
Roles and Responsibilities of Selection Panel and Technical Review Committee 

Members  

Boulder Office of Arts and Culture 

 

 
1). Protocol 

 

Selection Panel Member, including the Technical Review Committee, play a critical role in the selection of 

public art for the City of Boulder. The members of the Selection Panel select the best possible artist for a 

public art project, and will create a lasting legacy for the citizens of Boulder which will be appreciated long 

into the future. 

 

Full participation from each member of the Selection Panel is required to take the best possible advantage 

of the selection process. The required number of meetings throughout the full life of the selection process 

for a project has been kept to a minimum, generally no more than three. It is important that each member 

attend all of the scheduled meetings. While your role as a member of the Selection Panel is one that should 

be taken seriously, it is also one that can be enjoyable and rewarding. 

 

At the discretion of the Manager, it is recommended that each public art project have a unique selection 

panel, with a minimum of five voting members. Voting members include, at a minimum: one artist, one arts 

professional/educator, two community members and/or facility users, and one member of the arts 

commission. Staff of the City of Boulder may not be appointed as voting members of a selection panel. 

With the exception of the arts commissioner, individuals may only participate on one selection panel per 

year.  

 

2). Confidentiality 

 

While all meetings are open to the public, everything which is said in the Selection Panel meetings is to 

remain confidential. Each panelist is free to express any opinions throughout the selection process and must 

feel confident that such opinions are express in confidence. 

 

The names of members of each Selection Panel are publicly available information. The names of Selection 

Panel members are made available to artists who may be under consideration. However, such artists are not 

to contact member of the Selection Panel outside of regularly established meetings in regard to any 

selection process or decision. All correspondence by and between arts and members of Selection Panel is to 

be directed through the Office of Arts and Culture to ensure fairness in the selection process. Any other 

communication may disqualify an artist from consideration. 

 

3). Roles of Members  

 

Each Selection Panel is comprised of approximately five voting members and the project’s Technical 

Review Committee. 

 

Role of TRC Members 

 

a. Provide background information and technical advice to the selection panel to ensure that the 

decisions are made by voting members with the best information possible. 

 

b. To advise the Manager on how the process can best fulfil the criteria of the Public Art 

Implementation Plan. To advise on considerations that may affect the success of the 

commissioning, contract, design, fabrication, installation, and maintenance of the project. 

 

c. To participate in discussions during the selection process and to produce a recommendations 

document which can be used by the Manger to ensure the best success of the selection panel, and 

better inform the review by the Boulder Arts Commission and the City Manager. 



 

Role of the Voting Selection Panel Members 

 

a. To review and consent to final commissioning process including site details, the number of semi-

finalists to be selected, whether the review is open or blind, the selection method, the criteria to be 

included in the prospectus, and the aesthetic criteria. 

 

b. To attend all meetings and participate in discussions with the full selection panel in order to ensure 

fully informed and thoughtful decisions. 

 

c. To fully consider and vet applications and semifinalist proposals, as is relevant, to provide the 

Manager with advancement of artists through stages of the process. 

 

d. Ultimately, to make a final recommendation to the Boulder Arts Commission on the best artist for 

the project. 

 

It is the specific role of the voting members of the Selection Panel to make decisions as a group concerning 

how the project relates to the Public Art Implementation Plan, identifying art possibilities within the 

specific project, the number of semi-finalists to be selected, whether the review is open or blind, the 

selection method, the criteria to be included in the prospectus as well as the aesthetic decisions regarding 

the final selection of the artist(s) for the project. 

 

4). Review Criteria – The following considerations must be taken into account by the above 

mentioned entities when considering acquisition of artwork by purchase, commission or donation: 

 

a. Inherent artistic quality: The assessed aesthetic merit of the piece as an artwork, independent of 

other considerations. 

 

b. Context: The compatibility of the artwork in scale, material, form and content with its 

surroundings. Considerations should be given to the architectural, historical, geographical and 

social/cultural context of the site. 

 

c. Ability to Install and Maintain: The anticipated cost required to install the artwork as well as the 

anticipated cost and amount of maintenance and repair and the City’s ability to provide that 

maintenance. Particular consideration will be given toward whether or not the proposed artwork 

includes an adequate maintenance plan. Any proposed artwork that is determined to require 

extraordinary operations or maintenance expense is subject to prior review by the appropriate 

department director.  

 

d. Diversity: The City is committed to acquiring artworks that reflect diverse cultural communities 

and perspectives, To that end, the City shall seek artwork from artists of diverse racial, gender and 

cultural identities, and strive for diversity in style, scale, and media. The City shall also encourage 

both experimental and established art forms and recognized emerging artists whenever feasible. 

 

e. Uniqueness: The City shall require the artists to warrant that the work is unique and limited to an 

edition of one unless stated to the contrary in a contract.  

 

 

5).   Conflict of Interest 

 

As its policy on conflict of interest, the City of Boulder acknowledges that members of the Arts 

Commission and members of subcommittees, panels or any other ad hoc committees should be alert to 

avoid any action which could possibly be interpreted as a use of membership. Panel or group participation 

to further his or her interest or the interest of any organization with which he or she is affiliation is 

prohibited. 



It is expected that selection panel members may be aware of the work of some artists and arts organizations 

who submit to be considered for public art projects and grant programs. Such awareness alone does not 

constitute a conflict of interest, nor does owning a piece of work by a submitting artist. A conflict of 

interest is deemed to exist if a panelist is related to an artist, either through family or marriage, any other 

relationship of economic dependence, a business relationship such as representing the work of an artist as a 

gallery owner, or if a panelist stands to gain direct benefit, whether financial or otherwise, from the 

selection of a particular artist. If you are related to a particular artist under consideration in one of the ways 

mentioned above, you are asked to state that you have a conflict of interest and to refrain from discussing 

or voting on any decisions regarding that artist. 

 

In furtherance of this policy, each person covered by the policy shall act according to the following 

guidelines (these guidelines are not exclusive and the policy shall also apply to situations not necessarily 

covered by the guidelines): 

 

a. A selection panel member is expected to serve the City at large and represent the best interests of 

the City and its cultural Development. 

 

b. Individual artists who serve as selection panel members may participate in and/or receive benefit 

from City of Boulder public art projects if they do not participate in the review and decision-

making process on such projects. 

 

c. A selection panel member may take part in activities supported by the Arts Commission fund. The 

propriety of receiving remuneration will depend on the nature of the activity and other relevant 

factors, and the Arts Commission shall determine that propriety at the time funds are awarded. 

 

d. A selection panel member shall excuse himself or herself from deliberation and recommendation 

on any application with respect to which the selection panel member cannot or believes that he or 

she cannot exercise an unbiased judgment, even if not otherwise required to do so by this policy. 

 

e. A selection panel member shall leave the room during the discussion and voting on any 

application room, or any action affecting, any organization by which he or she is employed or with 

which he or she is affiliated. 

 

f. No selection panel member shall receive a benefit of any kind whatsoever in exchange for taking 

action in his or her membership capacity, nor shall he or she receive any remuneration whatsoever 

from any source as payment for services in that capacity, provided however he or she shall receive 

reimbursement from the Arts Commission or the Library and Arts Department for actual expenses 

advanced in relation to those services. 

 

g. A selection panel member shall bear in mind his or her close personal relationships, such as 

marriage, so as to avoid any appearance of a conflict of interest arising from those relationships. 

 

By signing this document, I hereby acknowledge that I have read and understand the above document and 

agree to abide by the terms and conditions stated herein. 

 

 

____________________________________________   

Print Name 

 

 

____________________________________________  _________________________ 

Signature       Date 

 

 

 

 



 

 


