
 

Operational Grant (Small/Mid-size) 

PURPOSE:  To bolster the sustainability of the community’s cultural organizations, a system of 
operational grants is a priority for the cultural grants program.  This system of institutional funding 
supports the Community Priorities and goals in the Community Cultural Plan within the “Support for 
Cultural Organizations” strategy. [ Link See Pages 19-20 ] 
 
Our approach to operational funding is derived from the National Assembly of State Arts Agencies here 
modified to suit the circumstances of the Community Cultural Plan: 
A.   Operational grants maintain the autonomy of grantees, allowing them to allocate the dollars to their 
most pressing needs. 
B.    Operational grants tend to be more predictable over time, which helps organizations maintain 
continuity of services to their communities. 
C.    Because operational grants are flexible, grantees can use the funds in more opportunistic or 
entrepreneurial ways than project-restricted funds often allow. 
D.    Operational grants come with stringent accountability and management requirements that 
incentivize and perpetuate good business practices among arts organizations. 
E.    Because the grantee—not the grant maker—ultimately defines the activities for which operational 
grants are used, this funding mechanism can reduce "mission drift" among grantees and can help to 
curtail the proliferation of programs designed solely to appeal to funders. 
F.    Operational grants strengthen the non-profit arts infrastructure and deepen working relationships 
between funders and core grantees. 
 
Total Funds:  $60,000 
Awards: 6 @ $10,000 for 2 years 
Cycle:  *One-time interim cycle 
*Note: This will allow organizations that receive these grants to apply in the 2019 triennial cycle. 
 
Details 

 Cultural organizations with annual revenues less than $200,000 (according to the latest 990 tax 
documents made available on the IRS website) will be invited to apply. In addition, emerging 
organizations that have not yet achieved not-for-profit tax status may apply within the 
conditions listed below. 

 Once an applicant is approved to receive an Operational Grant, the approval would be valid for 
two one-year terms. 

 Reporting twice a year, the organizations will be responsible for providing the BAC with 
necessary information to track progress on their stated evaluation. Due to the rules of the City 

http://boulderarts.org/wp-content/uploads/2015/11/Community-Cultural-Plan-11-17-2015.pdf
http://www.nasaa-arts.org/
https://www.irs.gov/Charities-&-Non-Profits


budget, the commitment is made for only one year at a time. At the end of each year, the BAC 
will certify that the grant continues into the next year. 

 At each November meeting of the BAC, when the city budget is identified, staff will build 
recommendations on allocations for the following year. This may include increases or decreases 
to the award allocations for grant recipients in proportion to the overall change of the budget of 
the Office of Arts & Culture. At that time, the BAC may also choose to review specific 
organizations that may have defaulted on the terms of their award in order to advise staff to 
take action.     

DEADLINE TO SUBMIT APPLICATION: 5 p.m., Wednesday, April 26, 2016 

April 27 – May 7 Review by staff for Eligibility, completeness, etc./ Revision by applicants if necessary 
May 8 – June 4 Preliminary Review by Jury Panel 
June 5 – 14 Score processing by staff 
June 14 Preliminary Scores posted online 
June 14 – 21 Applicants have time to prepare 3-minute optional presentation/case for their 
grant/answer questions 
June 21 BAC Meeting -- Presentations by Applicants/Rescore/ Discussion and final decision on grants 
 

ELIGIBILITY REQUIREMENTS 

□ General Eligibility. Meets all general eligibility requirements. 
 
□ Budget Threshold. Cultural organizations with annual revenues less than $200,000. 
 
□ Service Area and Programming. Must be able to demonstrate that a majority of the organization’s 
programming takes place in the City of Boulder and that the programming meets the criteria described 
in the Chapter 14-1-2 of the City of Boulder Revised Code. The organization must also demonstrate that 
they have been conducting this programming in Boulder for at least two years. 
 
□ Consistent Management. The organization must have consistent management with no planned or 
expected changes to leadership during the term of the funding. 
 
□ Governance, Non Profit Status. Emerging organizations that have not yet achieved not-for-profit 
status and community-oriented businesses may also apply for this grant. These organizations must be 
able to demonstrate the following: 

1. The organization has community-oriented mission and goals, services, and programming. 
2. The organization is currently active and has conducted programming consistently for at least two 

years. 
3. The organization has oversight from a board, advisory committee, or other stewardship 

group.  That group must include community representation. 

In lieu of Non Profit Verification, the applicant is encouraged to provide a copy of their form CR0100 
(Colorado Business Registration) and documentation of the above criteria. This can take the form of 
strategic or business plans, year-end-reports, media clippings, letters of support, or other documents. 

http://boulderarts.org/wp-content/uploads/2016/09/General-Eligibility-Requirements-only.pdf
https://www.municode.com/library/co/boulder/codes/municipal_code?nodeId=TIT14AR


  

REVIEW PROCESS 

□ Deliberation. Grant proposals are reviewed at Boulder Arts Commission (BAC) meetings. See schedule. 
  
□ Evaluation of Applications. Funding in previous years does not imply continued support. Each 
application is reviewed anew in the context of current policies and applications. Applicants that have 
received repeated funding should be aware that the BAC looks for indication of growth and a fresh 
approach to their work. 
 
□ Evaluation Criteria. 

 Capacity Building (Maximum 8 points) 
 Community Priorities (Maximum 8 points) 
 Proposed Outcomes and Evaluation Strategy (Maximum 8 points) 
 Artistic Excellence (Maximum 8 points) 
 Boulder Focus (Maximum 4 points) 
 For applicants without non profit status, the grant must be used for community services 

and programming, and not directly contributed to profit-making ventures.  Describe the 
ways in which the operation of the grant will maintain that distinction and how it will be 
documented and evaluated. 

The full scoring system and rubric for the Small / Mid-size Operational Grant can be found 
at http://boulderarts.org/wp-content/uploads/2016/11/2017-Scoring-System.pdf 
  

APPEALS PROCCESS 

Written Appeals Process. The deadline for a written appeal is 14 days after funding decisions has been 
made by the Boulder Arts Commission (BAC). The appeals process can be found 
at http://boulderarts.org/wp-content/uploads/2016/11/Appeals-Process.pdf.  
 

GRANT AWARDS 

□ Notifications and Dispersal of Funds. Staff notifies all applicants of recommendations and declined 
proposals, and begins the process of having checks cut and collecting any necessary supporting 
documents and information. Recipients are notified when they must make an appointment to sign 
contracts. Checks are sent by mail or electronically to bank accounts designated by the recipients. 
  
□ Communications.  All official communications and notifications will be made to the named individual 
applicant or person designated as the organization contact. It is this person's responsibility to 
communicate BAC requirements of the grant award to any collaborators or other participants. This 
includes, but is not limited to, such things as compliance with grant contract agreements, identifying 
BAC sponsorship on publicity materials and reporting issues. 
  

http://boulderarts.org/wp-content/uploads/2016/11/2017-Scoring-System.pdf
http://boulderarts.org/wp-content/uploads/2016/11/Appeals-Process.pdf


□ Award Amount. The BAC reserves the right to adjust the amount of a grant award offered to an 
applicant. There are no restrictions as to the minimum amount that may be requested. 
  
□ IRS Taxation. Grant awards are non-transferable. Grant awards are taxable and are reported to the 
federal government. Upon award, a current IRS form W-9 must be submitted for the City of Boulder 
Finance Department records for each grant recipient. The W-9 must be in the same name as the grant 
recipient named on the grant application. Failure to supply the corresponding W-9 number will 
invalidate the grant award. 
  
□ Contract. When a funding award is made by the BAC, the recipient will be contacted by staff to make 
an appointment to sign a grant contract with the City of Boulder. For Operational Grants, reports are 
submitted biannually on September 1 & February 1 through the grants online system. 
  
□ Issuance of Funding Checks. Once the contract is signed, it will be submitted to City Finance along 
with the invoice. Funds/checks are delivered within the next 3 weeks. Operational Grants are funded at 
100 percent at the outset. Failure to submit Grant Budget Reports may jeopardize their next year's 
funding.  
  
□ Acknowledgment of BAC Funding. All publicity for BAC-funded programs must include the following 
credit line: This organization is funded in part by a grant from the Boulder Arts Commission, an agency of 
the Boulder City Council. In lieu of the credit line, the BAC Logo may be used. The grantee will also be 
asked to sign a release form and to submit photographs and/or videos of the project that the Office and 
Arts & Culture will be able to use on their website, social media, printed materials or any other publicity. 
 
□  Thanking City Council. It is suggested that all grant recipients write the Boulder City Council members 
to thank them for supporting the Boulder Arts Commission and the Office of Arts and Culture. Please let 
them know how this grant will be used, and the difference it will make to your organization.  Please also 
invite them to attend your events and programs. Visit https://bouldercolorado.gov/city-council to find 
out more about City Council members. 
  

REQUIRED REPORTING ON FUNDING PROJECTS 

 □ Time Frame for Reporting. Operational Grant recipients are required to report twice a year 

in September 1 and February 1. In addition to the biannual reports grant recipients may be required to 

participate in research projects. 

  

□ Method. Reporting is done through the online system that the BAC uses at bac.culturegrants.org. 

  

□ Responsibility. The grant budget report due date is the recipient’s responsibility to remember. The 

BAC recommends that the recipient use whatever means will be successful to provide an alert that the 

report is due shortly. It is also recommended that the reporting document be explored in advance to 

become familiar with the information that will be required. There is no grace period for the report. 

  

□ Extension Requests for Reporting. If circumstances change in any way that will delay the applicant’s 

ability to comply with the Operational Grant reporting requirements, it is the applicant’s responsibility 

http://boulderarts.org/bac/downloadable-logos/
https://bouldercolorado.gov/city-council
https://bac.culturegrants.org/index/login


to notify the Commission in advance of the original report deadline. The named applicant in the grant 

proposal must submit a letter addressed to the Arts Commission by email 

to culturegrants@boulderlibrary.org with an update on the grant status and a request to change the 

report due date (a specific date is required in the letter). 

  

□ Consequence of Delinquent Report. Unless an extension request is filed with the BAC and approved in 

advance of the due date, a late report may jeopardize renewal of their next year's funding.  

mailto:culturegrants@boulderlibrary.org

