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A. Letter of Interest 
 
March 10, 2014 
 
Matt Chasansky 
Manager of Arts and Cultural Services 
City of Boulder 
 
Dear Matt, 
  
On behalf of our team, I am pleased to submit our proposal to partner with you in developing Boulder’s 
Community Cultural Plan. This project represents an extraordinary opportunity for the Office of Arts and 
Cultural Services, the arts community, and the community at large. We understand that you desire a plan 
that articulates a communitywide vision and priorities, and that defines ways for the City to support the 
community’s efforts towards fulfilling those priorities—a true “community cultural plan.” We also 
recognize that the plan is to encompass Boulder’s nonprofit cultural community as well as the larger 
creative sector. Our team holds excellent qualifications to facilitate a process that will develop a plan for 
the entire sector. We have more successful experience than any other firm in preparing cultural plans, 
especially those integrating the nonprofit arts community with the larger creative sector. This means we 
bring a broad perspective and toolkit to the challenges and possibilities in Boulder. We have a strong 
track record of plans that are actually implemented, in part because we utilize the planning process to 
create the consensus and political will necessary for implementation. We also have a mindset and 
capacity for innovation, forging new solutions that fit the unique circumstances of the community.  

Our team includes four members of The Cultural Planning Group, which would serve as the lead firm. We 
have two sub-consultants: Surale Phillips, a nationally recognized leader in arts research, and we intend 
to engage a local advisor, in consultation with you (depending on the ultimate scope of services). Our 
team includes individuals with backgrounds that will greatly benefit this project: managing local arts 
agencies, cultural policy, political affairs, arts research, arts funding, economic development, public art, 
and audience development. We are seasoned practitioners, able to successfully navigate the inevitable 
surprises and challenges that arise in any complex planning project. Team member Jerry Allen worked 
on the original Denver cultural plan that resulted in the Scientific and Cultural Facilities District. Full team 
qualifications are provided in the Experience Roster, beginning on page 11. 

We are excited at the prospect of unearthing Boulder’s overarching vision for its own cultural and creative 
sector development, and assisting your Office and a Steering Committee to forge an aspirational 
roadmap. Please let us know if we may provide you with any additional information.  
 
Best regards, 

 
 
 

David Plettner-Saunders, Managing Partner 
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B. Narrative: Proposed Approach to the Project 
Our Philosophy of Cultural Planning 

We believe that arts and culture are among a community’s most powerful assets. They distinguish each 
community and allow residents to better understand and celebrate the uniqueness of their lives. As the 
“Smart Cities” movement illustrates, arts and culture are also a competitive tool, strengthening many 
elements of civic life, including the economy, workforce development, education, youth development, 
neighborhood development, redevelopment projects, sustainability, and cultural equity. An increasing 
body of research documents how thoughtful cultural policy is essential to civic health. Cultural planning 
is a primary tool for organizing the best use of this critical asset. 

As practitioners of the craft, The Cultural Planning Group fundamentally views cultural planning as 
holding up a mirror to the community. To accomplish this, we emphasize diverse community input, 
rigorous data collection, thoughtful team analysis of project issues, and substantial interaction with 
project leaders throughout the process. We do not do “cookie cutter” work. We listen well to cultural 
stakeholders, assess the needs of those not served by current programs, research questions that require 
new data, and develop solutions in consultation with project leaders. At the end of the process, the 
cultural plan will reflect the community’s diverse needs, aspirations, history and capacities. It will also 
“make the case” for investment and, where appropriate, identify partnerships for implementation. Rather 
than merely adopting methods used in other communities, we will help forge new solutions that fit 
Boulder. We have a track record of innovative solutions that expand national best practices.  

Innovation 

In San Antonio, we developed the first city plan to establish a direct linkage between cultural and 
economic development, integrating the larger creative industry. In Broward County (Ft. Lauderdale), we 
recommended the transformation of the local arts agency into the lead agency for the creative economy, 
not only “the arts.” In Minneapolis, in response to the gentrification that was pricing artists out of the 
city, we proposed a public-private partnership for the creation of a Cultural Trust that would purchase 
the development rights to properties already providing artist live-work spaces. In Santa Monica, in 
response to exorbitant real estate costs, we proposed “Arts Alleys” to 
take advantage of underutilized properties along the alleys in the 
downtown core. In San Diego, we worked with local developers to 
extend the percent for art requirement to new commercial and 
industrial development in the city. 

Our Overall Approach to the Boulder Community Cultural Plan 

The Cultural Planning Group has more cultural planning experience 
than any other US firm (see page 6). Our approach to cultural planning 
has evolved in the past decade to encompass the most comprehensive 
and advanced methodology in the field. We employ the social science 
approach of “triangulation,” using multiple strategies, tools and people to 
provide diverse views of complex issues. We elicit not only a portrait of 
the creative sector ecosystem, but also the community’s vision and 
aspirations: who they are and what they want their community to 
become.  

Sample MindMixer pages: participant 
summary (top) and mini-poll (bottom) 
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We believe in and practice an inclusive planning process, with special attention to community 
engagement specific to each city. Working with the client, we identify cultural stakeholders and other 
community groups and leaders who will add to the depth of input shaping the collective cultural vision. 
In Boulder, this clearly means including creative businesses, artists and individual creative workers. We 
utilize surveys, interviews, online tools, social media, structured community conversations, charettes, 
artist-led workshops, community forums and other local opportunities to engage people. In Kansas City, 
a representative example, more than 3,600 people participated directly in the planning process. This 
included 24 “community conversations,” informal discussion groups held in diverse, grassroots settings 
throughout all neighborhoods of the city. In Santa Monica, children’s art workshops associated with 
community planning meetings provided artworks portraying their vision of art in the community.  

Stakeholder and Community Engagement 
 
• Background Research: relevant city, community 

and regional studies and plans.  
• Communications Plan 
• Steering Committee Workshops   
• MindMixer: this is a unique service; we are the 

only cultural planners licensed to use this web-
based tool for community engagement, including 
topical discussion, instant polls, surveys, testing 
ideas and concepts, PhotoVoice and VideoVoice, 
and other tools.  

• Social Media  
• Café-Style Town Halls  
• Festival of Ideas: “packaging” a series of 

community engagement activities into a weeklong 
Festival of Ideas to bring public attention to the 
planning process, sometimes with a mayoral kick-
off event. 

• Artist-led ArtsImagine Workshops: based on 
“appreciative inquiry,” these can include adults as 
well as children to discover, understand and foster 
innovative ideas.  

• Community Conversations (“going to them, not 
coming to us”): Community volunteers are 
recruited and trained to conduct a series of 
conversations in familiar, comfortable community 
settings—schools, churches, community centers, 
neighborhood associations, libraries, their own 
living rooms, restaurants, bars, and local gathering 
spots. Discussions are customized to the 
neighborhoods and topics of interest. Volunteers 
are given comprehensive materials including an 
introduction, discussion questions and a reporting 
format. 

• Interviews and Discussion Groups 
• Surveys/Questionnaires: an online 

communitywide survey investigating arts and 
cultural participation, and aspirations for the arts 
and cultural development of the City of Boulder. 
Also a survey of creative sector organizations and 
people.  

Additional Research  
 

• Inventory of Boulder Creative Sector 
Assets: inventory of nonprofit arts 
organizations, creative businesses, 
“creatives,” venues and major programs. 

• Analysis of Arts Community Data: “mining” 
information collected by the Office of Arts and 
Cultural Services and studies such as Arts and 
Economic Prosperity IV. 

• National Data Benchmarking: with sources 
such as the National Center for Charitable 
Statistics, Guidestar, and the Local Arts Index. 

• Benchmarking Study of Comparable Cities 
and Model Programs 

• Audience Demand Analysis and Mapping 
• Public Art Program Assessment 
• Secondary Research and Data Review: We 

can potentially develop and analyze a profile 
of Boulder residents, visitors, and workers 
utilizing existing resources, such as visitor, 
audience or homeowner surveys, combined 
with syndicated data. 

• Creative Community Index: a customized 
framework to define and measure desirable 
outcomes and calibrate policy over time. 

Children’s ArtsImagine workshop 
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Multi-city comparison of creative employment 

Plan Development, Review and Approvals 
 

• Draft Boulder Cultural Plan: with findings, vision, mission, goals and recommended strategies based on 
analysis of the community engagement and research. To assure clarity and better implementation, each 
recommendation will identify a lead agency, partner agencies, costs and resources needed, potential 
funding sources, a starting year, initial steps and other detail.  

• Internal vetting of the draft plan by City staff.  

• Presentation, review and vetting by the Steering Committee. 

• Follow-up Interviews and Meetings: to vet the draft plan with key decision-makers and stakeholders. 

• Town Hall Meeting: to present the draft plan and gather citizen and stakeholder input. 

• Presentation of the draft plan to the City Council 

• Final Cultural Plan document, which fully develops strategies for Boulder’s cultural and creative sector, 
identifying funding, programming and collaborative opportunities, roles and responsibilities, partnerships 
and alignment with City goals and initiatives. Recommended strategies are usually divided into shorter- 
and longer-term, to provide for “low hanging fruit” and ambitious “stretch” goals. The final plan will 
incorporate the results of the vetting of the draft plan. Draft recommendations that do not have a viable 
lead agency or are otherwise deemed infeasible will be modified or removed from the final plan. This 
avoids “setting up the community for failure” and better assures support for adoption. The plan will include 
an implementation chapter, budget pro-formas, and other components as needed to assure successful 
review, adoption and transition to implementation. In addition, the plan will include case-making in support 
of the goals, background documentation from plans and studies, a description and record of the planning 
process, and other archival information considered useful to future use of the plan. The final format of the 
plan can include a printed executive summary, an electronic/online version, and a full document (with 
appendices) as the complete record of the plan. 

• Workshop for Implementation Partners: for City and community agencies and people, to refine and 
confirm roles, and help create the conditions for successful implementation.  

• Presentations of the Plan to Approving Agencies: Steering Committee, City Council and other 
implementing agencies or organizations. 

 
Virtually all of our plans have been implemented or are currently in process. This is possible because 
each plan is derived from the community. We manage the planning process to generate community 
consensus, leadership and support for the plan.  

 
  



6 

C. Experience Description 
 

The Cultural Planning Group Overview 
The Cultural Planning Group is a consulting firm serving the 
field of arts and culture. We are based in California, 
Philadelphia and Hawai‘i. The field of arts and culture faces 
unprecedented challenges that include rapid and unpredictable change. Our focus is to help our clients 
address change and develop appropriate solutions. 

Our Services 
Planning 

• Cultural and Creative Economy Planning 
• Cultural Facilities Planning 
• Creative Placemaking 
• Strategic Planning  
• Public Art Planning and Project 

Management 
• Leadership and Organizational Transition 
• Assessment and Capacity Building 

Philanthropic Effectiveness 

• Program Assessment and Design 

Innovating 

• Projects Reflecting Change in the Field 
 

 
www.culturalplanning.com  
 
 

Cultural Planning Experience 
CPGs principals have prepared more than 60 cultural plans for communities throughout the nation, more 
than any other US firm. These include a great range of communities—urban, suburban and rural—in 
diverse regions. They also include an array of cultural visions, needs, goals and constraints that give us a 
breadth of experience. A sample list includes:

California  
Alameda County 
City of Culver City 
City of Livermore 
City of Los Angeles  
City of Menlo Park 
City of Pasadena 
City of Pleasanton (current) 
City of Riverside 
City of Roseville (current) 
City of San Diego 
City of San José 
City of Santa Clarita 
City of Santa Cruz 
City of Santa Monica 
City of Stockton 
City of Thousand Oaks 
City of Torrance 

City of Tracy 
City of Ventura 
City of Whittier 
Contra Costa County 
Sonoma County (current) 

East  
Florida Keys Council on the Arts 
Montgomery County, MD 
Montgomery County, PA  
Town of Hilton Head Island, SC 

West 
City of Chandler, AZ (current) 
City and County of Denver, CO 
City of Reno, NV 
City of Scottsdale, AZ 
County of Los Alamos, NM 
Salt Lake County, UT 

Midwest 
City of Kansas City, MO 
City of Milwaukee, WI 
City of Minneapolis, MN 
Ohio State Arts Council  

South 
Broward County, FL 
City of Charlotte & Mecklenburg 
County, NC 
City of Roswell, GA (current) 

Texas 
City of Dallas 
City of San Antonio (current) 
City of The Colony 

CPG Partners (L to R) Karen Masaki, Mark Anderson, Martin 
Cohen, David Plettner-Saunders and Jerry Allen 
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The following projects illustrate our team’s successful experience in projects relevant to the Boulder 
Community Cultural Plan. They include communitywide cultural plans, creative sector planning, cultural 
facility and district plans, feasibility studies, impact studies, arts research, public art master plans, and 
assessments. Links to work samples are provided for most. All projects were completed during the 
agreed on schedules (none were delayed) and on budget.  

Kansas City, Missouri 
KCMO Arts Convergence (2013) 
http://kcmayor.org (click on New Reports Available—Mayors Task Force for the Arts 
Final Report) 

 
KCMO Arts Convergence is a communitywide cultural plan that 
redefines the role of the City of Kansas City, MO in arts leadership. 
After a decade of private philanthropic investment in the arts—more 
than $1B in new cultural facilities and districts alone—new City leaders 
sought to leverage the arts to make KCMO a 21st Century cultural 
center. The plan has ten goals, including expanding the city’s arts 
agency, expanding access to arts education, using arts and culture in 
neighborhood revitalization, better support for individual artists, 
planning and support for the creative sector, and expanding the well-
established public art program.  

Montgomery County Foundation, Pennsylvania 
Creative MontCo (2012) 
http://creativemontco.org/info/  
 
Creative MontCo is a ten-year master plan to catalyze 
cultural and economic development throughout the 
diverse communities of Montgomery County, 
Pennsylvania. The need arose from the fact that the 
counties surrounding Philadelphia have vital cultural 
communities, high levels of participation, and a growing 
creative economy. Yet they lack basic infrastructure, such 
as local arts agencies, communications, technical 
assistance and funding. In the absence of a local arts 
agency to lead the initiative, individuals from the local 
government, educational, artistic, philanthropic and business communities led the effort. The William 
Penn Foundation provided lead funding for development of the plan as a demonstration project for 
suburban and exurban cultural development. From the ground up, Creative MontCo is a marriage of the 
nonprofit arts community, commercial creative community, and individual “creatives.” An unusually 
comprehensive planning process involved thorough community engagement, participation from all 63 
communities in the county, multiple surveys, a creative economy study, and development of a unique 
hybrid partnership to implement Creative MontCo. 
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City of San Antonio, Texas 
1) Cultural Collaborative (2005) 
2) SA2020 Vision Survey (2013), and  
3) Downtown Arts Facility Study (2014) 
 
Our first project for San Antonio was a comprehensive cultural plan, 
which is among the first of its type to focus on development of both the 
cultural community and the overall creative economy. The year-long 
planning process directly involved more than 1,000 people and included 
three related studies, 1) an economic impact study, 2) a creative 
industries study, and 3) a bilingual, random household telephone survey. 
Building on the ideas of economist Dr. Richard Florida, the plan 
encompasses economic development strategies for cultural and heritage 
tourism, arts-related businesses, the creative workforce, and cultural 
districts and facilities. It also encompasses more traditional cultural 
planning issues, such as access and participation, cultural equity, 
funding, public art and arts education. Since June 2005, San Antonio’s 
re-named Office of Culture and Creative Development has implemented nearly the entire plan. This 
agency received major increases in its City budget and secured additional implementation funding each 
year from the City, throughout the economic recession. In addition, new resources have been provided 
by a ballot initiative, a new united arts fund, a new foundation providing fellowships for individual artists, 
and other implementation partners. In the past year, CPG was re-engaged twice, to help realign the 
City’s cultural efforts with its new communitywide vision plan, SA 2020, and to conduct a study for a 
downtown arts facility. 

City of San José, California   
Cultural Connection (2011), a Community Cultural Plan 
http://www/sanjoseculture.org/?pid=99210  
 
Cultural Connection is a comprehensive cultural plan based on a 
communitywide needs assessment for this “capital of Silicon Valley.” 
This included review of, and recommendations for, the City’s facilities 
portfolio and creative place-making opportunities throughout the 
community, including informal venues in neighborhoods, parks and 
downtown. Two communitywide surveys helped inform facilities needs. 
The entire planning process was shaped by the city’s fiscal 
circumstances, which reflected (at that time) seven years of deficits. The 
entire plan was incorporated into the City’s general plan update, 
Envision San José 2040. 

Americans for the Arts  
Local Arts Index (2010—2012) 
http://www.artsindexusa.org/local-arts-index  
 
We assisted Americans for the Arts in the 
research, development and launch of the 
Local Arts Index (LAI). LAI is an innovative 
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approach to understanding the vitality and character of a local arts community through a set of 51 
indicators that measure resources, activity, competitiveness and character. Boulder County is included 
in this index and CPG has unique familiarity and insight into the use of this local data. LAI allows for 
comparisons among any of the 3,143 counties in the United States. 

Los Alamos County, New Mexico  
Los Alamos Creative District Plan (2011) 
http://lamainstreet.com/lacd-library (click on Creative District Plan) 
 
The Los Alamos Creative District plan presents a bold vision for, and 
envisions a dramatic transformation of, downtown. Los Alamos was the 
coordinating site of the WWII Manhattan Project to develop the atomic 
bomb and remains the home of the Los Alamos National Laboratory, 
which is a now a major international center for scientific and technical 
innovation. The present-day community of 18,000 is rural, yet has high 
levels of education, affluence and sophistication. The Creative District 
reflects the community’s identity, combining science and technology, 
arts, history and the natural environment. The District produces creative 
programming, supports downtown revitalization, fosters increased 
tourism, and serves as a focal point of community activity and events. 
The plan included a community assessment and review of previous 
studies, leading to recommendations for facilities, funding and 
governance. 

The San Diego Foundation   
1. pARTicipate San Diego: A Strategic Plan for Arts and Culture: Increasing Cultural Patronage (2005-

06)  http://www.sdfoundation.org/Portals/0/Newsroom/PDF/Reports/ArtsandCultureReport.pdf  
2. pARTners in Education: A Strategic Plan for Arts Education (2007)  
3. Ready Assets: a first-ever study of individual, working artists in San Diego County (2011) 

http://www.sdfoundation.org/Portals/0/Newsroom/PDF/Reports/ARTCulturesurveyFINAL082211_lr.pdf 

 
The first project is in essence a countywide cultural plan for a 
community foundation, as opposed to the arts agency of a local 
government. The Foundation sought to understand and document 
community needs in the area of arts and culture, and to formulate a 
strategic plan for itself and community partners. Project research 
included extensive stakeholder engagement, a countywide telephone 
survey conducted in English and Spanish, a countywide survey of arts 
and culture organizations, comparisons of San Diego County with other 
communities, and investigation of effective strategies and programs in 
other communities. The resulting plan, entitled “pARTicipate San 
Diego,” encompasses five strategies for increasing and enhancing cultural participation throughout the 
countywide community. The Foundation adopted the entire strategic plan. 

As part of its implementation effort, the Foundation re-engaged CPG, in partnership with the California 
Alliance for Arts Education, to conduct a countywide research project in arts education. The purpose 
was to better understand the state of arts education in all 42 local school districts in the county and 
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refine strategic approaches to reintroducing arts education to every classroom. In 2011, the Foundation 
commissioned CPG to prepare a first-ever study of individual, working artists in San Diego County. This 
study was the basis for the Foundation’s new individual artists fellowship program. 

Broward County, Florida 
CreativeBROWARD 2020 (2010) 
http://www.broward.org/Arts/Resources/Publications/CulturalPlan2020/Pages/Default.aspx 
 
The goal of this plan was to identify the local arts agency of the future. In 
response, Broward County’s (Ft. Lauderdale) 10-year cultural master plan 
envisions a transformation of one of the nation’s largest and most successful 
local arts agencies. The plan includes specific elements for the creative 
economy, cultural tourism, and public art and design. The extensive 
countywide planning process involved more than 1,000 people, online 
participation, two community surveys, community engagement, and four 
advisory bodies. As a result of this plan, the Steering Committee has created 
an Arts & Business Council to raise funds and provide leadership in 
implementation of the plan. 

City of San Diego  
Public Art Master Plan (2004) 
 
While we have done a great variety of, and more recent, public art 
master plans, the City of San Diego Public Art Master Plan is of 
particular interest for the Boulder project. Expanding from an existing 
program, this plan resulted in the adoption of a 2% for art policy for 
City capital improvement projects and a 1% for art requirement for 
private commercial and industrial development, with provision for an in-
lieu contribution by the private developer to the City’s Public Art Fund. 
It was probably the first higher-requirement ordinances in the US, and 
garnered the support of both City Council and the real estate developer 
community.  

Cities of Dallas, San José and San Francisco  
Cultural Facility and District Planning, Management and Development 
 
CPG Principal Jerry Allen has had planning and management responsibility for many cultural facilities.  
As Director of Cultural Affairs for Dallas, Texas, he planned and oversaw the construction and operation 
of the South Dallas Cultural Center and managed operations of the Bathhouse Cultural Center.  He was 
the lead City staff during the design and construction of the Meyerson Symphony Center and developed 
the operations plan for that major facility.  In Dallas, he was also responsible for the Museum of Natural 
History and the Majestic Theater (a renovated 1920s vaudeville house).  Jerry was the founding director 
of the Yerba Buena Center for the Arts in San Francisco, a complex of three galleries, two theaters and a 
film-screening venue.  He oversaw the design and construction and developed the plans and staffing for 
the facility.  In San José, he was responsible for the planning and oversight of the Mexican Heritage 
Center, the California Fox Theatre and the Montgomery Theatre. 
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D. Experience Roster 
 
Our proposal includes a six-member consulting team of four CPG personnel for this project, plus two 
sub-consultants. The table below identifies the people, roles, and relationships for our team. Consultant 
bios are provided on the following pages.  

 
Boulder Community Cultural Plan 
Proposed Consulting Team Organizational Chart 

Firm & Consultants Project Role Notes 

The Cultural Planning Group 

David Plettner-Saunders, 
Managing Partner (Lead 
Consultant for this project) 

Jerry Allen, Partner 

Martin Cohen, Partner 

Linda Flynn, Research Director 
 
 
The Cultural Planning Group 
4769 Kensington Drive 
San Diego, CA 92116 
david@culturalplanning.com 
213-500-6692 

Responsible for development 
of overall plan, research, 
community engagement, 
analysis and integration of 
findings, and preparation of 
planning documents. 

 

CPG has extensive national 
experience in cultural planning. 

David Plettner-Saunders brings 
experience in cultural planning, 
research, community process, team 
leadership and writing. 

Jerry Allen brings deep experience 
in cultural planning and 
management of local arts agencies. 

Martin Cohen brings experience in 
cultural planning, strategic planning 
for arts organizations, and capacity 
building for arts communities.  

Linda Flynn has extensive research 
experience with nonprofit and 
corporate clients, and has 
developed new approaches to 
community engagement in arts 
projects. 

Decision Support Partners 

Surale Phillips, President  
P.O. Box 30547 
Palm Beach Gardens FL 33420 
surale@suralephillips.com  
(561) 328-3039 

Market and audience analysis, 
additional community research, 
team analysis of plan issues 
and strategies 

Surale Phillips is among the nation’s 
most experienced and successful 
arts market researchers and 
planners.  

She is an ongoing strategic partner 
of The Cultural Planning Group. 

Local Advisor 

 

Community outreach, local 
advisor, team analysis of plan 
issues and strategies 

The specific requirements for this 
position will be defined as part of 
the scope of work. An individual with 
the appropriate qualifications will be 
engaged in consultation with the 
Boulder Office of Arts and Cultural 
Services.  
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Consultant Bios 
 
David Plettner-Saunders, Co-Founder and Managing Partner 

David Plettner-Saunders is Co-Founder of The Cultural Planning 
Group. A consultant for 25 years, David has prepared cultural plans 
focusing on the creative economy for more than 30 communities, 
including San Antonio, Santa Monica, San José, suburban 
Philadelphia, and Broward County (Ft. Lauderdale), Florida. Other 
clients include the National Endowment for the Arts, the San Diego 
Foundation and the California Community Foundation.  

David has conducted a variety of original national and regional studies on individual artists and plans 
focusing on arts-in-education. He has prepared assessments and strategic plans for arts and cultural 
organizations of virtually all disciplines and sizes, and in a great variety of community contexts. These 
include Side Street Projects, an entirely mobile (off-the-grid) artist center in Los Angeles, Philadelphia 
Singers, a professional chorus, and Grand Theatre Center for the Arts, a multidisciplinary presenter and 
art center in Tracy, California. He has helped strategize a variety of festivals through his cultural planning 
work, including Glow in Santa Monica, Next Big Idea Festival in Los Alamos.  

A retired modern dancer, David holds a J.D. from the University of North Carolina School of Law, Chapel 
Hill and a B.A. in Music from Wesleyan University. He is co-founder of the San Diego Alliance for Arts 
Education, responsible for successfully preserving and advancing arts education in one of the nation’s 
largest school districts. He is the past Chair of the Southern California Dance Futures Fund and the 
Dance Resource Center of Greater Los Angeles. 

Jerry Allen, Partner 
Jerry Allen brings 35 years of experience in the local arts agency and cultural 
planning fields. Beginning as a studio artist, he did graduate studies at the 
University of Washington, concentrating on studio art and public 
administration. He was the Visual Arts Coordinator for the King County Arts 
Commission (Seattle) in the mid-seventies. King County had one of the earliest 
percent for art programs in the nation and the first county program ever 
established. In that capacity, he conceived and administered King County’s 
acclaimed EARTHWORKS: Land Reclamation as Sculpture Symposium, widely 
regarded as one of the seminal projects in the history of contemporary public 
art. 

After serving three years as Executive Director of the King County Arts 
Commission, Jerry became the Director of Cultural Affairs for the City of Dallas, Texas. While there, he 
assisted with the formation of the Dallas Arts District and the Arts District Foundation. In that position, he 
developed the City’s first cultural plan and policy and directed the first public art master plan ever 
completed by any city. Jerry went on to develop the Yerba Buena Arts Center in San Francisco, 
California, and recently retired as the Director of the Office of Cultural Affairs in San Jose, CA, where he 
was responsible for a general fund budget of $7 million and a public art budget of $18 million. 
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Jerry’s practice has included providing organizational development, strategic planning, meeting 
facilitation, and leadership development assistance to dozens of nonprofit cultural organizations.  He has 
participated in the development of community cultural plans and public art master plans for more than 
50 city, county and state agencies. 

Martin Cohen, Partner 
Martin Cohen joined The Cultural Planning Group in 2010 
following a 30-year career in arts administration and arts 
philanthropy. Most recently Martin served as director of the 
Philadelphia Cultural Management Initiative, a program of the Pew 
Center for Arts & Heritage. In his role with PCMI, Martin conceived 
and implemented a comprehensive capacity building program 
focused on facilitating organization change and implementing best 
practices throughout the arts, culture and heritage sector of the 
five-county Philadelphia region.  During his tenure he created and 

launched programs focused on organizational assessment providing organizations opportunities for 
guided reflection and planning.  Prior to his position with PCMI, he served as executive director of 
Dance/USA (the national service organization for dance), the Kansas City Ballet, the Washington Ballet, 
and the AMAN Folk Ensemble of Los Angeles. Martin holds a B.S. degree in Arts Administration from 
Ohio University and certificates in mediation from CDR Associates of Boulder, CO and in executive 
coaching from the Wharton School Executive Education Program. 

Linda Flynn, Research Director  
 Linda Flynn directs community research for the firm and is integral to analysis 
of each client’s project issues. She has exceptional and broad experience in 
research and community engagement, delivering results for evidence-based 
planning and successful execution of large-scale projects. Linda turns 
numbers into stories and textual data into themes, providing insight 
understandable by all for actionable planning. She designs effective multi-
faceted methodologies customized to each project’s goals and audiences, 
taking advantage of advanced technologies as well as more traditional efforts. 
In addition to her work with arts and culture, Linda’s experience and 
relationships cross many industries, working with all levels in organizations 
including government agencies, healthcare, consulting groups, nonprofit 
organizations, and private sector corporations. Her toolkit includes all 

qualitative and quantitative research methodologies, including web-based and traditional surveys, focus 
groups, affinity and natural groups, one-on-one interviews, literature reviews, and analysis of existing 
data. Linda has a Bachelor’s degree in Cognitive Psychology, a Master’s degree in 
Industrial/Organizational Psychology and professional certifications in qualitative research and 
quantitative research. She is currently finishing her doctorate at Nova University. Linda is affiliated with 
the American Psychological Association (APA), the European Society for Opinion and Marketing 
Research (ESOMAR), and volunteers her time at various local nonprofit organizations focused on the 
improvement of youth educational experiences in the State of Florida. 
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E. Proposed Sub-Consultants 
 
Surale Phillips/Decision Support Partners 

Surale Phillips started Decision Support Partners, Inc. in 2002 after 13 years of 
leading cultural research projects for a national consulting firm. She is an 
audience research specialist with 20 years of experience. Since 2002, her 
work has supported market research, assessment, feasibility, planning, and 
program evaluation projects in arts and culture for more than 100 clients and 
dozens of U.S. communities. Upwards of 90% of the company's work is with 
arts and cultural nonprofits. 

Surale Phillips leads research projects for nonprofit cultural organizations of all 
sizes and disciplines including many service organizations. Survey research 
and measuring the impact of programs and services is a component of nearly 
all of her contracts. A hallmark of her consulting practice is collaborative 

process offering learning and tools that benefit clients long after consultancies have ended. Surale has 
led collaborative audience development initiatives involving 20 to 60 nonprofits in cities across the U.S. 
including Syracuse, Memphis, Kansas City, Milwaukee, Orlando, York County PA, and Santa Cruz. She 
has conducted research for dozens of community cultural needs assessments and plans. In addition to 
her client work, Surale is a frequent coach and presenter at Americans for the Arts National Conference 
and has presented for the National Arts Marketing Project, Southeastern Council on Foundations, 
Midwest Council on Philanthropy, Kentucky Arts Presenters, Pennsylvania Arts Presenters, Pennsylvania 
State Arts Conferences, and the American Folklore Society. The company's most recent projects 
include: 

• Syracuse IDEAS Collaborative: a study of current and potential arts patrons for the Syracuse 
IDEAS Collaborative including market analysis, community-wide surveys and forums. The 
Initiative for Developing and Engaging Audiences in Syracuse (IDEAS) is a multi-year audience 
development project involving 42 diverse arts and cultural organizations initiated by a public-
private funding partnership. 

• James Irvine Foundation Arts Regional Initiative (2009 and current): Arts patron analysis 
and market studies for several organizations in California as part of the Irvine Foundation Arts 
Regional Initiative. These organizations include the Gallo Center for the Arts, Cabrillo Festival of 
Contemporary Music, Ojai Music Festival, Kuumbwa Jazz, Bakersfield Museum of Art, Orchestra 
Nova San Diego, Ventura County Museum, Davis Art Center, and the National Steinbeck Center. 

• Central New York (CNY Arts Cultural Assessment and Plan): A six-county assessment for 
the regional cultural council including more than 7,000 audience surveys, 500 artist surveys, and 
150 organization surveys. 

• Mid-Atlantic Arts Foundation PennPAT Program Evaluation. A final 16-year evaluation of 
Pennsylvania Performing Arts on Tour with funding partners (The Heinz Endowments, The Pew 
Charitable Trusts, the William Penn Foundation and the Pennsylvania Council on the Arts) that 
included data from 143 roster artists and 257 presenters through surveys and focus groups, and 
an analysis of the internal program database (applications for funding, final reports, grant 
awards, etc. 
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G. Supplements 
 
Please find attached several printed work samples: 

 

Kansas City, Missouri 
KCMO Arts Convergence (2013 

 
 
 

 
City of San José, California   
Cultural Connection (2011 
 
 
 

 
 
Broward County, Florida 
CreativeBROWARD 2020 (2010) 
 
 
 
 
 
 
City of Santa Monica, California  
Creative Capital (2007)  
 


