
Boulder Arts Commission Meeting Agenda 
July 17, 2019  

Location: Boulder Creek Room, Boulder Main Public Library, 1001 Arapahoe, Boulder 80302 

1. CALL TO ORDER
Approval of Agenda

2. REVIEW OF MINUTES

3. PUBLIC COMMENT

4. GRANT PROGRAM  15 minutes
A. ACTION: Grant Reports

1. Arts Education: Boulder Metalsmithing Association, Enhancing Art Through Metalsmithing, $3,000
2. Arts Education: Friendship City Projects, Taller Artistico Xuchialt Art and Culture Exchange, $3,000
3. Arts Education: Museum of Boulder, Teen Corps: 3D Printing Artifacts for the Blind (Seeing

Through Touching), $2,900
4. Arts Education: Studio Arts Boulder, Pottery with the “I Have a Dream” Foundation, $3,000
5. Community Project Grant: Boulder Symphony, GLOW Project, $5,000

5. COMMISSION BUSINESS 30 minutes
A. Discussion of the decision process for the Special Facilities Grant

6. MATTERS FROM COMMISSIONERS

7. MATTERS FROM STAFF 60 minutes
A. Questions about the Manager’s Memo – Matt
B. Artist Census – Mary
C. Volunteer to assist with the Martin Luther King Day Enhancement Grant – Matt
D. Retreat Planning – Celia and Matt

8. ADJOURNMENT
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CITY OF BOULDER 

BOULDER, COLORADO 

BOARDS AND COMMISSIONS MEETING 

MINUTES 

Name of Board/ Commission:  Boulder Arts Commission 

Date of Meeting: June 19, 2019 at the Main Boulder Public Library, 1001 Arapahoe Ave. 

Contact information preparing summary: Celia Seaton, 303-441-3106 

Commission members present: Kathleen McCormick, Erica Joos, Devin Hughes, Bruce Borowsky 

Commission members absent: Mark Villarreal 

Panel members present: Belgin Yucelen, Sarah Braverman, Leah Brenner Clack 

Panel members absent:  Katharine Reece 

Library staff present:    

Matt Chasansky, Office of Arts & Culture Manager 

Lauren Click, Coordinator, Grants 

Mary Haan, Coordinator, Programs for Artists 

Mandy Vink, Coordinator, Public Art 

David Farnan, Director 

Celia Seaton, Administrative Specialist 

City staff present: 

None 

Members of the public present:  Leah Podzimeck (Boulder Symphony), Carolyn Booth and Tim Plass (Museum of 

Boulder), Annett James and Jude Landsman (NAACP Boulder), Travis LaBerge (Parlando), Lizzy Hayes (Boulder Opera), 

Jennifer Shriver, Betsy Hicks and Mari Munet (Community Cycles), Josh Baldner (Mesa Elementary), and Alan O’Hashi 

(Boulder Community Media) 

Type of Meeting:  Regular 

Agenda Item 1:  Call to order and approval of agenda                                                [0:00:05 Audio min.]     

The meeting was called to order.  McCormick, acting chair, asked the group for any addendums or changes to the agenda. 

Chasansky mentioned an addition under Item 7’s Matters from Staff as “e” – discussion of the Human Relations 

Commission grant collaboration around the equity grant.  Borowsky moved to approve the agenda as amended.  Hughes 

seconded, and all were in favor.  

Agenda Item 2:  Review of Minutes                                                                               [0:01:18 Audio min.]  

Item 2A, Approval/Review of May 2019 Meeting Minutes  

McCormick asked the commission for changes or addendums regarding these minutes.  Being none, Joos moved to approve 

the May minutes.  Borowsky seconded, and the motion was unanimously approved.   

Agenda Item 3: Public comment      [0.02.10 Audio min.] 

McCormick asked the assembled crowd whether there was any public comment. 

Tim Plass introduced himself as a member of the board of directors for the Museum of Boulder (MoB) and reminded the 

commission of MOB’s appearance last month at the General Operating Support (GOS) grant awards.  Plass noted that in the 

GOS cycle, MoB came in eighth out of eight; he believes this ranking points to an issue wherein MoB often feels itself a 

“square peg trying to fit into a round hole” of the Arts Commission grants.  Referring to the upcoming Special Facilities 

Grant, MoB wants to ensure that City Council’s intent for the grant to encompass educational realms and other non-

traditional art be carried out, but some of the language in the application was concerning (e.g., under Community Priorities, 

reference to “high artistic merit”).  While also troubled by “project” terminology in the application, he has gained 

clarification that this crosses a broad swath including operating costs.  Plass requested that commission consider culture just 

as valid in the application as the “pure arts,” in alignment with council intention.   

Joos thanked Plass for his input.  She noted that this stands currently as a one-time offering from City Council; if 

incorporated into the grant cycle, the community would be invited for input on the language.  McCormick: “things have 

shifted more in the last couple years to embrace culture as well as arts,” perhaps out of line with the Cultural Plan.   

2



 

 

Chasansky disagreed, indicating that the Cultural Plan specifically calls for a broad definition of “art” to include both 

history and culture.  Chasansky agreed that the term “project” is an “odd fit,” for the outcomes that council was seeking.  

 

Agenda Item 4: Grant Program                                                                                    [0.09.30 Audio min.] 

A. ACTION: Grant Reports 

1. Colorado Shakespeare Festival, Shakespeare & Violence Prevention, $3,000 

2. Nii Armah Sowah, African Arts & Cultural Workshop Series: A Participatory Experience Through the Arts, 

$3,000 

 

McCormick noted that both projects were “wonderful.”  Joos moved to approve the submitted reports, Hughes 

seconded, and the motion passed unanimously. 

 
B. ACTION: Professional Development Application – Erica Joos  

Click noted that while previously a commission-reviewed process, this year staff review aimed to lessen the 

workload of the commission.  However, in this instance of a commissioner applying herself, the application comes 

before the commission in the interest of full transparency as these applications were traditionally given extra 

scrutiny.  McCormick: this vocal/movement program in France seems to align well with Joos’ work as an art 

educator.  She spoke to the importance of providing growth opportunities to the members of the commission.  

Devin made a motion to grant this Professional Development grant to Joos, Borowsky seconded, and the motion 

was unanimously approved.  

 

C. ACTION: Arts Education Grant 

• Discussion: Boulder Symphony application eligibility – Click explained the background on this issue.  

Consultation with City Attorney’s Office clarified that commission has a basis to outright deny the 

application because Niwot is not included within the Boulder Valley Comprehensive Plan.  The General 

Eligibility Requirements state that “[t]he product (performance, piece of art, etc.) funded in whole or in 

part by the Boulder Arts Commission must be provided for and accessible to the Boulder community. 

Any product that receives other funding may be held in another municipality or area, provided that at 

least one performance is provided within Boulder Valley, as defined in the Boulder Valley 

Comprehensive Plan, and is for the direct benefit of the Boulder community.”  McCormick wondered 

whether a certain percentage of performance must fall within city boundaries.  Click, referring to the 

eligibility guidelines, explained that at least one instance of the funded art experience must take place in 

Boulder. 

  

McCormick asked Podzimeck, who was in attendance as a representative of the Boulder Symphony, 

whether the group has arranged for a Boulder performance.  Podzimeck replied that one concert will be 

at First Presbyterian Church in Boulder.  Additionally, all mentors are Boulder artists.  Joos asked 

whether this sort of program has run before and Podzimeck replied that this would be their pilot run; her 

goal would ultimately expand this offering to more schools.  Borowsky and McCormick voiced concern 

about precedent of awarding a program outside the city with city taxpayer funds.  Borowsky and 

McCormick don’t feel it meets the eligibility standard.  Joos stated her view that this application does 

appear eligible.  She spoke to the importance of educating young people in music and advocated 

flexibility around funding 10-20 miles outside city limits.  McCormick would like to see this brought to 

BVSD schools in the future.  McCormick thanked Podzimeck for her clarifications and comments. 

 

Borowsky moved that the Boulder Symphony’s application unfortunately is not eligible to be included in 

the 2019 Arts Education Grant process as their project application does not comply with the Boulder 

Arts Commission’s general eligibility requirements.  McCormick was also in favor; the motion passed 2-

1. 

 

• Presentations and Rescoring (a full list of applicants can be found on p. 11 of the packet.)   The scores 

from Villarreal and Reece will not be included due to transparency rules for conducting meetings of 

boards and commissions.   
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• Panel Discussion of Scores: Top ten scoring applicants were determined as: Parlando School for the 

Arts, NAACP Boulder Authorized Committee, And Art Space, Boulder Opera, Boulder International 

Film Festival, Colorado Shakespeare Festival, Boulder Community Media, Dairy Arts Center, 

Community Cycles, and Mesa Elementary.   

 

• Commission Approval 

Hughes moved that the following applicants are awarded the Arts Education Grant: Parlando School for 

the Arts, NAACP Boulder Authorized Committee, And Art Space, Boulder Opera, Boulder International 

Film Festival, Colorado Shakespeare Festival, Boulder Community Media, Dairy Arts Center, 

Community Cycles, and Mesa Elementary.  Borowsky seconded and the motion was unanimously 

approved.  Click noted need for one more round of voting for the Mesa Elementary School’s risers as 

this item falls under the designation of a capital improvement project.  Joos moved to approve this 

capital improvement funding, Borowsky seconded and the motion was unanimously approved.   

 

 

D. DISCUSSION: Unspent Grant Funds – Click explained how these unallocated monies left over at the end of the 

year can be used or return to the general fund (see handouts).  Click presented the staff recommendation to use 

$5,500 to fund the 2 remaining unfunded Arts Education applications, and $4,500 to fund 7 additional Round Two 

Professional Development applications.  The commission provided nodding approval to the staff recommendation. 

 

Agenda Item 5: Commission Business                                                                     [1.38.45 Audio min.] 

McCormick reminded the group of the last commission meeting wherein two of the extra-large organizations who 

will not be eligible to apply for the Special Facilities Grant were not granted GOS funding.  Commission, dismayed 

that there wasn’t enough money to fund all, resolved to alert council to this concern.  Villarreal, Joos, and 

McCormick attended the City Council meeting the following Tuesday to join voices in a plea for more arts 

funding.  Borowsky noted that he met one-on-one with five council members to convey this same need.   

 
Agenda Item 6: Matters from Commissioners                                                        [1.41.58 Audio min.] 

None. 

 

Agenda Item 7: Matters from Staff                                                                          [1.42.02 Audio min.] 
A. Questions About the Manager’s Memo – Chasansky welcomed questions by email. 

 

B. Office Relocation Sponsorship – Click spoke to this effort to support Boulder-based organizations in relocating 

their offices to affordable space within Boulder.  Staff recommendation advises the remaining sponsorship funds 

this year be dedicated to this program.  Commission agreed.  She asked for commission assistance to review the 

applications – Joos and McCormick volunteered. 

 
C. Access and Equity Practices for Commission Meetings – Chasansky and Seaton presented on proposed 

accessibility services including discussion of audio amplification, hearing helper headset, ASL interpretation, 

Spanish and other language translation, and child-care service.  Joos suggested certain City boards and 

commissions occurring simultaneously to pool the time periods that these services would be needed – more 

efficient scheduling for common services though she is not sure about the feasibility of such alignment.  Borowsky 

advised that it is better to buy instead of rent in terms of the A/V equipment.  Borowsky offered his expertise and 

A/V vendor suggestions.  Next steps involve pricing and consulting with eServices Manager Aimee Schumm.   

 

Chasansky presented on the proposed preamble for the start of the commission meetings that would encompass 

commission mission from ordinance, cultural plan vision, and land acknowledgement.  He noted next steps as 

selecting a volunteer from commission for drafting, seeking permission from the tribal nations on the language, and 

then returning with a draft preamble for commission approval.  Joos volunteered to assist, as she has experience 

working with Right Relationship Boulder.  

 

D. Process for the Special Facilities Grant – Staff provided commission with opportunity to try out new method 

whereby applicants would reply with a written response for the rescoring portion (as opposed to the 3-minute 

presentation response).  Click presented on this staff recommended alternative complete with an updated schedule 
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APPROVED BY: ATTESTED: 

_________________________________________ ________________________________________ 

Board Chair Board Secretary 

_________________________________________ ________________________________________ 

Date Date 

projecting August 21st as the meeting for presentation of final grant decisions.  This process would have no 

interaction save for online between applicants and commission/staff.  All scoring would be blind, with decisions 

presented at the August Meeting.  Hughes approved the removal of influence that may come into play when the 

commissioners can all see other’s scores.  Borowsky noted his own experience as a grant writer valuing the face-to-

face human element.  McCormick expressed her view of face-to-face interaction with the public as an integral part 

of her commissioner duty.  Hughes suggested trying this process out for one cycle to see how it goes.  Borowsky 

agreed. Commission suggested having scores published in the packet.  Nodding approval from commission to use 

this alternate process.  

E. DISCUSSION: Human Relations Commission grant collaboration – In the HRC’s May and June meetings,

discussion resulted in a request to use this equity grant for the Martin Luther King Jr. Day event as opposed to

Indigenous Day.  This would provide more “breathing room” as these documents wouldn’t be needed until

November.  Joos wished both could be funded, but she trusts the HRC’s judgement. McCormick stated her

agreement to earmark funds for MLK day as this celebration has had low visibility in Boulder.  The group provided

nodding approval to allocate the equity grant’s $10,000 for MLK day, as per the advice of the HRC.

Agenda Item 9: Adjournment  [2.54.18 Audio min.] 

There being no further business to come before the commission at this time, the meeting was adjourned. 

 Date, time, and location of next meeting: 

The next Boulder Arts Commission meeting will be at 6 p.m. on Wednesday, July 17, 2019, in the Boulder Creek 

Room at the Main Library, 1001 Arapahoe Ave., Boulder, CO 80302. 
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TO: Members of the Boulder Arts Commission  
FROM: Matt Chasansky, City of Boulder Office of Arts + Culture 
DATE: July 12, 2019 
SUBJECT: Manager’s Update for the Boulder Arts Commission Meeting 

on July 17, 2019. 

1. Notes on the July Agenda

> Please note that, at the request of the University of Colorado, the deadline for the Arts Administration Certificate Program
Scholarship has been extended.  As a result, it is necessary to postpone the Arts Commission’s decision until the August
meeting.

> A reminder that the agenda item for the decision on the Special Facilities Grant has been moved to the August meeting.

> 6B, Artist Census – In Attachment One, please find a draft of the Artist Census findings document.  This is provided for your
review before the meeting, during which staff will ask the Commission for final questions and advice on the study.

> 7E, Retreat Planning – During the meeting staff will ask members of the Commission for the best dates in October to set the
annual Arts Commission retreat.  Also, staff will discuss the basic agenda and get advice on a location for this year’s retreat.

2. Public Art Administrative Approval

In Attachment Two, please find a notice of administrative approval for a temporary public art proposal received from the
Melody Catalpa neighborhood.

3. Commission Correspondence

In Attachment Three, please find copies of email correspondence received by the Boulder Arts Commission during the period
between the publication of the June 2019 and July 2019 packets.

4. Staff Updates

Staff provided a series of proposals for budget increases to the city’s Executive Budget Team (EBT).  In the coming two months,
the EBT will refine these proposals and incorporate them into a city-wide 2020 budget proposal, currently scheduled for
discussion by City Council at their September 10 meeting.

The area plan for Alpine-Balsam (former Boulder County Hospital site) continues with a series of public engagement meetings
and tours.  More information can be found at the Alpine-Balsam project website.  Please help us spread the word.

Staff supported the team from the library division and the Neighborhood Services office for the Civic Soup event on June 11.

Work continues with other city departments on developing a statement on the role of culture in climate change adaptation.

Work continues with other city departments on regulation improvements.

Staff continues to support the team coordinating the Community, Culture, and Safety Tax.

Staff is participating in the East Boulder Subcommunity Plan.
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> Grants and Programs for Organizations 
 

Please help us spread the word, and mark your calendars, for the next summit of cultural organizations:  
Tuesday, August 27, 2019 
5 to 6:30 p.m. 
Boulder Creek Room, Boulder Public Library, 1001 Arapahoe Ave. 

For this quarter’s meeting of senior staff and board members of cultural nonprofits, Paul Chinowsky with CU’s College 
of Engineering and Applied Science will speak about the impacts of climate change on arts programs, festivals, and 
destinations.  Please rsvp if you would like to attend. 
 
At the request of university staff, the deadline for the CU Boulder Graduate Certificate in Arts Administration 
Scholarship has been extended to July 25, 2019 to allow more time for applications to the scholarship. 
 
The updated grants schedule can be found in Attachment Four. It includes revisions of the following: 
 Special Facilities Grant program schedule 
 CU Boulder Graduate Certificate in Arts Administration Scholarships program schedule   

 
The following Rental Assistance Grant reports were approved prior to the meeting: 
 Colorado MahlerFest, MahlerFest XXXII, Macky Auditorium, $1,000 
 Parlando School for the Arts, Xanadu, The Musical, Dairy Arts Center, $1,000 
 Future Arts Foundation, The Bluebird Music Festival, Macky Auditorium, $1,000 

 
The following Professional Development reports were approved prior to the meeting:  
 Alan O’Hashi, Creative Industries Summit, Salida, CO, $500.00 
 Leah Podzimek, League of American Orchestras Conference, Nashville, TN, $1,000.00 
 Nancy Smith, SAVVY Arts Venture Challenge, Columbia, SC, $1,000.00 

 
The following Professional Development applications were approved prior to the meeting, per the advice of the Arts 
Commission to dedicate additional funds to Round Two: 
 Andrew Neely, Screenwriting Workshop through CU Boulder’s Continuing Education program, online, $500 
 David Kansuke Wheeler, Shakuhachi Kenshukan 30th Anniversary International Shakuhachi Festival in Okayama 

Prefecture, Japan, $1,000 
 Emily Volk, The Digital Naturalism Conference, Gamboa, Panama, $1,000 
 Kathryn Aronson, Creative Living Embodied Arts Training Program (CLEAT: Giving you creative traction), Boulder, 

CO, $500 
 Shay Wescott, Leadership Exchange in Arts and Disability, Denver, CO, $500 
 Susan Eriksson, Chicago Responsible Jewelry Conference, Chicago, IL, $1,000 
 William McCrossen, study music composition / arrangement coaching with Art Lande, Boulder, CO, $500 
 
All reports and applications which have been approved by staff are available for commissioners’ review.  
 
In Attachment Five, please find a current grants program budget. 

 
 

> Public Art Program 

POSTPONED: the 2019 Public Art Social, originally scheduled for Friday, August 2, 2019 has been postponed due to a 
delay in preparing the site.  The Office of Arts and Culture will still have a table at the NoBo First Friday and will 
showcase many projects underway in North Boulder including a charette with commissioned artist Sharon Dowell.  

 
Public Art Commissioning Updates:  
 Diagonal Highway (Christian Muller/Totems): Installation  

7

mailto:rsvp@bouldercolorado.gov?subject=Cultural%20Org%20Summit:%208/27


 
 

 Civic Area 11th St. Spine Signature Artwork (Adam Kuby): Final Design underway including budget adjustments and 

potential value engineering (reducing project scope to meet available budget) due to project timeline delays in 

permitting; updates will be available Oct/Nov 2019.  Anticipated installation Spring 2020.  www.adamkuby.com   

 University Hill (ENVD 3300 Praxis): Project on hold due to permitting and zoning issues.  The project team is 

currently considering the following options: cancelling the project, redesign to meet zoning and permitting 

regulations, or re-siting the work to CU’s campus.  If project is a go, earliest installation will be delayed to Spring 

2020.  https://www.colorado.edu/envd/  

 North Broadway (Sharon Dowell): Preliminary Design – See the information above regarding Sharon’s community 

charrette on August 2 and please join us!  http://sharondowell.com      

 Arapahoe Underpass (Michelle Sparks): Final Design – Wetlands variance approved!  Project is officially in final 

design with anticipated install Fall 2019.  http://michellemsparks.com 

 30th and Colorado Underpass (Rosie Fivian and Ransom Beegles): Final Design and bid. 

http://www.architectista.com/   http://www.rdesignstudios.com/  

 Foothills Underpass (Carolyn Braaksma): Fabrication of formliners.  Project bids came in double expected; Office of 

Arts and Culture and Transportation are seeking additional funding or value engineering (reducing project scope to 

meet available budget) of project.  https://www.braaksmadesign.com/  

 NoBo Library: Selection – Proposal Meeting, July 25th from 12-5pm in the Eldorado Meeting Room; Semifinalists 

are:  Kimberly Garza (Sacramento, CA) www.atlaslab.com, Joel Swanson (Denver, CO) http://joelericswanson.com, 

Mouna Andraos (Montreal, Quebec) www.dailytouslesjours.com, Patrick Marold (Nederland, CO) 

www.patrickmarold.com, Sam Falls (Los Angeles, CA) https://samfalls.com                              

 Main Library Restroom Renovations (Monica McElwain and Chris Huang): Fabrication is complete.  Restroom 

schedule anticipated completion early August 2019. 

https://mcervonem.myportfolio.com/projects   http://www.yellowlotusdesigns.com  

 BCH/Alpine Balsam (Heather Patterson – North 1; AJ Davis – North 2; Allie Ogg – West; Jason Graves – South; Sam 

Cikauskus – East/Broadway): Contracting.  Fence installation delayed – no project begin date available at this time 

but anticipated for late Aug 2019.  http://www.heatherpattersonart.com/  https://projectstreetgold.com/aj-

davis/  http://www.allieogg.com/  https://jasontgravesart.com/   https://www.samcikauskas.com/   

 Scott Carpenter Park: Pre-selection 

 Fire Station 3: Pre-selection 

 CAGID Garage Art Public Art Program: On Hold  

Community-Initiated Projects Updates: 
 Bear Hugs Downtown Boulder Partnership Donation: Contracting 

 Strength from Within Melanie Yazzie donation proposal: Coordination on sculpture delivery and plinth fabrication. 

Work may need to be sited in alternate location until plinth (and funding) available  

 Tim Eggert Memorial Donation: Pre-approval Process – working to understand permitting requirements for 

proposed artwork  

 Nobel Circle Monument: Pre-approval Process – fundraising, project development, working to understand 

permitting requirements for proposed artwork  

 Rotary Club: Pre-approval Process - working to understand permitting requirements for proposed artwork and 

project timeline 

 Boulder Housing Partners for the development of 30th and Pearl: Contracting 

Maintenance and Conservation: 
 The public art collection will be featured on the www.boulderarts.org website this fall.  

 Work continues on the new city-wide asset management system Beehive for maintenance coordination with other 

city depts. 

 2019 Condition Report is complete; review of conditions and anticipated costs to conduct maintenance and 

conservation for 2019-2020. 

 RFP’s for conservation and maintenance will be distributed in August 
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Staff is participating in the annual Capital Improvement Project review. 
 
In Attachment Five, please find a current five-year program budget for public art commissioning. A handful of projects 
are anticipated to have a fund gap. Staff is working with finance and budget to identify possible budget support while 
also exploring re-designs to meet value engineering (reducing project scope to meet available budget)    

 
 
> Programs for Artists 

Staff attended the 2019 DanceUSA National Conference in Cleveland, OH.  Once again, a major focus of many of the 
sessions were around awareness and efforts on accessibility for all artists.  Staff has also begun collaboration with 
leaders in the community to prepare for the 2020 National Conference in Denver. 
 
Staff attended the annual meeting of The Dance Archive (formerly the Carson Briery Giffin Dance Library) at the 
University of Denver.  Of note: The Dance Archive, https://library.du.edu/dancearchive/, is no longer a membership 
organization.  
 
Staff is updating details for the 2019 Annual Dance is for Every Body! Showcases November 2 and 3 in the Canyon 
Theater of the Boulder Public Library.  Applications go live July 15 and the deadline to apply will be August 26.  These 
free showcases are an outreach program for the community and include professional as well as novice dancers in a 
variety of dance genres.  Please help us spread the word. 
 
Staff is finalizing details for a Professional Artist Forum for photographers in early September. 
 
Staff is continuing to work towards a professional development project for aspiring professional authors. 
 
Staff continues to collect and update the Dance Bridge page, www.boulderarts.org/dance-bridge and send e-
newsletters on resources and opportunities at least once per month. 

 
 

> Creative Neighborhoods  

Applications for the 2019 Mural Artist Roster is closed.  The roster will be used to identify artists for public projects 
around the city.  And, members of the community are encouraged to visit the roster and commission an artist! 
 
Staff is planning for another round of neighborhood murals, anticipated for 2020.  

 
 

> The Creative Workforce and the NoBo Art District 
 

The Artist Census final analysis will be the subject of conversation at the July meeting, and will be posted on the 
website.  Thanks to everyone who participated in surveys and focus groups, and to the experts at Qualitative Research 
Centre for their excellent work on the focus group meetings. 
 
The NoBo Arts District 10 year anniversary celebration is now scheduled for September’s First Friday. 
 
Staff continues to support the team in NoBo proposing a Business Improvement District. 
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Attachment One 
Artists Census Draft Report 
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Attachment Two 
Temporary Public Art Approval Memo 

City of Boulder Office of Arts + Culture 
Library & Arts Department 
www.boulderarts.org 

MEMORANDUM 

To: Boulder Arts Commissioners 
From: Matt Chasansky, Boulder Arts Commission Liaison  
Cc: Mandy Vink, Public Art Administrator  
Date: July 11, 2017 
Regarding: Paint the Pavement application approval for Melody Catalpa 

This memo serves as notice to the Boulder Arts Commission of the administrative approval of a temporary 
public art project. 

Project Intro: The Melody Catalpa neighborhood has applied for a Paint the Pavement project through the 
City of Boulder Transportation Department. The mural, located at the intersection of 16th and Kalmia, will be 
created during a block party on July 21, 2019. The project concept is a catalpa tree with the sky and flatirons 
behind. It features a musical movement in the roots to incorporate “melody” and beehives in the center as 
Melody Catalpa was the first neighborhood in the world to achieve certification as “bee safe”. This project is 
being stewarded by Lieschen Gargano Quilling and Merlyn Holmes. This is one of the first murals and art in 
public places projects in this neighborhood. 

Review Process: In the October 2017 Arts Commission retreat, the commissioners approved a public art 
process change for community-initiated temporary projects. The rule defines community-initiated projects 
such as this to be temporary exhibitions, identified in Section IV. Limitations, and therefore can be approved 
and work to begin in a more expedient manner.  Temporary exhibitions, including community-initiated 
projects, require internal review by the technical review committee and will be reviewed at the conclusion 
of two years. At that time, the work may be considered as a donation to the city’s collection.  

This project has been approved by and is supported by the Office of Arts and Culture, the Neighborhood 
Liaison Office, and the Transportation Department. 

The following pages include the pertinent sections of the Melody Catalpa neighborhood paint the pavement 
permit application. 
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From: Chasansky, Matthew
To: Bruce Borowsky; Devin Hughes; Erica Joos; flynvartranch@comcast.net; Kathleen McCormick

(fonthead1@gmail.com)
Cc: Seaton, Celia; Click, Lauren; Farnan, David
Subject: FW: Concerns about Criteria
Date: Monday, June 17, 2019 7:58:57 AM
Attachments: image010.png

Commissioners—

I understand that Angelique Espinoza has sent emails out with a concern.  She has also been in touch
with me.  Below is the response that I sent last week.  You are, of course, encouraged to respond as
you see fit.  I think some of the information I gave to her might be helpful to you.

Let me know if you have any questions. 

Thanks!

–Matt

From: Chasansky, Matthew 
Sent: Friday, June 7, 2019 4:00 PM
To: Angelique Espinoza <director@museumofboulder.org>
Cc: Tim Plass <tim.plass@gmail.com>; Carolyn Booth <booth@museumofboulder.org>; Click, Lauren
<ClickL@boulderlibrary.org>; Farnan, David <FarnanD@boulderlibrary.org>
Subject: RE: Concerns about Criteria

Angelique—

Thanks very much for this email.  And, for the phone call today.  My notes, below, capture some of
what we talked about.  On carbon copy are David Farnan and Lauren Click, who have been in
conversation about this grant for the past 10 months.  They may be able to add thoughts.  (Thanks in
advance, Lauren and David!) 

I will be out of the office early next week.  But, I very much want to take you up on your offer to
meet and discuss these points.  However, I thought it important to connect on these questions so
that we can make sure you have everything you need ahead of Monday’s deadline. 

To start, I will repeat what I wrote in my quick email yesterday: I highly recommend you chat with
some of the commission members.  Especially, Mark and Kathleen.  They have been the most
engaged with City Council around this grant, as well as speaking in advocacy for more funding for
your organization (among a few others).
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So, on to your points:

1. In the email below, you call out those places in the application where the terms “art”, “artistic
merit”, and “artists and creative professionals” are mentioned.

As we discussed, there is some disagreement in the community about the precise definition of
“arts and culture”.  However, the Arts Commission has been very clear that, for their
purposes, the term “arts” includes heritage.  They have worked on aligning, what was before
2015 a pretty exclusive term, to the sentiments of the community.  We heard from folks who
participated in the Cultural Plan that history, heritage, and specifically your organization are
important to the cultural strategy.  So, for example, when you see the term “artists and
creative professionals”… the commission understands that term unequivocally includes
historians, history writers, practitioners of traditional cultural forms, social historians,
curators of heritage, etc. 

This is captured in several places.  Please refer to COB Revised Code 14-1-2 (a) (9) where
“history and heritage” are listed under eligible programs and projects.  Also, in the specific
eligibility criteria for this grant which reads: “The facility may be programmed for any field or
specialty including culture, heritage, social justice, science, or the arts.”

2. Regarding your points about the seven guidelines that City Council set for this funding:

Those guidelines were developed on the fly during City Council’s meeting last October and
were the subject of much discussion at Arts Commission meetings in October, November,
and January.  They attempted to translate this guidance into viable evaluation and eligibility
criteria.  That was further endorsed by Council on March 5, 2019. 

In your email you specifically bring up the following:

"Examples of facilities based organizations to include...Museum of Boulder...." 
Staff and the Arts Commission agree that the Museum of Boulder is eligible.

"Unlike typical arts grants, these grants would include programs, performances,
and exhibits that are not traditionally art...."  And, "they would include any
educational or engagement experience, including culture, science, art, and
health"

This is specifically stated in the eligibility criterion: “The facility may be
programmed for any field or specialty including culture, heritage, social justice,
science, or the arts.”

"The programs, performances and exhibits would be targeted towards residents
of the Boulder region....”

This is highlighted in the purpose statement “support nonprofits which own or
operate venues to improve the provision of programming to the community
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through the public use of their facility.”  Also, please note the general eligibility
requirements that the organization be headquartered in Boulder and that all
grants are used to support programming for the community. 

A note that the specific evaluation criteria that are captured in the purpose
statement and rubric (connections to the community; encourage collaboration;
improve access; and contributes to the experience of participants) were
developed with a lot of help, including from Ken Wilson.  He met with David and I
to help us align some of this language to what he felt was the specific perspective
of the Museum.  He may have further insight.

3. Your final point refers the use of the term “project grant”.
That term is a directive from Council.  One that I admit I would not have recommended.  It
falls into common terminology of grant making: as opposed to an operational grant. 
However, we have tried to open up that term so that some types of operational uses can be
considered.  For instance, the grant calls out that limited operational uses such as hiring extra
staff for a big program or investing in minor capital purchases may be considered.  In short,
we were compelled to put it in the category of project grants, but understand that the
outcomes Council desires call for a more broad approach.

Also, regarding one further issue you brought up during our phone call, I was correct that the
instance that mentions “artistic merit” is in a list of examples.  This is for the Community Priorities
evaluation question, which is used to measure all competitive grant applications against the
Community Cultural Plan.  Not only for this category.  This is how the application reads:

Examples of ways to demonstrate impact on the Community Priorities may include
descriptions of how your project or organization:  

Supports artists and creative professionals by providing professional development
programming.
Contributes to Boulder’s creative identity and creates a vibrant cultural
destination through high artistic merit and excellence in the practice of a medium
or discipline.
Engages the community in civic dialogue about the arts through interactive
outreach in the neighborhoods.
Adds creativity in the public realm by engaging underserved populations in art-
making for their community.

As you know, the Arts Commission this year decided to do away with a specific evaluation criterion
for artistic merit.  And, instead, to allow applicants the option to make the case that their cultural
practice contributes to the Cultural Plan.  It is clear that this is a list of examples meant to encourage
applicants to describe in their own words how their application connects to the Cultural Plan.

I hope this helps clarify a bit.  I am happy to set up time to meet and talk in more detail.  Let me
know when you are free.
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Best.

–Matt

Matt Chasansky
Manager,
Office of Arts and Culture

303-441-4113
chasanskym@boulderlibrary.org
he/him/his
boulderarts.org

Library & Arts Department
1001 Arapahoe Avenue | Boulder, CO 80302
bouldercolorado.gov

From: Angelique Espinoza <director@museumofboulder.org> 
Sent: Thursday, June 6, 2019 10:51 AM
To: Chasansky, Matthew <ChasanskyM@boulderlibrary.org>
Cc: Tim Plass <tim.plass@gmail.com>; Carolyn Booth <booth@museumofboulder.org>
Subject: Fwd: Concerns about Criteria

Dear Matt,

We have concerns about the questions used in the facilities
grant application:
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Note how heavily these questions still lean into art as the
primary critera. This seems inconsistent with both your email
to me in which you state "the Arts Commission has eliminated
the 'artistic excellence' criterion in all grants":

It also seems in conflict with the 7 criteria approved by
Council:
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Particularly the following:
"Examples of facilities based organizations to
include...Museum of Boulder...."
"Unlike typical arts grants, these grants would include
programs, performances, and exhibits that are not
traditionally art...."
" They would include any educational or engagement
experience, including culture, science, art, and health"
"The programs, performances and exhibits would be targeted
towards residents of the Boulder region...."
(emphasis mine).

For this reason, it is troubling to see art featured so heavily,
and mention culture only once in the grant questions. Even
where culture is mentioned, is is important only when
contributing to Boulder's creative identity and culture through
high artistic merit.
"How does out organization support artists and creative
professionals; contribute to Boulder's creative identity and

Attachment Three 
Commission Correspondence

30



culture through high artistic merit; engage community in civic
dialogue about the arts through interactive outreach in the
neighborhoods; and, add creativity in the public realm by
engaging underserved populations in art making for their
community?

This does not seem in keeping with Council's direction for this
grant.

We worry about the weighting of the application questions to
the “artistic,” when I think that it is clear that council’s intent
was to create a broader category of funding for facilities-based
“cultural” institutions. It seems like the bias against cultural
organizations that we encountered in the General Operating
Support grant questions remains for the facilities-based grant.

Additionally we find it troubling that the application uses the
term “project” in this fashion:  "Hereafter, the proposals for
projects, programming, or operational needs which form an
application to this grant will be referred to as the “project.”
This language is from the website
https://boulderarts.org/2019-grants-program/2019-special-
facilities-grants/

We worry that in evaluating the applications, the Art
Commissioners will undervalue proposals that aren’t actual
projects. For example, our request for operational funding may
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not be seen as a "project." We are concerned that the metrics
criteria associated with the “project” idea serve to reinforce
this bias.
We would very much like to come to a meeting of the minds
on this issue. Please let me know if it is appropriate to have a
phone call or coffee to discuss.

Respectfully,

-- 
Angelique Espinoza
Museum of Boulder | 2205 Broadway, Boulder, CO 80302
303-449-3464 x1 (office) | 303-818-2032 (mobile)
she/her/hers
www.museumofboulder.org
Facebook | Twitter | Instagram
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From: Chasansky, Matthew
To: Angelique Espinoza
Cc: Kathleen McCormick (fonthead1@gmail.com); Bruce Borowsky; Devin Hughes; Seaton, Celia; Click, Lauren
Subject: RE: Concerns about Criteria
Date: Monday, June 17, 2019 7:57:49 AM

Angelique—

Thanks so much for emailing the commission members. 

A quick note, just in case you were not aware, that the practice of the Arts Commission is to include
any email sent to three or more commissioners in the public record.  The email below will be
attached to the July meeting packet.  Please let me know if you have any questions.

Best.

–Matt

---------- Forwarded message ---------
From: Angelique Espinoza <director@museumofboulder.org>
Date: Fri, Jun 7, 2019 at 2:36 PM
Subject: Fwd: Concerns about Criteria
To: <fonthead1@gmail.com>, <bruce@boulderdigitalarts.com>, <devin@devinpatrickhughes.com>

Hi Bruce, Kathleen and Devin,

As the Interim Executive Director of the Museum of Boulder, I
have some grave concerns about the wording of the criteria
for the special facilities grant. I simply cannot accept that the
word "art" means "art, culture, and heritage". The current
wording places all the emphasis on art, artists, and artistic
merit. Please review the email I sent to Matt Chazansky below
for specifics. 
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I appreciate your attention to this matter. Please feel free to
contact me with any questions or concerns.

Angelique Espinoza
303-818-2032
____________________________

Dear Matt,

We have concerns about the questions used in the facilities
grant application:

Note how heavily these questions still lean into art as the
primary critera. This seems inconsistent with both your email
to me in which you state "the Arts Commission has eliminated
the 'artistic excellence' criterion in all grants":
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It also seems in conflict with the 7 criteria approved by
Council:

Particularly the following:
"Examples of facilities based organizations to
include...Museum of Boulder...."
"Unlike typical arts grants, these grants would include
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programs, performances, and exhibits that are not
traditionally art...."
" They would include any educational or engagement
experience, including culture, science, art, and health"
"The programs, performances and exhibits would be targeted
towards residents of the Boulder region...."
(emphasis mine).

For this reason, it is troubling to see art featured so heavily,
and mention culture only once in the grant questions. Even
where culture is mentioned, is is important only when
contributing to Boulder's creative identity and culture through
high artistic merit.
"How does out organization support artists and creative
professionals; contribute to Boulder's creative identity and
culture through high artistic merit; engage community in civic
dialogue about the arts through interactive outreach in the
neighborhoods; and, add creativity in the public realm by
engaging underserved populations in art making for their
community?

This does not seem in keeping with Council's direction for this
grant.

We worry about the weighting of the application questions to
the “artistic,” when I think that it is clear that council’s intent
was to create a broader category of funding for facilities-based
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“cultural” institutions. It seems like the bias against cultural
organizations that we encountered in the General Operating
Support grant questions remains for the facilities-based grant.

Additionally we find it troubling that the application uses the
term “project” in this fashion:  "Hereafter, the proposals for
projects, programming, or operational needs which form an
application to this grant will be referred to as the “project.”
This language is from the website
https://boulderarts.org/2019-grants-program/2019-special-
facilities-grants/

We worry that in evaluating the applications, the Art 
Commissioners will undervalue proposals that aren’t actual 
projects. For example, our request for operational funding may 
not be seen as a "project." We are concerned that the metrics 
criteria associated with the “project” idea serve to reinforce 
this bias.
We would very much like to come to a meeting of the minds 
on this issue. Please let me know if it is appropriate to have a 
phone call or coffee to discuss.

Respectfully,

Angelique Espinoza

Museum of Boulder | 2205 Broadway, Boulder, CO 80302
303-449-3464 x1 (office) | 303-818-2032 (mobile)
she/her/hers
www.museumofboulder.org
Facebook | Twitter | Instagram
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From: Click, Lauren
To: Mark Villarreal; Kathleen McCormick (fonthead1@gmail.com); Devin Hughes; Erica Joos; Bruce Borowsky
Cc: Chasansky, Matthew; Seaton, Celia
Subject: Documents for review for Commission meeting 7/17/19
Date: Tuesday, July 9, 2019 3:30:35 PM
Attachments: Boulder Symphony CP report 2018.pdf

Studio Arts Boulder AE report 2018.pdf
Museum of Boulder AE report 2018.pdf
Friendship City Projects AE report 2018.pdf
Boulder Metalsmithing AE report 2018.pdf

Hello Arts Commission,

There are five items for you to review for the grant program before the meeting on Wednesday, July 
17, 2019.

· ACTION: Grant Reports
1. Arts Education: Boulder Metalsmithing Association, Enhancing Art Through

Metalsmithing, $3,000
2. Arts Education: Friendship City Projects, Taller Artistico Xuchialt Art and Culture

Exchange, $3,000
3. Arts Education: Museum of Boulder, Teen Corps: 3D Printing Artifacts for the Blind

(Seeing Through Touching), $2,900
4. Arts Education: Studio Arts Boulder, Pottery with the “I Have a Dream” Foundation,

$3,000
5. Community Project Grant: Boulder Symphony, GLOW Project, $5,000

I have attached them here, or, you may go to the online portal, then to your Shared Documents 
folder, then to the appropriate folder. You’ll discuss and make final decisions on these items at the 
meeting.

Also, please be reminded that your initial scores and comments on the 2019 Special Facilities Grant 
are due this Friday, July 12.

Feel free to contact me at any time if you have any questions. Thank you for your hard work and all 
that you do for the arts in Boulder!

Cheers, Lauren

Lauren Click
she/her/hers
Cultural Grants Program
Office of Arts + Culture
720-564-2355
clickl@boulderlibrary.org
www.boulderarts.org

Library & Arts Department
1001 Arapahoe Avenue  |  Boulder, CO  | 80302
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Boulder Symphony
Ms. Leah Podzimek 
PO Box 201
Niwot, CO 80544


O: 319-640-7680


Ms. Leah  Podzimek  
3140 N Clay St.
Apt. 1
Denver, CO 80211


executivedirector@bouldersymphony.org
O: 319-640-7680
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FollowUp Form


Instructions and deadlines
Amount Awarded 


$5,000.00


Project title 
GLOW Project


INSTRUCTIONS AND DEADLINES


Please complete the grant report form in its entirety. Reporting for all grants projects must be completed by the 
date submitted in the application, one month after completion of the project.


If a grant project cannot be completed on time, the named applicant in the grant proposal must submit a letter to 
the Boulder Arts Commission by email to culturegrants@boulderlibrary.org, requesting an extension. The letter 
must be submitted in advance of the report due date with these details:


1. explaining the reason for the delay;


2. when completion of the project is anticipated (provide a specific date);


3. when the project’s grant report will be filed (provide a specific date one month after project completion).


Staff will review grant reports and extension request letters and provide a response.


Failure to follow these procedures will jeopardize the eligibility to apply for future Boulder Arts Commission grant 
awards. If you have questions, contact Office of Arts and Culture staff. Reports which are not approved will result 
in a letter from the department specifying the revisions and/or further information required.


Applicant information
Mission statement 
If not applicable write N/A.


Boulder Symphony's mission is to connect with and profoundly affect the human spirit.


Geographic area served 
If not applicable write N/A.


Boulder County



mailto:culturegrants@boulderlibrary.org

https://boulderarts.org/about-us/contact-us/
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For individuals: organizational affiliation 
Even if an organizational affiliation is stated, awards will be made to the individual whose account is associated 
with this application. If no organization affiliated, please state 'none'.


Number of full time employees 
If not applicable write 0.


0


Number of part time employees 
If not applicable write 0.


2


Number of volunteers 
If not applicable write 0.


90


Project information
Community Priorities* 
Please speak to how successful you were in addressing the Community Priorities applicable to your project. How 
was success measured? For reference, below is your response to the Community Priorities section of your 
application.


We are proud to say that the GLOW Project addressed all the priorities outlined in our application, 
including contributing positive social and diverse offerings in the community; and filling gaps and addressing 
issues of accessibility and affordability in the arts.


Throughout the 18/19 season we presented 4 GLOW Project concerts, expanding our repertoire, 
audiences, and musical skills. Three concerts were for individuals with dementia and one was for individuals 
with disabilities. These attendees generally cannot attend regular season concerts due to physical, cognitive, 
monetary, or time restraints or deficiencies. All concerts were free and welcomed target populations as well 
as families and caregivers, totaling 168 people.


The successful fulfillment of the project was measured through attendance, interest of collaborators, and 
attendee feedback. We found the growth in attendance from last year to this year to be successful, and were 
pleased to find that attendees frequently expressed their appreciation for these concerts and for the ability to 
get out and participate in social events in the community where they were supported and accepted.
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Community Priorities 
The City of Boulder’s Community Cultural Plan is a visioning and strategic document that describes how the people 
of Boulder will align efforts, with the support of the municipal government, to achieve our collective vision: 
Together, we will craft Boulder’s social, physical, and cultural environment to include creativity as an essential 
ingredient for the well-being, prosperity, and joy of everyone in the community. The Community Priorities are six 
points that summarize the community’s most common responses in answer to the question, “What is your vision 
for Boulder’s culture and creative economy?” Reference: Cultural Plan and Community Priorities. 


In what way will this project contribute to one or several of the Community Priorities described in the Community 
Cultural Plan? Does the project contribute to one priority thoroughly?


As the Community Cultural Plan states, creativity is an essential ingredient for the well-being, prosperity 
and joy of everyone in the community - this includes those who may lie on the edges of the community, or 
who many people may not deem as full community members due to their abilities.


The Glow Project contributes primarily to three of the Community Priorities - it supports the resiliency 
and sustainability of a cultural organization (Boulder Symphony) to enhance their ability to benefit the 
community; positively contributes to the social offerings and authentic expression of diversity in our 
community; and fills in gaps and address issues of access and affordability in the arts.


It contributes most thoroughly to addressing accessibility in the arts by engaging community members 
who don’t often feel welcome and offering a safe space for them to experience classical music. This is the 
Project’s main priority, and will help these populations to feel comfortable enjoying the arts, thereby also 
allowing authentic and diverse creative expression in our community.


Full access* 
Describe what steps you took to be inclusive and provide greater accessibility. What aspects of access did your 
project address? How does it compare to what you expected in your grant application? How many people 
benefited from your project? Include a demographic breakdown if possible. For reference, below is the response 
to the full access section of your application.


As a project, the GLOW Project is focused entirely on accessibility for certain populations - those with 
dementia and those with disabilities and/or sensory disorders along with their families and caregivers. We 
address these accessibility issues by allowing atypical concert behaviors such as vocalization and movement 
through the performance, creating space for mobility devices like wheelchairs and walkers, offering noise 
cancelling headphones, and offering these concerts for free.


The outcomes of these efforts were what we expected, and allowed individuals to benefit from the 
experience of live music in a welcoming environment with functional music activities/therapies.


168 individuals attended the 4 concerts - 135 at the dementia-friendly concerts, and 34 at the sensory-
friendly concert. The dementia-friendly concerts were over 70% individuals over 65, and the sensory-friendly 
concert was over 60% youth under 18. All attendees came from within Boulder County.


Full access 
Describe how your project will address affordability, availability, accessibility, accommodation, and acceptability to 
diverse groups? When responding to this question, it is pertinent to review the Boulder Arts Commission and 
Americans for the Arts Statements on Cultural Equity.


References:
Boulder Arts Commission Statement on Cultural Equity
Americans for the Arts Statement on Cultural Equity



https://boulderarts.org/about-us/community-cultural-plan/

https://boulderarts.org/about-us/community-cultural-plan/

https://boulderarts.org/wp-content/uploads/2016/12/Statement-on-Cultural-Equity.pdf?x64198

http://www.americansforthearts.org/about-americans-for-the-arts/statement-on-cultural-equity
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The Glow Project is all about accessibility, accommodation and acceptability. The Project provides 
concerts for those who cannot access our full concerts for various reasons by accommodating them with a 
different environment and by accepting them into this safe space.


As the Americans for the Arts state, cultural equity is meant to support a full creative life for ALL. The 
Glow Project does just this, by developing concerts whose environment and programming are specialized to 
the needs of diverse and historically underrepresented groups.


The Glow Project also addresses affordability by offering concerts for free; and availability by offering 
multiple concerts throughout the season.


Artistic excellence* 
Describe to what extent artists were involved in your leadership process and the impact it had. How successful was 
your curatorial approach and did you achieve your artistic mission? What was the response of your audiences, 
peers or critics to your programming? Attach any reviews, letters or other information in the attachments section 
to support your conclusion. For reference, below is the response to the artistic excellence section of your 
application.


Artists were involved in every aspect of coordinating the GLOW Project. Music was selected and arranged 
by a trained violinist and board-certified music therapist in collaboration with partners, such as an Art 
Therapist at the Center for People with Disabilities; and included diverse repertoire from recognizable pop 
tunes to classical standards. 


This approach ensured that the concerts met the cognitive needs of the attendees while also maintaining 
musicality and our artistic standards; and affording the musicians opportunities to hone their skills in 
audience awareness, including gauging reaction and avoiding potential distractions.


The reaction from audiences was overwhelmingly positive, with individuals frequently voicing their 
enthusiasm and enjoyment both during and after performances. Critics of the program voices a desire for 
more attendees, however internally the sheer number of attendees is not the goal - but rather to create a safe 
environment for individuals with atypical sensory needs to enjoy symphonic music. Peers have also reached 
out and expressed a desire to learn from us. We have recently begun conversations with Nashville Symphony 
to learn how to implement this concept on a larger scale and vice versa for them.


Artistic excellence 
Describe how your project commits to high standards for your field. Include information on how: a) artists are 
involved in leadership and the potential impact on artists and the artistic field (including direct payment); b) your 
curatorial approach or cultural mission is realized in the project; c) your audiences, peers, or critics respond to your 
programming; and/or d) other ways by which you measure the quality of your art and the results of those 
measures. 


Examples of how you might demonstrate artistic excellence are through professional resumes, news clippings, 
photos, videos, and survey responses. If you'd like to attach documentation you may do so in the attachments 
portion of the application.


As a program of Boulder Symphony, the Glow Project maintains our commitment to high artistic 
standards. Musicians are selected for their skill as well as their ability to be adaptable and flexible in these 
sometimes distracting environments, thereby ensuring the continued high quality of performance. All of the 
musicians are compensated at a living wage. 


Boulder Symphony’s mission is to connect with and profoundly affect the human spirit, and these 
concerts are no diversion from this goal. The program is managed by a current Symphony musician and 
music therapist, who hand selects the musicians for each ensemble and works with our Outreach Ensemble 
Coordinator to choose music that is relatable and affecting. At our first Glow Project concert in December 
2017 we had over 50 people in attendance (our capacity was 60), and many of these attendees have already 
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expressed interest in the next concert. The Alzheimer’s Association has also already committed to supporting 
future concerts.


Outcomes and evaluation strategy* 
Did your evaluation strategy work? Was the data you collected meaningful? What were you able to infer from this 
data? How successful was this project in benefiting the community? Describe at least one anecdote of how 
someone benefited in a meaningful way from one of the activities.  If you would like to include tables and charts to 
help us better understand the results of your project, you may provide a concise report in the attachments section 
instead of filling out this field. For reference, below is the response to the proposed outcomes and evaluation 
section of your application.


Our evaluation strategy was observational and anecdotal, and it was highly effective. With a board-
certified music therapist leading the concerts, they knew exactly what to watch for and how to enhance the 
concerts. The data collected (which included rates of interpersonal interaction and participation) was 
extremely meaningful. We inferred details about musical content, venue/setting, and therapeutic results of 
participation that will help us shape future concerts.


We received a considerable amount of positive feedback from attendees, caregivers and family members.  
Many have been asking about the schedule for next season already.  At the dementia-friendly concerts there 
were many smiles, tears and lots of music making in the audience as attendees participated, sang along and 
interacted with their family members. Additionally, we received an email almost immediately after the 
sensory-friendly concert from a mom who attended with her two autistic children. She thanked us for putting 
together this experience and was thrilled with how accepting and accommodating the event was.  


Overall, we are extremely proud of how the program went this year, and are confident in saying it is of 
tremendous benefit to the community.


Proposed outcomes and evaluation strategy 
Describe your evaluation strategy for this project and how you will collect data. Please also include your goals for 
this project and how the benefit to the community will be measured.


The goals of the Glow Project are diverse, in that some relate to Boulder Symphony and some to the 
community we are serving. Boulder Symphony’s goals as an organization are to diversify programming, and 
engage the community in a new way. The goal of the concerts is to provide a safe space for underserved 
populations. Each concert type also has a “therapeutic” goal for participants. For the dementia-friendly 
concerts we aim to increase opportunities for social interaction and cognitive stimulation, and bring about 
emotion through musical memory. For sensory-friendly concerts our goals are to increase opportunities for 
tactile and sensory stimulation, social awareness, and social communication.


Utilizing quantitative and qualitative measures, we evaluate success based on ticket sales, partner 
interest, staff observations at concerts, feedback from audience members, and progress toward therapeutic 
goals. We also evaluate our adherence to timelines, the success of marketing efforts, and our relationships 
with parters. Data is collected through tracking sales and marketing ROI (hard data) as well as observations, 
evaluations, and testimonies from audience members and partners. We then adjust accordingly.


Cultural equity and opportunity* 
Describe how your project did or did not fulfill one or several of the categories stated in your application. For 
reference, below are the responses to cultural equity and cultural offerings sections of your application.


Individuals in the population that the GLOW Project strives to serve are often made to feel unwelcome at 
classical music concerts, and are unable to attend these events with their loved ones. By creating 
opportunities for these individuals to experience classical music in conducive, participatory environments, 
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we were able to fill a large gap in cultural offerings. Feedback that we received from multiple attendees 
stating how accepting and accommodating the concerts are confirmed this successful outcome.


Additionally, by offering these concerts for free and in the afternoon we were able to make them more 
accessible and equitable to underserved communities and low-income populations. Free tickets allowed 
multiple memory care units with limited budgets to come to the concerts as a group outing, and the afternoon 
time allowed for more individuals with cognitive impairments to attend in daylight as they cannot attend in 
the evening.


To continue growing and learning, we also we brought in community partners to inform the concert 
programs and help us develop the correct language and modes for marketing purposes. This allowed us to 
market, present, and engage with attendees authentically, meeting them where they are.


Cultural equity 
Among the goals of the Boulder Arts Commission is to encourage the equitable, fair, and just distribution of funds 
in support of the community.  This includes providing support to applicants whose organizational leadership or 
audience represent groups who are typically underrepresented, i.e. culturally diverse groups, organizations 
focused on age diversity, etc.)  Describe how your project does or does not fulfill one or several of these 
categories. When responding to this question, it is pertinent to review the Boulder Arts Commission and Americans 
for the Arts Statements on Cultural Equity.


References:
Boulder Arts Commission Statement on Cultural Equity
Americans for the Arts Statement on Cultural Equity


The core reason Boulder Symphony created the Glow Project is to reach underserved and 
underrepresented communities who cannot attend our main concerts. We create a safe environment, offer 
tickets free of charge, and develop unique programming just for them. Because of this, the Glow Project is a 
prime example of cultural equity. 


Not only are Glow Project concerts free, but the organization also offers free tickets to students of all ages 
and partners with community organizations such as Boulder MUSE to offer complimentary tickets to low-
income families.


Boulder Symphony is working towards becoming a more diverse organization by growing its board and 
audiences to include people from more diverse backgrounds, ages, skill sets, and ethnicities. We recognize the 
importance of reflecting the community you serve so as to engage with it authentically, and are actively 
pursuing this goal.


Cultural offerings 
In what way does your project fill a gap in the variety of cultural offerings in Boulder? What is exciting or new 
about your project?


Many people in the specific populations that the Glow Project serves are made to feel that they are not 
welcome at classical music concerts or other arts events. They are often told they are being disruptive, 
inappropriate, or that they just don’t ‘get it’. There are also few opportunities where families within these 
populations can attend a classical music event together.


The Glow Project aims to welcome all people, regardless of ability, with open arms into a safe space where 
they can feel free to be themselves, and where no one will tell them what is appropriate or inappropriate.


The Glow Project fills this large gap in cultural offerings by creating opportunities for individuals in 
specific underserved communities to experience classical music in environments that are conducive to their 
participation.



https://boulderarts.org/wp-content/uploads/2016/12/Statement-on-Cultural-Equity.pdf?x64198

http://www.americansforthearts.org/about-americans-for-the-arts/statement-on-cultural-equity
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Takeaways* 
Provide details on any takeaways -- things learned, and/or breakthroughs you can share with the arts community 
in Boulder via the City of Boulder Arts Commission.


The biggest thing we learned was that there is a huge need for dementia-friendly and neuro-diverse 
events in Boulder. We are proud to be offering these events in our community, and are now committed to 
encouraging other organizations to join. We also learned that a concert roughly 45 minutes in length is 
perfect for maximum participation and enjoyment, while also accommodating special needs; and that 
individuals like to participate and move purposefully during concerts. Additionally, we recognized that music 
must be chosen for attendees not for the musicians. This was a struggle at first, but we have now established 
a corps of musicians that are excited about this project because of its service to others, not the difficulty level 
of the music.


And last but not least, we realized how important the venue is and the lack of viable options in Boulder. 
For these concerts there should be minimal environmental distractions, ample accessible parking, and full 
handicap-accessibility. It is hard to find space that accommodates 10+ wheelchair users or 50+ individuals 
with sensory issues. We are on the hunt for appropriate and affordable spaces, and are hoping to establish 
partnerships next year that help us find options.


Attachments
ATTACHMENTS


 Financial statement for the project. Please resubmit a copy of your original project budget from the grant 
proposal and add columns for and information detailing: "Actual income", "Actual expenses", "Variance" 
(or difference between the two).


 Evaluation materials. Include here a concise data report with a table or chart showing the results of your 
project (only if you did not fill in the proposed outcomes and evaluation strategy section).


 Collateral materials. Please provide proof that you’ve given credit to the Boulder Arts Commission for 
grant funding (proof could be a mention of grant support with the Commission’s official logo in 
advertising, schedules, news/media clippings, programs, etc.)


 Please submit at least three photos from your project. Media files (audio, video) are not requested as 
direct submissions. To provide access to video or audio files, please load them onto YouTube or similarly 
accessible social media sites and upload a document (word or pdf) with a list of website links.


Financial statement* 
Permitted file types: xl, xlsx, pdf.


BS GLOW Budget.pdf


Collateral materials.* 
Permitted file types: pdf,jpg,png,tiff,doc,docx.


GLOW Program-18-19-V.1.2.pdf
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Evaluation materials.* 
Permitted file types: pdf,jpg,png,tiff,doc,docx


BS Evaluation Statement.pdf


Supplementary materials* 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


BS GLOW Dec 2018.pdf


Supplementary materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


BS GLOW June 2019 - staff.jpg


Supplementary materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


BS GLOW Feb 2019.pdf


Supplementary materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Certification* 
I certify our use of the Boulder Arts Commission credit line and/or logo in project advertising, signage and 
programs.


I certify


Agreement* 
I grant the City of Boulder Office of Arts and Culture, its representatives and employees the right to use these 
photographs / videos / audios with proper accreditation for any lawful purpose, including for publicity, illustration, 
advertising, newsletters, publications social media and Web.


I agree
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Report certification and submission
I certify that the information contained in this grant budget report is true and correct to the best of my 
knowledge.*


I certify


Full name* 
Leah Podzimek


Date* 
06/30/2019
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File Attachment Summary
Applicant File Uploads
•   BS GLOW Budget.pdf
•   GLOW Program-18-19-V.1.2.pdf
•   BS Evaluation Statement.pdf
•   BS GLOW Dec 2018.pdf
•   BS GLOW June 2019 - staff.jpg
•   BS GLOW Feb 2019.pdf
 







Boulder Symphony
GLOW Project 18/19


Project Budget


Item Budgeted Expenses Actual Expenses Variance
Venue -$                               480.00$                  (480.00)$      
Musicians 3,500.00$                      920.00$                  2,580.00$    
Concert Manager 600.00$                         450.00$                  150.00$       
Marketin, Design & Printing 750.00$                         23.18$                    726.82$       
Music (Purchase and/or rental) 250.00$                         700.00$                  (450.00)$      
Instrument Rental 250.00$                         -$                        250.00$       
Surveying 250.00$                         -$                        250.00$       


5,600.00$                   2,573.18$            3,026.82$ 







GLOW 
Grow • Life • Open • Wonder


Dementia-Friendly Concert
October 17, 2018 | 3pm


In the Hall of the Mountain King by Edward Grieg


Danse Macabre by Camille Saint-Saens


Clair De Lune by Claude Debussy


In The Shade of the Old Apple Tree by Egbert Van Alstyne


By the Light of the Silvery Moon by Gus Edwards


Indian Summer by Victor Hebert


Shine on Harvest Moon by Nora Bayes- Norworth


Four Strong Winds by Ian Tyson


Moonlight Bay by Percy Wenrich


Tea for Two by Vincent Youmans


The GLOW Project is presented in partnership 
with the Alzheimer’s Association of Boulder 
County and their SPARK! Program, Longmont 
Senior Services, and the Boulder County 
Inter-Agency on Aging; and is generously 
supported by the Boulder Arts Commission.
 


UPCOMING GLOW PROJECT CONCERTS


December 19 - Dementia-Friendly Concert


February 13 - Dementia-Friendly Concert


April 6 - Sensory-Friendly Concert







Our evaluation strategy was observational and anecdotal, and it was highly effective. With a 
board-certified music therapist leading the concerts, they knew exactly what to watch for and how to 
enhance the concerts. The data collected (which included rates of interpersonal interaction and 
participation) was extremely meaningful. We inferred details about musical content, venue/setting, 
and therapeutic results of participation that will help us shape future concerts. 
We received a considerable amount of positive feedback from attendees, caregivers and family 
members.  Many have been asking about the schedule for next season already.  At the 
dementia-friendly concerts there were many smiles, tears and lots of music making in the audience 
as attendees participated, sang along and interacted with their family members. Additionally, we 
received an email almost immediately after the sensory-friendly concert from a mom who attended 
with her two autistic children. She thanked us for putting together this experience and was thrilled 
with how accepting and accommodating the event was.  
Overall, we are extremely proud of how the program went this year, and are confident in saying it is 
of tremendous benefit to the community. 
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Pottery with the "I Have a Dream" Foundation
2018 Arts Education Grant


 


Studio Arts Boulder
Ms. Kari Palazzari 
1010 Aurora Avenue
Boulder, CO 80302


O: 720-379-6033


Ms. Kari  Palazzari  
1010 Aurora Avenue
Boulder, CO 80302


kari@studioartsboulder.org
O: 720-379-6033
M: 303-926-4405
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FollowUp Form


Instructions and deadlines
Amount Awarded 


$3,000.00


INSTRUCTIONS AND DEADLINES


Please complete the grant report form in its entirety. Reporting for all grants projects must be completed by the 
date submitted in the application, one month after completion of the project.


If a grant project cannot be completed on time, the named applicant in the grant proposal must submit a letter to 
the Boulder Arts Commission by email to culturegrants@boulderlibrary.org, requesting an extension. The letter 
must be submitted in advance of the report due date with these details:


1. explaining the reason for the delay;


2. when completion of the project is anticipated (provide a specific date);


3. when the project’s grant report will be filed (provide a specific date one month after project completion).


Staff will review grant reports and extension request letters and provide a response.


Failure to follow these procedures will jeopardize the eligibility to apply for future Boulder Arts Commission grant 
awards. If you have questions, contact Office of Arts and Culture staff. Reports which are not approved will result 
in a letter from the department specifying the revisions and/or further information required.


Applicant information
Project title 


Pottery with the "I Have a Dream" Foundation


For individuals: organizational affiliation 
Even if an organizational affiliation is stated, awards will be made to the individual whose account is associated 
with this application. If no organization affiliated, please state 'none'.



mailto:culturegrants@boulderlibrary.org

https://boulderarts.org/about-us/contact-us/
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Project information
Project outcome* 
Provide a brief description of the completed project, including the number of performances/days of event or other 
deliverables. How successful were you in achieving your goals for this project, or not? Please explain why. Did you 
experience any obstacles that kept the program from meeting its objectives? If so, what changes did you make that 
were successful?  If the final outcome(s) of the project differed from your description in your original grant in any 
way, please give details. For reference, below is your response to the project summary section of your application.


Studio Arts Boulder (SAB) was awarded $3,000 to expand programming in partnership with Boulder 
County’s “I Have A Dream” Foundation (IHAD). After a trial program with the Dreamer’s Elk Class at the 
Kalmia Community Center (3rd & 4th graders), the grant was intended to provide funding for more regular 
programming with the Elks and add programs for the IHAD Oak Class (5th & 6th graders) at Casey 
Elementary in Boulder and the IHAD La Vista class (2nd graders) at Sanchez Elementary in Lafayette. The 
original plan was to provide after-school hand-building ceramics classes at the three sites as well as wheel-
throwing classes at the Pottery Lab with the goal of serving 150 kids. 


From July 2018 to June 2019, we provided a total of 24 hand-building classes and 7 wheel-throwing 
classes to the three Dreamers groups. We exceeded our goal and reached a total of 188 unique students and 
provided a total of 42 hours of class time. Implementation did need to be modified from the original proposal 
due to several scheduling factors such as weather-related cancellations, lack of studio availability, and 
transportation issues. The other major change was the La Vista group shifted to weekly on-site programs, as 
described below, which were a success.


Project summary 
A brief overview of your project. Include how it will connect with or complement the class curriculum, how many 
students the project will reach, if the project will benefit underrepresented populations, and the benefits that you 
expect for the students.


Studio Arts Boulder (SAB) is requesting grant funding from the Boulder Arts Commission to support our 
expanding partnership program with Boulder County’s “I Have a Dream” Foundation (IHAD). 


The SAB Pottery Lab has been cultivating a relationship with the Dreamers over the past year, working 
with their Elk Class. This partnership has been a wonderful way for SAB to bring classes into the community, 
offering both handbuilding classes at the Kalmia Community Center and wheel-throwing classes at the 
Pottery Lab. After the success of this trial program, which was funded by CO Gives Day donations, we wish to 
spread the reach of this partnership program to additional Dreamers’ classes. 


This grant would mean that SAB could schedule regular classes with the Elk Class, serving 3rd and 4th 
graders, as well as the Oak Class, 5th and 6th graders, and the La Vista class, 2nd graders. Working with these 
3 classes means that we could reach 150 kids between 2nd and 6th grade, 100% of whom are from low-
income families and 85% of whom are Latino. These classes would include after-school programs in hand-
building at their community centers and schools and wheel-throwing programs at the Pottery Lab during the 
summer, spring, and winter breaks.


Updated project calendar.* 
If your calendar differed from what you proposed in your application, please tell us how.


The grant covered the cost of staff time for each class session including setup, clean-up, and instruction. It 
also covered the cost of clay and processing to glaze and fire the students’ artwork. We tracked the time and 
expenses throughout the implementation period and added as many programs as possible to maximize the 
impact of the grant dollars. (see financial statement)
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As mentioned above, the calendar was modified from the original proposal for the La Vista group in 
Lafayette. The La Vista class is a younger group (2nd graders) and a fairly large group, so we decided that 
wheel-throwing would not be the best fit for this class. Instead, the Program Coordinator for the La Visa 
group and SAB’s Outreach Program coordinator worked together to plan weekly visits to Sanchez Elementary 
in Lafayette starting in January 2019. These weekly visits continued beyond the school year into their 
Summer Camp program, which is held at the same elementary school. The adjustment worked well. The La 
Vista Dreamers look forward to the weekly visits and formed a particular affinity for Codey Davis, one of our 
rotating team of instructors who regularly visit the group. They always ask about Codey and want to know 
when she's coming back!


Project calendar 
Projects must take place after the grant deadline and before the end of the 2019 spring semester.


This project will take place beginning in the summer of 2018. Over the summer, each of the three 
Dreamers’ classes will have a field trip to the Pottery Lab for wheel-throwing and hand building sessions at 
their summer community site. Beginning in September 2018, we will have once monthly classes with each of 
these classes, so 3 classes per month in total, throughout the 2018-2019 school year. Surveys will be 
conducted in the summer and in May, at the end of the program.


Benefit to students* 
How many students benefited from your project and how does that compare to what you projected in your 
original grant application? Describe at least one anecdote of how a student benefited in a meaningful way from 
one of your activities? For reference, below is the response to the artistic excellence section of your application.


This grant helped SAB reach 188 unique students through the IHAD partnership - 25% more than 
expected. No matter the size of the class or the age of the participants, by the end of the hand-building classes, 
every child was able to recite basic pottery principles and reported a positive experience. We were not able to 
schedule as many consecutive classes as originally hoped, but several classes were larger than anticipated, 
which allowed us to teach more kids in fewer visits. On the flip side, over half the students participated in 
repeat classes, which made a deeper impact on each child. For example, last summer our Outreach Program 
Coordinator visited the OAK group at Casey Elementary for five consecutive weeks. These classes were with a 
smaller group of eight students so she was able to form much more meaningful relationships with each 
student and challenged them with more elaborate and detailed projects each week, building on skills they had 
learned previously. The culminating project was mugs, which incorporated several skills and was the favorite 
activity of the group for the entire week. Students at several sites also loved building fairy houses, each a 
unique expression of the student’s creative imagination!


Benefit to students 
In what ways will this project directly benefit the students and their growth as cultural participants or in the 
creative industries? What new skills or experiences will be offered?


Both SAB and IHAD aim to provide arts experiences that youth would not otherwise receive. There is 
meaningful evidence that arts learning can have an incredible impact on closing the achievement gap as well 
as helping to show children the value in multiple perspectives and multiple solutions to problems. We want to 
make it possible for students to be able to express themselves and further their arts education through free 
pottery classes. These programs will help foster growth in their artistic skills, confidence and self-expression, 
and the ability to examine things with a critical eye. Instruction will focus on the basics of hand-building and 
ceramics vocabulary and will progress into more complex ideas.
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Students will build a strong relationship with one another and instructors, gain a better understanding of 
their emotions, and have a meaningful outlet. SAB aims to develop art classes that empower youth and push 
the Dreamers to pursue their creative ideas. We believe that arts learning helps people develop into more 
innovative problem-solvers. By bringing classes to the kids, SAB is able to expand the reach of our programs, 
create greater visibility for the value and necessity of art, and engage families in arts learning.


Complementing curriculum and offerings* 
Were you successful in how the curriculum was implemented in the classroom? Please explain why. Did you 
experience any obstacles that kept the program from meeting any of its objectives? If so, what changes did you 
make and were they successful? For reference, below is your response to the complementing curriculum and 
offerings section of your application.


SAB instructors delivered a thoughtful, challenging, and creative curriculum to each of the IHAD groups 
during each class session. These lessons often tied in themes of family, community, seasonal holiday projects, 
and other interests like music. Instructors tasked the students with increasingly creative projects that 
required more thought and intention, and in turn the students challenged each other (through helpful 
suggestions and a bit of friendly competition) to come up with new ideas. Not only did the projects help to 
create a camaraderie between the students, the lessons also fostered positive social connections between 
students and their group leaders. Often group leaders created their own work while also helping students 
come up with creative ideas for their own projects, gently reminding them of topics they had learned in 
school, or acting as a sounding board for ideas. Since IHAD students are all from low-income households, 
most cannot afford to take after-school arts classes. This grant made an extracurricular pottery program 
accessible, bringing the benefits of hands-on arts education to each student in a fun, informal setting that 
allows their individual creativity to shine. Survey responses highlighted this freedom.


Complementing curriculum and offerings 
How does this project enhance, or fill a gap in, the generally available curriculum and offerings?For more 
information about Curriculum in Colorado visit this website.


The IHAD partnership program will complement class curriculum by offering classes that build on artistic 
growth and offer lessons that foster a connection to diverse artistic perspectives. Many of the Dreamers do 
not get regular access to arts learning or, if they do, they rarely have the opportunity to play with such a 
tactile art form. Students will apply knowledge from other subjects to their ability to analyze and dissect their 
art. SAB instructors will work with students to engage in thoughtful reflection about their work, make well-
informed decisions about their own projects, and provide helpful suggestions to their neighbors. In order to 
successfully carry out these tasks, students will learn and understand important ceramics vocabulary and 
interact with a variety of professional artists and arts educators. 


Throughout each lesson, students will be pushed to verbalize their thinking process and experiment with 
new ideas. The benefit of regular programming is that students will get back completed work and have the 
opportunity to evaluate what did or did not work. Pottery is an art form with a rich history, and instructors 
will bring images that support the connections between student artwork and ancient cultures.


Outcomes and evaluation strategy* 
Did your evaluation strategy work? Was the data you collected meaningful? What were you able to infer from this 
data? How successful was this project in benefiting the community? Describe at least one anecdote of how 
someone benefited in a meaningful way from one of the activities.  If you would like to include tables and charts to 
help us better understand the results of your project, you may provide a concise report in the attachments section 



https://www.cde.state.co.us/standardsandinstruction/coloradostandards

https://www.cde.state.co.us/standardsandinstruction/coloradostandards
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instead of filling out this field. For reference, below is the response to the proposed outcomes and evaluation 
section of your application.


For this grant, we modified our regular youth survey and created a new evaluation tool based on Liz 
Lermon’s Critical Response Process (see attached) in hopes of gathering more meaningful answers from the 
students and group leaders who participated. From project theme suggestions to paint colors, the evaluations 
did give us specific feedback about the content of the class curriculum, but this new format also solicited 
deeper descriptions of the impact of the class. The students consistently reported positive results, writing 
comments like “it was fun and crazy” or they liked “fun with friends and you can build anything” - a freedom 
of expression that is often not possible in school-based art classes. Many of the children consistently said they 
wanted more opportunities to participate and had positive comments about the instructors, saying they were 
“helpful in helping us.” An unexpected benefit was the impact on the adult group leaders who participated. 
One said the class “brought back art to my life,” which is a deeply meaningful statement. Another enjoyed the 
opportunity to spend quality time with their own child. The survey responses point to the program's impact 
both on the relationships and on individual artistic expression.


Proposed outcomes and evaluation strategy 
Describe your evaluation strategy for this project and how you will collect data. Please also include your goals for 
this project and how the benefit to the community will be measured.


For this program with IHAD, we will collect information from the students, including their previous 
exposure to the arts (both from in-school classes and out-of-school arts experiences). This survey will be 
distributed at the start of the project, in the summer of 2018, and will help us to understand the gap in each 
student's arts education. At the end of each program with the three classes, we will distribute a survey to the 
students and the IHAD staff to get an understanding of the projects they most enjoyed, ways the program can 
be improved, and the skills/abilities that they gained.


One of the reasons that we at SAB truly believe in this partnership is because of the way that we can 
integrate the SAB staff into the community of these students, bringing programs into community housing 
centers and schools where we have the chance to interact with families and school teachers. Additionally, 
having the opportunity for students to come see the Pottery Lab facilities means that their understanding of 
this art form can come to life. This experience gives a full understanding of ceramics, while it encourages the 
building of a strong connection between the instructors and children, their families, and their educational 
community.


Takeaways* 
Provide details on any takeaways -- things learned, and/or breakthroughs you can share with the arts community 
in Boulder via the City of Boulder Arts Commission.


The grant sparked both internal improvements and expanded partnerships. SAB’s outreach programs 
grew significantly in the last year, largely thanks to the Elk, Oak, and La Vista classes. We now have a rotating 
staff of four regular outreach instructors, a well-tested system for travelling clay classes, and an improved 
process for tracking outreach artwork through the studio. The continuous classes not only challenged the 
students’ artistic and creative abilities but also challenged our outreach instructors to expand their 
curriculum and add new projects to their repertoire. These benefits spill over into other outreach classes with 
other partners, but the new partnership between SAB and IHAD is a big takeaway that will last beyond the 
grant cycle. We plan to continue working with the La Vista group in Lafayette this summer, providing classes 
at a reduced rate. We also plan to continue programs with the Boulder Elk and Oak groups in the fall. In 
addition, a fourth Dreamers group in Longmont has requested weekly pottery classes for their summer 
program because they heard how successful the other IHAD programs were. We have already visited the 
Longmont group three times and anticipate continuing those classes in the fall as well.
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Attachments
ATTACHMENTS


The following attachments are required. Please title the attachments according to the bolded headings below:


 Financial statement for the project. Please resubmit a copy of your original project budget from the grant 
proposal and include additional columns titled "Actual income" and "Actual expenses" and "Variance".


 Evaluation materials. A concise report with data in the form of tables and charts to better help us 
understand the results of your project if you did not fill in the proposed outcomes and evaluation strategy 
section.


 Collateral materials. Submit supplementary materials displaying credit of Boulder Arts Commission grant 
funding (such as advertising, schedules, news/media clippings, programs, etc.).


 Media files. Submit up to 9 photographs (jpegs) documenting your grant program. Please include a Word 
or PDF document listing: name of the event, date and photo credits. Audio and video files are not 
requested as direct submissions. To provide access to video or audio files, please upload them onto 
YouTube or similarly accessible social media sites and submit a document (word or pdf) with a list of 
website links.


Financial statement* 
Permitted file types: xl, xlsx, pdf.


2018 Arts Ed grant Financial Stmt.pdf


Evaluation materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx, xl, xlsx.


Dreamers- CRP Survey.pdf


Collateral materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Media files credit documentation 
Permitted file types: pdf,doc,docx


Website screenshot.pdf


Media files 
Permitted file types: pdf, jpg, png, tiff, doc, docx.
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IMG_9212.JPG


Media files 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


IMG_2251.JPG


Media files 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Image 109.png


Media files 
Permitted file types: pdf,jpg,png,tiff,doc,docx


Image 110.png


Media files 
Permitted file types: pdf,jpg,png,tiff,doc,docx


IMG_1030.JPG


Media files 
Permitted file types: pdf,jpg,png,tiff,doc,docx


IMG_1028.JPG


Media files 
Permitted file types: pdf,jpg,png,tiff,doc,docx


Media files 
Permitted file types: pdf,jpg,png,tiff,doc,docx


Media files 
Permitted file types: pdf,jpg,png,tiff,doc,docx


Agreement* 
I grant the City of Boulder Office of Arts and Culture, its representatives and employees the right to use these 
photographs / videos / audios with proper accreditation for any lawful purpose, including for publicity, illustration, 
advertising, newsletters, publications social media and Web.
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I agree


Report certification and submission
I certify that the information contained in this grant budget report is true and correct to the best of my 
knowledge.*


I certify


Full name* 
Kari Palazzari


Date* 
06/28/2019
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File Attachment Summary
Applicant File Uploads
•   2018 Arts Ed grant Financial Stmt.pdf
•   Dreamers- CRP Survey.pdf
•   Website screenshot.pdf
•   IMG_9212.JPG
•   IMG_2251.JPG
•   Image 109.png
•   Image 110.png
•   IMG_1030.JPG
•   IMG_1028.JPG
 







BAC - Dreamers grant Studio Arts Boulder


Financial Statement


Budget Actual Variance Notes


INCOME


Grant 3,000$      2,400$      (600)$        The remaining $600 from the grant is yet to be paid.


TOTAL INCOME 3,000$      2,400$      (600)$        


EXPENSES


Clay 800$         700$         (100)$        We used just over 25 lbs of clay per class period.


Staff time 2,200$      2,300$      100$         This includes class hours as well as artwork processing (glazing & firing).


TOTAL EXPENSES 3,000$      3,000$      -$          


Transaction list follows on next page. 







BAC - Dreamers Grant  Studio Arts Boulder


 Transaction Detail by Account


Category Date Name Amount


INCOME
Grants 05/11/2018 Boulder Arts Commission 2,400.00
TOTAL INCOME 2,400.00


EXPENSES
Materials: Clay & Firing 06/05/2018 Rocky Mountain Clay 270.00
Materials: Clay & Firing 09/07/2018 Rocky Mountain Clay 324.00
Materials: Clay & Firing 02/18/2019 Rocky Mountain Clay 106.00


Subtotal Materials 700.00


Payroll Expenses 07/20/2018 Hannah Hanssens-Reed 120.00
Payroll Expenses 08/03/2018 Hannah Hanssens-Reed 120.00
Payroll Expenses 12/07/2018 Curtis H. Rindels 100.00
Payroll Expenses 12/21/2018 Hannah Hanssens-Reed 60.00
Payroll Expenses 01/04/2019 Hannah Hanssens-Reed 50.00
Payroll Expenses 03/15/2019 Kathryn L. Koch 50.00
Payroll Expenses 03/15/2019 Rachael A. Reuter 60.00
Payroll Expenses 03/29/2019 Rachael A. Reuter 20.00
Payroll Expenses 04/12/2019 Rachael A. Reuter 40.00
Payroll Expenses 04/12/2019 Kathryn L. Koch 185.00
Payroll Expenses 04/26/2019 Kathryn L. Koch 50.00
Payroll Expenses 04/26/2019 Rachael A. Reuter 20.00
Payroll Expenses 05/10/2019 Kathryn L. Koch 110.00
Payroll Expenses 05/10/2019 Rachael A. Reuter 20.00
Payroll Expenses 05/24/2019 Kathryn L. Koch 15.00
Payroll Expenses 05/24/2019 Rachael A. Reuter 40.00
Payroll Expenses 06/22/2018 Kathryn L. Koch 45.00
Payroll Expenses 07/06/2018 Kathryn L. Koch 135.00
Payroll Expenses 07/20/2018 Kathryn L. Koch 65.00
Payroll Expenses 11/09/2018 Kathryn L. Koch 85.00
Payroll Expenses 11/09/2018 Jana L. Smith 40.00
Payroll Expenses 12/07/2018 Kathryn L. Koch 285.00
Payroll Expenses 12/07/2018 Jana L. Smith 30.00
Payroll Expenses 12/07/2018 Katlyn M. McGuigan 225.00
Payroll Expenses 12/21/2018 Kathryn L. Koch 90.00
Payroll Expenses 03/15/2019 Jana L. Smith 80.00
Payroll Expenses 03/29/2019 Jana L. Smith 40.00
Payroll Expenses 05/10/2019 Jana L. Smith 40.00
Payroll Expenses 05/24/2019 Jana L. Smith 80.00


Subtotal Staffing 2,300.00


TOTAL EXPENSES 3,000.00


Balance Final 20% grant payment (600.00)
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On a 1-10 scale, were you happy with this class? 
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Class/Instructor:_______________________________ 


 
Your responses will be completely anonymous and cannot be traced back to the respondent. No personally 


identifiable information is captured.  


 


On a 1-10 scale, were you happy with this class? 


(NO)   1        2        3        4        5        6        7        8        9        10   (YES) 
 
What was your favorite part about your experience with clay today? 


 


 


 


What is one thing you learned about clay? 


 


 


 


If you could change something about the class what would it be?  


 


 


 


What other clay projects would you like to try? 


 




































Carolyn Booth Museum of Boulder


Printed On: 9 July 2019 2018 Arts Education Grant 1


Teen Corps: 3D Printing Artifacts for the Blind (Seeing 
Through Touching)
2018 Arts Education Grant


 


Museum of Boulder
Ms. Nancy Geyer 
2205 Broadway
Boulder, CO 80302


O: 303-449-3464


Ms. Carolyn  Booth  
2205 Broadway
Boulder, CO 80302


booth@museumofboulder.org
O: 303-449-3464 x4
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FollowUp Form


Instructions and deadlines
Amount Awarded 


$2,900.00


INSTRUCTIONS AND DEADLINES


Please complete the grant report form in its entirety. Reporting for all grants projects must be completed by the 
date submitted in the application, one month after completion of the project.


If a grant project cannot be completed on time, the named applicant in the grant proposal must submit a letter to 
the Boulder Arts Commission by email to culturegrants@boulderlibrary.org, requesting an extension. The letter 
must be submitted in advance of the report due date with these details:


1. explaining the reason for the delay;


2. when completion of the project is anticipated (provide a specific date);


3. when the project’s grant report will be filed (provide a specific date one month after project completion).


Staff will review grant reports and extension request letters and provide a response.


Failure to follow these procedures will jeopardize the eligibility to apply for future Boulder Arts Commission grant 
awards. If you have questions, contact Office of Arts and Culture staff. Reports which are not approved will result 
in a letter from the department specifying the revisions and/or further information required.


Applicant information
Project title 


Teen Corps: 3D Printing Artifacts for the Blind (Seeing Through Touching)


For individuals: organizational affiliation 
Even if an organizational affiliation is stated, awards will be made to the individual whose account is associated 
with this application. If no organization affiliated, please state 'none'.



mailto:culturegrants@boulderlibrary.org

https://boulderarts.org/about-us/contact-us/
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Project information
Project outcome* 
Provide a brief description of the completed project, including the number of performances/days of event or other 
deliverables. How successful were you in achieving your goals for this project, or not? Please explain why. Did you 
experience any obstacles that kept the program from meeting its objectives? If so, what changes did you make that 
were successful?  If the final outcome(s) of the project differed from your description in your original grant in any 
way, please give details. For reference, below is your response to the project summary section of your application.


Teens meet weekly starting on February 4, 2019 for twelve weeks ending April 29, 2019, were fed dinner 
at each meeting, and were provided bus tokens and a stipend for their participation. This group of middle 
school students, ages 13-14, made up of 10% English language learners, 25% were non-white and children of 
refugees and immigrants. 25% of our participants identified in interviews they either have a disability or 
someone they live with has a disability and they are regular caregivers in some capacity of their family 
members with disabilities. They represent Platte Choice, Casey, Manhattan, Southern Hills, Summit, and one 
child was home schooled. Six (6) students who participated in this annual project returned as peer mentors!


The project achieved all goals. There were no obstacles that kept the project form meeting its objectives. 
The final outcome of the project did not differ from the description of our original grant in any way.


Project summary 
A brief overview of your project. Include how it will connect with or complement the class curriculum, how many 
students the project will reach, if the project will benefit underrepresented populations, and the benefits that you 
expect for the students.


This project elevates the level of accessibility to cultural opportunities for Boulder’s blind residents and 
visitors. In partnership with other community organizations, blind advocates, and blind citizens, the Museum 
has engaged a Teen Corps (annual project that started with the 2017-2018 school year) - 12 teens 
empowered to 3D print artifacts from our exhibits, which will be used as tactile materials for blind tours. Two 
demographics often under-served by cultural organizations are the blind and teens. A group of 12 motivated 
Boulder 7th and 8th grade students were selected (for the 17/18 school year) from nearly 40 applicants to 
work on this ongoing project. 


Teens meet bi-monthly, get fed dinner at each meeting, and are provided bus tokens and a stipend for 
their participation. This group of middle school students, ages 13-14, made up of 17% English language 
learners, 50% or more non-white and children of refugees and immigrants. 40% of our participants identified 
in interviews they either have a disability or someone they live with has a disability and they are regular 
caregivers in some capacity of their family members with disabilities. They represent Summit, Southern Hills, 
Platt, Platt Choice, and Casey middle schools.


Updated project calendar.* 
If your calendar differed from what you proposed in your application, please tell us how.


The project differed slightly from the project calendar submitted. Instead of starting at the beginning of 
the 18/19 school year, it started on February 4, 2019 and met weekly. The original grant request had it 
meeting bi-monthly. We did meet twelve times, which is the length proposed in the original application. This 
worked out much better and kept the project on track by meeting weekly. It allowed students to complete 
projects in a more timely manner without the distraction of long school breaks and holidays.
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Project calendar 
Projects must take place after the grant deadline and before the end of the 2019 spring semester.


This project follows BVSD's 2018-2019 school calendar year.


Benefit to students* 
How many students benefited from your project and how does that compare to what you projected in your 
original grant application? Describe at least one anecdote of how a student benefited in a meaningful way from 
one of your activities? For reference, below is the response to the artistic excellence section of your application.


12 middle school students and four teen mentors benefited from this project which did not differ from the 
grant application.


Quotes from students to the question "What have you learned about designing things for people with 
visual impairment? 


“Easier said than done. There are so many extra things you have to think about. Your eyes can't see, but 
your hands can.”


“It's been a lot of fun, but not like the usual things I've done. It feels good to have a goal you're aiming for.”


“I think the most fun parts are when I put it all together and it actually becomes something, but also when 
I figured out the exact angle and all the pieces, that was pretty satisfying. I finished the math. I was very proud 
of myself.. I like math and engineering, I just don't like geometry and this is all geometry, but it was fun. I 
think now that my work had a purpose I was a lot more motivated to do it correctly and make sure it was 
perfect.”


“I now understand the design process more because I've never done it in depth really, there's a purpose to 
this project.”


Benefit to students 
In what ways will this project directly benefit the students and their growth as cultural participants or in the 
creative industries? What new skills or experiences will be offered?


Goals for students:
- Empower 7th/8th graders to learn and apply 21st century skills to a project that will directly improve 


the lives of underserved members of Boulder and surrounding communities;
- Provide direct access to culture for a population that otherwise wouldn't be able to access much of the 


Museum of Boulder;
- Empower teens to design and fabricate exhibit elements of our exhibits, children's programs, school 


programs and other temporary exhibits;
- Support BVSD innovation goals;
- Foster relationships between middle school students and blind individuals to foster understanding and 


empathy and teach skills about how to support this community which they can share with their own 
networks and use throughout their lives and careers.
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Students will leave with digital design experience, 3D modeling experience and expertise in using various 
fabrication tools including 3D printers and laser cutters. They also will have experience with a long-term 
facilitated “design thinking challenge” in which they gain empathy for an audience's needs and design, 
prototype and produce around those needs. *A design thinking challenge is a way to initiate a project where 
students cycle through an entire design thinking process at least once. 


Complementing curriculum and offerings* 
Were you successful in how the curriculum was implemented in the classroom? Please explain why. Did you 
experience any obstacles that kept the program from meeting any of its objectives? If so, what changes did you 
make and were they successful? For reference, below is your response to the complementing curriculum and 
offerings section of your application.


Yes! Through hands on creation of tactile elements for the visually impaired, students use collaboration, 
critical thinking, invention, mathematics, and geometry to produce works of art. They solved real-world 
problems through innovative means. Throughout the Boulder Experience Gallery, there are now 25 tactile 
items that are used to serve visually impaired visitors. Some are tactile representations of historic photos and 
artifacts, others are spatial design and navigational and others yet were conceptual.


Complementing curriculum and offerings 
How does this project enhance, or fill a gap in, the generally available curriculum and offerings?For more 
information about Curriculum in Colorado visit this website.


This project gives teens an opportunity to contribute to the cultural and artistic offerings of the Museum 
in a meaningful way that gives back to the community while gaining skills of their own in the process. This 
project adheres to the Colorado Academic Standards of providing students with 21st century information 
literacy, collaboration, critical thinking, self-direction, and invention. This project adheres to the Arts 
Standards which reflects the innate creativity and rigorous cognition, required to produce a work of art, of 
which all students deserve to experience. This standard challenges the elitist perception sometimes 
associated with arts and culture, asking all students to stretch their thinking and participate in the creative 
process inherent in each arts discipline. This project adheres to the Science standards by reflecting a new 
vision for science education that connects scientific knowledge, in authentic ways, to real-world problem 
solving and innovation. Finally, this project adheres to the Mathematics standards by emphasizing the 
development of students’ abilities to use mathematics to represent their lived experiences and to simplify and 
explain complex phenomena.


Outcomes and evaluation strategy* 
Did your evaluation strategy work? Was the data you collected meaningful? What were you able to infer from this 
data? How successful was this project in benefiting the community? Describe at least one anecdote of how 
someone benefited in a meaningful way from one of the activities.  If you would like to include tables and charts to 
help us better understand the results of your project, you may provide a concise report in the attachments section 
instead of filling out this field. For reference, below is the response to the proposed outcomes and evaluation 
section of your application.


Evaluation consisted of pre and post questions to all participants (students and consultants). Attached. 


Quote from one teen participant: 
“I really put myself in visually impaired people's shoes and tried to understand what it would be like, not 


what it would look like. Because it's probably not going to exactly look like the exhibit, but if I close my eyes, I 



https://www.cde.state.co.us/standardsandinstruction/coloradostandards

https://www.cde.state.co.us/standardsandinstruction/coloradostandards
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can imagine all the pieces coming together. Because when you're designing for visually impaired people, you 
have to think about what they feel and it's not the same as just looking at it. It's really how it feels. I had to 
take out a lot of parts of the exhibit because it's just too hard for your hands to understand. Also, I just had to 
really think about what are the defining characteristics of this object and make those really prominent instead 
of all the details because it makes it more confusing. So I learned that I have to simplify it down to the easiest, 
simplest thing so that you can really get an idea of what it is. Just what's really important.”


Proposed outcomes and evaluation strategy 
Describe your evaluation strategy for this project and how you will collect data. Please also include your goals for 
this project and how the benefit to the community will be measured.


The Museum of Boulder is a key stakeholder in the success of the Boulder Community Cultural Plan. We 
are an essential ingredient for the well-being, prosperity, and quality of life for everyone in the community. 
We primarily employ qualitative methods of evaluation, coupled with some simple quantitative measures 
(counting number of visitors, how long they stay in the gallery). Outcomes allow us to know something about 
the extent to which we have (or haven’t) reached our audiences. Information about outcomes allows us to 
strengthen our services. Equally important, it communicates the value of our Museum to the broadest 
spectrum of those to whom we account.


Takeaways* 
Provide details on any takeaways -- things learned, and/or breakthroughs you can share with the arts community 
in Boulder via the City of Boulder Arts Commission.


This was the second annual Teen Corps group to create tactile objects at the MUSE for visually impaired 
visitors. Jackson Moody was selected at a YOAB Teen Volunteer of the Year for his work at the Museum, 
specifically in our Google Garage. Jackson also worked with the Teen Corps group to print the 3D tactile 
objects for this project. He was a mentor to the Teen Corps group for a few sessions.


Attachments
ATTACHMENTS


The following attachments are required. Please title the attachments according to the bolded headings below:


 Financial statement for the project. Please resubmit a copy of your original project budget from the grant 
proposal and include additional columns titled "Actual income" and "Actual expenses" and "Variance".


 Evaluation materials. A concise report with data in the form of tables and charts to better help us 
understand the results of your project if you did not fill in the proposed outcomes and evaluation strategy 
section.


 Collateral materials. Submit supplementary materials displaying credit of Boulder Arts Commission grant 
funding (such as advertising, schedules, news/media clippings, programs, etc.).


 Media files. Submit up to 9 photographs (jpegs) documenting your grant program. Please include a Word 
or PDF document listing: name of the event, date and photo credits. Audio and video files are not 
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requested as direct submissions. To provide access to video or audio files, please upload them onto 
YouTube or similarly accessible social media sites and submit a document (word or pdf) with a list of 
website links.


Financial statement* 
Permitted file types: xl, xlsx, pdf.


3D Printing Teen Corps Budget vs Actual - Sheet1 (1).pdf


Evaluation materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx, xl, xlsx.


Teen Corps Questions.pdf


Collateral materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Schedule - 2019 Seeing Through Touch.pdf


Media files credit documentation 
Permitted file types: pdf,doc,docx


Media files 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Photos Teen Corps.pdf


Media files 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Media files 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Media files 
Permitted file types: pdf,jpg,png,tiff,doc,docx


Media files 
Permitted file types: pdf,jpg,png,tiff,doc,docx


Media files 
Permitted file types: pdf,jpg,png,tiff,doc,docx
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Media files 
Permitted file types: pdf,jpg,png,tiff,doc,docx


Media files 
Permitted file types: pdf,jpg,png,tiff,doc,docx


Media files 
Permitted file types: pdf,jpg,png,tiff,doc,docx


Agreement* 
I grant the City of Boulder Office of Arts and Culture, its representatives and employees the right to use these 
photographs / videos / audios with proper accreditation for any lawful purpose, including for publicity, illustration, 
advertising, newsletters, publications social media and Web.


I agree


Report certification and submission
I certify that the information contained in this grant budget report is true and correct to the best of my 
knowledge.*


I certify


Full name* 
Carolyn Booth


Date* 
06/24/2019
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File Attachment Summary
Applicant File Uploads
•   3D Printing Teen Corps Budget vs Actual - Sheet1 (1).pdf
•   Teen Corps Questions.pdf
•   Schedule - 2019 Seeing Through Touch.pdf
•   Photos Teen Corps.pdf
 







Teen Corps: 3D Printing Artifacts for the Blind


INCOME: Budget Actual
BAC Grant 2,900.00


$2,900.00


EXPENSES: Budget Actual
Employee Salaries 2,618.00 2,618.00
Employee Benefits 471.00 471.00
Teen Stipends 1,000.00 1,005.00
Bus Tokens 312.00 108.00
Project Consultants 1,400.00 3,070.00 ***
Tour Guides 500.00 0.00
Food 1,200.00 980.03
Marketing 2,000.00 0.00 *
Travel Expenses 300.00 324.60
Materials/Brail 1,000.00 0.00 **
Materials/Supplies 200.00 974.89
Miscellaneous 300.00 0.00
Overhead 1,130.00 1,130.00


$12,431.00 $10,681.52


* No marketing was needed as the project filled up quickly with students.
**Science Discovery provided all supplies for the braillers for teen corps projects. In-kind.
***Above budget as we utilized 5 blind mentors, 3 evaluators, 1 Native American mentor and 1 additional instructor.































































































































 


“Seeing” Through Touch Project Schedule 
 
80% attendance = 9.6/12 sessions  
Can miss max. 2.5 sessions 
Meeting day = Mondays, 4:30-6:30 (except 3/25)   


Date  Pickup/Drop-off location  Field trip or holiday 
(if applicable) 


Session 


2/4  Museum of Boulder 
(2205 Broadway) 


  Introduce design challenge 


2/11  Museum of Boulder    Digital prototypes 


2/18  Museum of Boulder  (Presidents Day)  Iteration of prototypes 


2/25  Museum of Boulder  Museum Collection 
Facility (6595 Odell) 


Management of artifacts 


3/4  Museum of Boulder    Project groups ideating 


3/11  Museum of Boulder    Designing in Illustrator 


3/18  Museum of Boulder    Project development  


3/25  No session (Spring Break)  (Spring Break)   


4/1  Museum of Boulder    Sound boards 


4/8  Museum of Boulder    Project iterating 


4/15  Museum of Boulder  (Conferences)  Project completion 


4/22  Museum of Boulder  Parents please join!  Parent showcase  


4/29  Museum of Boulder    Instructables  


 


 







Media files. Submit up to 9 photographs (jpegs) documenting your grant program. Please include a 
Word or PDF document listing: name of the event, date and photo credits. Audio and video files are not 
requested as direct submissions. To provide access to video or audio files, please upload them onto 
YouTube or similarly accessible social media sites and submit a document (word or pdf) with a list of 
website links. 
 
All photos courtesy of Museum of Boulder. Photo releases secured for all children (no names included). 
 


 
Teen Corps students using the Laser Printer onsite at the Museum of Boulder to create tactile objects. 







 
Teen Corps and Project Consultants visit the Museum’s Collections Facility in Gunbarrel to look at 
artifacts. 







 
Teen Corps and Project Consultants visit the Museum’s Collections Facility in Gunbarrel. 
 







 
Blind visitor touching a tactile wolf bone as part of the Living With Wolves exhibit in the Main Gallery. 







 
Teen Corps students in the Boulder Experience Gallery with blind consultant working on tactile project 
related to artifacts in the Boulder Experience Gallery. 
 







 
Teen Corps participants video chatting with Native American Mentor, Jordan Dresser, from the Wind 
River Reservation about tactile artifacts for the Arapaho Roots section of the Boulder Experience 
Gallery. 
 







 
Tactile objects starting as clay models. 
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Taller Artistico Xuchialt Art and Culture Exchange
2018 Arts Education Grant


 


Friendship City Projects
Ms. Zuza Bohley 
PO BOX 7452
Boulder, CO 80306


O: 720-224-1100


Ms. Natasia  Poinsatte  
2636 5th St.
Boulder, CO 80304


tasiacarine@gmail.com
O: 720-224-1100
M: 720-224-1100
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FollowUp Form


Instructions and deadlines
Amount Awarded 


$3,000.00


INSTRUCTIONS AND DEADLINES


Please complete the grant report form in its entirety. Reporting for all grants projects must be completed by the 
date submitted in the application, one month after completion of the project.


If a grant project cannot be completed on time, the named applicant in the grant proposal must submit a letter to 
the Boulder Arts Commission by email to culturegrants@boulderlibrary.org, requesting an extension. The letter 
must be submitted in advance of the report due date with these details:


1. explaining the reason for the delay;


2. when completion of the project is anticipated (provide a specific date);


3. when the project’s grant report will be filed (provide a specific date one month after project completion).


Staff will review grant reports and extension request letters and provide a response.


Failure to follow these procedures will jeopardize the eligibility to apply for future Boulder Arts Commission grant 
awards. If you have questions, contact Office of Arts and Culture staff. Reports which are not approved will result 
in a letter from the department specifying the revisions and/or further information required.


Applicant information
Project title 


Taller Artistico Xuchialt Art and Culture Exchange


For individuals: organizational affiliation 
Even if an organizational affiliation is stated, awards will be made to the individual whose account is associated 
with this application. If no organization affiliated, please state 'none'.


Boulder Jalapa Friendship City Projects



mailto:culturegrants@boulderlibrary.org

https://boulderarts.org/about-us/contact-us/
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Project information
Project outcome* 
Provide a brief description of the completed project, including the number of performances/days of event or other 
deliverables. How successful were you in achieving your goals for this project, or not? Please explain why. Did you 
experience any obstacles that kept the program from meeting its objectives? If so, what changes did you make that 
were successful?  If the final outcome(s) of the project differed from your description in your original grant in any 
way, please give details. For reference, below is your response to the project summary section of your application.


This project was extremely successful in its goals of fostering cross-cultural exchange and educating 
students in traditional Nicaraguan art forms. The BAC grant allowed us to bring two highly celebrated 
Nicaraguan artists to Boulder for two weeks to lead workshops at seven schools. They taught over 300 
students in 11 teaching days. The artists led students at five schools in creating collaborative murals that 
integrated ideas and themes shared by students in Boulder and Jalapa, Nicaragua. These murals gave the 
students a chance to create something lasting and beautiful while learning about traditional art forms from 
talented Latino artists. Many of the students were native Spanish speakers. At the other two schools, the 
artists taught workshops in sawdust carpets and focusing on animals native to Nicaragua. In addition, we put 
on a highly successful art exhibit at the Museum of Boulder with works by the visiting artists and others from 
the Xuchialt Art School and Cooperative. The exhibit received 5,000+ people during two months. We did have 
to change the dates of the artist visit from October 2018 to May 2019, due to political unrest in Nicaragua, and 
thus were only able to bring two instead of three artists, as explained below.


Project summary 
A brief overview of your project. Include how it will connect with or complement the class curriculum, how many 
students the project will reach, if the project will benefit underrepresented populations, and the benefits that you 
expect for the students.


Friendship City Projects (FCP) is Boulder's oldest sister city program, founded in 1983.  With this grant, 
FCP seeks to invite three Nicaraguan artists of the arts school Taller Artistico Xuchialt to Boulder for cultural 
exchange with city schools and Latino outreach organizations. The Nicaraguan artists will offer interactive 
and educational art, dance and music performances and participate in the annual Eco Latino Festival.


The cultural exchange will include traditional Nicaraguan painting classes in local schools and through 
community education programs for youth and adults, with an emphasis on Boulder's Latinx community. 
Students and artists will also co-create three traveling murals celebrating the sister city relationship.


The project will benefit students by fostering cross-cultural exchange, creating a space for dialogue about 
the importance of art in culture, showcasing the inspiring story of community activists who are extending the 
opportunity for arts education to underserved communities and, most importantly, giving the students a 
chance to learn about traditional art forms by creating beautiful works of their own, with guidance from 
teachers experienced in those forms. Bilingual classes will be offered.


Updated project calendar.* 
If your calendar differed from what you proposed in your application, please tell us how.


The originally proposed artist visits were scheduled for October 2018. However, when political unrest 
abruptly erupted in Nicaragua in April 2018, the US Embassy in Nicaragua temporarily stopped processing 
visas. Sadly, this made it impossible for the originally proposed three artists from the Xuchialt Art School to 
come, both because of the visas and also for newfound fear of losing their livelihoods in the changed 
economic and political context.  We thus had to adapt our project. We invited two Nicaraguan artists who 
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already had visas to visit the United States: Marlon Moreno and Jose Ortiz Bracamonte. Marlon was already in 
the US and José traveled from Nicaragua.


They were available in May 2019, so our new calendar became: May 12-28, 2019. We were also able to 
add the art exhibit at the Museum of Boulder, which lasted from April 6 to June 3. Proceeds from art sales 
went directly to the artists, including the Xuchialt artists, who were unable to visit from Nicaragua but did 
send us some of their work for the exhibit. Instead of 10 work days, the artists completed 11 during their 
stay; this was to compensate for the large number of schools requesting mural projects, which each required 
multiple work days.


Project calendar 
Projects must take place after the grant deadline and before the end of the 2019 spring semester.


The artists will arrive September 29th, 2018, and depart October 12th, 2018. Of those 14 days, 2 are 
designated as travel days, 10 work days and 2 rest days.


Benefit to students* 
How many students benefited from your project and how does that compare to what you projected in your 
original grant application? Describe at least one anecdote of how a student benefited in a meaningful way from 
one of your activities? For reference, below is the response to the artistic excellence section of your application.


About 300 students at 7 schools worked directly with the artists and rouhgly 2,000 students benefit from 
the presence of murals in their schools. Students connected with the artists, their culture, and traditional arts 
of Nicaragua. They learned new art techniques and developed mural designs in collaboration. They also 
learned about Boulder’s sister city, Jalapa, Nicaragua, and what students in Jalapa value. Here are three 
anecdotes: 1) Students in Jalapa had sent us pictures and writing to share with Boulder students as they 
worked on mural concepts. Casey students then surprised us with a packet of drawings and writing about 
their community, which they asked us to share these with the Jalapan students. This shows how the project 
built connectedness and understanding across countries and cultures. 2) When it was finished, Columbine 
students pointed to parts of their mural with pride, saying: “I did that!” The students felt a sense of 
ownership, and the works speak for themselves in their beauty and creativity. 3) Students at New Vista 
worked with the artists to incorporate both modern and primitivista styles in their murals, while expressing 
challenges as young people facing the climate and species extinction crises.


Benefit to students 
In what ways will this project directly benefit the students and their growth as cultural participants or in the 
creative industries? What new skills or experiences will be offered?


The projects supported by this grant would directly impact Boulder students by providing cross-cultural 
artistic exchange, workshops in unique traditional folk art, and a connection to artists passionate about 
bettering their communities. 


The opportunity for Boulder students to interact with artists from Nicaragua, to share ideas and stories 
across cultures, is of vital benefit to them, and offers a chance to grow, not only as cultural participants on a 
local level, but as participants in a world culture. These interactions will enrich the students’ understanding 
of the world we live in, and the place of the arts in that world. The experience will be especially beneficial for 
Latinx students and is a rich and valuable learning opportunity for all involved.
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The artists will lead students through painting demonstrations, teach traditional techniques, lead sawdust 
painting projects, perform music and dance, support a mural project, and encourage students to intertwine 
elements of the Colorado and Nicaraguan artistic landscape in their expressions. The skills and experiences 
offered will be practical, but the hope is to broaden the perspective of students to include the realities that the 
arts can depict, at home and abroad.


Complementing curriculum and offerings* 
Were you successful in how the curriculum was implemented in the classroom? Please explain why. Did you 
experience any obstacles that kept the program from meeting any of its objectives? If so, what changes did you 
make and were they successful? For reference, below is your response to the complementing curriculum and 
offerings section of your application.


Our project met the goals of the complementing curriculum section of our application. Students were able 
to work and learn directly from artists from another culture. Many of the students also identified personally 
with the artists, as the artists worked with bilingual schools and schools with a large percentage of Spanish-
speaking students. The following traditional Nicaraguan art forms were emphasized: murals, which play a 
particularly important cultural role in Estelí, Nicaragua; sawdust carpets, which are particularly celebrated in 
León, Nicaragua; and the primitivista style, a unique, colorful, and expressive Nicaraguan artistic form. We 
actually went above and beyond our proposal, because the students did not just create three traveling murals. 
They ultimately created three traveling murals, plus two more murals on permanent structures/walls, and 
they began the design phase for a sixth mural. As outlined in our proposal, these activities supported the 
BVSD Visual Arts standards of Communication, Materials & Techniques, and History & Culture.


Complementing curriculum and offerings 
How does this project enhance, or fill a gap in, the generally available curriculum and offerings?For more 
information about Curriculum in Colorado visit this website.


Our project enhances the New Century Graduate goals of valuing cultural, religious & ethnic differences 
and understanding how each students' role and responsibilities contribute to the community and world. 
Through exchange of Nicaraguan culture and folk art, it connects the local Latinx community to ancestral 
Central American art traditions. Working with artists from another country is a unique experience, more 
powerful than learning from film and readings. Students will create art forms such as sawdust carpets, which, 
like Tibetan and Navajo sand paintings, are beautiful works that are deliberately impermanent, destroyed 
upon completion. They will also work with artists to create three traveling murals, highlighting the long ties 
between Boulder and our Sister City, Jalapa, Nicaragua. A Nicaraguan tradition, murals exemplify BVSD Art 
Communication standard. The following BVSD Visual Arts standards in particular will be greatly enhanced:


Communication— Students recognize and use the visual arts as a form of communication.
Materials & Techniques—Students know and apply visual arts materials, tools, techniques, processes and 


technology.
History & Culture—Students relate the visual arts to various historical and cultural traditions.


Outcomes and evaluation strategy* 
Did your evaluation strategy work? Was the data you collected meaningful? What were you able to infer from this 
data? How successful was this project in benefiting the community? Describe at least one anecdote of how 
someone benefited in a meaningful way from one of the activities.  If you would like to include tables and charts to 
help us better understand the results of your project, you may provide a concise report in the attachments section 



https://www.cde.state.co.us/standardsandinstruction/coloradostandards

https://www.cde.state.co.us/standardsandinstruction/coloradostandards
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instead of filling out this field. For reference, below is the response to the proposed outcomes and evaluation 
section of your application.


We sent out a 10-question evaluation with multiple choice and qualitative response options to teachers, 
artists and community partners who were directly involved with the students. We are still waiting for many 
responses to be completed because teachers are on summer break. However, our preliminary feedback has 
been very positive. One teacher from Boulder Bilingual Daycare said the following: “My home town Estelí is 
known in Nicaragua as the Capital of Mural-ism and since I knew I was coming to U.S.A and that I was going to 
be working at a Preschool I wanted to have a mural that showed the connection between my country and my 
new home, thanks to all of you this dream came true.” The Museum of Boulder described the exhibit as 
“memorable and wonderful” and stated the following: “The Museum received great feedback from the exhibit 
and it definitely brought such a powerful message as well as a colorful and lively energy into the space.” While 
we are still waiting for the results of our survey, the works of art also speak for themselves in conveying the 
impact of this project.


Proposed outcomes and evaluation strategy 
Describe your evaluation strategy for this project and how you will collect data. Please also include your goals for 
this project and how the benefit to the community will be measured.


The evaluation strategy for this project involves a series of questionnaires and surveys administered to 
the students and workshop attendants before and after completing various steps in the classes. The surveys 
will be short enough so as not to cut into the learning time, but substantive enough that we can gather useful 
data to show the impact of these cultural exchanges and arts learning opportunities. Where necessary, we will 
have volunteers available to help participants complete the surveys so that no one’s opinions are excluded 
from the data. We will ask both quantitative questions (e.g. On a scale from 1-10 how successful do you think 
this event was at providing a meaningful learning and arts experience?) and qualitative questions (e.g. What 
do you wish this workshop had included that it did not?). With this information in hand, we will evaluate 
student experiences and improve performances in future classes and workshops.


Takeaways* 
Provide details on any takeaways -- things learned, and/or breakthroughs you can share with the arts community 
in Boulder via the City of Boulder Arts Commission.


We believe that this project has had an extraordinary impact on students, their parents, artists and the 
general public in Boulder. The Museum of Boulder recorded 5,000 people visiting the exhibit during two 
months. Hundreds of students worked directly with the artists, and hundreds more will now enjoy beautiful 
murals in their schools. Through this project we were able to benefit the residents of Boulder while creating a 
powerfully positive experience for artists grappling with a devastating political situation in Nicaragua. Marlon 
and José shared with us that their time in Boulder gave them renewed hope and fortitude in a time of 
immense sadness and stress. At a celebration in May 24 to introduce Boulder residents to the artists and 
share their hard work with the public, José said: “For us, Boulder has been a field of smiles and love.” They 
spoke of their conviction that the arts provide a means to bring people together as they share in the human 
processes of reflection, exploration, and creation, and they expressed immense gratitude for their time here. 
This was all possible because of the dedication of community volunteers, schools, and of course, the support 
of the Arts Commission. Thank you for awarding us this grant!
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Attachments
ATTACHMENTS


The following attachments are required. Please title the attachments according to the bolded headings below:


 Financial statement for the project. Please resubmit a copy of your original project budget from the grant 
proposal and include additional columns titled "Actual income" and "Actual expenses" and "Variance".


 Evaluation materials. A concise report with data in the form of tables and charts to better help us 
understand the results of your project if you did not fill in the proposed outcomes and evaluation strategy 
section.


 Collateral materials. Submit supplementary materials displaying credit of Boulder Arts Commission grant 
funding (such as advertising, schedules, news/media clippings, programs, etc.).


 Media files. Submit up to 9 photographs (jpegs) documenting your grant program. Please include a Word 
or PDF document listing: name of the event, date and photo credits. Audio and video files are not 
requested as direct submissions. To provide access to video or audio files, please upload them onto 
YouTube or similarly accessible social media sites and submit a document (word or pdf) with a list of 
website links.


Financial statement* 
Permitted file types: xl, xlsx, pdf.


Arts Budget Final Report.pdf


Evaluation materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx, xl, xlsx.


Collateral materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Examples of FB Posts.docx


Media files credit documentation 
Permitted file types: pdf,doc,docx


Links to Photos and Video.docx


Media files 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Columbine Mural_Phil Wegener Photo.jpg
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Media files 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Casey Mural Phil Wegener Photo.jpg


Media files 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Boulder Bilingual Daycare_Francoise Poinsatte.png


Media files 
Permitted file types: pdf,jpg,png,tiff,doc,docx


New Vista Murals.jpg


Media files 
Permitted file types: pdf,jpg,png,tiff,doc,docx


Example_Sawdust Carpet_Phil Wegener Phoro.jpg


Media files 
Permitted file types: pdf,jpg,png,tiff,doc,docx


Nicaraguan Animals_Whittier_Phil Wegener Photo.jpg


Media files 
Permitted file types: pdf,jpg,png,tiff,doc,docx


Museum Exhibit Poster_English.jpg


Media files 
Permitted file types: pdf,jpg,png,tiff,doc,docx


Images from Art Exhibit Opening.docx


Media files 
Permitted file types: pdf,jpg,png,tiff,doc,docx


Detail from Boulder Bilingual School Poster_Francois Poinsatte.png
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Agreement* 
I grant the City of Boulder Office of Arts and Culture, its representatives and employees the right to use these 
photographs / videos / audios with proper accreditation for any lawful purpose, including for publicity, illustration, 
advertising, newsletters, publications social media and Web.


I agree


Report certification and submission
I certify that the information contained in this grant budget report is true and correct to the best of my 
knowledge.*


I certify


Full name* 
Natasia Poinsatte


Date* 
06/28/2019
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File Attachment Summary
Applicant File Uploads
•   Arts Budget Final Report.pdf
•   Examples of FB Posts.docx
•   Links to Photos and Video.docx
•   Columbine Mural_Phil Wegener Photo.jpg
•   Casey Mural Phil Wegener Photo.jpg
•   Boulder Bilingual Daycare_Francoise Poinsatte.png
•   New Vista Murals.jpg
•   Example_Sawdust Carpet_Phil Wegener Phoro.jpg
•   Nicaraguan Animals_Whittier_Phil Wegener Photo.jpg
•   Museum Exhibit Poster_English.jpg
•   Images from Art Exhibit Opening.docx
•   Detail from Boulder Bilingual School Poster_Francois Poinsatte.png
 







INCOME 
(EXPECTED)


SOURCES OF REVENUE NOTES INCOME 
(ACTUAL)


$2,190 Project Gettysburg-Leon


We’re partnering with another sister city 
organization that will pay for the artists’ 
flights to the US (Baltimore) and visa 
costs


$300 


$1,100 
Friendship City Projects 
Board of Directors


In-kind contributions of housing, food and 
transportation provided by FCP Board 
Members


$1,100 


Artist Honorariums from Schools $1,675 


$3,000 BAC Artist Grants Additional Airfare and Artist Stipends $3,000 
$6,690 TOTAL (Expected) $6,275 


TYPE OF 
EXPENSE


COST NOTES TYPE OF 
EXPENSE


In-Country 
Airfare


$900 Average flight cost from Baltimore[1] is
$300, multiplied by three invitees


Airfare and
Transport to
Airport 


Art Materials


Ground 
Transport to 


Artist Stipend $2,100 $50 per day for three artists x 14 days Artist Stipend


Expenses (EXPECTED)


Expenses Funded By BAC Grant


Expenses Funded by FCP and Partner Organizations 


Expenses (ACTUAL)


Expenses Funded By BAC Grant


Expenses Funded by FCP and Partner Organizations 


Sources of Revenue (EXPECTED)


$400 School & Community 
Groups


In-Kind donations


Sources of Revenue (ACTUAL)


$200 







Airfare $1,800 
Average flight cost from Nicaragua to
Baltimore is $600, multiplied by three
invitees


Airfare 


Visa Fees $390 $130 per artist, x3 Visa Fees
In-country 
Accommodation


$900 @$22 per day in-kind contributions,
housing & food with local families


In-country 
Accommodati
on


Arts Supplies &
Materials


$400 For paints, brushes, dyes, sawdust and
other materials


Arts Supplies
& Materials


In-country Travel 
Costs


$200 Gas and other vehicle expenses for
travels to workshops and classes


In-country 
Travel Costs
Honorariums 
from Schools


TOTAL PROJECT
EXPENSES


$6,690 
TOTAL 
PROJECT 
EXPENSES







EXPLANATION VARIANCE


Because of the date change 
caused by the political 
unrest, we could not 
partner with Gettysburg-
Leon to bring the artists to 
the US. However, Marlon's 
sponsor in Gettysburg paid 


($1,890)


N/A


$0 


Schools provided 
honorariums to the artists


$1,675 


N/A $0 
TOTAL (Actual) ($415)


COST NOTES VARIANCE


$716 


We paid for one artist'sround-
trip flight from Nicaragua to the
US, instead of three round-trip
flights within the  US as ($184)


$570 


Expenses for art materials were
not entirely covered by the
schools; partially this reflects the
fact that students produced two
more murals than anticipated.
However, this expense was
offset by the fact that schools $570


$65 Transport to the airport was
reimbursed


$65


$1,649 


The remainder of the grant went
to artist stipends, which were
also supplemented by
honorariums provided by the ($451)


Expenses (ACTUAL)


Expenses Funded By BAC Grant


Expenses Funded by FCP and Partner Organizations 


Sources of Revenue (ACTUAL)


($200)
We needed to supply more 
materials for the art projects 
than we anticipated







$300 


The flight for visiting artist
Marlon Moreno to come to
Boulder from Maryland was
covered by his educational ($1,500)


$0 NA; both artists already had visas 
to the US


($390)


$900 
@$22 per day in-kind
contributions, housing & food
with local families


$0


$200 For paints, brushes, dyes,
sawdust and other materials ($200)


$200 
Gas and other vehicle expenses
for travels to workshops and
classes


$0


$1,675 
This amount was provided by the
schools to supplement the artist
stipends


$1,675


$6,275 
($415)















Link to Photos taken by Phil Wegener of the art exchange/workshops:


https://photos.app.goo.gl/8rfCQoGnCdd1por49


Link to video created by Phil Wegener documenting Columbine mural process (currently this is 
set to be private so it is only viewable by the Arts Commission members, and FCP):


https://www.youtube.com/watch?v=0a9dUIkuhjY&feature=youtu.be



https://photos.app.goo.gl/8rfCQoGnCdd1por49

https://www.youtube.com/watch?v=0a9dUIkuhjY&feature=youtu.be

































Images from Art Exhibit Opening. Photos by Phil Wegener
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Enhancing Art Through Metalsmithing
2018 Arts Education Grant


 


Boulder Metalsmithing Association
Ms Beth Merckel 
4919 Broadway
Unit 15
Boulder, CO 80304


O: 720-346-3233
M: 720-346-3233


Ms Beth  Merckel  
1845 Quince Ave
Boulder, CO 80304


merckel@comcast.net
O: 720-346-3233
M: 720-346-3233
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FollowUp Form


Instructions and deadlines
Amount Awarded 


$3,000.00


INSTRUCTIONS AND DEADLINES


Please complete the grant report form in its entirety. Reporting for all grants projects must be completed by the 
date submitted in the application, one month after completion of the project.


If a grant project cannot be completed on time, the named applicant in the grant proposal must submit a letter to 
the Boulder Arts Commission by email to culturegrants@boulderlibrary.org, requesting an extension. The letter 
must be submitted in advance of the report due date with these details:


1. explaining the reason for the delay;


2. when completion of the project is anticipated (provide a specific date);


3. when the project’s grant report will be filed (provide a specific date one month after project completion).


Staff will review grant reports and extension request letters and provide a response.


Failure to follow these procedures will jeopardize the eligibility to apply for future Boulder Arts Commission grant 
awards. If you have questions, contact Office of Arts and Culture staff. Reports which are not approved will result 
in a letter from the department specifying the revisions and/or further information required.


Applicant information
Project title 


Enhancing Art Through Metalsmithing


For individuals: organizational affiliation 
Even if an organizational affiliation is stated, awards will be made to the individual whose account is associated 
with this application. If no organization affiliated, please state 'none'.



mailto:culturegrants@boulderlibrary.org

https://boulderarts.org/about-us/contact-us/
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Project information
Project outcome* 
Provide a brief description of the completed project, including the number of performances/days of event or other 
deliverables. How successful were you in achieving your goals for this project, or not? Please explain why. Did you 
experience any obstacles that kept the program from meeting its objectives? If so, what changes did you make that 
were successful?  If the final outcome(s) of the project differed from your description in your original grant in any 
way, please give details. For reference, below is your response to the project summary section of your application.


We provided a 5-week, hands-on, train-the-trainer metalsmithing course for Boulder area Art teachers in 
October 2018.


Participating Teachers School
Dawn Demming Centaurus High
Molly Hoverstock Casey Middle
Jayme Martin Louisville Elementary
Jodie Dawson Monarch K-8
David Blessing Boulder High         
Sarah Flynn Manhattan Middle School
Theresa Redmon Nederland Middle/High
We taught soldering, ring-making, Precious Metal Clay (PMC), pewter casting, & mobile making and 


electrolytic etching. We were entirely successful in teaching the art teachers the techniques and projects. We 
provided all the tools & materials necessary for the projects for the teachers to take into their own 
classrooms to teach their students. One teacher said: "Tools and equipment are amazing. The thoughtfully 
stocked boxes are what makes metalsmithing in my classroom accessible and a positive experience. I also 
really appreciate your willingness to help order/cut/prep metal for various projects."


Project summary 
A brief overview of your project. Include how it will connect with or complement the class curriculum, how many 
students the project will reach, if the project will benefit underrepresented populations, and the benefits that you 
expect for the students.


We'll offer a 4-week, hands-on, train-the-trainer metalsmithing course for up to eight Boulder area Art 
teachers. We'll teach soldering, Precious Metal Clay, pewter casting, & ring-making. We'll provide tools & 
materials for the teachers to take into their own classrooms to teach their students. 


Our program will enhance both the BVSD art curriculum & the Career and Technical Education (CTE) 
Standards by offering unique creative training & technical skills with a different medium & presenting a 
unique career path in the arts. If eight teachers participate, we'll reach approximately 1,000 students in 
regular classroom sessions & after-school clubs.


The project will benefit underrepresented populations as represented in each school. Several schools, 
such as Boulder High & Casey Middle schools have the largest percentage of minority students in the district. 
See attachment showing race & ethnicity data for participating schools.


Some of the benefits for students include: interaction with a unique media, technical skills (graphing, 
measurement), use of tools (saws, hammers), understanding of mechanics, visual acuity, three dimensional 
thinking, eye-hand coordination, project development & artistic design, & creative problem-solving. 


Updated project calendar.* 
If your calendar differed from what you proposed in your application, please tell us how.
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We offered one more session than we had proposed, so teachers who hadn't already been exposed to 
Electrolytic Etching could learn the technique and those who had could practice it again.


Project calendar 
Projects must take place after the grant deadline and before the end of the 2019 spring semester.


The four week train-the-trainer course will meet once a week on Tuesday evenings from 5:30-8:30 in 
September 2018. Teachers will have the opportunity to schedule tool and equipment use in their classrooms 
from October 2018 to May 2019.


Benefit to students* 
How many students benefited from your project and how does that compare to what you projected in your 
original grant application? Describe at least one anecdote of how a student benefited in a meaningful way from 
one of your activities? For reference, below is the response to the artistic excellence section of your application.


Participating Teachers School    Number of Students
Dawn Demming Centaurus High    didn't borrow kits
Molly Hoverstock Casey Middle    90 students
Jayme Martin Louisville Elementary    75 students
Jodie Dawson Monarch K-8    didn't borrow kits
David Blessing Boulder High            didn't borrow kits
Sarah Flynn Manhattan Middle School  didn't borrow kits
Theresa Redmon Nederland Middle/High      45 students
Total of 210 students benefited directly from our program. We need more of a commitment from the art 


teachers to borrow kits. Eliminating the $40 fee associated with the kits will help going forward as will 
getting teacher commitments.


From one of the teachers: "I also highlight these projects on Instagram (@caseyartroom).  With the ring 
project, absolutely every student finished a ring--that’s 100% successful completion, which is awesome.  It is 
super cool to see so many students wearing their sterling rings every day--it’s like we’re all part of the club!"


Benefit to students 
In what ways will this project directly benefit the students and their growth as cultural participants or in the 
creative industries? What new skills or experiences will be offered?


Students participating in the program will learn how to make metal jewelry and other metal objects, how 
to judge good craftsmanship, and will gain a new perspective on how such objects are made. They'll learn 
about different vocations in the arts and gain technical skills that contribute to workforce readiness. 


According to a focus group of teachers who participated in this program in 2016/2017, students
   • get a sense of accomplishment from making tangible items with intrinsic value
   • gain 3D skills that broaden options for artistic expression
   • learn to use tools while practicing fine motor skills
   • learn about the properties of metal
Other skills include an understanding of mechanics, visual acuity, three dimensional thinking, eye-hand 


coordination, project development, artistic design, and creative problem solving. 


Metal is an exciting medium. Teachers have reported that even reluctant students engage in these 
projects because they offer something other than paper and pencil the've used in art classes since 
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kindergarden.  There's also a 'cool' factor in making something they can wear and show other kids and their 
families.  Teachers also note that these projects appeal to boys as well as girls.


Complementing curriculum and offerings* 
Were you successful in how the curriculum was implemented in the classroom? Please explain why. Did you 
experience any obstacles that kept the program from meeting any of its objectives? If so, what changes did you 
make and were they successful? For reference, below is your response to the complementing curriculum and 
offerings section of your application.


We weren't as successful in implementing the curriculum in the classroom as we would have liked. Three 
of the seven teachers borrowed equipment kits and taught the projects in their classrooms.  Ring making, 
mobile, and pewter casting projects were the most popular.


We need more of a commitment from the art teachers to borrow kits. Eliminating the $40 fee associated 
with the kits will help going forward as will getting commitments from the art teachers.


Complementing curriculum and offerings 
How does this project enhance, or fill a gap in, the generally available curriculum and offerings?For more 
information about Curriculum in Colorado visit this website.


BoMA held a focus group in December 2017 with teachers who participated in past years to identify how 
this project fulfills their curricular needs & what works in the classroom. The teachers identified cross 
curriculum opportunities & possibilities to broaden the impact of the program with a gallery exhibit of 
student work. They reported our project has also engaged parents, contributing to the 'success effect' of 
BVSD.


Enhancing Art Thru Metalsmithing teaches skills which fit into Career and Technical Education (CTE) 
state initiatives. Students learn about different vocations in the arts & gain technical skills that contribute to 
workforce readiness. Metalsmithing is a lead-in to other technical fields including welding & automotive. 
'Enhancing Art Through Metalsmithing' provides solutions for the two biggest barriers to metalsmithing in 
the classroom: lack of instructor training & availability of tools & equipment in resource-limited schools. 


Metalsmithing has been absent from the art curriculum in most Boulder County Schools for some time. 
'Enhancing Art Thru Metalsmithing' provides professional development for art teachers, age-appropriate 
curriculum for the classroom, & tools & equipment missing in art classrooms. 


Outcomes and evaluation strategy* 
Did your evaluation strategy work? Was the data you collected meaningful? What were you able to infer from this 
data? How successful was this project in benefiting the community? Describe at least one anecdote of how 
someone benefited in a meaningful way from one of the activities.  If you would like to include tables and charts to 
help us better understand the results of your project, you may provide a concise report in the attachments section 
instead of filling out this field. For reference, below is the response to the proposed outcomes and evaluation 
section of your application.


Yes, our evaluation strategy worked well for the Train-the-Trainer portion of the program. Evaluations 
from the teachers are attached. It was more difficult to get classroom feedback. Teachers are super busy 



https://www.cde.state.co.us/standardsandinstruction/coloradostandards

https://www.cde.state.co.us/standardsandinstruction/coloradostandards
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during the school year and mostly unreachable during the summer. We need more of the teachers to commit 
to running the program in their classrooms. 


One teacher said:
"The curriculum was definitely sufficient for a successful metalsmithing project.  In learning from new 


teachers this session, I gained some helpful new tricks for previously learned/taught techniques ( ways to 
help get a good ring seam cut with less filing and frustration--magic!).  It’s always good to revisit techniques I 
think, so I appreciate that the teacher classes offer some new and some “old” techniques.  I never mind 
repeating !"


One student at Casey connected with the projects in a special way:
"I have one student who really connected with the tools and processes and might like to take further 


classes...he’s a not super assertive 7th grader, shy, learning issues, super nice, needs support...Next year even 
if he’s not in my classes, I’ll try to get him in for the metal unit(s) then maybe we see about connections for 
him once he’s in high school?"


Proposed outcomes and evaluation strategy 
Describe your evaluation strategy for this project and how you will collect data. Please also include your goals for 
this project and how the benefit to the community will be measured.


Our evaluation will answer the questions:  Was the teacher-training effective in preparing teachers to 
implement these projects in the classroom? Were the classroom projects carried out to achieve the project 
goals? What were the outcomes for the students? 


We'll collect data using two teacher surveys, one at the hands-on workshop & the other after they provide 
classroom instruction. The surveys will ask specific questions about the perceived success of train-the-trainer 
workshop and in-school session as well as the adequacy of the tools & equipment.  We'll also hold a focus 
group, led by an external evaluator, to explore in more depth, the results from the survey. This feedback will 
give us valuable information about what's working well & what improvements we can make in curriculum & 
equipment. Some survey questions include: 


Was the workshop training sufficient for teaching the curriculum? How many students participated in the 
project? Was the curriculum provided sufficient for a satisfactory metalsmithing project? How could the 
curriculum be improved?  Was the equipment provided sufficient for a satisfactory student experience? We'll 
ask teachers to document the students' final products (with no identifying information).


Takeaways* 
Provide details on any takeaways -- things learned, and/or breakthroughs you can share with the arts community 
in Boulder via the City of Boulder Arts Commission.


One of the teachers said: "my goal for next year is to bring in some practicing artists to show a real 
world/career connection."
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Attachments
ATTACHMENTS


The following attachments are required. Please title the attachments according to the bolded headings below:


 Financial statement for the project. Please resubmit a copy of your original project budget from the grant 
proposal and include additional columns titled "Actual income" and "Actual expenses" and "Variance".


 Evaluation materials. A concise report with data in the form of tables and charts to better help us 
understand the results of your project if you did not fill in the proposed outcomes and evaluation strategy 
section.


 Collateral materials. Submit supplementary materials displaying credit of Boulder Arts Commission grant 
funding (such as advertising, schedules, news/media clippings, programs, etc.).


 Media files. Submit up to 9 photographs (jpegs) documenting your grant program. Please include a Word 
or PDF document listing: name of the event, date and photo credits. Audio and video files are not 
requested as direct submissions. To provide access to video or audio files, please upload them onto 
YouTube or similarly accessible social media sites and submit a document (word or pdf) with a list of 
website links.


Financial statement* 
Permitted file types: xl, xlsx, pdf.


Financial Statement .pdf


Evaluation materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx, xl, xlsx.


2018 workshop evaluations.pdf


Collateral materials 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


Media files credit documentation 
Permitted file types: pdf,doc,docx


Media Files Credit Documentation.pdf


Media files 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


IMG_3279.JPG
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Media files 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


IMG_3281.JPG


Media files 
Permitted file types: pdf, jpg, png, tiff, doc, docx.


IMG_3283.JPG


Media files 
Permitted file types: pdf,jpg,png,tiff,doc,docx


IMG_3284.JPG


Media files 
Permitted file types: pdf,jpg,png,tiff,doc,docx


IMG_4157.jpg


Media files 
Permitted file types: pdf,jpg,png,tiff,doc,docx


IMG_4195.jpg


Media files 
Permitted file types: pdf,jpg,png,tiff,doc,docx


IMG_4199.jpg


Media files 
Permitted file types: pdf,jpg,png,tiff,doc,docx


IMG_4193.jpg


Media files 
Permitted file types: pdf,jpg,png,tiff,doc,docx


IMG_4191.jpg
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Agreement* 
I grant the City of Boulder Office of Arts and Culture, its representatives and employees the right to use these 
photographs / videos / audios with proper accreditation for any lawful purpose, including for publicity, illustration, 
advertising, newsletters, publications social media and Web.


I agree


Report certification and submission
I certify that the information contained in this grant budget report is true and correct to the best of my 
knowledge.*


I certify


Full name* 
Beth Merckel for Boulder Metalsmithing Association


Date* 
06/20/2019
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File Attachment Summary
Applicant File Uploads
•   Financial Statement .pdf
•   2018 workshop evaluations.pdf
•   Media Files Credit Documentation.pdf
•   IMG_3279.JPG
•   IMG_3281.JPG
•   IMG_3283.JPG
•   IMG_3284.JPG
•   IMG_4157.jpg
•   IMG_4195.jpg
•   IMG_4199.jpg
•   IMG_4193.jpg
•   IMG_4191.jpg
 







2018 Financial Statement for Enhancing Art Thru Metalsmithing


Budget Actual Variance


Income


Boulder Arts Commission Grant $3000 $2400 -$600


Todd Reed Jewelry $500 $0 -$500


Total Income $3500 $2400 -$1100


Expenses


Administrative


Planning & Facilitation $420 $840 $420


Curriculum Development $140 $490 $350


Production


Train-the-Trainer Workshop


Instructor/Artists $420 $700 $280


Venue Rental $650 $650 $0


Tools & Materials $650 $957 $307


Classroom Exercises


Instructor/Artists $420 $0 -$420


Tools & Materials $1800 $300 -$1500


Total Expenses $4500 $3937 -$563


Total Net -$537


In Kind


Income


Rio Grande jewelry supply $500 $500 $0


Expenses


Grant writing/final report $420 $420 $0


Planning & Facilitation $350 $350 $0


Curriculum Development $140 $140 $0


Total $1410 $1410 $0


�1































Image	 	 Name of Event	 	 	 	 	 	 	 Date	 	 	 	 Photo Credits

IMG_3279	 Mobile made by student at Casey Middle	 	 	 	 November 2018	 	 Molly Hoverstock

IMG_3281	 Mobile made by student at Casey Middle	 	 	 	 November 2018	 	 Molly Hoverstock

IMG_3283	 Mobile made by student at Casey Middle	 	 	 	 November 2018	 	 Molly Hoverstock

IMG_3284	 Mobile made by student at Casey Middle	 	 	 	 November 2018	 	 Molly Hoverstock



IMG_4157	 Theresa Redmon participating in Train-the-Trainer workshop	 October 2018	 	 	 Beth Merckel

IMG_4195	 Molly Hoverstock participating in Train-the-Trainer workshop	 October 2018	 	 	 Beth Merckel

IMG_4199	 Dawn Deming participating in Train-the-Trainer workshop	 	 October 2018	 	 	 Beth Merckel

IMG_4193	 Sarah Flynn participating in Train-the-Trainer workshop	 	 October 2018	 	 	 Beth Merckel

IMG_4191	 Jayme Martin participating in Train-the-Trainer workshop	 	 October 2018	 	 	 Beth Merckel











































Attachment Four 
Revised Schedule for the 2019 Cycle of Cultural Grants 
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Attachment Five 
Current Cultural Grants Program Budget as of July 12, 2019 

GRANT 
CATEGORY 

ASSIGNED 
BUDGET 

UPDATED 
BUDGET 

GRANTS 
AWARDED 

BALANCE 

GOS: Extra Large Orgs $200,000.00 $200,000.00 $200,000.00 

GOS: Large Orgs $120,000.00 $120,000.00 $120,000.00 

GOS: Mid Orgs $90,000.00 $90,000.00 $90,000.00 

GOS: Small Orgs $88,000.00 $88,000.00 $88,000.00 

GOS remaining funds $4,000.00 

Community Projects: Indv. $20,000.00 $20,000.00 $20,000.00 

Community Projects: Orgs. $60,000.00 $56,000.00 $56,000.00 

Arts Education $30,000.00 $35,000.00 $35,000.00 

Rental Assistance $18,000.00 $18,000.00 $18,006.50 ($6.50.00) 

Professional Dev. Scholarships $17,000.00 $20,000.00 $19,895.00 $105.00 

Certificate Scholarships $8,000.00 $8,000.00 $8,000.00 

Cultural Field Trips $10,000.00 $10,000.00 $10,000.00 

Equity Grant $10,000.00 $10,000.00 $10,000.00 

Special Facilities Grant $250,000.00 $250,000.00 $250,000.00 

TOTAL $925,000.00 $925,000.00 $646,901.50 $278,098.50 

There are 11 free rentals still available for the Macky Auditorium. 

Note: The new column titled “updated budget” reflects changes the Arts Commission has approved to the original 

budget as it was first approved in October 2018.  The “balance” column is “grants awarded” minus the updated budget. 
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Attachment Six 
Current Public Art Program 5 Year Budget as of July 12, 2019 

FUNDING 
SOURCE 

PROJECT/ARTIST 
TOTAL 
APPROPRIATED 

AMOUNT PAID 
TO DATE  

BALANCE 
REMAINING 

2019 PROJECTED 
SPENDING 

Gen. Fund Civic Area Temp. / Tashakori  $ 10,000 $ 9,000      ---  $1000 

Gen. Fund Civic Area Temp. / Parson  $ 7,000 $7,000     --- $600 

Gen. Fund Civic Area Permanent / Kuby*  $ 45,000 $45,000     --- $28,750 

Gen. Fund NoBo Mural / in selection  $  9,500 $ 1,500  $  8,000 $9,500 

Gen. Fund Melanie Yazzie Donation $11,186 $11,186     --- $11,186 

CCS v1 Civic Area Permanent / Kuby*  $325,000 $55,750 $269,250 $286,000 

CCS v1 North Broadway / Dowell  $165,000 $ 8,250 $156,750 $50,000 

CCS v1 Univ. Hill / CU ENVD  $ 95,000 $28,500 $66,500 $95,000 

CCS v1 Diagonal Gateway / Muller*  $ 81,500 $40,750 $40,750 $40,750 

CCS v2 NoBo Library / pre-selection* ~$260,000    --- ~$260,000 $91,000 

CCS v2 Creative Neighborhoods / various* ~$ 25,000    --- ~$ 25,000    --- 

CCS v2 Scott Carpenter Pool / pre-selection ~$100,000    --- ~$100,000    --- 

CCS v2 Fire Station #3 / pre-selection  ~$ 75,000    ---  ~$ 75,000    --- 

% for Art Arapahoe Underpass / Sparks  $ 42,000 $ 6,300 $35,700 $ 35,700 

% for Art Foothills Underpass / Braaksma $ 35,000 $17,500 $17,500 $35,000 

% for Art 30th Underpass / Fivian & Beegles $ 33,750 $12,636 $ 21,114 $ 33,750 

% for Art BPL Restroom / Huang and McElwain $ 6,800  $ 3,800 $ 3,000 $ 6,800 

% for Art BCH Deconstruction Project $60,000    --- $60,000 $20,000 

% for Art CAGID / on hold $ 50,000 $25,000 $25,000    --- 

TOTAL $1,436,736 $272,172 $1,163,564 $745,036 

*Multiple funding sources.

CCS: Community Culture and Safety Tax.   

Additional maintenance projects are not represented.
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