with the artists, sorted by neighborhood.  
 
Creative Neighborhoods: Murals program 2020 is complete and staff is working to build out a mural tour.  
 
 

> Programs for Artists 
 
Save the date: Professional Artist Forum: Running Your Art Business in Our New Normal on Wednesday, July 28 
at 4 p.m.  Details are featured in the Office of Arts and Culture newsletter. 

 
 
 

> Venues  
 
At their meeting on July 13, 2021, City Council decided not to proceed with the Community Benefit Project.  
Council members expressed concern about the continuing challenge of affordability of arts venues and asked 
staff to come back with new solutions to discuss. 
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Three meetings with nonprofit organizations were held by staff in the Finance and Planning & Development 
Services Departments to get advice and input on the extension of the Capital Infrastructure and Resilience Tax, 
formerly known as the Community Culture and Safety Tax.   

 
 

> Civic Dialog and Boulder Arts Week 
 
We are happy to present a new television show, Boulder Arts Showcase on the City of Boulder’s Channel 8! The 
Boulder Arts Showcase will feature videos from Boulder’s vast and vibrant cultural landscape. Our office is 
curating the two-hour, monthly program to air on Boulder’s Channel 8 on Wednesdays from 1pm to 3pm for a 
month. The first episode will run July 14 through Aug 11, and features Boulder Arts Week 2021 Highlights. 
 Watch on Boulder 8TV: https://bouldercolorado.gov/boulder8 
 You can also watch online at any time on livestream or Vimeo: https://livestream.com/boulder8tv 

 
Staff continues to support Denver Arts and Venues to present the next in a series of webinars about the role of 
equity and racial justice in cultural nonprofits entitled ‘How to be an Anti-Racist Organization’. The next date will 
be Monday, August 23 at 1 p.m. Information will be available closer to the event. Email Lauren at 
clickl@boulderlibrary.org to get information when available. 
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Attachment One 
Standing Selection Panel Roles and Responsibilities  
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Attachment Two 
Draft Liaison Appointments 
 
Highlights:  multiple commissioners requested these positions. 
 

General Operating Support Grant Organization Name Commissioner Liaison Org Size 
3rd Law Dance/Theater Bruce  Medium 
Art Parts Creative Reuse Center Eboni Medium 
Band of Toughs Caroline Small 
Block 1750 Bruce Medium 
Boulder Bach Festival Bruce Large 
Boulder Ballet Devin Large 
Boulder Community Broadcast Assoc., dba KGNU Community Radio  Caroline Extra Large 
Boulder Ensemble Theatre Company Eboni Large 
Boulder International Fringe Festival Bruce  Small 
Boulder Metalsmithing Association Eboni Medium 
Boulder MUSE Devin Small 
Boulder Museum of Contemporary Art Maria Large 
Boulder Philharmonic Orchestra Kathleen Extra Large 
Boulder Samba School Caroline Small 
Boulder Symphony Eboni Medium 
Cantabile Singers Bruce Small 
Circle of Care Kathleen Small 
Colorado Chautauqua Association Maria Extra Large 
Colorado Film Society // Boulder International Film Festival Kathleen Large 
Colorado MahlerFest Maria Small 
Colorado Music Festival & Center for Musical Arts Kathleen Extra Large 
Dairy Arts Center Kathleen Extra Large 
EcoArts Connections Caroline Small 
eTown Devin Extra Large 
Frequent Flyers Productions, Inc. Eboni Large 
Greater Boulder Youth Orchestras Devin Medium 
JLF Colorado Eboni Large 
Local Theater Company Kathleen Large 
Mmmwhah! // Creativity Alive Devin Small 
Motus Theater Kathleen Medium 
Museum of Boulder Maria Extra Large 
NoBo Art District Maria Small 
Open Studios, Inc. Bruce Medium 
Parlando School of Musical Arts Caroline Extra Large 
Sans Souci Festival of Dance Cinema Devin Small 
Studio Arts Boulder Maria Large 
The Catamounts, NFP Caroline Medium 
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From: Click, Lauren
To: Kathleen McCormick (fonthead1@gmail.com); Devin Hughes; Bruce Borowsky; Georgia Michelle; Caroline Kert;

Eboni Freeman; Maria Cole
Cc: Chasansky, Matthew; Seaton, Celia
Subject: Reminder: Boulder Arts Commission meeting 6/16/2021 report for review
Date: Monday, June 14, 2021 10:18:44 AM
Attachments: CO Shakespeare AE Report.pdf

Good morning Commissioners,

Please be reminded to review the attached report for our meeting on Wednesday. Full information
is below.

I look forward to seeing you there.

Cheers, Lauren

----------
Lauren Click
she/her/hers
clickl@boulderlibrary.org

Cultural Grants Program
Office of Arts + Culture
Library & Arts Department
1001 Arapahoe Avenue  |  Boulder, CO  | 80302
www.boulderarts.org

Sign up for our newsletter, and follow us on Twitter and Instagram for updates on Boulder's rich arts and culture
scene.

From: Click, Lauren 
Sent: Wednesday, June 9, 2021 9:03 AM
To: Kathleen McCormick (fonthead1@gmail.com) <fonthead1@gmail.com>; Devin Hughes
<devinpatrickhughes@me.com>; Bruce Borowsky <bruce@boulderdigitalarts.com>; Georgia
Michelle <georgiamichelle@hotmail.com>; Caroline Kert <carolinekert@gmail.com>; Eboni Freeman
<ebonifree4545@gmail.com>; Maria Cole <m.cole205@gmail.com>
Cc: Chasansky, Matthew <ChasanskyM@boulderlibrary.org>; Seaton, Celia
<SeatonC@boulderlibrary.org>
Subject: Boulder Arts Commission meeting 6/16/2021 report for review

Dear Commissioners,

Thank you in advance for your time reviewing this report! Please review the document in advance of
the Boulder Arts Commission meeting on Wednesday, June 16, 2021, at 6 p.m.

Arts Education Grant Report: Colorado Shakespeare Festival, Shakespeare & Violence Prevention,
$3,000

Attachment Three 
Commission Correspondence
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FollowUp Form


Instructions and deadlines
INSTRUCTIONS AND DEADLINES


Please complete the whole grant report form no later than one month after you finish the project. The report due 
date was submitted in your application.


If a report is not approved, staff will notify you with questions regarding your report.


If you can’t complete a grant project on time, you must email a letter to the Boulder Arts Commission at 
culturegrants@boulderlibrary.org to ask for an extension before the report due date. Send this email before the 
report due date with these details:


 explanation for the delay;


 timing for project completion (provide a specific date);


 timing for project’s grant report submission (provide a specific date one month after finishing your 
project)


Staff will review your extension request email and provide a response. If a report extension is not approved, staff 
will notify you about how you could revise or add more information.


Failure to follow these procedures will jeopardize your eligibility to apply for future Boulder Arts Commission grant 
awards. If you have questions, contact information for staff is on the boulderarts.org website, or you may email 
culturegrants@boulderlibrary.org, or call 720-564-2355.


Applicant information
Project title 


Shakespeare & Violence Prevention


Amount Awarded 
$3,000.00


For individuals: organizational affiliation 
Even if an organizational affiliation is stated, awards will be made to the individual whose account is associated 
with this application. If no organization affiliated, please state 'none'.



mailto:culturegrants@boulderlibrary.org

mailto:culturegrants@boulderlibrary.org
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Attachments
ATTACHMENTS


Please title the attachments according to the headings listed below. Required attachments are starred (*).


 Financial statement for the project. Please resubmit a copy of your original project budget from the grant 
proposal and add columns for and information detailing: "Actual income", "Actual expenses", "Variance" 
(or difference between the two).*


 Evaluation materials. Include here a concise data report with a table or chart showing the results of your 
project.


 Collateral materials. Please provide proof that you’ve given credit to the Boulder Arts Commission for 
grant funding (proof could be a mention of grant support with the Commission’s official logo 
in  advertising, schedules, news/media clippings, programs, etc.)*


 Media files. Please submit at least three and up to 9 photographs (jpegs) documenting your grant project. 
Include a Word document listing: name of the event, date, and photo credits. Upload any audio or video 
files onto YouTube or a similarly accessible social media site and submit a document (Word or pdf) with a 
list of website links.*


 Attach a one-page summary responding to these questions about your project. If you would like to review 
your responses on the application, click on the Application tab under your contact information at the top 
of the Follow Up page.*


o Project outcome. Provide a brief description of the completed project. How successful were you 
in achieving your goals for this project? Did you experience any obstacles that kept the project 
from meeting its objectives? If so, what changes did you make that were successful? If the final 
outcome(s) of the project differed from your description in your original grant, please give 
details.


 Updated project calendar. If your calendar differed from what you proposed in your application, 
please tell us how.


 Benefit to students. How many unique students benefited from your project and how does that 
compare to what you projected in your original grant application? Describe at least one anecdote of 
how a student benefited in a meaningful way from one of your activities.


 Complementing curriculum and offerings.  Were you successful in implementing the curriculum in the 
classroom? Please explain why. Did you experience any obstacles that kept the program from meeting 
any of its objectives? If so, what changes did you make and were they successful?


 Outcomes and evaluation strategy. How did your evaluation strategy work? Did you collect data? 
What did the data tell you?  How successful was this project in benefiting the community? Describe 
briefly how someone benefited in a meaningful way from your project. If you would like to provide a 
table or chart regarding the results of your project instead of writing text here, please include in the 
attachments section.


 Takeaways. Please tell us what you learned—the big ideas or breakthroughs for you, your 
organization, the arts in Boulder, and/or the community.


Project Summary* 
Attach a one-page summary responding to the above questions (project outcome, updated project calendar, 
benefit to students, complementing curriculum, outcomes and evaluation strategy, takeaways) about your project. 
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If you would like to review your responses on the application, click on the Application tab under your contact 
information at the top of the Follow Up page.*


Project Summary (CSF).pdf


Financial statement* 
Permitted file types: xl, xlsx, pdf.


Financial statement (CSF).pdf


Evaluation materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx, xl, xlsx.


Evaluation (CSF).pdf


Collateral materials* 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Collateral materials (CSF study guides).pdf


Media files credit document* 
Permitted file types: pdf,doc,docx


Media files credit and links.pdf


Media files* 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


CSF Process photo 1.jpg


Media files* 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


CSF Comedy screen grab 1.png


Media files* 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


CSF Comedy screen grab 2.png
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Media files 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


CSF Much Ado screen grab 1.png


Media files 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


CSF Much Ado screen grab 2.png


Media files 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


CSF Much Ado screen grab 3.png


Media files 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


CSF Much Ado screen grab 4.png


Media files 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Media files 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Agreement* 
I grant the City of Boulder Office of Arts and Culture, its representatives and employees the right to use these 
photographs / videos / audios with proper accreditation for any lawful purpose, including for publicity, illustration, 
advertising, newsletters, publications social media and Web.


I agree


Report certification and submission
I certify that the information contained in this grant budget report is true and correct to the best of my 
knowledge.*


I certify
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Full name* 
Amanda Giguere


Date* 
05/30/2021
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File Attachment Summary
Applicant File Uploads
•   Project Summary (CSF).pdf
•   Financial statement (CSF).pdf
•   Evaluation (CSF).pdf
•   Collateral materials (CSF study guides).pdf
•   Media files credit and links.pdf
•   CSF Process photo 1.jpg
•   CSF Comedy screen grab 1.png
•   CSF Comedy screen grab 2.png
•   CSF Much Ado screen grab 1.png
•   CSF Much Ado screen grab 2.png
•   CSF Much Ado screen grab 3.png
•   CSF Much Ado screen grab 4.png
 







Colorado Shakespeare Festival: Shakespeare & Violence Prevention 
2020-21 Boulder Arts Commission | Project Summary 


 
Project outcome. The COVID-19 pandemic challenged us significantly this year; we revamped this live, 
in-person program to function effectively in digital spaces. We staged and filmed 2 abridged, small cast 
Shakespeare plays (featuring 2 Spanish-speaking actors) in August and conducted interactive classroom 
workshops across Colorado in via Google Meets and other virtual classroom platforms. Our team 
worked with 27 schools statewide, including the 4 Boulder schools named in our application. With the 
support of this grant, we reached 640 students (projected: 750-1000) at those 4 schools. 
 
Our definition of success shifted this year. With schools in upheaval and K-12 teachers facing 
unprecedented demands, we knew our reach would be limited (as measured by total participating 
students). We knew we were venturing into a related, but different medium (film) from our usual 
theatre practice and that translating previously in-person interactions to a digital space would be 
challenging. We committed ourselves to providing the best quality content and engagement possible 
under difficult circumstances, and we are intensely proud of the results. More than that, we have been 
delighted to see students engage in their creativity on screens in ways that surprised us and validated 
our choice to continue the project this year, despite all the unknowns. 
 
Updated project calendar. No significant change from application.  
 
Benefit to students. A middle school counselor commented that he could “see the inspiration in their 
eyes” after his students engaged with our teaching artists in the workshop; an elementary student 
commented, eyes wide, “My name’s Josue, too!” after teaching artist Josue Prieto Miranda introduced 
himself in a workshop; an elementary student suggested calling the police in a roleplay, leading to a 
substantive (and age-appropriate) conversation about when you should (and should not) call the police 
and highlighting that students have many ways to stand up for someone being mistreated. 
 
Complementing curriculum and offerings.  We were surprised at how well the workshops have adapted 
to a digital space. We were concerned that the workshop roleplay sections in particular would fall flat on 
a computer screen. To be fair, sometimes they do - just like they sometimes do in person. We have been 
surprised and gratified to see that kids can still be wildly creative with their non-violent solutions on a 
computer screen as they are live, in a classroom, with our teaching artists. One unexpected surprise was 
the feedback about filmed performances; teachers appreciate the ability to pause and rewatch any 
portion of the play, as well as the captioning (both not options in our in-person school assemblies).  
 
Outcomes and evaluation strategy. As detailed in our application, we collected responses from 
students, teachers, actors and other participants / collaborators throughout the year. Summary of 
relevant responses in attached Evaluation document. 
 
Takeaways. Now more than ever, students are ready and eager to engage in conversations about 
making the world a safer, healthier, kinder place; this need has been highlighted by the national 
reckoning over racial inequity sparked by the 2020 killing of George Floyd and by the March 2021 
Boulder shooting. We know that speaking up on behalf of others, reporting dangerous behavior, and 
practicing empathy are crucial components of a safe and enriching community. We find that 
approaching these conversations in a creative, theatre-based manner sparks imagination, empowers 
students, and restores hope. This year has taught us that humans are resilient, creative, and helpful if 
given the right tools and the safety to practice using them. 







Item EXP (budg.) EXP (actual) Variance Notes


Administrative 
Costs $500.00 $250.00 -$250.00


Booking coordinator (this represents 
a portion of the costs for the full 
project, proportional to 4 schools).


Production Costs $500.00 $750.00 $250.00


Scenic, costumes, filming expenses, 
COVID cleaning supplies (this 
represents a portion of the costs for 
the full project, proportional to 4 
schools).


Artist Fees $2,000.00 $2,000.00 $0.00


Wages and benefits for 4 
professional actors, 1 stage 
manager, costume designer, 2 
directors, consultants, translator, 
and assistant director. This 
represents a portion of the wages 
and benefits for the full project, 
proportional to 4 schools.


TOTAL EXPENSES $3,000.00 $3,000.00 $0.00


Item INC (budg.) INC (actual) Variance


Project Sales $0.00 $0.00 $0.00


For the 4 Boulder schools supported 
by BAC grant. All other schools pay a 
fee ($200-$1000, depending on 
package selected).


Cash Donations $0.00 $0.00 $0.00


Grants (other than 
BAC) $0.00 $0.00 $0.00


For the 4 Boulder schools supported 
by the BAC grant. CSF seeks 
additional grant support from other 
organizations to support additional 
schools throughout the state. 


Income Total $0.00


Amount requested $3,000.00


Shakespeare & Violence Prevention
The Colorado Shakespeare Festival
2020-21 Boulder Arts Commission 


Budget to support 4 Boulder Schools







Date School Title # students # workshops
Sept. 16, 2020 &
Oct. 6-7, 2020


Centennial Middle Much Ado 265 8


Oct. 13, 2020 Whittier Elementary Comedy of Errors 200 2
Oct. 22-23, 2020 Crest View Elementary Comedy of Errors 100 4
Apr. 9, 2021 Douglass Elementary Comedy of Errors 75 3


640


2020-21 2019-20 2018-19
89.20% 89.90% 87.20%
89.80% 89.60% 94.30%
87.60% 88.80% 87.60%


100%  
70%  
95%  


100%  


・"Actors accommodated the covid restrictions with expertise and ease! Quite impressive and 
entertaining for my students (as well as informative!)"
・"The recorded play was so well done and it was good to see the play performed on stage. The 
students were fascinated by the how you made both of the twins appear on screen. The workshops 
after on Zoom went very well and the facilitators kept everyone so engaged."
・"Students also LOVED it. It was very much appreciated to have a proactive response to the COVID 
situation rather than just missing it altogether."
・"Of course it's not the same as in-person, but given the situation, we were very pleased with the 
program you put together. My students really look forward to this every year. It's great that we were 
able to keep it alive while so many other things were canceled. Thank you!"
・(From 8th-grade teacher at Centennial Middle, via email): "That was so awesome! I especially 
appreciated how the actors modeled what it looks like to have effective discourse. I noticed that you 
all used gender-neutral pronouns when referring to students ("they" instead of "he"). Thank you for 
doing this!  Starting with some movement was great! Your love of theater is contagious. This is how 
young people catch the bug. Thank you for sharing this passion with students!"


Colorado Shakespeare Festival: Shakespeare & Violence Prevention
2020-21 Boulder Arts Commission | Outcomes and Evaluation


Online teacher / administrator survey. Because these are anonymous, these represent responses to 
the project as a whole and are not limited to the 4 BAC-supported schools. 28 respondents total.


…reported that their students have a better understanding/appreciation of 
Shakespeare.
…reported their students are better equipped to take action to prevent 
mistreatment.


…reported using some or all of the study guide
…reported being Satisfied or Very Satisfied with CSF's virtual visit


Comments (from survey and other communications)


% of students who reported they...
...enjoyed the performance
...are likely to help when they see 
...want us to return to their school


End of workshop poll:  After each workshop, we conduct an informal poll of the students in the 
classroom to gauge their response. The responses are fairly consistent with previous years, telling us 
that despite the challenges, our efforts have been successful. (Note: these responses are for the 
project as a whole and are not limited to the 4 BAC-supported schools.)
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Much Ado About 
Nothing
2020-21 Study Guide
ABOUT THIS STUDY GUIDE
The Colorado Shakespeare Festival will soon share a Shakespeare & Violence Prevention project with 
your school. This study guide is a resource for you, whether you are an administrator, counselor, teach-
er, or student. Our program is most successful when participants have prepared in advance, so we 
encourage you to use this study guide to connect the material to your curriculum. Shakespeare offers 
a wonderful opportunity to explore meaningful questions, and we encourage you and your students to 
engage deeply with those questions.


Study guide written and edited by Dr. Amanda Giguere and Dr. Heidi Schmidt, with input from Lulu 
Buck (Educational Equity & Community Engagement, St. Vrain Valley School District), Georgina 
Owen (Colorado Office of Culturally and Linguistically Diverse Education), Judi Hofmeister (Colorado 
Department of Education), Lena Heilmann (Colorado Office of Suicide Prevention), Laurie Keith (Center 
for the Study and Prevention of Violence), and Mark Lanning (Safe2Tell).


ABOUT SHAKESPEARE & VIOLENCE PREVENTION
The Colorado Shakespeare Festival (CSF) partners with CU Boulder’s Center for the Study and 
Prevention of Violence (CSPV) and the Department of Theatre & Dance to create an interdisciplinary 
program that increases awareness of Shakespeare and violence prevention.


You will soon watch a pre-recorded performance of CSF’s abridged four-actor version of Much Ado 
About Nothing that explores the cycle of violence, using research from the Center for the Study and 
Prevention of Violence. In a 45-minute performance and a 50-minute virtual workshop, we draw parallels 
between Shakespeare’s world and our own. We recommend the performance for grades 6 through 12.


Theatre is about teamwork, empathy, and change. When your students watch the play, they will observe 
mistreatment, rumor-spreading, manipulation, and reconciliation. They’ll see examples of unhealthy and 
destructive relationships, as well as characters who become “upstanders”—people who make the 
choice to help. This play is intended to open up the dialogue about the cycle of violence and the power 
of words and mistreatment—and to remind us all that change is always possible.


The virtual classroom workshops, facilitated by actors from the pre-recorded performance, use theatre 
activities to increase your students’ ability to work as a team and be upstanders. We employ empa-
thy-building and team-building activities, key elements in creating a positive school environment.


We encourage you to continue this conversation after our virtual visit in order to create positive change 
in your own school.


2020 COLORADO CURRICULUM STANDARDS
This program was developed with a standards-based focus in multiple content areas. Content 
areas addressed by the performances, classroom workshops, and the contents of this study guide 
include:


• Comprehensive Health
• Drama and Theatre Arts
• Social and Emotional Learning


• Reading, Writing, and Communicating 
• Culturally Responsive Teaching
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ABOUT MUCH ADO ABOUT NOTHING
Why this play?
In Shakespeare’s comedy Much Ado About Nothing, “frenemies” Beatrice and Benedick are known 
for their constant verbal sparring, and their friends manipulate them into confessing their mutual af-
fections. In the meantime, Don John fabricates a false rumor about Hero’s reputation, which leaves 
her publicly humiliated on her wedding day.


This play explores the power of words, especially in terms of rumors and gossip. When does a 
“merry war” turn hostile? When does teasing go too far? What kind of damage can rumors cause? 
This play engages students with questions about the cycle of violence, cyberbullying, and the neg-
ative impact of gossip on a community.


Four-Person Cast


Shakespeare’s version of this play has at least twenty characters; we combined some roles and 
eliminated others, but we still have nine characters, played by four actors. The challenge becomes 
how we differentiate these characters--look out for different hats and costume pieces! 


Bilingual Shakespeare
In this production, some characters speak occasionally in Spanish. Whether or not you speak 
Spanish, how does this choice impact the way you listen to the play?


CONTENT WARNING FOR MUCH ADO ABOUT NOTHING
Much Ado About Nothing features a character who is targeted by false rumors, and fakes her 
death to escape her mistreatment. This content may be triggering to some members of your school 
community. We encourage you to have conversations with your students prior to the performance, 
particularly students who may have been personally impacted by rumors, gossip, or the death of 
a loved one. Please work with your students to make the most appropriate decisions for them 
regarding viewing the performance and participating in post-show workshops. If you are concerned 
about a student, below are some resources:


Resources
•	 Counseling team at your school


•	 Colorado Crisis Services (confidential and immediate support if you are in crisis or need help 
dealing with one, or if you are looking for additional resources): 1-844-493-8255; text “TALK” 
to 38255; www.coloradocrisisservices.org


•	 Ayuda en Español. Lifeline ofrece 24/7, gratuito servicios en español, no es necesario hablar 
inglés si usted necesita ayuda. Cuando usted llama al número 1-888-628-9454, su llamada se 
dirige al centro de ayuda de nuestra red disponible más cercano.


•	 Safe2Tell (anonymous reporting, connects with local law enforcement and other resources): 
1-877-542-7233; www.safe2tell.org


•	 Cyber Bullying Research Center (resources, research, and presentations about 
cyberbullying, directed by Dr. Sameer Hinduja and Dr. Justin W. Patchin): cyberbullying.org


Protective Factors


• Sufficient Sleep
• Supportive relationships
• Feeling connected to peers, school, family, 


and community


• Involvement in prosocial activities
• Having a trusted adult
• Feeling safe at school
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TEACHER CHECKLIST
 ☐ Review the introduction to Plot & Characters (pg. 4-5) with your students. 
 ☐ Use the Mini-Lesson Plan (pg. 6); Things to Look For (pg. 5); and the character analysis activities 
(pg. 7-8) to help your students think through some of the big questions presented in Much Ado 
About Nothing in advance of the performance.


 ☐ Discuss digital citizenship with your students, such as not sharing the performance with friends 
outside your school. What norms have you established in your class about videoconferencing 
(i.e. private chats, video on/off, or muting when not speaking)?


 ☐ Be ready to participate in the virtual workshop, step into a role-play, and point out connections 
to your own curriculum. The more involved you are, the more your students learn!


 ☐ Talk with your class about the upcoming actor-led theatre workshop. Set expectations about trying 
new things and respecting one another.


 ☐ If your class is meeting in person, push desks/chairs to the side of your classroom to create an 
open, movement-friendly space.


 ☐ At the end of the workshop, we would like to conduct a brief, anonymous poll with your students. 
In most cases, our teaching artist will leave the virtual room while you conduct the poll with your 
students. All of the questions and instructions are included here. (If you are unable to complete 
the poll, please share this link with your students so they can take the poll on their own.)


What should I do after the visit?
 ☐ Take this 5-minute survey to give us feedback on the program. (This is different from the student 
poll above.)


 ☐ Use the Discussion Questions (pg. 8) to have a follow-up discussion with your students about the 
performance and the virtual workshops.


 ☐ Look for ways to integrate the ideas and questions raised in the Shakespeare & Violence Prevention 
program into your lesson plans throughout the year.


How Do I Prepare?
This might be your students’ first exposure to theatre and/or Shakespeare, so we recommend 
establishing some norms with your students to prepare for this program:
• In theatre, actors are vulnerable onstage; they step into the shoes of another character 


(metaphorically) and help us see the world from another person’s perspective. For actors to 
do their jobs, they need to know that their audience will respect their work, their bravery, and 
their honesty.


• As we prepare for this program, we will respect the actors, we will respect one another, and 
we will respect ourselves. How do we cultivate a classroom of mutual respect? What does 
respect look like in a virtual classroom setting?


• Trying new things is hard! When the actors visit our classroom, we might be asked to step 
out of our comfort zone and participate in some activities with the actors. Let’s support one 
another for being brave, being honest, and for trying new things. 


• The Shakespeare & Violence Prevention post-performance classroom workshops empha-
size three key ideas: Teamwork, Empathy, and Change. What do these three things have in 
common? How can we prepare ourselves to work as a team, practice empathy, and rehearse 
the change we’d like to see in our community?


Hyperlink Key: Copy and paste if you have difficulty with any of the embedded links above.
• WORKSHOP POLL: Teachers, input full class numbers here: https://forms.gle/aoNFavbvpH1Vzik27
• WORKSHOP POLL: Individual student responses here: https://forms.gle/eyFkbH4vNqmSBZSZ9
• PROGRAM SURVEY (TEACHERS, ADMINS): https://cuboulder.qualtrics.com/jfe/form/SV_1RM7916I4TKa0lL



https://forms.gle/aoNFavbvpH1Vzik27

https://forms.gle/eyFkbH4vNqmSBZSZ9

https://cuboulder.qualtrics.com/jfe/form/SV_1RM7916I4TKa0lL





Colorado Shakespeare Festival | Shakespeare & Violence Prevention4 Much Ado About Nothing 2020-21 Study Guide


Plot & Characters


Benedick
Swears off marriage


Hero
Beatrice’s cousin


Claudio 
Quick to believe 


rumors


Beatrice
Known for her 


quick wit


Don John 
Another soldier, newly returned 


from war


Margaret 
Friends with Hero


A MERRY WAR
The lively Beatrice and her cousin, Hero, encounter Benedick and his friend 
Claudio, newly returned to Messina from the war. While Claudio falls in love with 
Hero, Beatrice and Benedick continue their “merry war” of witty but wounding 
banter. 


A FRIENDLY TRICK
Claudio and Hero, newly engaged, decide to play matchmaker with Beatrice and 
Benedick. They gossip about the pair’s mutual affection (within earshot of Beatrice 
and Benedick) and the rumor mill is set in motion. Because of Claudio and Hero’s 
meddling, Beatrice believes Benedick loves her, and Benedick believes Beatrice 
loves him. 


A NOT-SO-FRIENDLY TRICK
The disgruntled Don John, who despises Claudio, decides to exact revenge by 
toying with his happily-ever-after. Don John spreads a false rumor, unknowingly 
aided by Hero’s friend, Margaret, that Hero is unfaithful to Claudio. When Claudio 
is presented with “proof” from Don John, he abandons his bride at the altar, leaving 
her publicly disgraced and humiliated.
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Plot & Characters
HERO’S ALLIES


After the interrupted wedding, the Friar who 
officiated their canceled wedding concocts 
a plan to save Hero’s reputation; yet another 
rumor is circulated, this time with news of Hero’s 
death. Beatrice demands that Benedick kill 
Claudio for ruining her cousin’s good name.


JUSTICE AND RECONCILIATION
Meanwhile, a well-meaning but bumbling 
constable, Dogberry, and his aide, Verges, 
uncover Don John’s plot.


Don John’s confession makes Claudio regret 
his rash actions, and he publicly acknowledges 
he was wrong. Hero emerges and reveals the 
rumor of her death was untrue; Claudio begs 
forgiveness, and the play concludes with the 
promised weddings of Claudio to Hero, and 
Beatrice to Benedick.


The ending is happy for everyone but Don John, 
who must face the consequences of making 
bad choices.


The Friar 


Dogberry 
A constable in Messina


Verges 
Dogberry’s second-in-command


During the Performance:
Things to Look For
• An opportunity to speak up and 


prevent harm


• Moments of empathy


• Moments of reconciliation


• A character attempting to solve a 
problem with violence


• A supportive friend


• Words used as weapons


• A character facing a mental health 
challenge


• A character asking questions or 
stopping to think before making an 
important decision
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Mini-Lesson Plan
INSTRUCTIONS FOR TEACHERS


Rationale: This mini-lesson will introduce 
students to a foundational theme in Much Ado 
About Nothing (empathy), encourage them to 
develop their thoughts, and prepare them to 
take part in a virtual Shakespeare & Violence 
Prevention workshop with one of CSF’s actors.
Objective: Students will analyze a character’s 
motivations, put themselves in the shoes of 
other characters, and participate in a class 
discussion about the connection between 
empathy and violence prevention.
Instructions: Share the handouts with your 
students (in digital or printed form). Encourage 
students to answer questions individually, and 
then in larger groups. Invite your students to ask 
follow-up questions when their peers share a 
response.
2020 COLORADO ACADEMIC STANDARDS 
https://www.cde.state.co.us/standardsandinstruction/
standards


Drama and Theatre Arts: Standard 3: 
Critically Respond
• 3.1 Perceive and analyze artistic work
• 3.2 Interpret intent and meaning in artistic work
• 3.4 Relate artistic ideas and works with 
societal, cultural and historical context to 
deepen understanding 
Reading, Writing and Communicating: 
Standard 1: Oral Expression and Listening
• Prepared Graduates: collaborate effectively as 
group members or leaders who listen actively 
and respectfully; pose thoughtful questions, 
acknowledge the ideas of others; and contribute 


ideas to further the group’s attainment of an 
objective
Reading, Writing and Communicating: 
Standard 2: Reading for All Purposes
• Prepared Graduates: read a wide range of 
literary texts to build knowledge and to better 
understand the human experience
Comprehensive Health: Standard 4: 
Prevention and Risk Management
• Prepared Graduates: apply knowledge 
and skills that promote healthy, violence-free 
relationships 
SEL (Social and Emotional Learning) Core 
Competencies https://casel.org


• Self Awareness: Self confidence 
• Social Awareness: Perspective-taking, 
empathy, respect for others
• Responsible Decision-Making: analyzing 
situations, solving problems, reflecting, ethical 
responsibility
• Relationship Skills: Communication, social 
engagement, relationship building, teamwork
Culturally Responsive Teaching (CRT)
https://www.understood.org/en/school-learning/
for-educators/universal-design-for-learning/what-is-
culturally-responsive-teaching


·   Students bring their expertise to the table
·   Promote respect for student differences
·   Bring real-world issues into the classroom
·   Develop and maintain student relationships


Before the Performance


The Mary Rippon Outdoor Theatre: A Backstage View, Just for You! In the 
performance you watch, our actors are performing at night-time in the beautiful, historic, Mary 
Rippon Outdoor Theatre. This is the Colorado Shakespeare Festival’s home theatre, where profes-
sional Shakespeare plays are staged under the stars each summer. Typically, CSF actors perform 
for 1,000 audience members each night. In the performance we’ve filmed to share with your school, 
however, the audience is empty, and you’ll be viewing the stage from the actor’s perspective, with 
a view of the theatre’s stone seats, and the Hellems Arts and Sciences Building in the background. 
The Mary Rippon Outdoor Theatre is named after the first female professor at the University of Colorado 
and the first woman in the U.S. to teach at a state university. The Mary Rippon Outdoor Theatre was 
officially completed in 1939, but no plays were staged there until 1944, when Shakespeare teacher 
James Sandoe was asked to direct a play for the coming summer. Because the Department of the 
Navy occupied the indoor University Theatre during World War II, Sandoe decided to try out the new 
Mary Rippon complex with a production of “Romeo and Juliet,” thereby starting the tradition that 
would grow into the Colorado Shakespeare Festival.



https://www.cde.state.co.us/standardsandinstruction/standards

https://www.cde.state.co.us/standardsandinstruction/standards

https://casel.org

https://www.understood.org/en/school-learning/for-educators/universal-design-for-learning/what-is-cu

https://www.understood.org/en/school-learning/for-educators/universal-design-for-learning/what-is-cu

https://www.understood.org/en/school-learning/for-educators/universal-design-for-learning/what-is-cu
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General Instructions: In this activity, we’ll analyze two different 
characters and their actions in the play. One critical component 
of an actor’s job is demonstrating empathy by  analyzing their 
character’s motivations, and understanding the character’s 
perspective. 


Actors ask questions like:


• Why does the character say what they say? 
• Why does the character do what they do? 
• What does the character want? 
• What does the character believe to be true? 


Characters don’t exist within a vacuum; just like real humans, a 
character is influenced by multiple forces, and has a rich inner 
life. This analytical work leads to more fully realized, believable 
on-stage performances. While this kind of work is vital for live 
theatre, it’s also a key component of preventing violence. When 
we consider the world from someone else’s perspective through 
empathy, we’re more likely to recognize the ways we’re connected 
to that person. Read the following speeches and respond to the 
reflection questions.   


NAME: _______________________________________
ACTIVITY: TEXT ANALYSIS, EMPATHY, AND APPROACHING A CHARACTER
CHARACTER #1: DON JOHN


CHARACTER: DON JOHN


Context: Don John circulates a rumor about Hero in order to get 
back at Claudio, but first confides in the audience. 


Instructions: The text to your right is an abridged, condensed 
version of several of Don John’s speeches. Read the speech 
aloud; if you’re with others, try dividing the lines amongst your 
group members. 


Reflection	Questions (respond at first on your own, and then 
share responses with the group):
• What questions do you have about this speech? Words 


you’d like clarified, etc?
• What is Don John saying? How would you express these 


thoughts in your own words?
• What does Don John want, according to this speech?
• Which line in the speech resonates with you the most, and 


why?
• What might have happened in the past that is influencing 


Don John’s behavior in this moment? 
• If a peer shared these thoughts directly with you, what would 


you say or do to support this person?
• If someone demonstrated empathy, and took the time to 


understand Don John’s  experience, how might the play 
have turned out differently?


DON JOHN


Why am I thus out of measure sad? There is no measure in the 
occasion that breeds, therefore the sadness is without limit. I 
cannot hide what I am. I must be sad when I have cause, and 
smile at no man’s jests; eat when I have stomach, and wait for no 
man’s leisure. I had rather be a canker in a hedge than a rose in 
their graces, and it better fits my blood to be disdained of all. If I 
had my mouth I would bite; if I had my liberty I would do my liking. 
In the meantime, let me be that I am, and seek not to alter me. 
I have intelligence of an intended marriage. The most exquisite 
Claudio looks on Hero. This may prove food to my displeasure. 
That young start-up hath all the glory of my overthrow: if I can 
cross him any way, I bless myself every way.  Let us to the great 
supper. Their cheer is the greater that I am subdued. 


YOUTH VIOLENCE STATISTICS
• 5% of students in this country miss school each day because of bullying. That translates to 160,000 students missing school daily.
• 57% of the time, bullying stops in 10 seconds or less when a bystander becomes an upstander.
• 20-25% of middle school students have been bullied in the past 30 days.
• In 2019, approximately 37% of middle and high school students reported experiencing cyberbullying in their lifetime, and 30% 


within the last 30 days (Source: Cyberbullying Research Center)
• More info: stopbullying.gov
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NAME: _______________________________________
ACTIVITY: TEXT ANALYSIS, EMPATHY, AND APPROACHING A CHARACTER
CHARACTER #2: THE FRIAR


CHARACTER: THE FRIAR
Context: After Hero and Claudio’s wedding grinds to a halt, the 
Friar intervenes to try to repair the harm. 
Instructions: Take a look at the scene to your right (an abridged, 
condensed version of Shakespeare’s original). Read this scene 
aloud; if you’re with others, try dividing the lines amongst your 
group members. 
Reflection	Questions (respond at first on your own, and then 
share responses with the group):
• What questions do you have about this scene? Words you’d 


like clarified, etc?
• What is the gist of the Friar’s argument? How would you 


express this in your own words?
• How would you describe the Friar’s strategy to protect 


Hero? Why does the Friar think this is an effective solution?
• If you were in the Friar’s shoes, what would you do or say? 


Do you agree with the plan, or would you do something 
else?


• Consider the line: “...what we have we prize not to the worth 
whiles we enjoy it.” What does that line mean to you? Do you 
agree with this idea? Can you think of an example in your 
experience when this has been true?


• How is the Friar demonstrating empathy in this scene? And 
if so, for whom?


FRIAR                                                                                      
Pause awhile,
And let my counsel sway you in this case.
Your cousin here has Claudio left for dead.
Let her awhile be secretly kept in
And publish it that she is dead indeed. 


BEATRICE
What shall become of this? what will this do?


FRIAR
Marry, this well carried shall on her behalf
Change slander to remorse; that is some good.
For it so falls out
That what we have we prize not to the worth
Whiles we enjoy it, but being lacked and lost,
Why then we rack the value, then we find
The virtue that possession would not show us
Whiles it was ours. So will it fare with Claudio.
When he shall hear she died upon his words,
Then shall he mourn,
And wish he had not so accused her. 
 


General Instructions: In this activity, we’ll analyze two different 
characters and their actions in the play. One critical component 
of an actor’s job is demonstrating empathy by  analyzing their 
character’s motivations, and understanding the character’s 
perspective. 


Actors ask questions like:


• Why does the character say what they say? 
• Why does the character do what they do? 
• What does the character want? 
• What does the character believe to be true? 


Characters don’t exist within a vacuum; just like real humans, a 
character is influenced by multiple forces, and has a rich inner 
life. This analytical work leads to more fully realized, believable 
on-stage performances. While this kind of work is vital for live 
theatre, it’s also a key component of preventing violence. When 
we consider the world from someone else’s perspective through 
empathy, we’re more likely to recognize the ways we’re connected 
to that person. Read the following speeches and respond to the 
reflection questions.   


SAFE2TELL is an anonymous tip-line for reporting bullying and other inappropriate behavior. You can use your voice to make the 
life of someone else better. Sometimes if YOU don’t speak up for someone, no one else will. You can make a difference. When you 
make a call or go online to report bullying, no one will ever be able to know that you are giving the tip. No names are asked, and 
phone calls to Safe2Tell cannot be traced. It is completely anonymous.


HOW TO REPORT: (877) 542-7233  |  safe2tell.org  |  Download the mobile app


TM
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HOW TO BE AN UPSTANDER
• Refuse to join in if someone tries to get you to 


taunt and torment another person.


• Get a teacher, parent, or other responsible adult 
to come help. This isn’t snitching. You are saying 
that you don’t think bullying is acceptable and 
don’t want anyone to get hurt.


• Try to get the person being bullied to tell a trusted 
adult. Offer to go with them.


• Tell a trusted adult yourself if the person being 
bullied is unwilling to report it. Do not let the 
person behaving as a bully know so that they do 
not become aggressive toward you.


SCHOOL CLIMATE SURVEYS


One of the most important components of a safe 
school is a climate where youth feel secure and 
supported in their learning environment. As part 
of the Safe Communities Safe Schools (SCSS) 
project, the Center for the Study and Prevention 
of Violence offers school climate surveys, at a 
low cost, with options for students, staff, and 
parents.For more information about our surveys 
or to administer any of the SCSS Surveys at your 
school, please contact us via email at cspv@
colorado.edu or by phone at 303-492-1032.


https://cspv.colorado.edu/what-we-do/surveys/


Tips from CSPV


• What rumors are spread in the play?
• How are the rumors spread?
• Who believes rumors easily? Who questions 


the rumors they hear?
• Which rumors are harmful to others? Which 


rumors seem harmless to you?
• What do you think of the reconciliation 


between Claudio and Hero? Does Claudio 
deserve forgiveness?


• What were some examples of positive, 
supportive relationships in the play?


• What were some examples of negative, 
unsupportive relationships?


• Did you see characters using phones and 
devices responsibly? How could you use 
social media and electronic communication 
to be an upstander in your community?


• In a healthy community, everyone should 
feel supported and valued. When a person 
is mistreated, they often mistreat others in 
return. After watching the play, how could 
Don John have been more supported 
Would that have changed the outcome of 
the play?


After	the	Performance:	Discussion	Questions


Colorado Shakespeare Festival 
Education Programs
coloradoshakes.org/education
csfedout@colorado.edu
(303) 735-1181


Center for the Study and Prevention 
of Violence
colorado.edu/cspv
(303) 492-1032


Cyberbullying is bullying that takes place over 
digital devices like cell phones, computers, and 
tablets. Cyberbullying can occur through SMS, 
Text, and apps, or online in social media, forums, 
or gaming where people can view, participate in, 
or share content. Cyberbullying includes sending, 
posting, or sharing negative, harmful, false, 
or mean content about someone else. It can 
include sharing personal or private information 
about someone else causing embarrassment or 
humiliation. Some cyberbullying crosses the line 
into unlawful or criminal behavior.


Cyberbullying has unique concerns in that it can be:


Persistent – Digital devices offer an ability to 
immediately and continuously communicate 
24 hours a day, so it can be difficult for children 
experiencing cyberbullying to find relief.


Permanent – Most information communicated 
electronically is permanent and public, if not 
reported and removed. A negative online 
reputation, including for those who bully, can 
impact college admissions, employment, and 
other areas of life.


Hard to Notice – Because teachers and parents 
may not overhear or see cyberbullying taking 
place, it is harder to recognize.


Cyberbullying (from the Cyberbullying Research Center)
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Don’t be a bystander -- stand up to cyberbullying when you see it. Take action to stop something 
that you know is wrong. These Top Ten Tips will give you specific ideas of what you can do when 
you witness cyberbullying.


1. REPORT TO SCHOOL. If the person being cyberbullied is someone from your school, 
report it to your school. Many have anonymous reporting systems to allow you to let them know 
what you are seeing without disclosing your identity.


2. COLLECT EVIDENCE. Take a screenshot, save the image or message, or screen-record 
what you see. It will be easier for an adult to help if they can see -- and have proof of -- exactly what 
was being said.


3. REPORT TO SITE / APP / GAME. All reputable online environments prohibit 
cyberbullying and provide easy tools to report violations. Don’t hesitate to report; those sites/apps 
will protect your identity and not “out” you.


4. TALK TO A TRUSTED ADULT. Develop relationships with adults you can trust and 
count on to help when you (or a friend) experience something negative online. This could be a 
parent, teacher, counselor, coach, or family friend.


5. DEMONSTRATE CARE. Show the person being cyberbullied that they are not alone. 
Send them an encouraging text or snap. Take them aside at school and let them know that you 
have their back.


6. WORK TOGETHER. Gather your other friends and organize a full-court press of positivity. 
Post kind comments on their wall or under a photo they’ve posted. Encourage others to help report 
the harm. There is strength in numbers.


7. TELL THEM TO STOP. If you know the person who is doing the cyberbullying, tell them to 
knock it off. Explain that it’s not cool to be a jerk to others. But say something -- if you remain silent, 
you are basically telling them that it is ok to do it.


8. DON’T ENCOURAGE IT. If you see cyberbullying happening, don’t support it in any way. 
Don’t forward it, don’t add emojis in the comments, don’t gossip about it with your friends, and 
don’t stand on the sidelines.


9. STAY SAFE. Don’t put yourself in harm’s way. When your emotions are running high, resist 
posting something that may escalate the situation. Don’t hang out online where most people are 
cruel. Never physically threaten others.


10. DON’T GIVE UP. Think creatively about what can be done to stop cyberbullying. 
Brainstorm with others and use everyone’s talents to do something epic!


Standing up to Cyberbullying
Top Ten Tips for Teens
Sameer Hinduja, Ph.D. and Justin W. Patchin, Ph.D.


© 2018 Cyberbullying Research Center | cyberbullying.org


Reproduction allowed for non-profit educational purposes only.


Used by permission. All other uses require written permission of the authors.



http://cyberbullying.org
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Program Sponsors


Dorothy & Anthony 
Riddle Foundation


“I can no other answer make but thanks, and thanks, and ever thanks.”
 -Twelfth Night


The Colorado Shakespeare Festival is deeply grateful for the support of these generous 
sponsors, who make the Shakespeare & Violence Prevention program possible.


KINDNESS IS NEVER A SIGN OF WEAKNESS
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The Comedy of Errors
2020-21 Study Guide
ABOUT THIS STUDY GUIDE
The Colorado Shakespeare Festival will soon share a Shakespeare & Violence Prevention project with 
your school. This study guide is a resource for you, whether you are an administrator, counselor, teach-
er, or student. Our program is most successful when participants have prepared in advance, so we 
encourage you to use this study guide to connect the material to your curriculum. Shakespeare offers 
a wonderful opportunity to explore meaningful questions, and we encourage you and your students to 
engage deeply with those questions.


Study guide written and edited by Dr. Amanda Giguere and Dr. Heidi Schmidt, with input from Lulu 
Buck (Educational Equity & Community Engagement, St. Vrain Valley School District), Georgina 
Owen (Colorado Office of Culturally and Linguistically Diverse Education), Judi Hofmeister (Colorado 
Department of Education), Lena Heilmann (Colorado Office of Suicide Prevention), Laurie Keith (Center 
for the Study and Prevention of Violence), and Mark Lanning (Safe2Tell).


ABOUT SHAKESPEARE & VIOLENCE PREVENTION
The Colorado Shakespeare Festival partners with CU Boulder’s Center for the Study and Prevention 
of Violence (CSPV) and the Department of Theatre & Dance to create an interdisciplinary program that 
increases awareness of Shakespeare and violence prevention.


You will soon watch a pre-recorded performance of our abridged, four-actor version of The Comedy 
of Errors that explores the cycle of violence, using research from CSPV. In a 30-minute performance 
and a 50-minute virtual workshop, we draw parallels between Shakespeare’s world and our own. We 
recommend the performance for grades 3-5. 


Theatre is about teamwork, empathy, and change. When your students watch the play, they will observe 
misunderstandings, mistreatment, cruelty, and reconciliation. They’ll see examples of unhealthy and de-
structive relationships, as well as characters who become “upstanders”—people who make the choice 
to help. This play is intended to open up the dialogue about the cycle of violence and mistreatment—and 
to remind us all that change is always possible. 


The virtual classroom workshops, faciliated by actors from the pre-recorded performance, use theatre 
activities to increase your students’ ability to work as a team and be upstanders. We employ empa-
thy-building and team-building activities, key elements in creating a positive school environment.


We encourage you to continue this conversation after our virtual visit in order to create positive change 
in your own school.


2020 COLORADO CURRICULUM STANDARDS
This program was developed with a standards-based focus in multiple content areas. Content areas 
addressed by the performance, virtual workshops, and this study guide include:


• Comprehensive Health


• Drama and Theatre Arts


• Social and Emotional Learning


• Reading, Writing, and Communicating 


• Culturally Responsive Teaching







Colorado Shakespeare Festival | Shakespeare & Violence Prevention2 The Comedy of Errors 2020-21 Study Guide


ABOUT THE COMEDY OF ERRORS
Why this play? The Comedy of Errors shows many characters choosing violence or a verbal 
attack when faced with conflict or confusion. How would things change if the characters stopped, 
took a breath, and thought before they reacted? We all have a choice in how we respond when the 
going gets tough -- and this play highlights plenty of those moments of choice.


Four-Person Cast Shakespeare’s version of this play has over 20 characters. We combined 
some roles and eliminated others but we still have 9 characters—including two sets of identical 
twins—all played by only 4 actors. The challenge becomes how we differentiate these characters. 
Look out for different costume pieces (such as hats)!


Gender-Swapping Shakespeare wrote his plays for male actors, and his plays have more 
male roles than female roles. In the original Comedy of Errors, both sets of twins are men. In this 
production, the male Antipholus twins are now women, named Antiphola, and the wife (Adriana) is 
now a husband (Adriano). 


Bilingual Shakespeare In this production, some characters speak occasionally in Spanish. 
Shakespeare belongs to all of us, and we hope that when you see a Spanish-speaking character, 
this helps you see Shakespeare’s ability to cross boundaries and connect people from different 
backgrounds. Whether or not you speak Spanish, how does this choice impact the way you listen 
to the play?


The Mary Rippon Outdoor Theatre: A Backstage View, Just for You! 
In the performance you watch, our actors are performing at night-time in the beautiful, historic, Mary 
Rippon Outdoor Theatre. This is the Colorado Shakespeare Festival’s home theatre, where profes-
sional Shakespeare plays are staged under the stars each summer. Typically, CSF actors perform 
for 1,000 audience members each night. In the performance we’ve filmed to share with your school, 
however, the audience is empty, and you’ll be viewing the stage from the actor’s perspective, with 
a view of the theatre’s stone seats, and the Hellems Arts and Sciences Building in the background. 
The Mary Rippon Outdoor Theatre is named after the first female professor at the University of 
Colorado and the first woman in the U.S. to teach at a state university. The Mary Rippon Outdoor 
Theatre was officially completed in 1939, but no plays were staged there until 1944, when 
Shakespeare teacher James Sandoe was asked to direct a play for the coming summer. Because 
the Department of the Navy occupied the indoor University Theatre during World War II, Sandoe 
decided to try out the new Mary Rippon complex with a production of “Romeo and Juliet,” thereby 
starting the tradition that would grow into the Colorado Shakespeare Festival.


WHAT IS BULLYING BEHAVIOR? 
Before you see the play, review the definition of bullying:
1. There is an intention to harm (they do it on purpose)
2. It is repeated over time (and often escalates)
3. There is a power imbalance (when one person has more power than another)


Cyberbullying is willful and repeated harm inflicted through the use of computers, cell phones, and 
other electronic devices. More info at the Cyberbullying Research Center: www.cyberbullying.org


As a class, discuss what this means. How is bullying different from other kinds of conflicts? Could 
some bullying be prevented if we put ourselves in the shoes of others? What do you do when you 
see bullying behavior?


CÓMO IDENTIFICAR LA CONDUCTA DEL BULLYING
1. Hay intención de molestar o de insultar (La persona QUIERE hacerlo)
2. Sucede con frecuencia o de vez en cuando (y aveces empeora)
3. Existe un desequilibrio entre la persona haciendo la conducta del bullying y la persona afecta-


da por el bullying (una persona tiene más poder sobre el otro)
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This might be your students’ first exposure to theatre and/or Shakespeare, so we recommend 
establishing some norms with your students to prepare for this program:
• In theatre, actors are vulnerable onstage; they step into the shoes of another character 


(metaphorically) and help us see the world from another person’s perspective. For actors to 
do their jobs, they need to know that their audience will respect their work, their bravery, and 
their honesty.


• As we prepare for this program, we will respect the actors, we will respect one another, and 
we will respect ourselves. How do we cultivate a classroom of mutual respect? What does 
respect look like in a virtual classroom setting?


• Trying new things is hard! When the actors visit our classroom, we might be asked to step 
out of our comfort zone and participate in some activities with the actors. Let’s support one 
another for being brave, being honest, and for trying new things. 


• The Shakespeare & Violence Prevention post-performance classroom workshops empha-
size three key ideas: Teamwork, Empathy, and Change. What do these three things have in 
common? How can we prepare ourselves to work as a team, practice empathy, and rehearse 
the change we’d like to see in our community?


TEACHER CHECKLIST
 ☐ Review Meet the Characters (pg. 4) and Things to Look For (pg. 5) with your class to familiarize 
your students with the characters, plot, and some themes of the play.


 ☐ Use the Mini-Lesson Plan (pg. 6) and the graphic organizer (pg. 7) to help your students think through 
some of the big questions presented in The Comedy of Errors in advance of the performance.


 ☐ Discuss digital citizenship with your students, such as not sharing the performance with friends 
outside your school. What norms have you established in your class about videoconferencing 
(i.e. private chats, video on/off, or muting when not speaking)?


 ☐ Be ready to participate in the virtual workshop, step into a role-play, and point out connections 
to your own curriculum. The more involved you are, the more your students learn!


 ☐ Talk with your class about the upcoming actor-led virtual workshop. Set expectations about 
trying new things and respecting one another.


 ☐ If your class is meeting in person, push desks/chairs to the side of your classroom to create an 
open, movement-friendly space.


 ☐ At the end of the workshop, we would like to conduct a brief, anonymous poll with your students. 
In most cases, our teaching artist will leave the virtual room while you conduct the poll with your 
students. All of the questions and instructions are included here. (If you are unable to complete 
the poll, please share this link with your students so they can take the poll on their own.)


What should I do after the visit?
 ☐ Take this 5-minute survey to give us feedback on the program. (This is different from the student 
poll above.)


 ☐ Use the Discussion Questions (pg. 8) to have a follow-up discussion with your students about the 
performance and the virtual workshops.


 ☐ Look for ways to integrate the ideas and questions raised in the Shakespeare & Violence Prevention 
program into your lesson plans throughout the year.


How Do I Prepare?


Hyperlink Key: Copy and paste if you have difficulty with any of the embedded links above.
• WORKSHOP POLL: Teachers, input full class numbers here: https://forms.gle/aoNFavbvpH1Vzik27
• WORKSHOP POLL: Individual student responses here: https://forms.gle/eyFkbH4vNqmSBZSZ9
• PROGRAM SURVEY FOR TEACHERS AND/OR ADMINISTRATORS: https://cuboulder.qualtrics.com/jfe/


form/SV_1RM7916I4TKa0lL



https://forms.gle/aoNFavbvpH1Vzik27

https://forms.gle/eyFkbH4vNqmSBZSZ9

https://cuboulder.qualtrics.com/jfe/form/SV_1RM7916I4TKa0lL
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Meet the Characters


Antiphola and Dromio were separated from their 
identical twin siblings as babies during a terrible 


storm. Now that she is an adult, Antiphola decides 
to travel the world in search of her lost sister, 


accompanied by her witty sidekick Dromio, who 
makes her laugh with jokes and pranks.


ADRIANO
Married to Antiphola of Ephesus and 


doesn’t know that she and Dromio have 
twin siblings. When Team Syracuse 


arrives, a confused Adriano mistakes 
them for his Antiphola and Dromio, and 


thinks they’ve lost their minds.


TEAM SYRACUSE:
ANTIPHOLA & DROMIO


(THE AWAY TEAM)


DOCTOR PINCH
Called in by Adriano to cure Antiphola 
and Dromio’s “madness,” but Team 
Syracuse escapes the mad Doctor’s 


clutches by hiding in an abbey.


TAMARRA (STAGE MANAGER) 
You didn’t see our stage manager, Tamarra, in the 
performance you watched. But she was there the 
whole time, helping the actors with props, making 


sound effects and making sure the performance went 
safely and smoothly. She might be in your workshop 


“room” as a teaching artist.


TEAM EPHESUS:
ANTIPHOLA & DROMIO


(THE HOME TEAM)
Team Syracuse lands in Ephesus, where another 


Antiphola and Dromio live, unaware that their long-
lost twins have just arrived on the scene. Antiphola of 


Ephesus and her husband Adriano mistreat this Dromio 
when they are unhappy, so he works very hard to 


please them both.


THE ABBESS
Refuses to let Adriano inside the 


abbey, where Team Syracuse is hiding. 
Meanwhile, Team Ephesus is mad at 
Adriano for sending Pinch after them.


EMILIA (NARRATOR)
Our guide through this story -- 


with a secret of her own.
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NAME: _______________________________________


As you watch, look for:
A POWER IMBALANCE
Example(s)  


 


A GUT REACTION (ACTING ON IMPULSE WITHOUT STOPPING TO THINK)
Example(s)  


 


SOMEONE ASKING FOR HELP
Example(s)  


 


ONE CHARACTER TREATING ANOTHER AS INFERIOR
Example(s)  


 


SOMEONE USING VIOLENCE OR MEANNESS INSTEAD OF KINDNESS TO GET 
WHAT THEY WANT
Example(s)  


 


A BYSTANDER WHO CHOOSES NOT TO HELP
Example(s)  


 


AN ACT OF KINDNESS
Example(s)  


 


SAFE2TELL is an anonymous tip-line for reporting bullying and other inappropriate behavior. You can use your voice to make the 
life of someone else better. Sometimes if YOU don’t speak up for someone, no one else will. You can make a difference. When you 
make a call or go online to report bullying, no one will ever be able to know that you are giving the tip. No names are asked, and 
phone calls to Safe2Tell cannot be traced. It is completely anonymous.


HOW TO REPORT: (877) 542-7233  |  safe2tell.org  |  Download the mobile app


TM
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Mini-Lesson Plan
INSTRUCTIONS FOR TEACHERS


Rationale: This mini-lesson will introduce 
students to the plot of the Colorado Shakespeare 
Festival’s filmed performance of The Comedy 
of Errors, some key ideas of this production, 
and prepare them to take part in a virtual 
Shakespeare & Violence Prevention workshop 
with one of CSF’s actors.


Objective: Students will be able to propose 
alternative behaviors for characters in The 
Comedy of Errors by drawing on their own 
experiences to evaluate the consequences of 
acting out of anger. Students will analyze how 
they would react if they were bystanders to the 
events in this play in order to brainstorm positive 
solutions to confrontational situations.


Instructions: Use any relevant information 
from the Study Guide to introduce some of the 
character, plot points and themes of The Comedy 
of Errors to your students.


Share the graphic organizer with your students 
(pg. 7). After the students have completed 
their work, invite them to share their answers 
in pairs or create a class brainstorming session 
on alternative ways to handle confrontational 
situations.


2020 COLORADO ACADEMIC STANDARDS 
https://www.cde.state.co.us/standardsandinstruction/
standards


Drama and Theatre Arts: Standard 1: Create
1.1. Generate and conceptualize artistic ideas 
and work
1.4. Synthesize and relate knowledge and 
personal experience to make art
Drama and Theatre Arts: Standard 2: Perform
2.3. Convey meaning through the presentation of 
artistic work
Drama and Theatre Arts: Standard 3: 
Critically Respond
3.1. Perceive and analyze artistic work
3.2. Interpret intent and meaning in artistic work


3.4. Relate artistic ideas and works with societal, 
cultural and historical context to deepen 
understanding.
Reading, Writing and Communicating: 
Standard 1: Oral Expression and Listening
Prepared Graduates: collaborate effectively as 
group members or leaders who listen actively 
and respectfully; pose thoughtful questions, 
acknowledge the ideas of others; and contribute 
ideas to further the group’s attainment of an 
objective
Reading, Writing and Communicating: 
Standard 2: Reading for All Purposes
Prepared Graduates: read a wide range of 
literary texts to build knowledge and to better 
understand the human experience.
Comprehensive Health: Standard 4: 
Prevention and Risk Management
Prepared Graduates: apply knowledge and skills 
that promote healthy, violence-free relationships.
ADDITIONAL CONNECTIONS
SEL (Social and Emotional Learning) Core 
Competencies https://casel.org


Self Awareness: Self confidence
Social Awareness: Perspective-taking, empathy, 
respect for others
Responsible Decision-Making: analyzing 
situations, solving problems, reflecting, ethical 
responsibility
Relationship Skills: Communication, social 
engagement, relationship building, teamwork
Culturally Responsive Teaching (CRT):
https://www.understood.org/en/school-learning/
for-educators/universal-design-for-learning/what-is-
culturally-responsive-teaching


Students bring their expertise to the table
Promote respect for student differences
Bring real-world issues into the classroom
Develop and maintain student relationships


Before the Performance


Colorado Shakespeare Festival 
Education Programs
coloradoshakes.org/education
csfedout@colorado.edu
(303) 735-1181


Center for the Study and Prevention 
of Violence
colorado.edu/cspv
(303) 492-1032



https://www.cde.state.co.us/standardsandinstruction/standards

https://www.cde.state.co.us/standardsandinstruction/standards

https://casel.org

https://www.understood.org/en/school-learning/for-educators/universal-design-for-learning/what-is-cu

https://www.understood.org/en/school-learning/for-educators/universal-design-for-learning/what-is-cu

https://www.understood.org/en/school-learning/for-educators/universal-design-for-learning/what-is-cu





Colorado Shakespeare Festival | Shakespeare & Violence Prevention7 The Comedy of Errors 2020-21 Study Guide


NAME: _______________________________________
Before you see The Comedy of Errors: a graphic organizer
Soon you will watch a filmed performance of The Comedy of Errors, performed by actors from the Colorado 
Shakespeare Festival. Answer the following questions, and remember your answers as you watch the play. 


1. In the play, Antiphola of Syracuse comes to a new land where she doesn’t know anyone. When characters in the 
play mistake her for the twin sister she doesn’t know lives there, she becomes confused and angry, and takes her 
anger out on her sidekick, Dromio. How you think Dromio feels when he is mistreated?


___________________________________________________________________________________________________


___________________________________________________________________________________________________


2. We have all felt angry or confused and sometimes when we are angry, we act or speak before we think. What if 
Antiphola took a moment to stop and think before reacting in anger? Imagine what could happen differently and draw 
a picture of it.


3. If you were standing nearby when Antiphola was mistreating Dromio, what is one way you might be able to help as 
a bystander?


If I saw Dromio being mistreated, I would help by...          __________________________________________________


___________________________________________________________________________________________________


___________________________________________________________________________________________________


___________________________________________________________________________________________________


I would do this because ______________________________________________________________________________


___________________________________________________________________________________________________


___________________________________________________________________________________________________


4. As a class, discuss the following questions:


 a. Can we create some class agreements about how to be upstanders and look out for one another?


 b. How do we react to mistreatment in our community? Remember that when we hurt other people, it’s often 
 because we’re hurting, too. How do we include both the person being mistreated and the person who is 
 doing the mistreating? 
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HOW TO BE AN UPSTANDER
• Refuse to join in if someone tries to get you to 


taunt and torment another person.


• Get a teacher, parent, or other responsible adult 
to come help. This isn’t snitching. You are saying 
that you don’t think bullying is acceptable and 
don’t want anyone to get hurt.


• Try to get the person being bullied to tell a trusted 
adult. Offer to go with them.


• Tell a trusted adult yourself if the person being 
bullied is unwilling to report it. Do not let the 
person behaving as a bully know so that they do 
not become aggressive toward you.


SCHOOL CLIMATE SURVEYS
One of the most important components of a safe 
school is a climate where youth feel secure and 
supported in their learning environment. As part 
of the Safe Communities Safe Schools (SCSS) 
project, the Center for the Study and Prevention 
of Violence offers school climate surveys, at a 
low cost, with options for students, staff, and 
parents.For more information about our surveys 
or to administer any of the SCSS Surveys at your 
school, please contact us via email at cspv@
colorado.edu or by phone at 303-492-1032.


https://cspv.colorado.edu/what-we-do/surveys/


Tips from the Center for the Study & 
Prevention of Violence


WHAT WE KNOW ABOUT BULLYING AND YOUTH VIOLENCE
• 5% of students in this country miss school each day because of bullying. That translates to 


160,000 students missing school daily.
• 57% of the time, bullying stops in 10 seconds or less when a bystander becomes an upstander.


PROTECTIVE FACTORS THAT LOWER RISK OF VIOLENCE
• Supportive relationships
• Connections with peers, school, family, and community
• Involvement in prosocial activities


• What is empathy? Why is it important? Was 
there ever a time when you “stepped into 
someone else’s shoes”? What did it teach 
you? 


• Actors use teamwork to trust one another 
when they are onstage. How is teamwork 
useful in school?


• How do the characters change from the 
beginning of the play to the end? What 
causes these changes? Have you ever 
noticed a change in your own behavior?


• Think of a moment in the play when two 
characters were equals. How about a 
moment in the play when two characters 
were NOT treated equally? What did you 
notice about the difference between these 
two moments?


• In Shakespeare’s original play, The Comedy 
of Errors, the two sets of twins are men. The 
CSF production changes the gender of the 
leading set of twins: Shakespeare’s male 
Antipholus twins are now female “Antiphola” 
twins. We also changed the gender of the 
Ephesus spouse: Adriana the wife is now 
Adriano the husband. Why do you think 
CSF made these changes? (Did you know 
that in Shakespeare’s time, only men were 
professional actors?)


• Why do you think actors are still performing 
the plays of Shakespeare? What do the 
stories have to teach us today? 


After the Performance: 
Discussion Questions



https://cspv.colorado.edu/what-we-do/surveys/
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Program Sponsors


Dorothy & Anthony 
Riddle Foundation


“I can no other answer make but thanks, and thanks, and ever thanks.”
 -Twelfth Night


The Colorado Shakespeare Festival is deeply grateful for the support of these generous 
sponsors, who make the Shakespeare & Violence Prevention program possible.


KINDNESS IS NEVER A SIGN OF WEAKNESS
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2020-21 Boulder Arts Commission | Video Links & Photo Credits 


 
The committee is invited to watch the performances, though we request that you not publish 
or share passwords outside the committee: 
 
The Comedy of Errors: https://cupresents.org/csf-in-the-schools-the-comedy-of-errors-
performance/ 
Password: DROMIO 
 
Much Ado About Nothing: https://cupresents.org/csf-in-the-schools-much-ado-about-nothing-
performance/ 
Password: DOGBERRY 
 
We also created recordings of the workshop curriculum that teachers can fall back on in case of 
technical difficulties. These pre-recorded workshops can be viewed here: 
 
The Comedy of Errors workshop: https://cupresents.org/csf-in-the-schools-the-comedy-of-
errors-virtual-workshop-pre-recorded/ 
Password: DROMIO 
 
Much Ado About Nothing workshop: https://cupresents.org/csf-in-the-schools-much-ado-
about-nothing-virtual-workshop-pre-recorded/ 
Password: DOGBERRY 
 
Photo credits 
 
CSF Process Photo 1 
Location: Mary Rippon 
Description: CSF actors rehearse and prepare for filming on the Mary Rippon stage. 
Photo credit: Jon Dunkle 
 
CSF Comedy screen grab 1 
Location: Mary Rippon 
Description: CSF actors Jihad Milhem, Anastasia Davidson, and Mari Burgos in a scene from The 
Comedy of Errors 
Photo credit: screenshot from filmed performance of The Comedy of Errors (director: Wendy 
Franz | Videographer: David Sherman) 
 
CSF Comedy screen grab 2 
Location: Mary Rippon 
Description: CSF actors Anastasia Davidson and Josue Prieto Miranda in a scene from The 
Comedy of Errors 



https://cupresents.org/csf-in-the-schools-the-comedy-of-errors-performance/

https://cupresents.org/csf-in-the-schools-the-comedy-of-errors-performance/

https://cupresents.org/csf-in-the-schools-much-ado-about-nothing-performance/

https://cupresents.org/csf-in-the-schools-much-ado-about-nothing-performance/

https://cupresents.org/csf-in-the-schools-the-comedy-of-errors-virtual-workshop-pre-recorded/

https://cupresents.org/csf-in-the-schools-the-comedy-of-errors-virtual-workshop-pre-recorded/

https://cupresents.org/csf-in-the-schools-much-ado-about-nothing-virtual-workshop-pre-recorded/

https://cupresents.org/csf-in-the-schools-much-ado-about-nothing-virtual-workshop-pre-recorded/





Photo credit: screenshot from filmed performance of The Comedy of Errors (director: Wendy 
Franz | Videographer: David Sherman) 
 
CSF Much Ado screen grab 1 
Location: Mary Rippon 
Description: CSF actor Anastasia Davidson in a scene from Much Ado About Nothing 
Photo credit: screenshot from filmed performance of Much Ado About Nothing (director: Tim 
Orr | Videographer: David Sherman) 
 
CSF Much Ado screen grab 2 
Location: Mary Rippon 
Description: CSF actor Jihad Milhem in a scene from Much Ado About Nothing 
Photo credit: screenshot from filmed performance of Much Ado About Nothing (director: Tim 
Orr | Videographer: David Sherman) 
 
CSF Much Ado screen grab 3 
Location: Mary Rippon 
Description: CSF actors Josue Prieto Miranda, Mari Burgos, and Anastasia Davidson in a scene 
from Much Ado About Nothing 
Photo credit: screenshot from filmed performance of Much Ado About Nothing (director: Tim 
Orr | Videographer: David Sherman) 
 
CSF Much Ado screen grab 4 
Location: Mary Rippon 
Description: CSF actors Mari Burgos and Josue Prieto Miranda in a scene from Much Ado About 
Nothing 
Photo credit: screenshot from filmed performance of Much Ado About Nothing (director: Tim 
Orr | Videographer: David Sherman) 
 



































The report is also attached here. You may also view it in our grant software. To access the
folder of documents go to the online portal, then to your Shared Documents folder, then to
the appropriate folder.
At the meeting you will vote for one of these options:

a. Approve the report;
b. Decline the report;
c. Postpone the decision until specific questions are answered by staff or the applicant.

Of course, feel free to email or call me if you have questions.
 
Cheers, Lauren
 
----------
Lauren Click
she/her/hers
clickl@boulderlibrary.org
 
Cultural Grants Program
Office of Arts + Culture
Library & Arts Department
1001 Arapahoe Avenue  |  Boulder, CO  | 80302
www.boulderarts.org

 
Sign up for our newsletter, and follow us on Twitter and Instagram for updates on Boulder's rich arts and culture
scene.
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.grantinterface.com%2FHome%2FLogon%3Furlkey%3Dboulderarts&data=04%7C01%7CSeatonC%40boulderlibrary.org%7Cde72b07403784c07bea608d92f501087%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637592843237921844%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Zx844wajTobN5E34Jaf1pgn7G6xCy2S9w2T7IsTk%2Bps%3D&reserved=0
mailto:clickl@boulderlibrary.org
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.boulderarts.org%2F&data=04%7C01%7CSeatonC%40boulderlibrary.org%7Cde72b07403784c07bea608d92f501087%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637592843237931800%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=U3fiz%2Fjrq%2BdLiGIv7WjkXVizhoKb%2BpY514bMjXlJv7Q%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fboulderarts.org%2Fabout-us%2Fcommunity-cultural-plan%2Fjoin-up%2F&data=04%7C01%7CSeatonC%40boulderlibrary.org%7Cde72b07403784c07bea608d92f501087%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637592843237931800%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=a0Ku5LHKXlJXrUQoXqvvPbd8MdYKwHV3wh10WbYrWfU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Fboulderartscult&data=04%7C01%7CSeatonC%40boulderlibrary.org%7Cde72b07403784c07bea608d92f501087%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637592843237931800%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=L%2F3lmRWsbgiYq9O4EfeQVI4sO93DNZkME0eIwj3gb8g%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fboulderartsculture%2F&data=04%7C01%7CSeatonC%40boulderlibrary.org%7Cde72b07403784c07bea608d92f501087%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637592843237941758%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=DlTb8yyJOQZxmPN4JPU3CGCQWTqFSqc0ztNW%2B8FHL0M%3D&reserved=0


From: Click, Lauren
To: Kathleen McCormick (fonthead1@gmail.com); bruce@boulderdigitalarts.com; Devin Hughes;

georgiamichelle@hotmail.com; Eboni Freeman; carolinekert@gmail.com; Maria Cole
Cc: Chasansky, Matthew; Seaton, Celia
Subject: Championing Arts + Culture in Colorado // Wed, June 30 at noon
Date: Monday, June 28, 2021 12:44:58 PM

Hello Commissioners,
 
Please join our Cultural Organizations Summit: Championing Arts + Culture in Colorado this
Wednesday, June 30 at 12 p.m. Feel free to replay directly to me for Zoom access information.
 
Now, more than ever, we need a strong, unified voice advocating for arts, culture and creative
industries in Colorado. Colorado Business Committee for the Arts (CBCA), a 501c3 nonprofit
organization, has been engaging in various public awareness campaigns, education, grassroots
advocacy and direct lobbying over the last year, in addition to the publication to their biennial
Economic Activity Study of Metro Denver Culture. This presentation and discussion will give you an
overview of those activities and look ahead to the future. CBCA will share opportunities for you to
get more involved in advocating for the arts in Boulder and Colorado. Free program, virtual. RSVP
required to rsvp@bouldercolorado.gov.
 
Cheers, Lauren
 
----------
Lauren Click
she/her/hers
clickl@boulderlibrary.org
 
Cultural Grants Program
Office of Arts + Culture
Library & Arts Department
1001 Arapahoe Avenue  |  Boulder, CO  | 80302
www.boulderarts.org

 
Sign up for our newsletter, and follow us on Twitter and Instagram for updates on Boulder's rich arts and culture
scene.
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fboulderartsculture%2F&data=04%7C01%7CSeatonC%40boulderlibrary.org%7Cf4066e151ba648e3c10808d93a64d3d4%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637605026979537469%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=uVmUnkcMD1%2BRhnvETfUx3UDk0KeO7HkhZSn381Yyt8E%3D&reserved=0


From: Click, Lauren
To: Seaton, Celia; Chasansky, Matthew
Subject: FW: Commission Liaison Positions
Date: Tuesday, June 29, 2021 12:20:18 PM

This is a group email to the Commission; they are in BCC. Thanks! lmc
 
----------
Lauren Click
she/her/hers
clickl@boulderlibrary.org
 
Cultural Grants Program
Office of Arts + Culture
Library & Arts Department
1001 Arapahoe Avenue  |  Boulder, CO  | 80302
www.boulderarts.org

 
Sign up for our newsletter, and follow us on Twitter and Instagram for updates on Boulder's rich arts and culture
scene.
 

From: Click, Lauren <ClickL@boulderlibrary.org> 
Sent: Tuesday, June 29, 2021 12:19 PM
To: Chasansky, Matthew <ChasanskyM@boulderlibrary.org>; Click, Lauren
<ClickL@boulderlibrary.org>
Subject: Commission Liaison Positions
 
Hello Boulder Arts Commission,
 
Each year, Arts Commissioners are assigned as liaisons to our 37 General Operating Support (GOS)
grant recipients.  This is an informal but purposeful position intended to build a relationship with our
grantees, provide support and encouragement outside of the funding (which makes the funding
more effective…), and give the Commission insights into what may be happening in the arts
community. Also, in this transition year ahead of the next cycle of competitive applications for
triennial GOS grants, it will also be important for liaisons to reach out and make sure organizations
are preparing themselves for the process.
 
As a liaison we ask that you reach out to the organization once or twice annually to see how they are
faring, if they have challenges, triumphs, or updates. You may report back to the Commission in a
short (less than a paragraph) report if you’d like.  Reports will be included in the meeting packets.
 
Please send Matt and I a list of six organizations you’d be interested in liaising with, in order of
highest interest, no later than Friday, July 9 at noon. I’ll work with Matt to assign liaison positions.
We estimate assigning five to each Commissioner unless you are concerned with this work load.  We
will work with you by email on any overlapping requests or unfilled liaison positions. The final list will
be the subject of discussion at the next meeting.
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Below is our list of GOS recipients. The blue highlighted organizations are already assigned to a
Commissioner.
 
Thank you! Lauren
 

General Operating Support Grant  Organization Name Org Size
3rd Law Dance/Theater Medium
Art Parts Creative Reuse Center Medium
Band of Toughs Small
Block 1750 Medium
Boulder Bach Festival Large
Boulder Ballet Large
Boulder Community Broadcast Association, dba KGNU Community
Radio

Extra Large

Boulder Ensemble Theatre Company Large
Boulder International Fringe Festival Small
Boulder Metalsmithing Association Medium
Boulder MUSE Small
Boulder Museum of Contemporary Art Large
Boulder Philharmonic Orchestra Extra Large
Boulder Samba School Small
Boulder Symphony Medium
Cantabile Singers Small
Circle of Care Small
Colorado Chautauqua Association Extra Large
Colorado Film Society // Boulder International Film Festival Large
Colorado MahlerFest Small
Colorado Music Festival & Center for Musical Arts Extra Large
Dairy Arts Center Extra Large
EcoArts Connections Small
eTown Extra Large
Frequent Flyers Productions, Inc. Large
Greater Boulder Youth Orchestras Medium
JLF Colorado Large
Local Theater Company Large
Mmmwhah! // Creativity Alive Small
Motus Theater Medium
Museum of Boulder Extra Large
NoBo Art District Small
Open Studios, Inc. Medium
Parlando School of Musical Arts Extra Large
Sans Souci Festival of Dance Cinema Small
Studio Arts Boulder Large
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The Catamounts, NFP Medium
 
 
----------
Lauren Click
she/her/hers
clickl@boulderlibrary.org
 
Cultural Grants Program
Office of Arts + Culture
Library & Arts Department
1001 Arapahoe Avenue  |  Boulder, CO  | 80302
www.boulderarts.org

 
Sign up for our newsletter, and follow us on Twitter and Instagram for updates on Boulder's rich arts and culture
scene.
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From: Chasansky, Matthew
To: Bruce Borowsky; Caroline Kert; Devin Hughes; Eboni Freeman; Georgia Michelle; Kathleen McCormick

(fonthead1@gmail.com); Maria Cole
Cc: Seaton, Celia; Click, Lauren
Subject: CCI Summit and "The Year Ahead" Planning
Date: Tuesday, July 6, 2021 11:45:37 AM
Attachments: image002.png

 
 
 
Commissioners—
 
Two things are coming up for which we would love your help.
 
First, the Colorado Creative Industries (CCI) Summit is being held in Steamboat Springs, Sept 30 – Oct
1.  Details are at the CCI website.  We have set aside funding for one commissioner to join staff at
the event.  Please let us know if you are interested.  It will be first-come, first-served, I’m afraid. 
 
If you intend to attend representing another organization, or just on your own, let us know.
 
Second, in following up on conversation at the last meeting, we would like to invite up to three of
you to help us with the brainstorming and planning for “The Year Ahead soNormal"”.  This will
repeat the blockbuster success of our town hall-style event in which artists and organizations give
rapid-fire presentations on their plans for the coming year.  Of course, the real value is equally in
getting some face time with the community you serve… This will not be a subcommittee or formal
decision-making group of any kind.  We would simply like your great ideas and advice, since this will
be promoted as an invitation from your Commission.  We will talk about it further at the July
meeting.
 
Let Lauren and I know if you are interested in either opportunity. 
 
Thanks so much!
 
—Matt
 
 
 
 
 
 

  
 
Matt Chasansky
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From: Chasansky, Matthew
To: Bruce Borowsky; Caroline Kert; Devin Hughes; Eboni Freeman; Georgia Michelle; Kathleen McCormick

(fonthead1@gmail.com); Maria Cole
Cc: Seaton, Celia
Subject: FW: City of Boulder seeks local nonprofit input on November ballot measure
Date: Tuesday, July 6, 2021 10:10:55 AM

 

 

 

Commissioners—

 

Please see the news release, below, regarding the “Capital Resilience and Safety Tax” once known as
the Community, Culture and Safety Tax.  The Finance Department will be hosting listening sessions
for nonprofits in the coming week.  I hope you can join in on one of the sessions.  And, to help us
encourage arts leaders to participate. 

 

Let me know if you have any questions.

 

—Matt

 

 

From: City of Boulder News <cobnews@bouldercolorado.gov> 
Sent: Tuesday, July 6, 2021 9:19 AM
Subject: City of Boulder seeks local nonprofit input on November ballot measure
 

  
NEWS 
Tuesday, July 6, 2021 
Media contacts:  
Julie Causa, Media Relations, 719-396-1733 
Kara Skinner, Assistant Director of Finance 303-441-4027
www.bouldercolorado.gov 
 
City of Boulder seeks local nonprofit input on November ballot measure 
 
Boulder, Colo – The City of Boulder will be conducting outreach to local nonprofits about a
potential November ballot measure. Feedback provided will help inform how the measure
appears on the November ballot.
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The item being explored is an up to 15-year extension of the 0.30% Capital Resilience and
Safety Tax currently known as the Community, Culture and Safety Tax (CCS). Boulder's CCS
is a voter-approved temporary tax that funds capital improvements and matches funds for
several community nonprofits. It was originally approved in 2014 and extended in 2017 for
four years.
 
Revenue from the tax has funded nonprofit projects throughout the city, including renovations
to the Museum of Boulder and the Dairy Center, improvements to Growing Gardens and a
new facility for Meals on Wheels. It has also funded more than 100 city infrastructure
projects.
 
Focus group sessions, designed to gather input from nonprofits on potential funding, will take
place on the following dates in July:

Wednesday, July 7 from 5 to 6:30 p.m.
Monday, July 12 from 3:30 – 5 p.m.
Thursday, July 15 from 12 – 1:30 p.m.

 
Nonprofits are invited to sign-up for more information about focus groups and to attend a
session here.
 
For more information about the city’s Finance Department, visit their webpage. For more
information about the current CCS Tax, visit the project webpage. 
 

--CITY— 
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From: Click, Lauren
To: Kathleen McCormick (fonthead1@gmail.com); Bruce Borowsky; Devin Hughes; georgiamichelle@hotmail.com;

carolinekert@gmail.com; Eboni Freeman; m.cole205@gmail.com
Cc: Chasansky, Matthew; Seaton, Celia
Subject: Boulder Arts Showcase
Date: Thursday, July 8, 2021 2:00:15 PM
Attachments: BAS-Image1.jpg

BAS-Image2.jpg
BAS-Image3.jpg
BAS-Image4.jpg

Hello Arts Commission,
 
As you have heard at our meetings, our office is curating a new show on Boulder’s Channel 8!
We would love if you could take a moment to share about the program to your friends and on
your social media outlets. Some suggested posts below, but feel free to personalize. Images
attached or I can send others if you’d prefer. Image credits are below the suggested posts.
 
HUGE thank you to Bruce for your vision and work on this project!
 
Cheers, Lauren
 
INSTAGRAM and FACEBOOK
 
The Office of Arts and Culture (@boulderartsculture) will have a new television show,
"Boulder Arts Showcase", on the City of Boulder’s Boulder 8TV! The Showcase will feature
videos from Boulder's vast and vibrant cultural landscape. Watch the two-hour, monthly
program to air on Comcast's channel 8 on Wednesdays from 1 to 3 p.m. for a month, starting
July 14. The first episode will feature Boulder Arts Week 2021 highlights. 
 
Watch on Boulder 8TV: https://bouldercolorado.gov/boulder8
You can also watch online at any time on livestream or Vimeo:
https://livestream.com/boulder8tv
 
Brand Identity designed by Parisa Tashakori (@parisatashakori)
 
TWITTER

The Office of Arts and Culture (@boulderartscult) will have a new television show, Boulder
Arts Showcase, on @bouldercolorado Boulder 8TV! The Showcase will feature videos from
Boulder's vast and vibrant cultural landscape every Wednesday from 1 to 3pm.
https://boulderarts.org/events/

IMAGE CREDITS
 
BAS Image 1 – Nikita Coulombe (@nikitacoulombe), still from How to Create a Batik Effect
with Oil Paint
BAS Image 2 – Boulder Philharmonic Orchestra (@boulderphil), still from Boulder Phil
Percussion Ensemble
BAS image 3 – T2 Dance Company (@t2dancecompany), still from “Norma”
BAS image 4 – AscenDance project (@ascendanceproject), still from Dancing on the Walls
that Divide Us
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----------
Lauren Click
she/her/hers
clickl@boulderlibrary.org
 
Cultural Grants Program
Office of Arts + Culture
Library & Arts Department
1001 Arapahoe Avenue  |  Boulder, CO  | 80302
www.boulderarts.org
 
Sign up for our newsletter, and follow us on Twitter and Instagram for updates on Boulder's rich arts
and culture scene.
 
 
 
----------
Lauren Click
she/her/hers
clickl@boulderlibrary.org
 
Cultural Grants Program
Office of Arts + Culture
Library & Arts Department
1001 Arapahoe Avenue  |  Boulder, CO  | 80302
www.boulderarts.org

 
Sign up for our newsletter, and follow us on Twitter and Instagram for updates on Boulder's rich arts and culture
scene.
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From: Chasansky, Matthew
To: Bruce Borowsky
Cc: Caroline Kert; Devin Hughes; Eboni Freeman; Georgia Michelle; Kathleen McCormick (fonthead1@gmail.com);

Maria Cole; Seaton, Celia; Click, Lauren
Subject: RE: CCI Summit and "The Year Ahead" Planning
Date: Friday, July 9, 2021 9:57:46 AM
Attachments: image002.png

 
 
Thanks, Bruce.  However, our very own Eboni Freeman beat you in making the request by a mere 3
hours! 
 
Let me see if I can free up a little more budget to make sure you both can attend.  It will be great to
have a strong showing from Boulder!!
 
Stay tuned!
 
—Matt
 
 
 
 

From: Bruce Borowsky <bruce@boulderdigitalarts.com> 
Sent: Tuesday, July 6, 2021 2:27 PM
To: Chasansky, Matthew <ChasanskyM@boulderlibrary.org>
Cc: Caroline Kert <carolinekert@gmail.com>; Devin Hughes <devinpatrickhughes@me.com>; Eboni
Freeman <ebonifree4545@gmail.com>; Georgia Michelle <georgiamichelle@hotmail.com>;
Kathleen McCormick (fonthead1@gmail.com) <fonthead1@gmail.com>; Maria Cole
<m.cole205@gmail.com>; Seaton, Celia <SeatonC@boulderlibrary.org>; Click, Lauren
<ClickL@boulderlibrary.org>
Subject: Re: CCI Summit and "The Year Ahead" Planning
 

External Sender
Hi Matt - I'd love to go to the CCI Summitt and help represent the great city of Boulder!
 
I'm happy to help with brainstorming for "The Year Ahead" event, but also happy to stand aside if
there are other BAC members who would like to participate. Just let me know if you need me!
 
 

----
Bruce Borowsky, Co-Founder
Boulder Digital Arts
P.O. Box 4061
Boulder, CO 80306
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www.boulderdigitalarts.com
www.pixelmillstudios.com
(How to pronounce my name)
 
 
On Tue, Jul 6, 2021 at 11:45 AM Chasansky, Matthew <ChasanskyM@boulderlibrary.org> wrote:

 
 
 
Commissioners—
 
Two things are coming up for which we would love your help.
 
First, the Colorado Creative Industries (CCI) Summit is being held in Steamboat Springs, Sept 30 –
Oct 1.  Details are at the CCI website.  We have set aside funding for one commissioner to join
staff at the event.  Please let us know if you are interested.  It will be first-come, first-served, I’m
afraid. 
 
If you intend to attend representing another organization, or just on your own, let us know.
 
Second, in following up on conversation at the last meeting, we would like to invite up to three of
you to help us with the brainstorming and planning for “The Year Ahead ”.  This will repeat the
blockbuster success of our town hall-style event in which artists and organizations give rapid-fire
presentations on their plans for the coming year.  Of course, the real value is equally in getting
some face time with the community you serve… This will not be a subcommittee or formal
decision-making group of any kind.  We would simply like your great ideas and advice, since this
will be promoted as an invitation from your Commission.  We will talk about it further at the July
meeting.
 
Let Lauren and I know if you are interested in either opportunity. 
 
Thanks so much!
 
—Matt
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Matt Chasansky
Manager,
Office of Arts and Culture
he/him/his
                                                                 

 
303-441-4113 
chasanskym@boulderlibrary.org
boulderarts.org
 
Library & Arts Department
1001 Arapahoe Avenue | Boulder, CO 80302
bouldercolorado.gov
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From: Click, Lauren
To: Kathleen McCormick (fonthead1@gmail.com); Eboni Freeman; Bruce Borowsky; Devin Hughes;

georgiamichelle@hotmail.com; carolinekert@gmail.com; Maria Cole
Cc: Chasansky, Matthew; Seaton, Celia
Subject: Documents to review for Boulder Arts Commission meeting 7/21/2021
Date: Wednesday, July 14, 2021 11:18:07 AM

Dear Commissioners,
 
Thank you in advance for your time reviewing these reports and extension request! Please review
the documents in advance of the Boulder Arts Commission meeting on Wednesday, July 21 at 6pm.

To access the folder of documents go to the online portal, then to your Shared Documents
folder, then to the appropriate folder. The documents are also in this google folder if you’d
rather not download them.
At the meeting you will vote on the extension request and each report. Please note that there
will be background information on the extension request in the packet.

For the extension request, Commissioners have the options to:
Approve the extension request,
Not approve the extension request and cancel the final 20% payment, and/or
Postpone approval of the extension pending the answers to specific questions.
Marda will be on hand to answer any questions.

For the reports, Commissioners have the options to:
Approve the grant report,
Not approve the grant report and cancel the final 20% payment, and/or
Postpone approval of the report pending the answers to specific questions.

Documents for review:

Extension Request, EcoArts Connections, OASIS: A Gathering Place for Opportunities, Arts,
Science, Inspiration, and Sustainability, $10,000
Reports

Boulder Museum of Contemporary Art, Virtual Contemporary Classroom, $3,000
Block 1750, Breaking FUNdamentals: Online Hip Hop Dance Curriculum for Boulder
Teachers, $3,000
Boulder Community Media, Beyond Wind River: Fort Chambers Virtual Reality (WRVR),
$3,000
Boulder Community Media, Beyond Wind River: The Arapaho and Fort Chambers,
$7,000
Christopher Carruth, About Face, $3,000

 
Of course, feel free to email or call me if you have questions.
 
Cheers, Lauren
 
----------
Lauren Click
she/her/hers
clickl@boulderlibrary.org
 
Cultural Grants Program
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Attachment Four 
Current Cultural Grants Program Budget as of July 14, 2021 
 

GRANT  
CATEGORY 

ASSIGNED  
BUDGET  

ACTUAL  
BUDGET GRANTS AWARDED BALANCE 

GOS: Extra Large Orgs  $392,400.00  $392,400.00 $392,400.00 $0.00 

GOS: Large Orgs  $177,600.00  $177,300.00 $177,300.00 $0.00 

GOS: Mid Orgs  $90,000.00  $90,000.00 $90,000.00 $0.00 

GOS: Small Orgs  $88,000.00  $88,000.00 $88,000.00 $0.00 

Community Projects: Indv. $25,000.00  $25,000.00 $24,340.00 $660.00 

Community Projects: Org. $60,000.00  $60,000.00 $60,000.00 $0.00 

Arts Education $30,000.00  $30,000.00 $29,800.00 $200.00 

Rental Assistance $0.00 $0.00 $0.00 $0.00 

Equity Fund $0.00 $0.00 $0.00 $0.00 

Prof. Dev. Scholarships $7,050.00 $7,050.00 $6,890.00 $160.00 

Certificate Scholarships $0.00 $0.00 $0.00 $0.00 

Cultural Field Trips $0.00 $0.00 $0.00 $0.00 

Admin / Admission fund $0.00    $0.00 $0.00 $0.00 

TOTAL $869,750.00 $869,750.00 $868,730.00 $1,020.00 

 
There are 13 free rentals still available for the Macky Auditorium. 
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Attachment Five 
Current Public Art Program 5 Year Budget as of July 14, 2021 
  

FUNDING 
SOURCE PROJECT/ARTIST TOTAL 

APPROPRIATED  
AMOUNT PAID 
TO DATE  

BALANCE 
REMAINING  

2021 PROJECTED 
SPENDING 

Gen. Fund Rotary Donation $0 $0 $0 $0 

Gen. Fund Tim Eggert Donation $0 $0 $0 $0 

Gen. Fund Los Seis de Boulder Donation $0 $0 $0 $0 

Gen. Fund Experiments in Public Art $0 $0 $0 $0 

Gen. Fund Creative Neighborhoods Program $0 $0 $0 $0 

Gen. Fund Civic Area Permanent / Kuby* $63,311.49 $63,311.48 $0 $5,000 

CCS v1 North Broadway / Dowell $165,000 $41,250 $123,750 $50,000 

CCS v1 Univ. Hill / CU ENVD $95,000 $24,461.15 $ 70,538.85 $0 

CCS v2 NoBo Library / Daily Tous Les Jours* $260,000  $112,500 $147,500 $75,000 

CCS v2 Unassigned  ~$25,000 $0 ~$25,000 $0 

CCS v2 Fire Station 3  ~$80,000 $0 ~$80,000 $20,000 

CCS v2 Arapahoe Underpass / Sparks $ 20,000 $  1,500 $ 18,500 $18,500 

% for Art 19th and Upland  $51,700 $0 $51,700 $15,000 

% for Art Foothills Underpass / Braaksma $35,000 $35,000 $0 $1,750 

% for Art 30th & Colo / Fivian & Beegles $39,764.02 $39,764.02 $0 $0 

% for Art  Alpine Balsam Pavilion Project $tbd $tbd $tbd $tbd 

TOTAL  $834,775.51 $317,786.66 $516,988.85 $185,250.00 

 
CCS: Community Culture and Safety Tax 
*Multiple funding sources.  
Additional maintenance projects are not represented. 
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