
 

 

Community Conversation Training Guide 

 

Introduction 

We build our cultural plans from the ground up – the best ideas emerge from the community 

and each community is very different.  

 

Community Conversations enable us to gain insights through community members with you as a 

facilitator and using a toolkit we provide you.  

 

So what are Community Conversations?  They are small group discussions about the future of 

arts and culture in Boulder that will inform our plan.  They help to uncover the vision of the 

community and the needs and preferences of residents. 

 

During the week of Oct. 13, we have multiple conversations scheduled. We need you to continue 

these conversations after this week – whether in your living room, piggy-backing on another 

meeting or group you are a part of, or scheduling your own with family and friends. 

 

You, The Facilitator 

You will be the facilitator of a Community Conversation – in charge of asking thoughtful 

questions and moderating the conversation among all participants. The facilitator is responsible 

for documenting the thoughts, ideas, and themes of the conversation.   

 

Facilitator Tips: 

 Always respect each person’s opinion 

 Invite and encourage different, multiple perspectives and ideas 

 Encourage group to build meaning together 

 Reference group comments and ideas to continue the conversation 

 Group involvement 85%, Facilitator involvement 15% 

 

Gathering an Audience 

We encourage you to think about other meetings you attend, associations you belong to, and/or 

colleagues and friends who should be part of this conversation.  Consider local places of worship, 

community centers, cultural institutions, senior centers, and service organizations. Ask them if  



 

 

 

they have a meeting or event where a community conversation can be placed on the agenda. 

 

Group Size and Duration 

Try to gather a group of at least 8-10 but no more than 25 people. Although, any size group that 

has thoughtful dialogue about this process is valuable. Conversations are usually about 45-60 

minutes in duration. 

 

Reviewing The Toolkit  

1. Sign-in Sheet 

2. Introduction Sheet of the planning process 

3. Discussion Guide & Data Collection Sheets  

4. Smart Phone/Camera – optional (although we love photos of the meeting!) 

 

Materials Submission 

 Notes should be recorded in Word or Google Docs 

 All notes, and photos can be emailed to linda@culturalplanning.com 
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