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CITY OF BOULDER  
COMMUNITY CULTURAL PLAN 

RFP NO.  24-2014  

April 16, 2014 

 
Matt Chasansky 
Manager of Art & Cultural Services 
City of Boulder, CO 
c/o Finance Department/Purchasing Division 
1777 Broadway 
PO Box 791 
Boulder, Colorado 80306 
 
 
Dear Matt, 
 
Corona Insights is pleased to present this proposal (RFP NO. 24-2014) to provide Community Cultural Plan 

Consulting Services to the City of Boulder. We appreciate the effort expended to date in defining the scope 

of work and schedule.   

As you’ll see Corona offers several recommendations to achieve the City’s overall goals for this project, and 

those recommendations either build upon or offer an alternative to the proposed scope of work, sequencing 

and schedule. We endeavored to bring our best thinking across Corona’s areas of expertise and learnings 

from Denver’s recent cultural planning process. 

There is one key lesson I’ve learned as a strategic planning consultant and that is this - no project goes 

according to plan. By nature, these projects are co-created by the client and consultant and require an iterative 

approach as strategic insights, unforeseen circumstances or new information comes to light. Those serving in 

the project manager role need to be ready to adjust the schedule and manage to the budget while we meet the 

overall deliverables for the residents of Boulder. 

Thank you for the opportunity to submit our proposal. We look forward to meeting the selection committee 

during the upcoming interview.  

Sincerely, 

Karla Raines 
Principal 
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COMPANY INFORMATION AND CONTACTS 

 

Project Manager: 

Karla Raines, Principal 

303-894-8246 office 

720-320-6843 cell 

karla@coronainsights.com 

 

 

Address: 

1580 Lincoln Street, Suite 600 

Denver, CO 80203 

 

Online: 

www.CoronaInsights.com 

 

www.facebook.com/CoronaInsights 

www.linkedin.com/company/112743 

 

  

http://www.coronainsights.com/
http://www.facebook.com/CoronaInsights
http://www.linkedin.com/company/112743
http://www.linkedin.com/company/112743
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SCOPE OF WORK NARRATIVE 

PHASE ONE: CREATE A STRATEGIC STRUCTURE 

This initial phase is critical to aligning expectations and building effective teamwork to achieve success.  

Corona recommends this phase be accomplished quickly to allow sufficient time for Phase Two as that phase 

requires appropriate sequencing of multiple tasks as well as time for analysis and strategic thinking. 

Throughout this proposal Corona refers to the project team - the key staff from each entity responsible 

for getting work done.  Corona’s team is inclusive of the primary staff listed in the RFQ.  The City will need 

to determine who will serve on its project team. Both project managers will serve as leaders for this joint 

effort. 

 Recommended Timeline: 2nd Quarter 2014 

Step 1: Project Re-scoping - Corona will facilitate a 2-day work session for the project team to: finalize 

the scope of work; address tradeoffs in budget, schedule and deliverables; and identify issues that require 

further conversation, alternative suggestions by the consultant and final decisions. Corona will create a first 

draft of the work plan based on the decisions made during this session.  We will also compare the revised 

scope with the budget and advise the City on tradeoffs and alternatives, as necessary.  

Step 2: Form a Steering Committee - Steering Committees serve multiple roles - and their 

effectiveness is largely driven by group size (the larger the more difficult to be high functioning), the clarity of 

their task, and leadership of the group.   Corona recommends that the project team more clearly define the 

role, responsibilities, composition and ideal size of this committee. The project team will also identify possible 

steering committee members. It is suggested that the committee have a chair or co-chairs with strong strategic 

planning experience and available time. The City will be responsible for managing this group of volunteers, 

including all communications with them from cultivation of members to recognition of their contributions.  

Corona will facilitate  

Step 3: Deliver a Work Plan - Following the re-scoping session in Step 1 above, Corona will revise the 

work plan. That 2nd version will be shared with the project team via email.  The City’s project manager will be 

responsible for consolidating City input and delivering a single cogent set of revisions to Corona’s project 

manager. Corona will incorporate those changes into the final version of the work plan.  

Step 4: Develop Contact Lists - Corona recommends that the City develop these lists as this task is 

largely administrative and does not warrant a consultant’s fee. Corona would be happy to provide an Excel 

template to ensure all contact information is entered consistently. Appropriate lists will be shared with 

Corona staff to recruit for focus groups and other consultant-specific tasks. Corona anticipates that its time 

will go towards coordinating with city staff in developing these lists and ensuring they are properly formatted. 

PHASE TWO: RESEARCH 

 Timeline: 3rd Quarter 2014 through 1st Quarter 2015.  Note - Thanksgiving and the end-of-

year holidays will extend the schedule. 

After reviewing the RFP, and considering our own experience with similar engagements, Corona 

proposes reordering the steps under Phase 2, Research.  We are proposing this reorder to first understand the 
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current context and then have the information direct our discussions with stakeholders and the community at 

large.  The proposed sequencing of the research plan is shown below. 

Figure 1: Research Sequencing 

 

Corona is happy to further discuss the merits of different research sequences and would foresee finalizing 

our specific steps during Phase 1.  Below we briefly discuss each step in greater detail. 

ASSIMILATE PREVIOUS RESEARCH 

It is vital to understand the current “state of the state” for arts and culture in Boulder and more broadly. 

Corona recommends beginning this process by conducting ten phone interviews with key stakeholders. These 

phone interviews will explore the strengths and weakness of arts and culture in Boulder as identified by key 

people in the field. This initial understanding of the strengths and weaknesses will help guide the research 

process and organize the findings. 

We will conduct additional analysis to develop a local situation analysis based upon available data. Corona 

will review up to five (5) data sources in this task. We will leverage Corona’s research team, as well as available 

material provided by the City of Boulder.   

CREATIVE VITALITY INDEX 

Metrics play a key role in any planning process as they not only allow one to compare with relevant peers, 

they also provide a way of measuring progress towards plan goals. A Creative Vitality Index is one type of 

metric, but it is not the only one. The types of metrics that you choose to measure and evaluate depend on 

what your goals are and how you intend to use the metrics.  

If the Creative Vitality Index is identified as the appropriate metric for this project, we can advise on 

appropriate subcontractors at that time. However at this point, it is still undetermined whether this metric is 

the best match for the project goals. 
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BENCHMARK MODEL PROGRAMS 

The project team will identify three model programs to study. After reviewing best practices from other 

cities, including their cultural plans, Corona will identify successful models to serve as guides and benchmarks 

for Boulder. We will synthesize the data, looking for commonalities and for approaches that might work for 

Boulder. It may also be possible to identify areas where Boulder could present a new model. Many issues 

concerning arts and culture are common across cities, but we will want to make sure that if any successful 

models or programs from other cities are adopted within the plan, that these models and/ or programs are 

adapted to be uniquely Boulder. 

IDENTIFY STRATEGIC INSIGHTS 

Corona will summarize the strategic insights gleaned from the research conducted to date and present a 

high-level analysis to the staff and steering committee during a full-day strategy session. The session will be 

designed to: review key findings from the research to date, share strategic implications and identify topics to 

explore in the next phase of research.  

STAKEHOLDER DISCUSSION GROUPS 

There are several potential ways to solicit and gather feedback from various community groups and 

stakeholders, from meetings, to focus groups, one-on-one interviews, or even surveys.  In choosing what we 

felt was the best option for the City of Boulder, Corona made the following assumptions: we wanted actual 

discussion and conversation between participants and ourselves, not merely one-way feedback, and given the 

nature of the audience, scheduling a time to get everyone together in person would be difficult and may 

exclude some key stakeholders. 

Given those goals and constraints, Corona is recommending setting up a temporary online discussion 

board to host participants and gather input.  Online discussion boards allow participants to provide feedback 

via a platform on the web. Our team will work with a partner organization that will provide the online 

platform.  Recruiting will be conducted by Corona with assistance of the City (e.g., introductions, contact 

information, etc.).  Corona will moderate the discussions then analyze and report on the feedback gathered.  

Media (e.g., pictures, exhibits, etc.) can be shown to the group, and you can also have “observers” watching 

the conversation unfold.  Participants will receive daily email reminders to increase participation; Corona does 

not believe monetary incentives will be required for this group. Corona currently foresees three separate 

discussion boards for different stakeholder groups: organizations and patrons; business and creative industry 

professionals; and government entities.  Other combinations are possible including having all participants in 

one group (we have found groups of approximately 20 are ideal for maximizing participation).  Depending on 

the exact number and type of stakeholders, as well as input from the City, Corona will make 

recommendations on group composition. 

The biggest benefit to online discussion boards is that they’re conducted over a multi-day period, which 

allows participants to give more thought about how they feel about a particular question (i.e., they’re not put 

“on the spot” like they would be in a live research setting). Similar to focus groups, they’re still able to interact 

with one another because they can see everyone else’s comments online and build on each other’s ideas.  

Additionally, the discussion board will allow participants to contribute as their schedule permits over the 

course of about one week.  Geography and other constraints associated with traditional focus groups are also 

removed. 
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COMMUNITY RESEARCH 

To gather representative data from the community at large, Corona will conduct a survey of City 

residents.  This survey will be done via telephone, including both landline and cell phone samples, and will be 

done utilizing best practices in survey design, execution, and analysis to ensure the results truly represent the 

awareness and opinions of residents.  Unlike other forms of input, this research will produce valid results that 

will represent the community at large. 

To augment the telephone survey, Corona will also program an online survey with similar questions that 

anyone in the community can answer.  This ensures anyone who wants to contribute has an avenue to doing 

so.  The survey link can be distributed through partner organizations, local media, or other channels as the 

City wishes.  To maintain the validity of the telephone survey findings, the results from the online survey will 

be reported separately. 

A Note About Community Meetings - Corona is not recommending 

the use of community meetings as a forum for providing input.  Such 

meetings are not an effective means for gathering input from a broad 

cross-section of the community. They tend to attract the usual suspects 

and do not provide adequate ROI for the time and effort involved. 

CULTURAL ASSETS INVENTORY/CULTURAL MAPPING/SWOT ANALYSIS 

A cultural assets inventory, cultural mapping, and a SWOT analysis are related but different strategic 

analyses that can serve different purposes. The type of information that you hope to glean from this step will 

determine the approach and the cost.  

In order to conduct a cultural assets inventory, Corona recommends generating a list of cultural assets 

from information gathered during the community research and stakeholder discussion groups. Further, 

Corona recommends that the City clean and organize this list as this task does not warrant a consultant’s fee. 

Corona can assist with the development of a spreadsheet to collect and organize information about the 

cultural assets that will be used for a Cultural Facilities Analysis and Survey. Once again, Corona recommends 

that City staff complete the spreadsheet rather than paying a consultant to do so. 

Based on the list of cultural assets generated during the community input and stakeholder discussion 

groups, Corona can build a map of their locations to assess distribution of cultural assets and their attributes 

across the city. Using ArcGIS mapping software, we can identify underserved areas (i.e., cultural deserts) and 

reveal the demographics of those underserved areas. We would propose mapping the top 50 cultural assets in 

Boulder. 

For the purposes of this process, Corona does not recommend a formal SWOT analysis. As we 

synthesize input from the community and stakeholders, findings from previous research, and benchmark 

models from other cities in order to identify strategic insights, we will naturally assess strengths, weaknesses, 

opportunities and challenges with an eye towards the truly strategic issues that will shape the community 

going forward. 



 

 

Page 7 

 

IDENTIFY STRATEGIC INSIGHTS 

Corona will summarize strategic insights gathered from all research conducted for the cultural plan.  The 

consultants will then facilitate a full-day strategy session with the staff and steering committee to review 

findings from the stakeholder discussion groups and community research, and link those insights and 

implications to the earlier round of research.  This summative discussion will prepare the steering committee 

and staff for Phase 3. 

PHASE THREE: DRAFTING THE PLAN 

 Recommended Timeline: 1st Quarter - 2nd Quarter 2015 ( April - May 2015) 

Step 1: Collective Visioning - Corona will facilitate a half-day visioning retreat with the staff and 

steering committee to articulate the collective vision for the City of Boulder. The consultants will draft 

suggested statements in advance for use in stimulating conversation and guiding the process. The vision 

statement will likely have multiple components and is expected to align with the framework outlined in the 

RFQ.   

Step 2: Develop and Deliver a Final Framework for the Plan - Corona will facilitate a half-day work 

session for the project team to develop the final plan framework. Corona will offer a suggested outline in 

advance of the work session so all can come prepared to create the framework together.  This final draft 

framework will be shared with the project team via email.  The City’s project manager will be responsible for 

consolidating City input and delivering a single cogent set of revisions to Corona’s project manager. Corona 

will incorporate those changes into the final version. 

Step 3: Work with Staff to Draft the Plan - Corona assumes it is responsible for writing the cultural 

plan document. The plan will be created in Word and will be no longer than 50 pages total including 

appendices and executive summary. The Executive Summary will be no longer than three (3) pages. Other 

source documents will be referenced in the appendix as appropriate.  Corona will write a first draft of the 

plan. The City’s project manager will be responsible for consolidating City input and delivering a single 

cogent set of revisions to Corona’s project manager. Corona will incorporate those changes into the 2nd draft 

version.  The 2nd draft will be shared during Step 4. 

Step 4: Conduct Plan Review Sessions - Corona will facilitate up eight 2-hour plan review sessions 

with key stakeholders. The sessions will follow the same format, agenda and group process.  Feedback will be 

captured via notes.  The Corona/City project team will be responsible for reviewing the notes and identifying 

suggested revisions for the final version of the plan. 

PHASE FOUR: ADOPTION OF THE COMMUNITY CULTURAL PLAN 

 Recommended Timeline: 3rd Quarter 2015 (By July 31, 2015) 

Step 1: Finalize the Community Cultural Plan Documents - The City’s project manager will submit a 

summary set of recommended changes and edits to Corona’s project manager after the plan review sessions 

have been completed. Corona will incorporate those changes into the final plan and have the plan 

professionally edited.  The City will have one final round of edits to that document.  Then the plan will be 

considered final and submitted electronically in Word. The City is responsible for printing the plan and 

making it available online. 
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Step 2: Facilitate Approval of the Community Cultural Plan - Corona will support the staff in 

obtaining approval and endorsement from key leaders.  In that capacity the consultants will provide advice 

and counsel, attend meetings, and speak on behalf of the cultural planning process. The City will draft all 

communiques including PowerPoints, speaking points and support materials. Corona’s project manager will 

attend two meetings in-person.  

Step 3: Communications/Announcement of the Final Plan - The consultant will support the staff in 

announcing the final plan with up to 10 hours of consulting.  In that capacity the consultants will provide 

advice and counsel and review draft materials. The City will draft all communiques including press releases, 

announcements and website updates. 
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TOOLS AND RESOURCES 

Corona Insights leads our clients through all steps in our research and strategic consulting engagements.  

We accomplish this by taking the time to understand our customers’ goals, developing a plan, and then 

executing and delivering actionable insights.  At the core of this process is Corona’s professional team of 

consultants and support staff. 

When you hire Corona, you hire smart and passionate people – we love what we do, stay abreast of 

trends in our fields, and fully engage with our customers. In essence, we’re in the business of helping our 

customers make smart decisions. Sounds simple, doesn’t it? The reality is that each customer’s needs are 

unique, so the Corona team takes our own expertise and ideas, combines them with proven approaches and 

the wise counsel of its customers, and creates a custom engagement for each one. 

Our areas of expertise create the perfect blend of research and consulting. Sometimes you need analytics 

to understand the data you have, or you might require new market research in order to answer your question. 

Perhaps you have all the data but struggle with creating a strategy for your future direction.  No matter where 

you’re starting from, we can help you move forward. 

With regards to research services, Corona brings a full suite of research and analysis tools to efficiently 

and accurately answer our clients’ research questions.  Our toolbox ranges from traditional surveys and focus 

groups, to online and offline research tools, and even in-person data collection.  Between our in-house 

knowledge and abilities, and that of our technology partners, we select the best tool for your needs. 

RESEARCH SERVICES 

 Citizen surveys 

 Needs assessments 

 Brand studies 

 Market segmentation 

 Target market studies 

 Media/message testing 

 Demographic profiles, projections 

and modeling 

 Social and fiscal impact studies 

 Economic impact studies 

 Program evaluations 

 Data inventory 

RESEARCH TOOLS 

 Surveys (online, telephone, mail, in-

person) 

 Focus groups (in-person and online) 

 In-depth/key person interviews 

 Online listening using social media 

 Online communities 

 Observational and ethnographic 

research 

 Demographic research 

 Data analytics 

 Website concept and usability testing 

 Secondary data analysis and literature 

reviews 

Unlike some firms who may only offer one type of research, and thus must fit your needs into their tool, 

Corona has a complete set of research and strategic planning tools for the job at hand.  
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TIMELINE 

 

 

  

Phase Task May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

Project re-scoping

Form a steering committee

Develop and deliver a work plan

Develop contact lists

Assimilate previous research

Purchase Creative Vitality Index data

Benchmark model programs

Identify strategic insights

Stakeholder discussion groups

Community research

Cultural asset inventory and mapping

Identify strategic insights

Collective visioning

Develop and deliver a final 

framework for the plan

Work with staff to draft the plan

Conduct plan review

Finalize plan documents

Facilitate approval of the community 

cultural plan

Announcement of the final plan

2015

Research

Planning 

to Plan

Draft

Plan

Adopt

Final

Plan

2014
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DETAILED BUDGET 

Below is our estimated budget for the project. 

 

Notes 
 Survey instrument and public input design includes 2 rounds of revisions. Additional rounds of 

revisions will be billed at Corona's hourly rate of $160. Assumption is that public input design will be 
a modified version of the phone survey.  

 Unless otherwise specified fees include one round of revision.  
 Full-day retreats/sessions are 6 hours maximum and half-day sessions are 3 hours maximum. 
 Phone survey costs also assume an 8 minute survey with only one open ended question. 
 No incentives for the survey, public input, or discussion groups are included. 
 Analysis includes all steps needed to clean, weight, and tabulate the data. Cross tabulations will be 

performed for up to 4 segments. Additional analysis time for advanced analysis, if requested, will be 
billed hourly. Corona will not start additional billable work without client approval. 

Tasks

Professional Fees:

Corona Insights

Corona 

Partners

Direct 

Expenses Total

PHASE ONE $15,000 $0 $62 $15,062

Step 1: Rescope $15,000 $0 $62 $15,062

Step 2: Steering Cee $2,000 $0 $0 $2,000

Step 3: Work Plan $3,000 $0 $0 $3,000

Step 4: Contact Lists $1,400 $0 $0 $1,400

PHASE TWO

Step 1: Previous Research $7,500 $0 $0 $7,500

Step 2: Cultural Assets Inventory $2,500 $0 $0 $2,500

Step 2 cont.: Cultural Mapping $3,600 $0 $0 $3,600

Step 3: CVI TBD TBD TBD TBD

Step 4: Benchmark Pgms $3,750 $0 $0 $3,750

Step 5:Strategic Insights $10,000 $0 $0 $10,000

Step 6: Stakeholder Groups $22,220 $0 $0 $22,220

Step 7: Community Research $9,720 $7,475 $0 $17,195

Step 8: Strategic Insights $10,000 $0 $0 $10,000

PHASE THREE

Step 1: Collective Visioning $4,000 $0 $0 $4,000

Step 2: Final Framework $4,000 $0 $0 $4,000

Step 3: Draft the Plan $10,000 $0 $0 $10,000

 Step 4: Conduct Review Sessions $16,000 $0 $0 $16,000

PHASE FOUR

Step 1: Finalize Plan $10,000 $0 $0 $10,000

Step 2: Facilitate Approval $5,000 $0 $0 $5,000

Step 3: Announcement $2,000 $0 $0 $2,000

Project management and communications $15,000 $0 $0 $15,000

Fees $179,288

Travel expenses $700

Total $179,988
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 Online discussion group estimate assumes 3 different groups with up to 5 hours of moderating per 
group and one moderating guide used for all groups. 

 Reporting for both the discussion groups and the phone survey/community input is assumed to be a 
PowerPoint report. 

 Key stakeholder interview performed at the beginning of the assimilating past research process are 
assumed to be 45 minutes. The City will provide Corona with a list of stakeholders from which we 
can recruit for the interviews. 

 Cultural Assets Inventory assumes that Corona will only be collecting input from community and 
stakeholders and advising on how to organize relevant information in a spreadsheet. 

 Cultural Mapping assumes that Corona only maps up to 50 Cultural assets. 
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SUPPLEMENTS 

Denver Imagine2020 Presentation  (link to Channel 8 video) 

The link above is to video footage of the public Imagine 2020 presentation, which included an overview 

of the visions and goals of the plan as well as a presentation of the public phone survey data. 

http://denver.granicus.com/MediaPlayer.php?view_id=71&clip_id=7110
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