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Cover Page 
 
 
 
April 17, 2014 
 
Matt Chasansky 
Manager of Arts and Cultural Services 
City of Boulder 
 
Dear Matt, 
 
We are pleased to be asked to submit a proposal to partner with you in developing Boulder’s community 
cultural plan. As requested in the RFP, we have focused this proposal on the way in which we would 
conduct the project (our qualifications were provided in the first submission). We have prepared a 
detailed scope of work that can easily be completed in the desired timeframe of one year. We have also 
left room for customization of the research and community engagement to best suit the needs of this 
project and the community of Boulder. We would expect to start the project with a dialogue that would 
clarify the process.  

We are excited at the prospect of unearthing Boulder’s overarching vision for its own cultural 
development, and assisting the City and Steering Committee to forge an aspirational and achievable 
roadmap.  

Please let us know if we may provide you with any additional information. 

Best regards, 
 
 
 

David Plettner-Saunders, Managing Partner 

The Cultural Planning Group 
4769 Kensington Drive 
San Diego, CA 92116 

david@culturalplanning.com 
213-500-6692 



3 
    

Scope of Work 
 
 
OUR UNDERSTANDING OF THE PROJECT 
This project represents an extraordinary opportunity for the Office of Arts and Cultural Services, the arts 
community, the creative sector, and the community at large. We understand that you desire a plan that 
articulates a communitywide vision and priorities, and that defines ways for the City to support the 
community’s efforts towards fulfilling those priorities—a true “community cultural plan.” We also recognize 
that the plan is to encompass Boulder’s nonprofit cultural community as well as the larger creative sector.  

The City of Boulder is at a pivotal moment in its cultural development. The City’s efforts date at least to 
1979, when it formed the Boulder Arts Commission. The City adopted a cultural plan in 1992 and updated 
it in 2005. More recently, the City hired an arts manager in 2013, re-filling a position that had been vacant 
for the previous three years. The community has developed a reputation as an “arts place,” along with its 
identity as a leader in the sustainability and scientific fields. There is also a confluence of related 
developments that make a cultural plan timely, including a potential new arts district, exploration of a 
performing arts center, a newly remodeled main library, and a new Civic Area Master Plan. The Office of 
Arts and Cultural Services is now re-charting its course and this planning project is intended to provide a 
roadmap for the City and community partners. It also will assist the community to articulate its own vision 
for cultural and economic development—what do we want to become? 

Boulder has a distinctive and vital cultural community. It is home to more than 50 nonprofit cultural 
organizations, including several large-budget institutions (such as eTown and the Colorado Music 
Festival) as well as a many small and medium-sized budget organizations. The cultural ecosystem also 
includes the universities, a growing creative business sector, and a robust population of individual artists, 
artisans, and other “creatives.” This rich mixture is well recognized as a defining feature of the community 
and is marketed to the world through such materials as the CVB’s 23-page Boulder Arts & Culture Guide. 
Culture in Boulder is also a “big tent” idea that includes its entrepreneurial community, innovative spirit in 
fields such as sports and recreation, foodie culture, urban design and green living. There is a pervasive 
spirit of being able to ‘create the future’ in Boulder. One of the possibilities of this cultural plan is to assist 
the community in identifying how these elements can reinforce another to improve an already-enviable 
cultural life and economy.  

We also recognize that the planning effort is guided by principles that include transparency and 
stewardship of the public trust, an open process that reflects the community’s collaborative professional 
culture, and citywide priorities for sustainability, diversity, and promoting success. Focus areas for the 
plan are likely to include public art, the creative sector of the economy, funding, sustainable cultural 
tourism, and vibrant street-level experiences.  
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OUR PHILOSOPHY OF CULTURAL PLANNING 
We believe that arts and culture are among a community’s most powerful assets. They distinguish each 
community and allow residents to better understand and celebrate the uniqueness of their lives. As the 
“Smart Cities” movement illustrates, arts and culture are also a competitive tool, strengthening many 
elements of civic life, including the economy, workforce development, education, youth development, 
neighborhood development, redevelopment projects, sustainability, and cultural equity. An increasing 
body of research documents how thoughtful cultural policy is essential to civic health. Cultural planning 
is a primary tool for organizing the best use of this critical asset. 

As practitioners of the craft, The Cultural Planning Group fundamentally views cultural planning as 
holding up a mirror to the community. To accomplish this, we emphasize diverse community input, 
rigorous data collection, thoughtful team analysis of project issues, and substantial interaction with 
project leaders throughout the process. We do not do “cookie cutter” work. We listen well to cultural 
stakeholders, assess the needs of those not served by current programs, research questions that require 
new data, and develop solutions in consultation with project leaders. At the end of the process, the 
cultural plan will reflect the community’s diverse needs, aspirations, history and capacities. Rather than 
merely adopting methods used in other communities, we will help forge new solutions that fit Boulder. 
We have a mindset towards, and a track record of, innovative solutions that expand national best 
practices.  

In San Antonio, we developed the first major city cultural plan to establish a direct linkage between 
cultural development and economic development by assessing the larger creative industry. In Broward 
County (Florida), we recommended the transformation of the local arts agency into the lead agency for 
the creative economy, not only “the arts,” and it’s restructuring as a quasi-governmental agency, with 
greater autonomy in fulfilling its mission. In Minneapolis, in response to the gentrification that was pricing 
artists out of the city, we proposed a public-private partnership for the creation of a Cultural Trust that 
would purchase the development rights to properties already providing artist live-work spaces. In Santa 
Monica, in response to exorbitant real estate costs, we proposed “Arts Alleys” to take advantage of 
underutilized properties along the alleys in the downtown core. In San Diego, we worked with local 
developers to extend the percent for art requirement to new commercial and industrial development in 
the city. 
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OUR OVERALL APPROACH TO THE BOULDER COMMUNITY CULTURAL 
PLAN 
Our approach is based on a highly evolved process of research, assessment and community 
engagement. We “triangulate” complementary qualitative and quantitative methods to identify diverse 
perspectives on key planning issues. This includes assessment of the cultural community, the broader 
cultural ecosystem, and a community engagement process, all designed to elicit not only a portrait of the 
arts ecosystem and arts audience, but also the community’s vision and aspiration for broader cultural and 
economic development. We have an excellent track record of creative and effective community 
engagement that generates consensus and momentum for implementation of the plan. In Tools and 
Resources (below) we provide a detailed scope of work for this project. It includes a menu of research 
services and tools that can be customized, in consultation with you, to form the most appropriate, 
imaginative and useful scope of work.  

The budget for this proposal is presented based on our understanding of the project, utilizing a set of 
tools and processes that we believe best meets the needs of the plan.  It is our understanding that the 
first step in the process is re-scoping and refining as necessary and that final elements of the project and 
budget will result from this first step. 
 

Changes or Improvements to Consider to the Draft Scope of Work 
We consider the draft scope of work to be well thought through and structured. We would only propose 
adapting our research and community engagement tools to best suit the objectives of the project. 
Through dialogue with you, we can select and customize the toolkit for Boulder.  

In our proposal, we are including a partnership with WESTAF for its Creative Vitality Index (CVI). This 
choice is based on their familiarity with the community, the quality of the index, its modest cost, and the 
prospect of updating it on a periodic basis. In particular, CVI will be launching a new set of on-line tools in 
May 2014 allowing a high degree of customization and the ability to test a broad range of definitions of 
the creative economy. These tools will be available within the timeframe of this project. 
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Tools and Resources 
 
This full outline of our approach to the Boulder Community Cultural Plan represents our best 
understanding of the needs of the project at this time. If selected, it is our approach to launch planning 
projects with a full discussion and review of the most salient and appropriate elements to finalize a scope 
of work. The community engagement and research recommendations, in particular, constitute a menu of 
possibilities, and should be considered flexible in determining the best mix that meets the need of this 
plan. We would select and adapt the most useful services to the project in consultation with you.  
 
 
PHASE ONE:  CREATE A STRATEGIC STRUCTURE 
 

• Develop a Detailed Project Work Plan and Timeline based on a final re-scoping of the 
contract, determining community engagement activities to be utilized, a site visit schedule and 
final budget.  Additionally, identify potential barriers to a successful plan and clarify roles and 
responsibilities in the planning process for the consultants, staff, steering committee and other 
key leadership. 

• Identify relevant documentation for a comprehensive literature review and gather these 
documents in a web-based DropBox folder accessible to staff and consulting team members.  
Examples may include any internal planning documents and past cultural and/or strategic plans 
for the agency; civic planning documents, particularly those that have implications for the arts 
and culture community; assessments of the arts community and/or the nonprofit sector in 
Boulder County; etc. This may include any agency planning documents, any prior/recent studies 
in the arts community. 

• Establish criteria and a recruitment process for a Steering Committee and determine a 
project schedule that includes meetings for the Steering Committee.  Develop a Steering 
Committee ‘job description’ and materials appropriate for the work of the committee.  Develop a 
framework to engage the Steering Committee in identifying and clarifying key planning issues 
and project goals. This framework of issues and goals will be tested and modified throughout the 
planning process. The consultant team will present findings and recommendations throughout 
the planning process, soliciting feedback from this stakeholder group. 

• Creation of a project communications plan. This ensures effective internal and external 
communications among the consultant team, the agency, key stakeholders and the community. 
We promote community participation opportunities through stakeholder and community 
networks, MindMixer, project fact sheets, media stories, and social media. We will also develop 
interactive communications for the community. For example, through MindMixer, the community 
is able to follow the progress of the plan, read project updates and provide direct feedback. 

• Preparation for the first site visit including identifying priority interviews that may include key 
elected officials, cultural and community leaders, and others identified by the agency.   
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PHASE TWO:  RESEARCH 

 
Stakeholder Input and Community Engagement 
 
This outlines a comprehensive, proposed approach to community engagement and related research for 
this project. If selected, we will work with the Boulder Office of Arts and Cultural Services to fully develop 
the most effective community engagement efforts for successful project outcomes.  The project launch 
phase and the first site visit will be used to plan and coordinate community engagement activities, identify 
and engage the Steering Committee, and set the stage for successful participation.   

• Site Visit 1:  The first site visit is essentially an orientation that includes an opportunity to tour 
key neighborhoods and venues in Boulder to provide a basic familiarity with diverse cultural 
assets, political geography, favorite places, and community landmarks; to work with the staff 
project team in an extensive work session on communications, timeline, and preparing for 
community engagement; begin key interviews with elected officials and others identified as 
critical to the planning process; and an orientation and launch meeting with the Steering 
Committee. 

• The Steering Committee is a central element for connecting to the community—a mirror 
reflecting community values, needs and aspirations. Composed of representatives of the major 
stakeholder groups, community groups and local residents, and City project staff, the Committee 
directs the vision and mission for the cultural plan, advises the consultant team on key issues, 
identifies opportunities, connects the consultants with influencers in different sectors and 
neighborhoods, and provides feedback on findings and strategies. Ultimately, Committee 
members will be asked to approve the final plan, advocate for its adoption by partner agencies 
and monitor the implementation of the plan within their specific purview.  

• Preparation for Community Engagement:  In consultation with the staff project team and 
Steering Committee, we will develop and finalize the framework for community engagement.  
This will determine the interim activities following Site Visit 1 which be focused on the design of 
all research instruments and protocols in preparation for launching community engagement 
during Site Visit 2.   

• Community Engagement Tools:  The intent of our community engagement efforts is to develop 
a “porous” system with many entry points through which anyone can participate in the process, 
from the grassroots to the leadership level.  The community engagement process will include a 
mix of the following: 

! Interviews and Discussion Groups: The consultant team will conduct a comprehensive 
series of interviews and focus group meetings, including the persons and organizations 
identified in a master contact list developed in the organizational phase of the project.  These 
direct engagements allow for an in-depth exploration of the challenges and opportunities for 
the cultural plan.  

! MindMixer is a web-based tool for community engagement. It allows easy, public access to 
project information and multiple ways to provide ideas and opinions – visually and textually. 
The team will use the tool for instant polls and surveys, testing ideas and concepts, and also 
set up a PhotoVoice and VideoVoice area on the site.  We encourage people to tell their 
stories about their community and their interaction with arts and culture through their photos 
and videos. Additionally, MindMixer acts as a tracking tool to measure participation.  

! Social Media: Related to the MindMixer platform is a Social Media Program of Twitter, 
Facebook, Instagram, Pinterest and other channels to incite conversation, promote 
awareness, publicize information and events, and generally engage the portion of the public 
that most relates to social media.  
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! At the start of the project, a series of Town Halls using Café-style Discussion Groups will 
be conducted in areas accessible to different parts of the City. These opportunities are 
advertised to the whole community for participation. They provide a diverse group of people 
with opportunities to easily share information and insights into the arts and cultural planning 
process for the City. A number of topics are prepared and documented based on the number 
of tables in each meeting. People are invited to talk in small, intimate groups at the tables 
about topics of interest and then are asked to rotate to another table with a different set of 
questions around another topic. At the end of the session a plenary session is conducted to 
allow the whole group to share and connect with the topics and ideas generated. These 
meetings help to set up the planning process and allow a cross-pollination of ideas across a 
large group of people. It is a powerful technique for creating shared knowledge of Boulder’s 
current arts and cultural landscape and future aspirations while it provides us with 
exploration of new issues for the planning process.  

! As an option, it may be valuable to “package” a series of community engagement activities 
into a weeklong Festival of Ideas that brings public attention to the planning process and, 
more importantly, to the planning issues. In other communities, this approach has started 
with a mayoral kick-off event. Public activities can include many proposed here, such as 
volunteer-led Community Conversations, a Town Hall, consultant-led discussion groups, 
artist-led ArtsImagine workshops, and an active MIndMixer and social media effort.  

! ArtsImagine Workshops would allow residents with an alternative mode of participation in 
the planning process. Workshops are led by artists, in collaboration with the consultants, and 
can include adults as well as children. This is our approach to community participation based 
on the theory of  “appreciative inquiry.” Appreciative inquiry is used to discover, understand 
and foster innovations in communities by gathering positive stories and images and 
constructing positive interactions. We focus on exploring ways to consider ‘what could be’ 
and ‘what is possible’ by focusing on positive experiences and future vision—helping us to 
answer questions such as, "What inspires you to be part of the Boulder arts and cultural 
community?” and "What arts environment would you most like to help bring alive in the next 
10 years?” or “How can tomorrow be different from today?” The format uses a set of 
exploratory questions to draw out stories and visual scenes and help participants identify a 
desired future and vision. The results from the workshops will be combined and summarized 
for the City.  

! Community Conversations (volunteer or co-volunteer led) allow Boulder residents to 
discuss among themselves their vision and aspirations for Boulder’s arts and cultural future 
in their own venues, as opposed to a more formal City-sponsored input session. Community 
volunteers are recruited and trained to conduct a series of conversations in familiar, 
comfortable community settings—schools, churches, community centers, neighborhood 
associations, libraries, their own living rooms, restaurants, bars, and local "gathering spots." 
Discussions are customized to the neighborhoods and topics of interest. Volunteers are 
given comprehensive materials including an introduction, discussion questions and a 
reporting format. 

• We will conduct a Resident Survey investigating arts and cultural participation, and aspirations 
for the arts and cultural development of the City of Boulder. We will work with the Boulder project 
team to determine the best community survey methodology – web-based, telephone/cell-phone, 
or intercepts. We will conduct a Survey of Arts Organizations and other Cultural Providers in 
the City of Boulder. If it is determined to be useful, we are able to conduct Intercept Surveys 
(this may be an extra-cost service), both on the street (community gathering places) and of 
persons exiting cultural events.  
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Additional Research 
 

• A thorough Document Review that examines relevant City, community and organizational 
plans, reports and studies including any available studies on visitors and arts attendance and 
participation. Documents will include the City of Boulder Comprehensive Plan and area specific 
plans, City departmental plans, and other relevant city and regional plans and studies, grantee 
data on local arts and cultural organizations, previous research, public art plans, and available 
data sets from national arts studies, including AFTA’s Local Arts Index. 

• We will engage WESTAF to create a Creative Vitality Index of the economic health of Boulder’s 
creative sector, including commercial and non-profit enterprises and occupations and an analysis 
of consumer behaviors in various creative sectors. 

• Additional Comparisons of Boulder with National and Other Benchmarks: Using available 
datasets, such as the Local Arts Index and other national studies, we can identify salient points 
of comparison for Boulder. It will be important to use comparisons to identify what makes 
Boulder special, as well as where its gaps or weaknesses lie. Ultimately, comparisons can be a 
powerful advocacy tool for adoption of the plan.  

• Public Art Program Assessment: Conduct a review of the City’s public art program, including 
an evaluation of the overall collection amassed under the half-percent for art policy; identify 
opportunities for placement of both temporary and permanent public art throughout the city, 
including performing and media art; suggest alternative public art strategies to supplement 
current funding; assess the potential for extending the public art requirement to new private, 
commercial, industrial and residential development. 

• Inventory of Boulder Arts and Cultural Assets: We will prepare an inventory of nonprofit arts 
organizations, venues and major programs as a basis for assessment of the community’s arts 
ecosystem. We will utilize a combination of available data and information collected through the 
community engagement/research process.  This will result in a SWOT analysis to indicate new 
directions for cultural development. 

• The inventory will include an Analysis of Cultural Facilities in Boulder, assessing gaps in the 
system and the need for future cultural venue development.  This will not include an architectural 
assessment. 

• Analysis of Arts Community Data: We can “mine” information collected by Boulder Arts on its 
grantees, and through studies such as Arts and Economic Prosperity IV, to develop a portrait of 
the arts ecosystem.  

• Benchmarking Study of Comparable Cities: We will identify a cohort of relevant cities and/or 
programs for a study comparing agreed-on criteria. This benchmarking study can focus on levels 
and types of arts funding, model approaches to programs of interest to Boulder, audience 
development strategies, approaches to cultural equity, community arts, and other factors. In 
addition, we can profile model organizations or initiatives of special interest. 

• Secondary Research and Data Review: We can potentially develop and analyze a profile of 
Boulder residents, visitors, and workers utilizing existing resources, such as visitor, audience or 
homeowner surveys, combined with syndicated data. 
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PHASE THREE:  DRAFTING THE PLAN 
 

• Conduct a Visioning Session with the Steering Committee and client staff, during which the 
consultants will present a summary of the research and outline key concepts and directions that 
have emerged from the planning process. 

• Develop a Plan Framework that grows out of the agreed-upon vision.  This framework will 
create the underlying structure of the plan an articulate the major strategic initiative suggested by 
the community research. 

• Develop, with client staff, a Draft Cultural Plan with strategies and recommendations based on 
the sum total of the community engagement and research. To assure clarity and better 
implementation, each recommendation will identify a lead agency, partner agencies, costs and 
resources needed, potential funding sources, a starting year, initial steps and other detail.  

• Convene a Town Hall Meeting to present the draft plan and gather citizen and stakeholder 
input. 

• Internal vetting of the draft plan by City staff.  

• Presentation, review and Vetting by the Steering Committee. 

 
 
PHASE FOUR:  ADOPTION OF THE COMMUNITY CULTURAL PLAN 
 

• Develop a Final Plan document, which fully develops arts and cultural strategies for Boulder, 
identifying funding, programming and collaborative opportunities, roles and responsibilities, 
partnerships and alignment with City goals and initiatives. The final plan will incorporate the 
results of the vetting of the draft plan. Draft recommendations that do not have a viable lead 
agency or are otherwise deemed infeasible will be modified or removed from the final plan. This 
avoids “setting up the community for failure” and better assures support for adoption. The plan 
will include an implementation chapter, budget pro formas, and other components as needed to 
assure successful review, adoption and transition to implementation. In addition, the plan will 
include a description and record of the planning process, background documentation from plans 
and studies, and other archival information considered useful to future use of the plan. The final 
format of the plan can include a printed executive summary, an electronic/online version, and a 
full document (with appendices) as the complete record of the plan.  

• Conduct a Workshop for Implementation Partners to refine and confirm roles, and help create 
the conditions for successful implementation. This recognizes that the City will be just one of the 
partners to implement portions of the plan. The purpose of this workshop is to confirm their 
commitment to participate in the implementation of the plan. 

• Follow-up Interviews and Meetings as required to fully present the draft plan to key decision-
makers and stakeholders, including the City Manager, the Arts Commission and other municipal 
commissions, and senior City staff. 

• Presentations of the Plan to Approving Agencies, including the Steering Committee, City 
Council and other implementing agencies or organizations. 

• Presentation of the Final Plan to the City Council, preferably in a work or study session, 
allowing for in-depth discussion the plan recommendations and strategies.
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Proposed Timeline 
 
Our proposed approach to this project includes three phases that can readily be completed in the one-
year timeframe proposed in the RFQ.  

Proposed Project Timeline  

Phase Key Activities Dates 

Phase I:  Create a Strategic 
Structure 

Finalize contract; Project orientation; 
Identification of Steering Committee; 
Launch session with staff project 
team and key project leaders; 
Gathering of documentation; 
Establishing on-line tools and 
management systems; First Site Visit 
to work with staff project team, 
conduct initial interviews and conduct 
Steering Committee Orientation 

May – July 2014 

Phase II: Research All facets of community engagement 
and additional research; Two site 
visits 

July – October 2014  

Phase III: Drafting the Plan  Analysis of all community 
engagement and research, integrate 
into a draft plan.  Vetting and 
revisions. 

November 2014 – January 
2015 

Phase IV: Cultural Plan Adoption Development of final plan documents 
Presentations and approvals 

February – April 2015 
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Proposed Detailed Budget 
 

 

Project Team Members 
(Days Allocated) 

Detailed Project Task and Time Allocation: 
Partner 

1 
Partner 

2 
Research 
Director 

Phase I:  Create a Strategic Structure 2.5 2.5 1.5 
• Finalize/re-scope contract and project management protocols. 
• Preparation for initial project launch teleconference. 
• Initial teleconference/launch meeting with key staff and project leadership to organize and launch project. 
• Includes discussion of finalizing/re-scoping as necessary and appropriate; discussion of available documentation for review; 

preliminary discussion of communications plan; preparations/process for launching a steering committee; research preparation 
and protocols as appropriate and relevant; review project schedule and initiate plans for first on-site visit. 

• Prepare revised timelines and work plan based on project launch. 
• Gather all available documents and relevant plans for a comprehensive literature review. Examples may include any planning 

documents implicating the arts and culture community; civic planning documents; assessments of the arts community and/or 
the nonprofit sector in Boulder County; etc. This may include any arts council planning documents, any prior/recent studies in 
the arts community. 

• Initiate document review and draft document review summary 
• Preparation for first site visit 

Phase II:  Research 
   

Site Visit 1 (2 Days) - Orientation 2 2 
 

• Orientation to Boulder including tour of the area, visit cultural venues and resources as appropriate. 
• Orientation to planning process for agency staff and others as identified. 
• Staff/team work session to review communications plan and social media strategy, organize community engagement process, 

preparation and launch of on-line tools (MindMixer). 
• Initial orientation and launch meeting with the Steering Committee. 
• Interviews with key stakeholders, including elected officials, individual cultural and community leaders, and others identified 

through the project initiation process focused on informing the community engagement process. 
Preparation for Site Visit 2/Community Engagement 2 2 3 

• Includes developing initial community/citizen survey instruments as informed by discussions with Steering Committee and staff 
during first site visit; preparing discussion guides and activities for all components of community engagement (preparation to 
be guided by specific community engagement elements) 

Site Visit 2 (4 Days) - Community Engagement 4 4 4 
• Steering Committee Meeting 
• Team meeting with project staff 
• Community Engagement:  Components to be finalized in Phase I will consist of a research mix that may include Town Hall 

meetings, focus groups, a city wide "Festival of Ideas", individual interviews and discussion/focus group, community 
conversations, ArtsImagine Workshops (all components described in section above in Tools). 

• Launch community/citizen survey. 
• Launch MindMixer on-line engagement platform 

Interim Activities 4 2 5 
• Public engagement:  Monitoring/Management of MindMixer; review of survey data; collate and analyze community 

engagement activities from Site Visit 2. 
• Develop initial plan outline and synthesis of top themes for focusing additional research or testing within community. 
• Team session (via video conferencing) to review community engagement outcomes; monitoring of MindMixer; utilization of 

Steering Committee; general project updates. 
• Preparation for Site Visit 3. 

Site Visit 3 (2 Days) - Review of Top Themes and Preparing for 
Additional Research:  Cultural Inventory and Creative Vitality Index 3 3 

 
• Staff meeting/work session to prepare for benchmarking, cultural inventory, and creative vitality index 
• Steering committee meeting to review top line findings from research to-date.  Discussion of key themes for initial draft of plan.  

Discussion on definition of creative economy. Preparation for cultural inventory 
• Complete individual interviews as needed and appropriate  
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Project Team Members 
(Days Allocated) 

Detailed Project Task and Time Allocation: 
Partner 

1 
Partner 

2 
Research 
Director 

Cultural Inventory 
 

3 2 
• Develop survey instrument to gather data on cultural community and cultural facilities.  
• Finalize data collection instruments and review with staff team and Steering Committee as appropriate 
• Distribute survey instruments 
• Data review and analysis 
• Development of observations and recommendations based on cultural inventory 
• Exploration of mapping of cultural assets and development of profile on cultural community 

Creative Vitality Index 
 

1 
 

• Finalize creative economy definition and work with WESTAF/CVI to develop and customize CVI (see allocation of subcontract 
fees below) 

• Review CVI and index tools to prepare for integration into report 
Benchmarking 1 

  
Phase III:  Drafting the Plan 5 3 3 

• Review and analysis of all community engagement; integration of cultural inventory, CVI and benchmarking study; integration 
of Steering Committee and staff feedback. 

• Prepare/write draft report 
• Deliver draft report to agency and Steering Committee 
• Preparation for Site Visit 4/Draft review and community vision 

Site Visit 4 (3 Days) - Draft Review/Feedback/Visioning 3 3 
 

• Meeting with Steering Committee to review draft report.  Public meetings for input and review as determined.  May be 
presented in a Town Hall format. 

Phase IV:  Adoption of the Community Cultural Plan 4 4 1 
• Integrate Steering Committee feedback.  Review and revise as necessary.  Prepare and format final format for presentation. 
• Prepare a Power Point presentation (or appropriate format) for use by Steering Committee members within their organizations 

(Boards, staffs of project partners).  Prepare final presentation 
• Prepare for final site visit and presentation of plan 

Site Visit 5 (2 day) - Final Site Visit and Plan Presentation 2 2 
 

• Final discussion/meeting with Steering Committee for presentation and review of final plan and development of an action plan 
• Staff team working meeting to review communications and implementation strategies 
• Public meetings and facilitated sessions as determined 

Total billable days: 32.5 31.5 19.5 
Daily rate  $1,200   $1,200   $1,100  

TOTAL PROFESSIONAL FEES  $39,000   $37,800   $21,450  
 

Summary Budget  
  

 
Total professional fees 

  $98,250    
Sub-Contract Fees/Creative Vitality Index 

  $5,000   
Expenses 

   
     Airfare - estimated 11 R/T’s @ $500  $5,500  

  
     Hotels - estimated 41 total room nights @ $225  $9,225  

  
     Per diem - Estimated 41 days @ $80  $3,280  

  
     Car rental - 20 days @ $80  $1,600    
     Airport parking & transportation  $750    
Sub-Total Expenses 

  $20,355   
Contingency 

 
 $1,000  

 
Overhead - accounting, insurance, office, etc. (@ 10% of professional fees)   $9,825  

 
Total:    $134,430  
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Supplemental Materials 
 

1. MindMixer web pages for KCMO Arts Convergence, a cultural plan for Kansas City, Missouri. These 
three links show a range of participation and ideas gathered from more than 1,650 online participants.  

http://www.kcmomentum.org/topics/5063/your-vision-for-arts-culture	  
http://www.kcmomentum.org/topics/5062/picturing-kc-arts-culture	  
http://www.engagetompsc.com/topics/8958/the-arts-at-town-hall 
	  

MindMixer is a web-based tool for community engagement that we recommend as part of our Boulder 
scope of work. The Cultural Planning Group is the only arts planning firm licensed to use MindMixer. It 
allows easy, public access to project information and multiple ways to provide ideas and opinions – 
visually and textually. We use the tool for instant polls and surveys, testing ideas and concepts, and also 
set up a PhotoVoice and VideoVoice area on the site.  We encourage people to tell their stories about 
their community and their interaction with arts and culture through their photos and videos. Additionally, 
MindMixer acts as a tracking tool to measure participation. 

Here’s a link to the resulting cultural plan, KCMO Arts Convergence: 

http://kcmayor.org (click on Mayor’s Task Force for the Arts Final Report, under New Reports Available) 

 

2. Prezi presentation—this is a link to our Prezi presentation to the Kansas City, Missouri City Council for 
KCMO Arts Convergence. This is intended to illustrate our visual communications. Please copy and paste 
this link into your browser.  

http://prezi.com/gzvfd0zrkkf6/present/?auth_key=cx62j7u&follow=sgoo--cse3xg&kw=present-
gzvfd0zrkkf6&rc=ref-40625539    

 


