
 

Risk Capital Fund 

PURPOSE:  The resiliency of Boulder’s cultural organizations, businesses, and creative professionals is 
enhanced by their ability to innovate and take risks. Too often do pioneering ideas get sacrificed as 
cultural leaders deal with day-to-day operations and tight budgets. The goal of the Innovation Fund is 
to provide risk capital: the bump in funding needed for taking bold moves on organizational 
management and strategic planning, new ways of using technology, and projects that open doors to 
untapped resources and audiences.   
 
An ideal project funded by the Innovation Grant will not be a part of an organizations regular 
programming.  In fact, it will look much different: an experiment on new ways of doing business.  Below 
are a few examples of great projects that can serve as models: 

 Big, new endeavors. The Jaipur Literature Festival @Boulder. This is an example of a new project 
which brings internationally acclaimed authors to Boulder for a free festival of literature … “rich 
with words and ideas, the Festival invites us to join together in examining the human experience 
through the reflections and imaginations of distinguished contemporary authors from around the 
world.”  
Also Colorado Art Tank.  Awarded by Bonfils Stanton foundation, this is a grantmaking program 
that will make strategic investments in Colorado’s best arts-based entrepreneurial ventures. 

 Cross organization collaborations. One Action 2016: Arts Immigration Project. This arts-based 
campaign pulls together cultural arts, immigrant serving and educational organization for a 
countywide collaboration which “fosters conversation on both historic and contemporary issues 
of immigration.” 

 Internal management Improvements. Central City Opera. Awarded by Bonfils Stanton 
Foundation to this opera company to purchase a web-delivered ticketing software program. 

 New technology pilot. Colorado Symphony Association. Awarded by Bonfils Stanton Foundation, 
a grant to support the Virtual Concert Hall pilot project.  

   
Total Funds: $30,000 
Details: As a “fund”, there is no specific dollar amount or set number of grants.  Rather, this is 
considered a pool of funding which can be mobilized for the best proposals. 
Cycle: Annually. 
 
 
 

https://jaipurliteraturefestival.org/boulder/
http://www.denverfoundation.org/AAG
http://www.one-action.org/
https://centralcityopera.org/
http://coloradosymphony.org/


DEADLINE TO SUBMIT LETTER OF INTEREST (LOI):  5:00 p.m. Wednesday, February 22, 2017 
 
February 23 – March 14 LOI Review by jury panel. 
March 15 Arts Commission Meeting – Discussion and selection of LOIs for Full Proposal. 
March 16 – April 5 Applicants complete Full Proposal. 

DEADLINE TO SUBMIT FULL PROPOSAL: 5:00 p.m. Wednesday, April 5, 2017.  
 
April 6 – 10 Review by staff for eligibility. Revision by applicants if necessary. 
April 11 -- May 2 Preliminary Full Proposal review and score by jury panel.  
May 3 -- 9 Score processing by staff. 
May 10 Preliminary scores posted online. 
May 10 -- 16 Applicants prepare 3-minute optional presentation. 
May 17 Arts Commission Meeting – Presentations by applicants; jury rescore; discussion and final 
decisions on grants. 
 

APPLICATION REQUIREMENTS 

□ General Eligibility. Meets all general eligibility requirements. 
 
□ Open to All. Anyone may apply once the general eligibility guidelines are met, including individuals, 
artists, non-profit organizations, organizations with pending non-profit status, fiscally sponsored 
organizations and for-profit organizations with a community focus. Organizations not headquartered in 
Boulder may be considered, though organizations headquartered in Boulder or focused on Boulder 
programming will be given preference. 
 
□ Service Area and Programming. Must be able to demonstrate that a majority of the organization’s 
programming takes place in the City of Boulder and that the programming meets the criteria described 
in the Chapter 14-1-2 of the City of Boulder Revised Code. 

 
□ Projects must take place after the grant funding decision and be completed by June 30, 2018.   
 

APPLICATION & REVIEW PROCESS 

Applications to the Innovation Grant are conducted by Request for Proposals process using the following 
steps: 
 
1. Letter of Intent.  Using the Boulder Arts Commission’s online grant tool, applicants will be asked to 
supply information about themselves and/or their organization and a “Letter of Intent” which gives a 
brief description of the proposal.  The Letter of Intent must be no more than 600 words, typed in 11-
point font on letterhead, with no photos, charts, or other content. 
  
2. Jury Panel Review.  A panel of jurors including the members of the Boulder Arts Commission will 
evaluate each Letter of Intent based on the evaluation criteria, below.  Those nominated by a majority 

http://boulderarts.org/wp-content/uploads/2016/09/General-Eligibility-Requirements-only.pdf
https://www.municode.com/library/co/boulder/codes/municipal_code?nodeId=TIT14AR
https://www.municode.com/library/co/boulder/codes/municipal_code?nodeId=TIT14AR


of the Jury will advance to the semifinalist round of application.  
 
3. Staff Review for Eligibility.  A review of the eligibility of the application will be conducted by staff with 
time to remedy any issues. 
 
4. Full Proposal.  Semifinalists will provide a full proposal with the following components: 

a. Proposal Brief (1 page).  Provide a narrative on your proposal and specifics on how this funding 
will allow you / your organization to experiment with new organizational management tools, 
strategic planning, technology, or projects to access untapped resources and audiences.  What is 
the idea you wish to test? What do you hope to learn?  What promise does this project have for 
improving your organization?  

b. Proposal Details (3 pages).  Provide a detailed narrative on how you will conduct the project.  A 
good proposal will include: 

i. project goals, 
ii. the steps you will take, 

iii. partners and collaborators, 
iv. venues, resources, and capacities needed, 
v. the expected outcomes, and 

vi. any risks or vulnerabilities and how you will mitigate them. 
c. Proposed Timeline and Budget (1 page).  Provide a high-level overview of the proposed 

timeline.  Include the major steps you described in the proposal.  Also, include a simple budget, 
showing sources of funding needed to conduct the project and general expense categories. 

d. Evaluation Plans (1 page).  Provide a brief narrative on your strategies for evaluating the success 
of the project.  Include the specific measures you will use and the process to collect the 
data.  What does success look like?  What evaluation is necessary to understand success or 
failure? 

e. Links to Resources.  Space will be provided in the online application to provide the jury with 
website links to other resources including photos, videos, articles, reviews, data, charts, or any 
other content.  

 
5.    Preliminary Review and Scoring.  Proposals will be reviewed by the jury members who will then 
provide a series of scores based on the evaluation criteria, below, and using an evaluation rubric. The 
jury will also provide comments and questions with their scores. 
  
6.    Arts Commission Meeting – Final Decision.  During the meeting, you will be given the opportunity 
to provide a three-minute statement to answer the questions raised, or further inform the jury panel 
about your application.  After your presentation, the jury members may ask a few brief clarifying 
questions. 
 
Later in that same meeting, the jury panel will discuss each application and individual jury members may 
decide to change specific scores based on new information you provide during your presentation.  Once 
this rescore is complete, the applications are re-ranked.  The members of the Boulder Arts Commission 
then deliberate on a decision of final approval of the applications which will receive a grant.  The Arts 
Commission may a) accept the top scores in the ranking, b) choose to adjust the ranking, or c) ask the 
jury panel to reconsider specific scores. 
   

http://boulderarts.org/wp-content/uploads/2016/11/Scoring-System.pdf


REVIEW PROCESS 

□ Deliberation. Grant proposals are reviewed at Boulder Arts Commission (BAC) meetings. See schedule. 
  
□ Evaluation of Applications. Funding in previous years does not imply continued support. Each 
application is reviewed anew in the context of current policies and applications. Applicants that have 
received repeated funding should be aware that the BAC looks for indication of growth and a fresh 
approach to their work.  
 
□ Evaluation Criteria.  
 Proposals will be evaluated and scored based on the following criteria: 

 Value of the Experiment (8 points possible). Do the goals and desired outcomes promise to 
have real and positive impact on the organization, their audience, or the community? 

 Organized and Strategic Approach (8 points possible). Does the proposal have a realistic plan, 
capacities, resources, timeline, and budget?  Does the organization have the capacity and 
organizational health to take on this experiment? 

 Community Priorities (8 points possible).  Does the project described align with the stated 
community priorities for culture found in the Community Cultural Plan?   

 Evaluation (8 points possible).  Do the plans for data collection, measurement of success, and 
interpretation seem reasonable and accurate?   

 Boulder Focus (4 points possible). Is the applicant a Boulder-based organization/individual?  Or, 
are they serving Boulder from a headquarters outside the city?  To what degree do they focus 
on Boulder programming? 

 Equitable Use of Funds (4 points possible).  Has the applicant already received funds this 
cycle?  Does the organization represent a community, in leadership or audience, that is typically 
underserved by grants of this type? 

The full scoring rubric for the Community Project Grant can be found at  http://boulderarts.org/wp-
content/uploads/2016/11/Scoring-System.pdf 
 

APPEALS PROCESS 

Written Appeals Process. The deadline for a written appeal is 14 days after funding decisions has been 
made by the Boulder Arts Commission (BAC). The appeals process can be found 
at http://boulderarts.org/wp-content/uploads/2016/11/Appeals-Process.pdf.  
  

GRANT AWARDS 

□ Notifications and Dispersal of Funds. Staff notifies all applicants of recommendations and declined 
proposals, and begins the process of having checks cut and collecting any necessary supporting 
documents and information. Recipients are notified when they must make an appointment to sign 
contracts. Checks are sent by mail or electronically to bank accounts designated by the recipients. 
  
□ Communications.  All official communications and notifications will be made to the named individual 

http://boulderarts.org/bac/bac-meetings-agendas/
http://boulderarts.org/wp-content/uploads/2015/11/Community-Cultural-Plan-11-17-2015.pdf
http://boulderarts.org/wp-content/uploads/2016/11/Scoring-System.pdf
http://boulderarts.org/wp-content/uploads/2016/11/Scoring-System.pdf
http://boulderarts.org/wp-content/uploads/2016/11/Appeals-Process.pdf


applicant or person designated as the organization contact. It is this person's responsibility to 
communicate BAC requirements of the grant award to any collaborators or other participants. This 
includes, but is not limited to, such things as compliance with grant contract agreements, identifying 
BAC sponsorship on publicity materials and reporting issues. 
  
□ Award Amount. The BAC reserves the right to adjust the amount of a grant award offered to an 
applicant. There are no restrictions as to the minimum amount that may be requested. 
  
□ PERA Impacts. Retirees affiliated with the Colorado Public Employees Retirement Association will be 
impacted by a withholding requirement enacted by the Colorado State Legislature, if awarded a City of 
Boulder arts grant. Details are available on the PERA website. See "Disclosure of Compensation." 
  
□ Immigration Affidavit for Individuals. The State of Colorado law requires proof of legal residency at 
the time of grant check pick-up. 
  
□ IRS Taxation. Grant awards are non-transferable. Grant awards are taxable and are reported to the 
federal government. Upon award, a current IRS form W-9 must be submitted for the City of Boulder 
Finance Department records for each grant recipient, whether the recipient is an individual or an 
organization/business. The W-9 must be in the same name as the grant recipient named on the grant 
application. Failure to supply the corresponding W-9 number will invalidate the grant award. 
  
□ Contract. When a funding award is made by the BAC, the recipient will be contacted by staff to make 
an appointment to sign a grant project contract with the City of Boulder. In the contract, the recipient 
will indicate the completion date of the project and the date a grant budget report will be submitted to 
the BAC through the on line system (required one month after the project is completed). 
  
□ Issuance of Funding Checks. Once the contract is signed, it will be submitted to City Finance along 
with the invoice. Funds/checks are delivered within the next 3 weeks. Grants are initially funded at 80 
percent of the grant amount awarded. The remaining 20 percent of the grant awarded is paid out upon 
receipt and BAC approval of the Grant Budget Report which is required one month after the project is 
completed. Failure to submit a final Grant Budget Report will result in permanent loss of the final 20 
percent funds and also in ineligibility to apply for future grants.  
  
□ Acknowledgment of BAC Funding. All publicity for BAC-funded projects must include the following 
credit line: This project is funded (or funded in part) by a grant from the Boulder Arts Commission, an 
agency of the Boulder City Council. In lieu of the credit line, the BAC Logo may be used. The grantee will 
also be asked to sign a release form and to submit photographs and/or videos of the project that the 
Office and Arts & Culture will be able to use on their website, social media, printed materials or any 
other publicity.   
 
□ Thanking City Council. It is suggested that all grant recipients write the Boulder City Council members 
to thank them for supporting the Boulder Arts Commission and the Office of Arts and Culture. Please let 
them know how this grant will be used, and the difference it will make to your organization.  Please also 
invite them to attend your events and programs. Visit https://bouldercolorado.gov/city-council to find 
out more about City Council members. 
   

 

https://www.copera.org/retirees/working-after-retirement
http://boulderarts.org/bac/downloadable-logos/
https://bouldercolorado.gov/city-council


REQUIRED REPORTING ON FUNDING PROJECTS 

□ Time Frame for Reporting. The grant budget report is due one month after the project is completed.  
  
□ Method. Reporting is done through the online system that the BAC uses at bac.culturegrants.org. Log 
in with the same user name and password utilized to submit the application for funds. The reporting 
form is found under Applications: My Applications/Reports. Click on the first small blue icon out to the 
right of the appropriate report document which will indicate “link to formset” as the computer mouse 
nears it. 
  
□ Extension Requests for Reporting. If circumstances change in any way that will delay the applicant’s 
ability to complete the project and the report promised in the contract, it is the applicant’s responsibility 
to notify the Commission in advance of the original report deadline. The named applicant in the grant 
proposal must submit a letter addressed to the Arts Commission by email 
to culturegrants@boulderlibrary.org with an update on the project status and a request to change the 
project completion date and report due date (specific dates are required in the letter). 
  
  
□ Responsibility. The grant budget report due date is the recipient’s responsibility to remember. The 
BAC recommends that the recipient use whatever means will be successful to provide an alert that the 
report is due shortly. It is also recommended that the reporting document be explored in advance to 
become familiar with the information that will be required. There is no grace period for the report. 
  
  
□ Consequence of Delinquent Report. Unless an extension request is filed with the BAC and approved in 
advance of the due date, a late report will result in loss of any remaining BAC funds attached to the 
grant project. Additionally, until the report is turned in and approved, the grant recipient and any 
individuals or organizations/businesses attached as collaborators on the project will no longer be eligible 
to apply for BAC grant funds. 

 

https://bac.culturegrants.org/index/login
mailto:culturegrants@boulderlibrary.org

